
Town of Thompson's Station
Board of Mayor and Aldermen

Meeting Agenda
April 14, 2020

Meeting Called To Order

Consent Agenda

A. Consideration Of The Minutes Of The March 10, 2020 Regular Meeting

ITEM A - BOMA MINUTES 03_10_2020.PDF

B. Public Works Truck Purchase.

ITEM B - PUBLIC WORKS TRUCK PURCHASE.PDF

Public Comments:

Any citizen desiring to make a comment can submit their written 
comments to the Town Clerk which will be included in the meeting 
minutes for public perusal.   Ema i l  you r  commen ts  t o  Town  Ha l l  

at INFO@THOMPSONS-STATION.COM with April BOMA Public Comments
as the Subject Line. Contact the Town Clerk with any questions at (615) 794-
4333 ext. 1.

Unfinished Business:

1. Second Reading Of Ordinance 2020-004: An Ordinance Of The Town Of 
Thompson ’s Station, TN For Budget Amendments For FY 2019-2020 Budget.

ITEM 1 - ORDINANCE 2020-004 FOR BUDGET AMENDMENTS FY 19-
20.PDF

2. Second Reading Of Ordinance 2020-005: An Ordinance Of The Town Of 
Thompson ’s Station, Tennessee To Amend Ordinance No 10-007 Pursuant To 
Title 18, Chapter 1, Regarding Wastewater Impact Fees.

ITEM 2 10-007 ORDINANCE 10-007.PDF
ITEM 2 THOMPSONS STATION SDC JIM MARSHALL PRESENTATION 
2_11_20.PDF
ITEM 2 - ORDINANCE 2020-005 WASTEWATER IMPACT FEES.PDF
ITEM 2 - REPEALED ORDINANCE 14-001.PDF

New Business:

3. First Reading Of Ordinance 2020-006: An Ordinance Of The Town Of 
Thompson ’s Station, TN For Adoption Of The Annual Budget And Tax Rate 
Fiscal Year FY 2020 - 2021 And Related CIP (Capital Improvement Plan). 

ITEM 3 - ORDINANCE 2020 -006 ANNUAL BUDGET FY 20 - 21.PDF
ITEM 3 TOWN OF THOMPSONS STATION ANNUAL BUDGET.PDF
ITEM 3 - 2020-2021 BUDGET GF CIP FINAL.PDF
ITEM 3 - 2020-2021 BUDGET GF FINAL.PDF
ITEM 3 - 2020-2021 BUDGET WW CIP FINAL 1.PDF
ITEM 3 - 2020-2021 BUDGET WW FINAL.PDF

4. Approve Resolution 2020-008: A Resolution Calling For A Public Hearing 
On The Proposed Annexation Of Territory Into The Town Of Thompson ’s 
Station By Referendum And A Plan Of Services.

ITEM 4 - RESOLUTION 2020-008 PUBLIC HEARING PROPOSED 
ANNEXATION.PDF

Announcements/Agenda Requests

Adjourn

Note
THIS MEETING WILL BE CONDUCTED PERMITTING PARTICIPATION BY PHONE 
OR BY ELECTRONIC OR OTHER MEANS OF COMMUNICATION.

This meeting will be held at 7:00 p.m. by electronic means due to the State of Emergency.

Documents:

Documents:

Documents:

Documents:

Documents:

Documents:

mailto:info@thompsons-station.com
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Town of Thompson’s Station
Board of Mayor and Aldermen

Meeting Minutes
March 10, 2020 7:00 p.m.

Call to Order:
The meeting of the Board of Mayor and Aldermen of the Town of Thompson's Station was
called to order at 7:00 p.m. on March 10, 2020 at the Thompson’s Station Community Center
with the required quorum.  Members and staff in attendance were: Mayor Corey Napier;
Alderman Shaun Alexander; Alderman Brandon Bell; Alderman Ben Dilks; Alderman Brian
Stover; Town Administrator Ken McLawhon; Town Planner Micah Wood; Finance Director
Steve Banks; Town Recorder/Clerk Regina Fowler and Town Attorneys Andrew Mills and Kirk
Vandivort.  

Pledge of Allegiance:

Consent Agenda:
a. Consideration of the Minutes of the February 11, 2020 regular meeting.

Alderman Dilks made a motion to remove the consideration of the February 11, 
2020 minutes from the consent agenda and add said item to the regular agenda.  
The motion was seconded and carried unanimously.

b. Utility Board Re-Appointments: Bruce Difrancisco & Brad Wilson.
Utility Board Appointments: Mike Roberts & Charles Starck.
Alderman Bell made a motion to approve item b of the Consent Agenda Utility 
Board Re-Appointments of Bruce Difrancisco & Brad Wilson and to approve
Utility Board Appointments of: Mike Roberts & Charles Starck. The motion was 
seconded by Shaun Alexander and carried unanimously.

1. Approval of the Minutes of the February 11, 2020 regular meeting.
Alderman Dilks made a motion to approve the Minutes of the February 11, 2020 regular 
meeting as amended.  In the audit portion of the minutes Alderman Dilks wanted the

word, declared removed from said paragraph. He also wanted to add the following verbiage 
relating to the audit presentation, he (Dilks) wanted the auditors fired immediately. The motion
was seconded by Shaun Alexander and carried unanimously.

Public Comments:
None

Unfinished Business:
None

New Business:
1. Approval of Resolution 2020-006: A Resolution of the Town of Thompson’s Station, 

TN for the Design and Development of Phase 3 of the Town’s Greenway and to 
authorize the Mayor to sign a contract with Kimley Horn for the Consulting

Services subject to approval from Town Attorneys and Town Staff.
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Alderman Bell made a motion to Approve Resolution 2020-006, a Resolution of the 

Town of Thompson’s Station, TN for the Design and Development of Phase 3 of the 

Town’s Greenway and to authorize the Mayor to sign a contract with Kimley Horn 

for the Consulting Services subject to approval from Town Attorneys and Town Staff. The 

motion was seconded and passed unanimously.

2. Approval of Ordinance 2020-004: An Ordinance of the Town of Thompson’s

Station, TN for Budget Amendments for 2019-2020 Budget.

Alderman Bell made a motion to Approve Ordinance 2020-004, An Ordinance of the 

Town of Thompson’s Station TN for Budget Amendments for 2019-2020 Budget. The 

motion was seconded and passed unanimously.

3. First Reading on Ordinance 2020-005: An Ordinance of the Town of Thompson’s 

Station, Tennessee to Amend Ordinance No 10-007 pursuant to Title 18, Chapter 1, 

regarding Wastewater Fund Fees.

Alderman Bell made a motion to approve on First Reading Ordinance 2020-005: An 

Ordinance of the Town of Thompson’s Station, Tennessee to Amend Ordinance No.

10-007 pursuant to Title 18, Chapter 1, regarding wastewater fund fees with a wastewater

impact fee of $9,225 per EDU - due upon preliminary plat an effluent disposal fee of 

$4,500.00 per EDU, due upon building permit with an equivalent dwelling unit (EDU) at 

350 GPD. The motion was seconded by Alderman Stover and the motion passed 4-1 with 

the nay vote being cast by Alderman Dilks.

4. Approve Resolution 2020-007: A Resolution for the Town to enter into the 

Professional Services Agreement with Barge Design Solutions for the Regional 

Wastewater Regional Plant Upgrades and Improvements Project.

Alderman Alexander made a motion to defer approval of Resolution 2020-007 until next 

month: A Resolution for the town to enter into the Professional Services Agreement with 

Barge Design Solutions for the Regional Wastewater Regional Plant Upgrades and 

Improvements Project. The motion was seconded by Alderman Dilks and failed with a

vote of 2 aye 3 nay. The nay votes were cast by Aldermen Bell, Napier and Stover.

Alderman Bell then made a motion to approve Resolution 2020-007: A Resolution for the

Town to enter into the Professional Services Agreement with Barge Design Solutions for 

the Regional Wastewater Regional Plant Upgrades and Improvements Project. The

motion was seconded by Alderman Stover and passed with a 3 aye 2 nay votes. The nay

votes were cast by Aldermen Alexander and Dilks.
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5. Consideration of Petition for Annexation submitted by the Event Land Trust 

(Graystone Quarry).

Alderman Bell made a motion to approve to proceed with a Petition for Annexation 
submitted by the Event Land Trust (Graystone Quarry). The motion was seconded by 
Alderman Stover and passed unanimously.

There being no further business, the meeting was adjourned at 8:22 p.m.

______________________________         ________________________________-
Corey Napier, Mayor         Regina Fowler Town Recorder/Clerk



Town of Thompson's Station, Tennessee 

AGENDA BRIEFING MEMORADUM 

AGENDA DATE: April 14, 2020 

SUBJECT: Vehicle Purchase - Public Works 

PREPARED BY: Bryan King 

SUMMARY: Replacement Vehicle - Budgeted Equipment FYE2020 

BACKGROUND: 

For FYE 2020 the Public Works department budgeted for the purchase of 2 Vehicles. 
We have purchased one vehicle last fall for $48,297 

The total budgeted amount is $100,000 for 2 vehicles. 

This vehicle would replace the current vehicle driven by the Public Works supervisor. This vehicle is the oldest in the 
town fleet with over 100k miles on it. The ongoing repairs and potential safety of the truck is placing undue use on the 
Public Works supervisors personal vehicle. With the repairs putting it out of services for periods of time is becoming 
troublesome. 

This vehicle is under our available budget and fits the needs of the Public Works department. 

One is currently available from Mid-Tenn Ford, an area dealership for $35,315 and if we do not act on this there is no 
production currently happening at any auto manufacturers. 

taff recommends purchase of this vehicle. 

OTHER: 

Attachments included. 

FISCAL NOTE: 













ORDINANCE NO. 2020-004 

AN ORDINANCE OF THE TOWN OF THOMPSON'S STATION, TENNESSEE TO AMEND 
ORDINANCE NO. 2019-007, AN ORDINANCE OF THE TOWN OF THOMPSON'S 

STATION, TENNESSEE ADOPTING THE ANNUAL BUDGET AND TAX RATE FOR THE 
FISCAL YEAR BEGINNING JULY 1, 2019 AND ENDING JUNE 30, 2020 

WHEREAS, the Board of Mayor and Alderman of the Town of Thompson's Station, 
Tennessee did, after a public hearing, pass on the first and second readings an annual budget and tax 
rate for the fiscal year beginning July 1, 2019 and ending June 30, 2020; and 

WHEREAS, the Board of Mayor and Alderman of the Town of Thompson's Station, 
Tennessee have been acting and proceeding under that annual budget and tax rate as enacted; and 

WHEREAS, the Board of Mayor and Alderman of the Town of Thompson's Station, 
Tennessee have determined the need to amend the annual budget as enacted as in the best interest of 
the Town of Thompson's Station, Tennessee: and 

NOW, THEREFORE, BE IT ORDAINED by the Board of Mayor and Aldermen of the Town 
of Thompson's Station, Tennessee, as follows: 

Section 1. That the Town of Thompson's Station's Ordinance 2019-007 be amended as 
reflected in the attachment, Exhibit A, which is incorporated herein by reference as if stated verbatim. 

Section 2. If any section or patt of the Ordinance, including any amendments thereto, is 
determined to be invalid for any reason, such section or part shall be deemed to be a separate and 
independent provision. All other sections or parts shall remain in full force and effect. If any section 
or patt of the Ordinance is invalid in one or more of its applications, that section or patt shall remain 
in effect for all other valid applications. 

Section 3. This ordinance shall take effect immediately upon passage by the Board of Mayor 
and Aldermen, the public welfare requiring it. 

Duly approved and adopted by the Board of Mayor and Aldetmen of the Town of Thompson's 
Station, Tennessee, on the __ day of����-' 2020. 

Corey Napier, Mayor 
ATTEST: 

Regina Fowler, Town Recorder 

APPROVED AS TO FORM AND LEGALITY: 

Town Attorney 



























































TOWN OF THOMPSON’S STATION

Annual Budget for Fiscal Year 7/1/2020-6/30/2021



Town of Thompson’s Station – Annual Budget
Annual Budget Process
The annual budget process begins in early November of each year.  Each Department Head is charged with preparing 
and anticipating projects and expenses for the next fiscal year.  We also seek outside input from external consultants 
used on various projects, 
As with any budget, it is designed to be a road map for the future and to provide the citizens of the town information 
on where their tax dollars are spent. 

Key Facts:    
• The Budget has to be balanced :  Revenues = Expenditures   
• The Approved Budget is for Only one year
• Submitted to the State Comptroller for oversight
• The Budget can be revised multiple times as various factors/events change



Town of Thompson’s Station – Annual Budget
Annual Budget approach for FYE 2021
This annual budget reflects current events of the coronavirus and the financial effects it may have on the town.  For 

example, the Town has received a one-grant in the amount of $164k from the State of Tennessee.  This budget is 

crafted with the guidance of the county and state.  Currently the 2020 census is underway and the actual effect of this 

population change will not be felt numerically until the State of Tennessee certifies the Town’s new figure as it relates 

to the share of sales tax it will receive. 



CONTENTS

• General Fund Budget

• Capital Improvement Plan

• Wastewater Fund Budget

• Capital Improvement Plan

Ordinance 2020-006 Approval of Annual Budget



GENERAL 
FUND

• Departments  - staff total 12

Administration 

Community Development

Public Works 

Parks



GENERAL FUND
ALL SOURCES 
OF REVENUES

Not Included in this chart:
- Total Reimbursable Grants of $3.2m
- Census count

Property Tax
9%

Sales tax
51%

Gas Tax
5%

Alcohol
4%

Bldg Per/Impact
22%

Grants
5%

All Other
4%

General Fund Revenues FY2021



HOW YOUR TAX 
DOLLARS ARE 

USED
(PROPERTY, SALES & 
ALCOHOL TAXES)

Payroll Expenditures 
38%

Streets & Roads 
10%Professional Fees 

10%

Operations 
20%

Park Maint & 
Improvements 

2%

County Services 
6%
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14%



GENERAL 
FUND 

OPERATIONS

General Fund
Rev Budget 

FYE20
Rev Budget 

FYE21 Dollars Percent
Tax Revenues (Property, Sales, 

Gas, Alcohol) $2,142,100 $2,249,600 $107,500  5.0% 100%

Payroll Expenditures $821,416 $858,633 $37,217  4.5% 38%
Streets & Roads $89,167 $204,000 $114,833  128.8% 9%
Professional Fees $289,500 $218,000 ($71,500) ‐24.7% 10%
Operations $487,600 $425,750 ($61,850) ‐12.7% 19%
Park Maint & Improvements $20,150 $44,900 $24,750  122.8% 2%
County Services $133,000 $133,000 $0  0.0% 6%
Debt Service  $301,267 $294,211 ($7,056) ‐2.3% 13%

 Total Expenditures
 (Not including CIP) 

$2,142,100 $2,178,494 $36,394  1.7% 97%

Net Change in Position $0 $71,106 $71,106  3%

FYE20‐FYE21 Variance



Capital Improvement Plan FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Infrastructure Total $56,000 $358,500 $10,000 $18,000 $20,000 

Road Improvements Total $2,125,000 $4,467,300 $9,053,600 $5,163,600 $4,427,900 

Maintenance Equipment Total $18,000 $0 $0 $0 $0 

Total for Infrastructure, Equipment and Roads $2,199,000 $4,825,800 $9,063,600 $5,181,600 $4,447,900 

- ATP Grant for Phase 2 of Trailways/greenway   Total 
Award $1,930,000 (Town share $386k) $386,000 $900,000 

-ATP Grant for Phase 3 multimobile connectivity Total 
Award $1,298,753 (Town share $260k) $260,000 

Preservation Park - Parking Lot paving $59,000 

Total for Parks $705,000 $900,000 $0 $0 $0 

TOTAL CAPITAL IMPROVEMENT PROJECTS $2,904,000 $5,725,800 $9,063,600 $5,181,600 $4,447,900 



Infrastructure Detail 

Capital Improvement Plan FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Infrastructure

Town Hall / Streetscaping (Phase 1 -north) Const $350,000 

Town Hall / Streetscaping (Phase 1 -north) Softcost $50,000 

Technology Equipment/Upgrades $6,000 $8,500 $10,000 $18,000 $20,000 

Infrastructure Total $56,000 $358,500 $10,000 $18,000 $20,000 



Road Improvements Detail

      Capital Improvement Plan FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Road Improvements
- Critz Lane ROW acquistions
- Critz Lane Phase 1 $2,000,000
- Pratt Road $125,000
- Columbia Pike Widening $5,339,900
- Lewisburg Pike Widening $5,163,600
- Clayton Arnold road improvements $848,800
- Sedberry Road $4,467,300
- Evergreen Road $3,713,700
- Thompson Station Rd East $3,579,100

Road Improvements Total $2,125,000 $4,467,300 $9,053,600 $5,163,600 $4,427,900



Maintenance Equipment Detail

Capital Improvement Plan FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Maintenance Equipment

- Storage Cover $18,000 $0 $0 $0 $0 

Maintenance Equipment Total $18,000 $0 $0 $0 $0 



Parks Detail

      Capital Improvement Plan FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

- ATP Grant for Phase 2 of Trailways/greenway   
Total Award $1,930,000 (Town share $386k) $386,000 $900,000
-ATP Grant for Phase 3 multimobile connectivity 
Total Award $1,298,753 (Town share $260k) $260,000
Preservation Park - Parking Lot paving $59,000
Total for Parks $705,000 $900,000 $0 $0 $0



Funding sources for the 
Capital Improvement 

Plan for FYE 2021

Funding Sources FY 2021

Building / Impact Fees / Park Impact $             839,200 

Grants received net of Town share $             164,000 

Available General Funds $          3,168,312 

Available State Street Aid Funds $             429,000 

Total Funding Sources $          4,600,512 

Less Total CIP (details below) $         (2,904,000)

Increase (Decrease) in Fund Balance $          1,696,512 



WASTEWATER 
FUND

Service and Operations of the 
Wastewater system

Regional Plant 

Heritage Commons

Staff of 2



WASTEWATER 
FUNDS

Increased Allocations: 
- BOMA
- Staff
- Legal Fees

Wastewater Fund FYE20‐FYE21 Variance

Expenses
Rev Budget 

FYE20
Rev Budget 

FYE21 Dollars Percent

Wastewater Fees & Other $       1,272,969  $       1,328,316  $       55,347  4.3%

Payroll Costs $           271,284  $           295,244 $       23,960  8.8%

Operations $           373,350  $           395,350 $       22,000  5.9%

Depreciation $           450,000  $           530,000 $       80,000  17.8%

Interest Expense $                9,500 $               9,500  $                ‐ 0.0%

Total Expenses $       1,104,134  $       1,230,094  $    125,960  11.4%

Income from Operations $           168,835  $             98,222  $    (70,613) ‐41.8%



Funding Sources FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

New Building Tap Fees (at current fees) $312,500 $1,205,000 $1,205,000 $1,205,000 $1,205,000 
New Development Tap Fees (at current 
fees) $2,408,800 $467,000 
Available Wastewater Funds (less 
reserve) $860,766 $97,066 ($9,580,934) ($8,375,934) ($7,840,934)

Total Funding Sources $3,582,066 $1,769,066 ($8,375,934) ($7,170,934) ($6,635,934)

Less Total CIP (details below) ($3,485,000) ($11,350,000) $0 ($670,000) ($9,000,000)

Increase (Decrease) in Fund Balance $97,066 ($9,580,934) ($8,375,934) ($7,840,934) ($15,635,934)



** Debt limit and Funding will need to be established 
before awarding project

      Capital Improvement Plan Expenditures

Wastewater Fund     FY 2021     FY 2022     FY 2023     FY 2024     FY 2025

WW - Hill Property Drip Fields - Const. $200,000
WW - MBR Design Fees $635,000
WW - MBR Facility - Eng Serv/Proj Mgmt   ** $250,000 $750,000
WW - MBR Facility - Const.        ** $2,400,000 $10,600,000
WW - Alexander Drip Fields - Const. $9,000,000
WW - Alexander Drip Fields - Eng Svcs/Proj 
Mgmt $670,000

p p
Wastewater $3,485,000 $11,350,000 $0 $670,000 $9,000,000



CURRENT 
DEBT 

OBLIGATIONS

General Fund Debt Obligation
Orig Bal Rate FY21 Bal Pmts FY21

First Farmers (Pres. Park) $        1,153,000  2.85% $     345,900  $     126,801 

First Tennessee (Pres. Park) $        1,550,000  2.90% $  1,160,000  $     167,410 

$     294,211 

Wastewater Fund Debt Obligation
Orig Bal Rate FY21 Bal Pmts FY21

Franklin Synergy (Hill Prop) $        1,000,000  2.45% $     212,963  $     117,803 



Funding Sources FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Building / Impact Fees / Park Impact 839,200$               1,205,000$      1,205,000$        1,205,000$    1,205,000$           
Grants received net of Town share 164,000$               
Available General Funds (less reserve) 3,168,312$            1,696,512$      (2,824,288)$       (10,682,888)$ (14,659,488)$       
Available State Street Aid Funds 429,000$               -$                 

Total Funding Sources 4,600,512$            2,901,512$      (1,619,288)$       (9,477,888)$   (13,454,488)$       

Less Total CIP (details below) (2,904,000)$           (5,725,800)$     (9,063,600)$       (5,181,600)$   (4,447,900)$         

Increase (Decrease) in Fund Balance 1,696,512$            (2,824,288)$     (10,682,888)$     (14,659,488)$ (17,902,388)$       

      Capital Improvement Plan FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Infrastructure Total $56,000 $358,500 $10,000 $18,000 $20,000
Road Improvements Total $2,125,000 $4,467,300 $9,053,600 $5,163,600 $4,427,900

Maintenance Equipment Total $18,000 $0 $0 $0 $0

Total for Infrastructure, Equipment and Roads $2,199,000 $4,825,800 $9,063,600 $5,181,600 $4,447,900

- ATP Grant for Phase 2 of Trailways/greenway   
Total Award $1,930,000 (Town share $386k) $386,000 $900,000
-ATP Grant for Phase 3 multimobile connectivity 
Total Award $1,298,753 (Town share $260k) $260,000
Preservation Park - Parking Lot paving $59,000
Total for Parks $705,000 $900,000 $0 $0 $0

TOTAL CAPITAL IMPROVEMENT PROJECTS $2,904,000 $5,725,800 $9,063,600 $5,181,600 $4,447,900

4/7/2020



General Fund

Actual FYE 
6/30/18

Actual FYE
6/30/219

 Estimated FYE 
6/30/20 

 Rev Bud
6/30/20 

Proposed 
Budget FYE 

6/30/21
Dollars Percent

Revenues
31111 ꞏ Real Property Tax Revenue 269,807         286,533         290,000            283,500            290,000              6,500         2.2%
31310 ꞏ Interest & Penalty Revenue 380                -                 -                    -                    -             0.0%
31610 ꞏ Local Sales Tax - Trustee 915,171         987,944         1,000,000         915,000            1,000,000           85,000       8.5%
31710 ꞏ Wholesale Beer Tax 97,655           99,789           111,711            99,000              110,000              11,000       9.8%
31720 ꞏ Wholesale Liquor Tax 14,708           15,208           14,681              15,000              14,000                (1,000)        -6.8%
31810 ꞏ Adequate School Facilities Tax 69,684           51,105           68,529              46,000              65,000                19,000       27.7%
32000 ꞏ Beer Permits 600                600                700                   600                   600                     -             0.0%
32260 ꞏ Business Tax Revenue 96,274           85,637           75,000              75,000              80,000                5,000         6.7%
33320 ꞏ TVA Payments in Lieu of Taxes 53,590           41,974           49,824              56,000              45,000                (11,000)      -22.1%
33510 ꞏ Local Sales Tax - State 370,503         430,468         460,079            465,000            460,000              (5,000)        -1.1%
33530 ꞏ State Beer Tax 2,205             -                 -                    -                    -                      -             0.0%
33535 ꞏ Mixed Drink Tax 11,991           14,273           9,031                9,000                10,000                1,000         11.1%
33552 ꞏ State Streets & Trans. Revenue 8,836             8,613             9,382                9,000                9,000                  -             0.0%
33553 ꞏ SSA - Motor Fuel Tax 83,560           90,708           92,501              92,000              88,000                (4,000)        -4.3%
33554 ꞏ SSA - 1989 Gas Tax 13,355           14,336           14,753              15,000              14,000                (1,000)        -6.8%
33555 ꞏ SSA - 3 Cent Gas Tax 24,750           26,564           27,338              28,000              26,000                (2,000)        -7.3%
33556 ꞏ SSA - 2017 Gas Tax 21,880           34,292           43,611              34,000              38,000                4,000         9.2%
38000 ꞏ Transfer from Reserves 1,550,000      -                    -                      

Total Revenues 3,604,949      2,188,044      2,267,140         2,142,100         2,249,600           107,500     4.7%

Expenditures
41110 ꞏ Payroll Expense 557,189         522,180         585,000            613,416            614,174              758            0.1%
41141 ꞏ Payroll Taxes -  FICA 34,437           32,281           43,130              46,030              41,489                (4,541)        -10.5%
41142 ꞏ Payroll Taxes - Medicare 8,054             7,550             10,023              10,023              9,034                  (989)           -9.9%
41147 ꞏ Payroll Taxes - SUTA 1,894             2,207             1,726                1,726                1,428                  (298)           -17.3%
41514 ꞏ Insurance - Employee Medical 91,760           72,982           105,850            113,100            108,000              (5,100)        -4.8%
41289 ꞏ Employee Retirement Expense 27,652           21,152           29,683              37,121              29,509                (7,612)        -25.6%
41110 - Staff PTO Balances -                    55,000                55,000       0.0%
41161 ꞏ General Expense 276                785                -                    3,000                3,000                  -             0.0%
41211 ꞏ Postage, Freight & Express Chgs 828                426                1,035                1,500                2,000                  500            48.3%
41221 ꞏ Printing, Forms & Photocopy Exp 5,793             3,454             801                   6,000                3,000                  (3,000)        -374.5%
41231 ꞏ Publication of Legal Notices 2,857             2,624             3,000                3,000                5,000                  2,000         66.7%
41235 ꞏ Memberships & Subscriptions 4,086             2,618             5,000                5,000                6,000                  1,000         20.0%
41241 ꞏ Utilities - Electricity 12,135           9,730             12,219              15,000              15,000                -             0.0%
41242 ꞏ Utilities - Water 2,214             2,431             2,500                2,500                2,500                  -             0.0%
41244 ꞏ Utilities - Gas 1,774             1,498             1,438                2,000                2,000                  -             0.0%

FYE 20 - FYE 21 Variance
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General Fund

Actual FYE 
6/30/18

Actual FYE
6/30/219

 Estimated FYE 
6/30/20 

 Rev Bud
6/30/20 

Proposed 
Budget FYE 

6/30/21
Dollars Percent

41245 ꞏ Telecommunications Expense 5,178             4,488             5,194                6,000                6,000                  -             0.0%
41252 ꞏ Prof. Fees - Legal Fees 145,406         141,780         218,645            210,000            195,000              (15,000)      -6.9%
41253 ꞏ Prof. Fees - Auditor 15,740           14,500           13,500              14,500              18,000                3,500         25.9%

41254 ꞏ Prof. Fees-Consulting Engineers            41,097          189,734             211,647             225,000               160,000 (65,000)      -30.7%

41259 ꞏ Prof. Fees - Other 24,845           63,571           73,540              75,000              40,000                (35,000)      -47.6%
41264 ꞏ Repairs & Maint - Vehicles 2,776             8,896             9,264                10,000              12,000                2,000         21.6%

41265 ꞏ Parks & Rec. Expense            54,560            37,756               20,597               20,150                 44,900 24,750       120.2%

41266 ꞏ Repairs & Maint - Bldg 16,253           22,307           3,278                24,000              24,500                500            15.3%
41268 ꞏ Repairs & Maint-Roads, Drainage 81,722           41,903           18,660              40,000              46,000                6,000         32.2%
41269 ꞏ SSA - Street Repair Expense 80,499           40,874              49,167              158,000              108,833     266.3%
41270 ꞏ Vehicle Fuel & Oil Expense 14,246           15,838           20,000              22,000              20,000                (2,000)        -10.0%
41280 ꞏ Travel Expense 1,296             3,572             5,000                5,000                5,000                  -             0.0%
41285 ꞏ Continuing Education Expense 2,621             1,629             6,000                6,000                10,600                4,600         76.7%
41291 ꞏ Animal Control Services 3,919             7,355             7,910                8,000                8,000                  -             0.0%
41300 ꞏ Economic Development Expense 7,390             6,796             3,500                3,500                3,500                  -             0.0%
41311 ꞏ Office Expense 19,248           43,860           85,000              85,000              50,000                (35,000)      -41.2%
41511 ꞏ Insurance - Property 3,518             21,443           23,064              5,000                6,500                  1,500         6.5%
41512 ꞏ Insurance - Workers Comp. 7,229             10,021           14,744              12,000              15,600                3,600         24.4%
41513 ꞏ Insurance - Liability 5,227             5,723             16,009              7,500                9,750                  2,250         14.1%
41515 ꞏ Insurance -  Auto 2,061             2,880             2,694                5,000                6,500                  1,500         55.7%
41516 ꞏ Insurance - E & O 10,963           10,032           -                    11,000              14,300                3,300         0.0%
41551 ꞏ Trustee Commission 5,968             6                    -                    4,000                -                      (4,000)        0.0%
41633 ꞏ Interest Expense - Note Payable -                    -             0.0%
41691 ꞏ Bank Charges 10                  1,050             -                    600                   -                      (600)           0.0%
41720 ꞏ Donations 25,000           -                 -                    25,000              25,000                -             0.0%
41800 ꞏ Emergency Services 68,041           100,000         100,000            100,000            100,000              -             0.0%
41899 ꞏ Other Expenses 7,123             690                -                    8,000                8,000                  -             0.0%
49030 ꞏ Capital Outlay Note Payment 136,650         311,944         301,267            301,267            294,211              (7,056)        -2.3%

Total Expenditures 1,459,036      1,830,191      2,001,792         2,142,100         2,178,494           36,394       1.8%
Fund Increase from Operations 2,145,913      357,853         265,348            -                    71,106                71,106       26.8%

Additional Funding Sources

32200 ꞏ Building Permits 419,384         479,812         576,605            504,000            249,750              (326,855)    -56.7%
32230 ꞏ Submittal & Review Fees 43,583           16,735           31,512              5,000                3,125                  (28,387)      -90.1%
32300 ꞏ Impact Fees (Roads) 624,021         650,200         507,324            567,000            449,125              (58,199)      -11.5%
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General Fund

Actual FYE 
6/30/18

Actual FYE
6/30/219

 Estimated FYE 
6/30/20 

 Rev Bud
6/30/20 

Proposed 
Budget FYE 

6/30/21
Dollars Percent

31900 ꞏ CATV Franchise Fee Income 28,641           25,494           24,974              30,000              30,000                5,026         20.1%
32245 ꞏ Miscellaneous Fees 2,375             1,595             672                   2,000                1,000                  328            48.8%
37746 ꞏ Parks Revenue/Park Impact Fees 19,785           21,796           6,098                7,000                61,000                54,902       900.3%
37990 ꞏ Other Revenue 10,050           9,595             10,371              9,900                10,200                (171)           -1.6%
36120 ꞏ Interest Earned - Invest. Accts 26,173           37,562           34,697              57,500              35,000                303            0.9%

Total Building, Impact & Other Fees 1,174,012      1,242,789      1,192,253         1,182,400         839,200              (353,053)    -29.6%

33725 ꞏ Greenways & Trails Grants (Phase 2 & 3 ) 572,000            -                      
   State Grant (one time award) 164,000              164,000     0.0%

Total Other Funding Sources (Grants) -                 -                 -                    572,000            164,000              164,000     0.0%

ALL Revenue Sources 4,778,961      3,430,833      3,459,393         3,896,500         3,252,800           
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Funding Sources FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

New Building Tap Fees (at current fees) $312,500 $1,205,000 $1,205,000 $1,205,000 $1,205,000
New Development Tap Fees (at current fees) $2,408,800 $467,000
Available Wastewater Funds (less reserve) $860,766 $97,066 ($9,580,934) ($8,375,934) ($7,840,934)

Total Funding Sources $3,582,066 $1,769,066 ($8,375,934) ($7,170,934) ($6,635,934)

Less Total CIP (details below) ($3,485,000) ($11,350,000) $0 ($670,000) ($9,000,000)

Increase (Decrease) in Fund Balance $97,066 ($9,580,934) ($8,375,934) ($7,840,934) ($15,635,934)

      Capital Improvement Plan Expenditures

Wastewater Fund     FY 2021     FY 2022     FY 2023     FY 2024     FY 2025

WW - Hill Property Drip Fields - Const. $200,000
WW - MBR Design Fees $635,000
WW - MBR Facility - Eng Serv/Proj Mgmt   ** $250,000 $750,000
WW - MBR Facility - Const.        ** $2,400,000 $10,600,000
WW - Alexander Drip Fields - Const. $9,000,000
WW - Alexander Drip Fields - Eng Svcs/Proj 
Mgmt $670,000

Total Capital Improvements for Wastewater $3,485,000 $11,350,000 $0 $670,000 $9,000,000

** Debt limit and funding will need to be established before awarding project
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Wastewater Fund

Actual FYE 
6/30/18

Actual FYE 
6/30/19

 Estimated 
FYE 6/30/20 

 Rev Budget 
FYE 6/30/20 

Proposed Budget 
FYE 06/30/21 Dollars Percent

Income
3100 ꞏ Wastewater Treatment Fees 924,787     1,096,491  1,227,015      1,227,019      1,288,366                61,347           5.0%
3101 ꞏ Septage Disposal Fees 8,930         8,000         8,486             9,600             9,600                       -                 0.0%
3105 ꞏ Late Payment Penalty 10,435       35,509       32,863           15,000           15,000                     -                 0.0%
3109 ꞏ Uncollectible Accounts-Write Off's -             -                           -                 0.0%
3902 ꞏ Interest Income - Invest  Accts 11,136       18,420       20,782           21,000           15,000                     (6,000)            -28.6%
4009 ꞏ Returned Check Charges 43              415            350                350                          -                 0.0%
49900 ꞏ Uncategorized Income 26,032       -             240                -                 -                           -                 0.0%
Transfers from Reserve - Fund Balance

Total Income 981,363     1,158,835  1,289,386      1,272,969      1,328,316                55,347           4.3%

Expense
4010 ꞏ Payroll Expense 115,663     123,502     209,925         219,684         242,150                   22,466           10.2%
4710 ꞏ Payroll Taxes - FICA 7,152         7,264         7,325             13,620           15,013                     1,393             10.2%
4720 ꞏ Payroll Taxes - Medicare 1,673         1,633         1,713             2,966             3,269                       303                10.2%
4730 ꞏ Payroll Taxes - SUTA 297            182            -                 630                630                          -                 0.0%
4395 ꞏ Insurance - Employee Medical 5,056         9,211         18,180           23,400           18,000                     (5,400)            -23.1%
4789 ꞏ Employee Retirement Expense 5,733         5,934         5,907             10,984           6,182                       (4,802)            -43.7%
4010   Staff PTO Balances -                 10,000                     10,000           0.0%
4210 ꞏ Permits & Fees Expense 4,021         4,828         6,000             6,000             6,000                       -                 0.0%
4220 ꞏ Laboratory Water Testing 2,150         3,255         1,716             4,000             4,000                       -                 0.0%
4230 ꞏ Supplies Expense 2,448         1,680         10,000           5,000             5,000                       -                 0.0%
4240 ꞏ Repairs & Maint. Expense 63,565       62,413       68,304           80,000           75,000                     (5,000)            -6.3%
4250 ꞏ Postage, Freight & Express Chgs 6,461         8,686         7,294             9,000             9,000                       -                 0.0%
4280 ꞏ Billing Charges 11,599       7,096         5,129             8,000             8,000                       -                 0.0%
4310 ꞏ Utilities - Electric 81,425       76,439       93,969           85,000           85,000                     -                 0.0%
4320 ꞏ Utilities - Water 2,903         2,876         2,945             6,000             6,000                       -                 0.0%
4350 ꞏ Telecommunications -             2,543         1,910             3,600             3,600                       -                 0.0%
4390 ꞏ Insurance Expense 20,642       20,000           20,000           20,000                     -                 0.0%
41252 - Prof Fees - Legal Fees 20,000           20,000           30,000                     10,000           50.0%
4400 ꞏ Prof. Fees-Consulting Engineers 14,025       283,415     86,808           100,000         100,000                   -                 0.0%
4420 ꞏ Prof. Fees - Auditor 580            -                 2,500             2,500                       -                 0.0%
4490 ꞏ Prof. Fees - Other 251,305     10,000       23,000           23,000           40,000                     17,000           73.9%
4800 ꞏ Bank Charges 140            2,246         6,400             250                250                          -                 0.0%
4900 ꞏ Other Expense 403            190            -                 1,000             1,000                       -                 0.0%
4990 ꞏ Depreciation Expense 405,050     360,000     450,000         450,000         530,000                   80,000           17.8%
4994 ꞏ Interest Expense 15,042       12,310       9,500             9,500             9,500                       -                 0.0%

Total Expense 1,017,333  985,703     1,056,025      1,104,134      1,230,094                125,960         11.4%
Net Income from Operations (35,970)      173,132     233,361         168,835         98,222                     (70,613)          -41.8%

3300 ꞏ Tap Fees - New Building Permits 531,514     415,126     498,151         500,000         312,500                   (187,500)        -37.5%

3300 ꞏ Tap Fees - New Development 2,408,800                2,408,800      0.0%

Total Tap Fees 531,514     415,126     498,151         500,000         2,721,300                2,221,300      444.3%

FYE 20 - FYE 21 Variance
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RESOLUTION NO. 2020-008

A RESOLUTION CALLING FOR A PUBLIC HEARING ON THE PROPOSED

ANNEXATION OF TERRITORY INTO THE TOWN OF THOMPSON’S STATION BY

REFERENDUM AND A PLAN OF SERVICES

FOR 4440 LES WATKINS ROAD (MAP: 144; PARCEL: 001.01; APPROX. 4.45 ACRES)

            WHEREAS, the Town of Thompson’s Station, upon petition submitted by the owner of 

the property, proposes the extension of its corporate limits by the annexation of certain territory 

adjoining its existing boundaries and outside of its urban growth boundaries by referendum; and

            WHEREAS, a Plan of Services for the territory proposed for annexation by referendum 

will be developed by the Planning Commission; and

           WHEREAS, the Board of Mayor and Aldermen desires to conduct a public hearing on 

the proposed annexation and plan of services; and

 

          NOW THEREFORE BE IT RESOLVED by the Town of Thompson’s Station,

Tennessee as follows:

 

A.     That a public hearing is hereby scheduled for 7:00 p.m. on May 12, 2020 at the 

Thompson’s Station Community Center, 1555 Thompson’s Station Road West on the 

proposed annexation of territory by referendum and the Plan of Services, to wit:

4440 Les Watkins Road

Map: 114; Parcel: 001.01

Approximately 4.45 acres

B.     That a copy of this Resolution, describing the territory proposed for annexation, 

shall be promptly sent to the last known address listed in the office of the property 

assessor for each property owner of record within the territory proposed for 

annexation, with such being sent by first class mail and mailed no later than fourteen 

(14) calendar days prior to the scheduled date of the hearing on the proposed 

annexation.



C.     That a copy of this Resolution shall also be published by posting copies of the 

same in at least three (3) public places in the territory proposed for annexation and in 

at least three (3) public places in the Town of Thompson’s Station.

D.   That Town Staff shall prepare and submit a Plan of Services to the Planning 

Commission for its review and recommendation to the Board of Mayor and Aldermen

as to the property proposed to be annexed by referendum.

E.    That notice of the time, place, and purpose of a public hearing on the proposed 

annexation by referendum, including a map generally delineating the area to be 

annexed, and the Plan of Services shall be published in the Williamson A.M., a 

newspaper of general circulation in such territory in the Town of Thompson’s Station 

not less than fifteen (15) days before the hearing, and said notice shall include the 

location(s) of a minimum of three (3) copies of the Plan of Services for public 

inspection during all business hours from the date of notice until the public hearing.

E.     That written notice of the proposed annexation by referendum shall be sent to 

the affected school system as soon as possible.

RESOLVED AND ADOPTED this 14th day of April, 2020.

_______________________________________
Corey Napier, Mayor

ATTEST:

                                                                              
Regina Fowler, Town Recorder

APPROVED AS TO LEGALITY AND FORM:

_____________________________________
Town Attorney




