
Town of Thompson's Station
Board of Mayor and Aldermen

Meeting Agenda
May 11, 2021

Meeting Called To Order

Pledge Of Allegiance

Consent Agenda

A. Consideration Of The Minutes Of The April 13, 2021 Regular Meeting.

ITEM A - BOMA MINUTES 04_13_2021.PDF

B. Bond Actions:

1. Bridgemore Subdivision Section 1A: Accept the public improvement for 
streets and drainage. 

2. Bridgemore Subdivision Section 2A: Accept the public improvement for 
streets and drainage. 

3. Canterbury Subdivision Section 14: Accept dedication of the public 
improvement for sewer. 

4. Canterbury Subdivision Section 16: Accept dedication of the public 
improvement for sewer. 

5. Canterbury Subdivision Section 17: Accept dedication of the public 
improvement for sewer. 

6. Whistle Stop Subdivision Section 1: Accept dedication of the public 
improvement for sewer. 

ITEM B 1- BOND ACTION FORM BRIDGEMORE VILLAGE 1A RDEC-
BOMA MEETING 5-11-21.PDF
ITEM B 2- BOND ACTION FORM BRIDGEMORE VILLAGE 2A RDEC-
BOMA MEETING 5-11-21.PDF
ITEM B 3- BOND ACTION FORM CANTERBURY 14 SEWER-BOMA 
MEETING 5-11-21.PDF
ITEM B 4- BOND ACTION FORM CANTERBURY 16 SEWER- BOMA 
MEETING 5-11-21.PDF
ITEM B 5- BOND ACTION FORM CANTERBURY 17 SEWER-BOMA 
MEETING 5-11-21.PDF
ITEM B 6- BOND ACTION FORM WHISTLE STOP 1 SEWER BOMA 
MEETING 5-11-21.PDF

C. Bid Quote Document - Maintenance Shed.

ITEM C 1 - BID QUOTE MAINTENANCE METAL BUILDING.PDF
ITEM C 1 - BID QUOTE MAINTENANCE METAL SHED.PDF

Announcements/Agenda Requests

A. Presentation To Jim VanVleet.

B. Presentation To Richard King.

Public Comments-

Unfinished Business:

1. Approval Of Second Reading Of Ordinance 2021-007: An Ordinance To 
Amend Title 18 Of The Town Of Thompson ’s Station, Tennessee Municipal 
Code As To The Prescribed Chapters And Requirements Of Training Related 
To Board Of Mayor And Alderman And The Utility Board Of The Town Of 
Thompson ’s Station. 

ITEM 1 - ORDINANCE NO. 2021-007 TO AMEND TITLE 18 RE CHAPTERS 
AND TRAINING 4.30.21.PDF

2. Approval Of Second Reading Of Ordinance 2021-008: An Ordinance Of The 
Town Of Thompson ’s Station, Tennessee To Amend Title 15, Chapter 2 Of 
The Thompson ’s Station ’s Municipal Code Regarding Alteration Of Speed 
Limits.

ITEM 2 - ORDINANCE 2021-008 ALTERATION TO SPEED LIMITS TO 
AMEND AND ADD TO TITLE 15 CHAPTER 2 OF THE MUNICIPAL 
CODE.PDF

New Business:

3. First Reading Of Ordinance 2021-009: An Ordinance Of The Town Of 
Thompson ’s Station, TN Adopting The Annual Budget And Tax Rate For The 
Fiscal Year Beginning July 1, 2021 And Ending June 30, 2022.

ITEM 3 - FY2021-2022 BUDGET PRESENTATION.PDF
ITEM 3 - ORDINANCE 2021-009 FY 21 - 22 BUDGET.PDF

4. Approval Of Resolution 2021-008: Amendment 2 Of The Professional 
Services Agreement Between The Town Of Thompson ’s Station, TN And 
Kimley Horn And Associates For Design And Engineering Services For Phase 
3 Of The Town ’s Greenway And To Authorize The Mayor To Sign The 
Amendment 2 Contract With Kimley Horn For The Consulting Services. 

ITEM 4 - RESOLUTION 2021-008 APPROVING AMENDMENT TO 
AGREEMENT WITH KIMLEY HORN FOR PHASE 3 OF THE 
GREENWAY.PDF
ITEM 4 - AMENDMENT GREENWAY PHASE 3 T.S. - KIMLEY HORN 
AGREEMENT.PDF

5. Parks Board (One Appointee)

a. Zina Harris

b. Melonee Hurt

c. Dustin Jenkins

d. Drew Logsdon 

ITEM 5 - PARKS AND REC. BOARD INTEREST FORMS.PDF

Adjourn

Information Only:

Finance Report

Z BOMA FINANCE REPORT APRIL 2021.PDF

This meeting will be held at 7:00 p.m. at Thompson's Station Community Center
1555 Thompson's Station Road West

Documents:

Documents:
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Documents:
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Documents:

Documents:

Documents:
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Town of Thompson’s Station
Board of Mayor and Aldermen

Remote Meeting Minutes
April 13, 2021 7:00 p.m.

Call to Order:
The virtual meeting of the Board of Mayor and Alderman of the Town of Thompson's

Station was called to order at 7:00 p.m. on April 13, 2021 with the required quorum. The
following statement was read by Mayor Napier:

Pursuant to the Guidance from the Office of the Comptroller for the State of Tennessee 
and in accordance with Governor Lee’s Executive Order No. 78  (which was previously extended
by Executive Orders Nos. 16, 34, 51, 60, 65 and 71):

This Town of Thompson’s Station Board of Mayor and Alderman meeting, with notice, is 
being held virtually and being recorded to protect the public health, safety, and welfare of the 
Citizens of Thompson’s Station in light of the coronavirus and to continue to allow the Town to 
function and operate.  

Further, it is the desire of the Board of Mayor and Alderman to include this 
determination in the minutes for this meeting.

We understand that we, the Thompson’s Station Board of Mayor and Alderman, serves
the Town of Thompson’s Station, which is why we are currently recording this virtual meeting,
broadcasting it live for public viewing and uploading and preserving it for future viewing.

A recording of this meeting will be available on the Town of Thompson’s Station’s web 
site at thompsons-station.com within 24 hours of this meeting.  Members and staff participating
remotely were: Mayor Corey Napier, Alderman Shaun Alexander; Alderman Brandon Bell; 
Alderman Brian Stover; Alderman Andrew Zinn; Town Administrator Ken McLawhon; Finance 
Director Steve Banks; Director of Community Development Micah Wood; IT Coordinator Tyler 
Rainey, Town Clerk Regina Fowler and Town Attorneys Andrew Mills and Kirk Vandivort. Other 
attendees participating remotely were Matthew Johnson-Barge Design and Pamela Reliford-
Town Resident.

Consent Agenda:

a. Approval to conduct this meeting by electronic means which is necessary to
protect the public health, safety, and welfare of Tennesseans in light of the COVID-
19 outbreak (pursuant to Executive Order No. 78).

b. Consideration of the Minutes of the March 9, 2021 regular meeting.
c. Bond Action Forms-Bridgemore Village Section 6-A & 6-B.
d. Resolution 2021-007 Bee City USA.

1. Approve   Consent   Agenda: Alderman Brian Stover made a motion to approve the
Consent Agenda with the removal of item c and addressing it separately, a) approval to conduct
this meeting by electronic means which is necessary to protect the public health, safety, and
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welfare of Tennesseans in light of the COVID-19 outbreak (pursuant to Executive Order No. 78,
b) Consideration of the Minutes of the March 9, 2021 regular meeting, Resolution 2021-007
Bee City USA. The motion was seconded by Alderman Brandon Bell and carried unanimously.
Roll Call Vote:

VOTE VOTE             VOTE
Alderman Alexander   Yea Alderman Bell    Yea          Alderman Stover   Yea
Alderman Zinn   Yea             Mayor Napier    Yea

Yea 5 Nay 0 Abstain     0 Absent 0
Motion carried.

Announcements:

Ken McLawhon thanked Jim VanVleet for his dedicated service to our Parks and Recreation

Board. He also noted that the deposit for the rental of the Community Center will be eliminated

however, the addition of $150.00 disinfectant/deep cleaning fee will be added to the fees.

Brandon Bell mentioned with the delay of Census Data, discussion of wards in Thompson’s

Station should begin soon. He has been in touch with town attorneys to begin that process. The

May work session will be dedicated to said topic. Mayor Napier mentioned as houses come on-

line the concept of anticipating, planning, and acquiring future amenities for the Town is a

priority. The timing of the red light on Highway 31 and Thompson’s Station Road needs to be

reviewed with the possibility of obtaining a newer box or updated technology to deal with this

ongoing issue. Preliminary discussions with Spring Hill/Thompson’s Station Town

Administrators have proposed to their respective attorneys, the development of an interlocal

draft agreement to provide a more formal process to deal with future traffic matters. Corey

Napier will take the lead for the Town for future Urban Growth Boundary meetings.

Public Comments:

Any citizen desiring to make a comment can submit their written comments to the Town

Clerk which will be included in the meeting minutes for public perusal.  Email your comments

to Town Hall at info@thompsons-station.com with BOMA Public Comments as the Subject

Line. Contact the Town Clerk with any questions at (615) 794-4333 ext. 1. Corey Napier and

Brandon Bell have received numerous inquiries from Tollgate residents as to their frustration in

the delay of progress of infrastructure issues and their conclusion. Micah Wood and Town

Attorney, Andrew Mills have implemented a Bond Action Form/Plan to bring to the forefront

putting developers on notice that work has to be completed. The Planning Commission will

receive a monthly update/bond report status to stay on top of future issues.

Unfinished Business: 

mailto:info@thompsons-station.com
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2. Approve  Public  Hearing  and  Second  Reading  of  Ordinance  2021-004:  To  Amend,  by
Clean  Up  and  Clarification,  Certain  Provisions  of  the  Land  Development  Ordinance.  Alderman
Brandon Bell made a motion to approve the Public Hearing and Second Reading of Ordinance
2021-004 to Amend, by Clean Up and Clarification, Certain Provisions of the Land Development
Ordinance. The motion was seconded by Alderman Shaun Alexander and carried unanimously.
Roll Call Vote:

VOTE VOTE             VOTE
Alderman Alexander   Yea Alderman Bell    Yea          Alderman Stover   Yea
Alderman Zinn   Yea             Mayor Napier    Yea

Yea 5 Nay 0 Abstain     0 Absent 0
Motion carried.

3. Approve   Second   Reading   of   Ordinance   2021-006:   An   Ordinance   of   the   Town   of
Thompson’s   Station,   Tennessee   to   Amend   Title   8,   Chapter   1,   of   the   Thompson’s   Station
Municipal  Code  Regarding  Beer. Alderman Brian Stover made a motion to approve Second
Reading of Ordinance 2021-006: An Ordinance of the Town of Thompson’s Station to Amend
Title 8, Chapter 1, of the Thompson’s Station Municipal Code Regarding Beer. The motion was
seconded by Alderman Andrew Zinn and passed. Prior to the vote, Mayor Napier disclosed that
his wife is the owner of CIRCA and the establishment sells beer in the Town of Thompson’s
Station therefore he abstained from voting on said ordinance.
Roll Call Vote:

VOTE VOTE             VOTE
Alderman Alexander   Yea Alderman Bell    Yea          Alderman Stover   Yea
Alderman Zinn   Yea             Mayor Napier  Abstain

Yea 4 Nay 0 Abstain     1 Absent 0
Motion carried.

New Business:
3. Approval  of  First  Reading  of  Ordinance  2021-007:  An  Ordinance  to  Amend  Title  18  of
the  Town  of  Thompson’s  Station,  Tennessee  Municipal  Code  as  to  the  Prescribed  Chapters
and  Requirements  of  Training  Related  to  Board  of  Mayor  and  Alderman  and  the  Utility  Board
of  the  Town  of  Thompson’s  Station. Alderman Brian Stover made a motion to Approve on First
Reading of Ordinance 2021-007: An Ordinance to Amend Title 18 of the Town of Thompson’s
Station, Tennessee Municipal Code as to the Prescribed Chapters and Requirements of Training
Related to Board of Mayor and Alderman and the Utility board of the Town of Thompson’s
Station. The motion was seconded by Alderman Andrew Zinn and carried unanimously.
Roll Call Vote:

VOTE VOTE             VOTE
Alderman Alexander   Yea Alderman Bell    Yea          Alderman Stover   Yea
Alderman Zinn   Yea             Mayor Napier    Yea

Yea 5 Nay 0 Abstain     0 Absent 0
Motion carried.
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4. Approval   of   Reservation   of   Wastewater   Capacity   Agreement   with   the   Town   of
Thompson’s  Station-1536  Thompson’s  Station  Road,  West. Alderman Brian Stover made a
motion to Approve Reservation of Wastewater Capacity Agreement with the Town of
Thompson’s Station for 1536 Thompson’s Station Road, West (Owners Cliff and Pamela
Reliford). The motion was seconded by Alderman Brandon Bell and carried unanimously.
Roll Call Vote:

VOTE VOTE             VOTE
Alderman Alexander   Yea Alderman Bell    Yea          Alderman Stover   Yea
Alderman Zinn   Yea             Mayor Napier    Yea

Yea 5 Nay 0 Abstain     0 Absent 0
Motion carried.

5. Approval   of   Reservation   of   Wastewater   Capacity   Agreement   with   the   Town   of
Thompson’s  Station-2626  Pantall  Road. Alderman Brian Stover made a motion to Approve
Reservation of Wastewater Capacity Agreement with the Town of Thompson’s Station for 2626
Pantall Road (Owners Cliff and Pamela Reliford) after confirmation of said property currently
zoned as residential. The motion was seconded by Alderman Andrew Zinn and carried
unanimously.
Roll Call Vote:

VOTE VOTE             VOTE
Alderman Alexander   Yea Alderman Bell    Yea          Alderman Stover   Yea
Alderman Zinn   Yea             Mayor Napier    Yea

Yea 5 Nay 0 Abstain     0 Absent 0
Motion carried.

6. Approval   of   Reservation   of   Wastewater   Capacity   Agreement   with   the   Town   of
Thompson’s   Station-4339   Columbia   Pike. Per Director of Community Development Micah
Wood, the applicant asked for a deferral on this item. No action was taken.

7. Approval   of   First   Reading   of   Ordinance   2021-008:   An   Ordinance   of   the   Town   of
Thompson’s  Station,  Tennessee  to  Amend  Title  15,  Chapter  2  of  the  Thompson’s  Station
Municipal  Code  Regarding  Alteration  of  Speed  Limits. Alderman Andrew Zinn made a motion
to Approve on First Reading Ordinance 2021-008: An Ordinance of the Town of Thompson’s
Station, Tennessee to Amend Title 15, Chapter 2 of the Thompson’s Station Municipal Code
Regarding Alteration of Speed Limits. The motion was seconded by Alderman Brian Stover and
carried unanimously.
Roll Call Vote:

VOTE VOTE             VOTE
Alderman Alexander   Yea Alderman Bell    Yea          Alderman Stover   Yea
Alderman Zinn   Yea             Mayor Napier    Yea

Yea 5 Nay 0 Abstain     0 Absent 0
Motion carried.
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8. Approval   of      (item   c   removed   from   the   Consent   Agenda)   Bond   Action   Forms-
Bridgemore  Village  Section  6-A  &  6-B: Alderman Brian Stover made a motion to Approve (item
c-removed from the Consent Agenda) Bond Action Forms for Bridgemore Village, Sections 6-A
& 6-B. The motion was seconded by Shaun Alexander and carried unanimously.
Roll Call Vote:

VOTE VOTE             VOTE
Alderman Alexander   Yea Alderman Bell    Yea          Alderman Stover   Yea
Alderman Zinn   Yea             Mayor Napier    Yea

Yea 5 Nay 0 Abstain     0 Absent 0
Motion carried.

9. Approval to Adjourn: There being no further business, Alderman Brandon Bell made a
motion to adjourn at 8:10 pm. The motion was seconded by Alderman Shaun Alexander and
carried unanimously.
Roll Call Vote:

VOTE VOTE             VOTE
Alderman Alexander   Yea Alderman Bell    Yea          Alderman Stover   Yea
Alderman Zinn   Yea             Mayor Napier    Yea

Yea 5 Nay 0 Abstain     0 Absent 0
Motion carried.

_______________________________ _________________________________
Corey Napier, Mayor Regina Fowler, Town Recorder/Clerk



1 

THOMPSON’S STATION 
BOND ACTION FORM 

Bond History 
In 2007, Section 1A was approved for the creation of single-family lots within Bridgemore Village.  

The Maintenance Bond was approved for roads, drainage and erosion control in the amount of

$107,000.

BOND 

Bridgemore Village Section 1A RDEC 
Maintenance Bond

Amount: $107,000 
Note: BOMA released Performance and established Maintenance 4-11-17

ACTION REQUEST Release the Maintenance Bond established 4-11-
17 

PLANNING COMMISSON ACTION Released the Maintenance Bond and recommend
BOMA accept the public improvement. 

PUBLIC IMPROVEMENT ACTION Recommend acceptance the public improvement 
to BOMA 

BOMA ACTION 

 Bond Action 2a Planning Commission April 27, 2021

Accept dedication of the public improvement



2 

The maintenance period is 4 years beyond the required 1-year period. The Town Engineer has 
recommended that this section be released since it’s been in the maintenance period for such an 
extended time. 

Planning Commission took the following action:

1. Released maintenance surety for roadway, drainage and erosion control.

2. Recommend BOMA approve the acceptance of the public improvement.

 Bond Action 2a Planning Commission April 27, 2021

Planning Commission and Staff recommend acceptance of the dedication of the public improvement.



THOMPSON’S STATION 
BOND ACTION FORM 

Bond History 
In 2007, Section 2A was approved for the creation of single-family lots within Bridgemore Village.  

The Maintenance Bond was approved at $42,000.

The maintenance period is 4 years beyond the required 1-year period. The Town Engineer 

has recommended that this section be released since it’s been in the maintenance period for 

such an extended time. 

BOND 

Bridgemore Village Section 2A RDEC 
Maintenance Bond

Amount: $42,000 
Note: BOMA released Performance and established Maintenance 4-11-17

ACTION REQUEST Release the Maintenance Bond established 4-11-
17 

PLANNING COMMISSON ACTION Released the Maintenance Bond and recommend
BOMA accept the public improvement. 

PUBLIC IMPROVEMENT ACTION Recommend acceptance the public improvement 
to BOMA 

BOMA ACTION 

1

Accept dedication of the public improvement



Planning Commission took the following action:

1. Released maintenance surety for roadway, drainage and erosion control.

2. Recommend BOMA approve the acceptance of the public improvement.

2

Planning Commission and Staff recommend acceptance of the dedication of the public improvement.



THOMPSON’S STATION 

BOND ACTION FORM 

Bond History 

On April 28, 2020 Section 14 was approved for the creation of single-family lots within Canterbury.  

The plat was approved with a surety for sewer in the amount of $550,000.   

The applicant’s form indicates that this public improvement has been designed and installed per the 

approved construction plans and Town standards.  

BOND 

Canterbury Subdivision, Section 14 

Sewer Performance Bond

Amount: $550,000 

ACTION REQUEST 
Release Performance Bond and establish a 

Maintenance Bond for 1-year. 

PLANNING COMMISSON ACTION 

Released Performance Bond and

established a Maintenance Bond in the amount of

$55,000 for 1-year.

PUBLIC IMPROVEMENT ACTION 
Recommend dedication of the public 

improvement to BOMA 

BOMA ACTION 

1

Accept dedication of the public improvement



Planning Commission took the following action:

1. Release Performance Bond for sewer and establish a Maintenance Bond for sewer in the

amount to $55,000 for a 1-year period.

2. Recommend BOMA accept dedication of the public improvement.

2

Planning Commission and Staff recommend acceptance of the dedication of the public improvement.



THOMPSON’S STATION 

BOND ACTION FORM 

Bond History 

On April 28, 2020 Section 16 was approved for the creation of single-family lots within 

Canterbury.  The plat was approved with a surety for sewer in the amount of $154,000.

The applicant’s form indicates that this public improvement has been designed and installed per the 

approved construction plans and Town standards.  

BOND 

Canterbury Subdivision, Section 16 

Sewer Performance Bond

Amount: $154,000

ACTION REQUEST 
Release Performance Bond and establish a 

Maintenance Bond for 1-year. 

PLANNING COMMISSON ACTION 

Released Performance Bond and

established a Maintenance Bond in the amount of

$15,400 for 1-year.

PUBLIC IMPROVEMENT ACTION 
Recommend dedication of the public 

improvement to BOMA 

BOMA ACTION 

1

Accept dedication of the public improvement



Planning Commission took the following:

1. Released Performance Bond for sewer and establish a Maintenance Bond for sewer in

the amount $15,400 for a 1-year period.

2. Recommend BOMA accept dedication of the public improvement.

2

Planning Commission and Staff recommend acceptance of the dedication of the public improvement.



THOMPSON’S STATION 

BOND ACTION FORM 

Bond History 

On April 28, 2020 Section 17 was approved for the creation of residential lots within Canterbury 

Subdivision.  The plat was approved with a surety for sewer in the amount of $110,000.   

The applicant’s form indicates that this public improvement has been designed and installed per the 

approved construction plans and Town standards.  

BOND 

Canterbury Subdivision, Section 17 

Sewer 

Amount: $110,000 

ACTION REQUEST 
Release Performance Bond and establish a 

Maintenance Bond for 1-year. 

PLANNING COMMISSON ACTION 

Released Performance Bond and

established a Maintenance Bond in the amount of

$11,000 for 1-year.

PUBLIC IMPROVEMENT ACTION 
Recommend dedication of the public 

improvement to BOMA 

BOMA ACTION 

1

Performance Surety

Accept dedication of the public improvement



Planning Commission took the following:

1. Released Performance Bond for sewer and establish a Maintenance Bond for sewer in

the amount of $11,000 for a 1-year period.

2. Recommend BOMA accept dedication of the public improvement.

2

Planning Commission and Staff recommend acceptance of the dedication of the public improvement.



THOMPSON’S STATION 

BOND ACTION FORM 

Bond History 

On May 26, 2020 Section 1 was approved for the creation of single-family lots within Whistle Stop.  

The plat was approved with a surety for sewer in the amount of $485,000.   

The applicant’s form indicates that this public improvement has been designed and installed per the 

approved construction plans and Town standards.  

BOND 

Whistle Stop Subdivision, Section 1 

Sewer 

Amount: $485,000 

ACTION REQUEST 
Release Performance Bond and establish a 

Maintenance Bond for 1-year. 

PLANNING COMMISSON ACTION 

Released the Performance Bond and

established a Maintenance Bond in the amount of

$48,500 for 1-year.

PUBLIC IMPROVEMENT ACTION 
Recommend dedication of the public 

improvement to BOMA 

BOMA ACTION 

1

Performance Surety

Recommend dedication of the public 

Accept dedication of the public improvement



Planning Commission took the the following action: 

1. Released Performance Bond for sewer and established a Maintenance Bond for sewer in 

the amount of $48,500 for a 1-year period.

2. Recommend BOMA accept dedication of the public improvement.

2

Planning Commission and Staff recommend acceptance of the dedication of the public improvement.

























ORDINANCE NO. 2021-008

AN ORDINANCE OF THE TOWN OF THOMPSON’S STATION, TENNESSEE TO 
AMEND TITLE 15, CHAPTER 2 OF THE THOMPSON’S STATION’S MUNICIPAL

CODE REGARDING ALTERATION OF SPEED LIMITS

WHEREAS, the need to update certain provisions of Title 15, Chapter 2 of the Municipal
Code for the benefit of the citizens of Thompson’s Station has become apparent to Town Staff,
and

WHEREAS, the need of the Town to act in a consistent and expeditious manner to
address speeding concerns is important to the Town, and

WHEREAS, the Board of Mayor and Aldermen have for their consideration the adoption
of an amendment to various portions of Title 15, Chapter 2 as proposed herein to create updated
standards for the setting of speed limits, and

WHEREAS, the Board of Mayor and Alderman have further determined that it is in the
best interest of the Town to address various provisions of Title 15, Chapter 2; and

NOW, THEREFORE, BE IT ORDAINED by the Board of Mayor and Aldermen of the
Town of Thompson’s Station, Tennessee, as follows: 

Section 1.  That the Town of Thompson’s Station’s Municipal Code, Title 15,
Chapter 2 is amended with the language as provided hereinafter.

Section 2.  That Title 15, Chapter 2 is amended as follows (with additions in italics
and deletions in strikethrough):

. . .

15-205. Alteration of Speed Limits.

(1) State   Highways: W h e n e v e r  t h e  B o a r d  o f  M a y o r  a n d  A l d e r m e n  d e t e r m i n e s  o n  t h e 
b a s i s  o f  a n  e n g i n e e r i n g  a n d  t r a f f i c  i n v e s t i g a t i o n  t h a t  t h e  m a x i m u m  s p e e d  p e r m i t t e d  b y  l a w  o n  a 
h i g h w a y  d e s i g n a t e d  a s  a  s t a t e  h i g h w a y  i s  g r e a t e r  t h a n  i s  r e a s o n a b l e  a n d  s a f e  u n d e r  t h e 
c o n d i t i o n s  f o u n d  t o  e x i s t  u p o n  t h e  h i g h w a y ,  o r  p a r t  o f  s u c h  h i g h w a y ,  t h e  B o a r d  o f  M a y o r  a n d 
A l d e r m e n   m a y   b y   r e s o l u t i o n   d e t e r m i n e   a n d   d e c l a r e   a   l o w e r   m a x i m u m   s p e e d   l i m i t   t h e r e o n . 

( 2 )   T o w n    R o a d s    &    S t r e e t s :  W h e n e v e r  t h e  B o a r d  o f  M a y o r  a n d  A l d e r m e n  d e t e r m i n e s 
t h a t  t h e  m a x i m u m  s p e e d   p e r m i t t e d   o n  a  T o w n  r o a d  o r  s t r e e t  o t h e r  t h a n  a  h i g h w a y  d e s i g n a t e d 
a s  a  s t a t e  h i g h w a y  i s  g r e a t e r  o r  l e s s  t h a n  i s  r e a s o n a b l e  a n d  s a f e  u n d e r  t h e  c o n d i t i o n s  f o u n d  t o 
e x i s t  u p o n  t h e  s t r e e t ,  o r  p a r t  o f  s u c h  s t r e e t ,  t h e  B o a r d  o f  M a y o r  a n d  A l d e r m e n  m a y  b y 
r e s o l u t i o n  d e t e r m i n e  a n d  d e c l a r e  a  r e a s o n a b l e  a n d  s a f e  m a x i m u m  l i m i t  t h e r e o n .   B e f o r e 
p a s s i n g  s u c h  r e s o l u t i o n ,  t h e  B o a r d  o f  M a y o r  a n d  A l d e r m e n  m a y  r e q u e s t  a n  e n g i n e e r i n g  a n d 
t r a f f i c   i n v e s t i g a t i o n .   



( 3 ) S p e c i a l   S p e e d   Z o n e s : E n g i n e e r i n g  a n d  t r a f f i c  i n v e s t i g a t i o n s  u s e d  t o  e s t a b l i s h 
s p e c i a l  s p e e d  z o n e  l o c a t i o n s  a n d  s p e e d  l i m i t s  u n d e r  t h i s  s e c t i o n  s h a l l  b e  m a d e  i n  a c c o r d a n c e 
w i t h  e s t a b l i s h e d  t r a f f i c  e n g i n e e r i n g  p r a c t i c e s  a n d  i n  a  m a n n e r  t h a t  c o n f o r m s  t o  t h e  T e n n e s s e e 
M a n u a l  o n  U n i f o r m  T r a f f i c  C o n t r o l  D e v i c e s ,  a s  a m e n d e d .   D o c u m e n t a t i o n  o f  t h e  i n v e s t i g a t i o n 
s h a l l   b e   m a i n t a i n e d   i n   t h e   T o w n ’ s   r e c o r d s .   

( 4 ) E f f e c t i v e    T i m e :  A n y  a l t e r e d  s p e e d  l i m i t  e s t a b l i s h e d  a s  a u t h o r i z e d  i n  t h i s  s e c t i o n 
s h a l l  b e  e f f e c t i v e  a t  a l l  t i m e s  w h e n  a p p r o p r i a t e  s i g n s  g i v i n g  n o t i c e  t h e r e o f  a r e  e r e c t e d  u p o n 
s u c h   s t r e e t   o r   h i g h w a y .     

Section 4. After final passage, Town Staff is directed to incorporate these changes
into an updated ordinance document and municipal code.

Section 5.  If any section or part of the Ordinance, including any amendments thereto,
is determined to be invalid for any reason, such section or part shall be deemed to be a separate
and independent provision. All other sections or parts shall remain in full force and effect. If any
section or part of the Ordinance is invalid in one or more of its applications, that section or part
shall remain in effect for all other valid applications.

Section 6.  This ordinance shall take effect upon the final reading and approval by the
Board of Mayor and Aldermen, the public welfare requiring it.

Duly approved and adopted by the Board of Mayor and Aldermen of the Town of
Thompson’s Station, Tennessee, on the _____ day of ___________, 2021.

________________________________
Corey Napier, Mayor

ATTEST:

______________________________
Regina Fowler, Town Recorder

Passed First Reading:  ____________________

Passed Second Reading:  _____________________

APPROVED AS TO FORM AND LEGALITY:

_____________________________
Town Attorney
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5/4/2021



The annual budget process begins in early November of each year as well as the current 
fiscal year projections for any revisions.  Each Department Head is charged with preparing 
and anticipating projects and expenses for the next fiscal year. We also seek outside input 
from external consultants used on various projects.

As with any budget, it is designed to be a road map for the future and to provide the 
citizens of the town information on where their tax dollars are spent.

25/4/2021



Final
MarFebDecNov

Dept Heads 
outline goals 
for FY22

Dept Heads 
review 
current year 
and provide 
data for FY22

Draft 1 is 
reviewed by 
Dept Heads.
Changes/Adj 
are made

Draft 2 is 
reviewed with 
Dept Heads.
Revisions for 
Current Year

35/4/2021



 The Budget must be balanced • The Budget has to be balanced : 
Revenues = Expenditures

• The Approved Budget is for Only one year
• Submitted to the State Comptroller for 

oversight
• The Budget can be revised multiple times 

as various factors/events change
Revenues Expenditures

45/4/2021



General Fund

Wastewater 
Fund

State Street 
Aid

BOMA
Board of

Mayor and Alderman

Town Administrator

Administration
Community

Development

Public Works Wastewater

55/4/2021



65/4/2021

General Fund

Debt Org. Amt Date Term (yrs) Rate
Balance

06/30/2020
Balance

06/30/2021
Balance

06/30/2022
2021-2022 

Pmts

First Farmers Bank 1,153,000.00$  9/26/2013 10 2.85% 461,200$         345,900$         230,600$         123,515$         

First Tennesse Bank 1,550,000.00$  3/2/2018 12 2.90% 1,290,000$     1,160,000$     1,030,000$     163,640$         

2,703,000.00$  1,751,200$     1,505,900$     1,260,600$     287,155$         

Wastewater Fund

Franklin Synergy 1,000,000.00$  5/13/2014 9 2.45% 351,852$         212,963$         101,852$         115,081$         



75/4/2021

FY 2019-2020 FY 2020-2021 Proposed
Actual Projected Budget FY 2021-2022

GENERAL FUND 
All Revenue sources 3,782,540$      3,640,238$      3,252,800         4,695,899          
LESS:
Administrative Expenditures 1,689,274        1,368,038        1,839,384         1,049,479          
Community Development Expenditures 590,409             
Public Works Department 22,500             46,850             374,991             
Park Expenditures 14,477             20,000             44,900              45,100               
Total Debt Service 301,212           294,555           294,211            287,155             
Capital Improvement Projects 672,016           944,940           2,904,000         2,986,988          
Net Increase (Decrease) in Fund Balance 1,083,061        965,855           (1,829,695)        (638,224)            

Beginning Fund Balances 6,021,934        7,104,995        7,104,995         8,070,850          
Ending Fund Balances 7,104,995        8,070,850        5,275,300         7,432,626          

STATE STREET AID
Gas Tax Revenues 178,170           174,929           175,000            184,000             
LESS:
Road and Street Expenditures 33,023             86,154             158,000            129,400             
Capital Improvement Projects - Roads -                   -                   -                    187,292             
Net Increase (Decrease) in Fund Balance 145,147           88,775             17,000              (132,692)            

Beginning Fund Balances 283,108           428,255           461,278            517,030             
Ending Fund Balances 428,255           517,030           478,278            384,338             

WASTEWATER FUND
Total Revenues + Effluent Disposal Fees 2,025,287        2,000,000        4,049,616         2,355,574          
Loan Proceeds 11,000,000        
LESS:
Operating Expenses 1,053,186        1,165,500        1,220,594         1,419,755          
Debt Service 120,683           118,000           117,803            115,081             
Capital Improvement Plan/Projects 2,241,973        1,600,000        3,485,000         11,750,500        
Net Increase (Decrease) (1,390,555)       (883,500)          (773,781)           70,238               

Beginning Cash 5,595,287        4,204,734        4,204,734         3,321,234          
Ending Cash 4,204,734        3,321,234        3,430,953         3,391,472          

FY 2020-2021
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4500   
Com Dev

6000  
Public 
Works

8000  Town 
Hall

9000 
Parks 
Dep TOTAL

Expenditures
   43100 Total Payroll Costs 336,848  269,053  367,142  973,043  
   43200 Total Streets and Roads 31,000  31,000  
   43300 Total Professional Fees 225,000  254,500  479,500  
   43400 Total Operating Costs 28,561  74,938  274,637  45,100  423,236  
   43500 Total County Services 153,200  153,200  
Total Expenditures $590,409  $374,991  $1,049,479  $ 45,100  $   2,059,979  

Town of Thompson's Station - General Fund
Proposed Budget by Dept

July 2021 - June 2022



STATE STREET AID Actual FYE
6/30/20

 Projected FYE 
06/30/21 

 Approved Bud
6/30/21 

Proposed 
Budget FY 

06/30/22
Revenues

33552 · State Streets & Trans. Revenue 8,613            9,383               9,000               9,000                 
33553 · SSA - Motor Fuel Tax 90,708          84,972             88,000             92,000               
33554 · SSA - 1989 Gas Tax 14,336          15,601             14,000             15,000               
33555 · SSA - 3 Cent Gas Tax 26,564          22,236             26,000             28,000               
33556 · SSA - 2017 Gas Tax 34,292          42,737             38,000             40,000               

Total Revenues 174,513         174,929           175,000           184,000             

Expenditures
41269 · SSA - Street Repair Expense 33,000          86,154             158,000           40,000               
            Traffic Lights 5,000                 
            Guard Rail repairs 20,000               
            Emergency related 15,000               
            Street specific equipment Repairs 19,700               
            Asphalt, Salt and Rock for roads 15,000               
            Liquid Calcium 14,700               
            Rental Equipment
Capital Improvement Proj/Equp 187,292             

Total Expenditures 33,000          86,154             158,000           316,692             
Fund Increase from Operations 141,513         88,775             17,000             (132,692)            

115/4/2021


Outline



				Town of Thompson's Station

				Budget Workbook																												2/25/21		Business Outlook from LBMC

																																		COVID

				Table of Contents																														3 out of 4 were impacted negative

																																		Hit worse - Revenues

																																		4 out of 10 bus believe the 2020 elections have a negative impact

				Department		Tab																												But  60% will have no or positive impact



				Appropriation Summary		1

				 - Debt Summary ( All)
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				 - Expenditures (All)

				 - Staffing



				Capital Improvement Plan/Projects		3
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				 - Capital Improvement Projects
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Town of Thompson's Station 

Structure
Mission
Departments
Budget Appropriation Summary
General Fund Budget
Budget by Departments
Wastewater Fund Budget
Capital Improvements Plan 
Personnell Summary






Appropriation Summary

						FY 2019-2020		FY 2020-2021		FY 2020-2021				Draft 1 - 3/3/21		Draft 2 - 3/12/21		Proposed

						Actual		Projected		Budget		Revised		FY 2021-2022		FY 2021-2022		FY 2021-2022

		GENERAL FUND 

				All Revenue sources		$   3,782,540				3,252,800		3,252,800		4,538,447		4,638,447		4,774,399

				Administrative Expenditures		1,689,274				1,839,384		1,839,384		973,595		980,594		1,049,479

				Community Development Expenditures										564,275		566,275		590,409

				Public Works Department		22,500								335,333		355,333		374,991

				Park Expenditures		14,477				44,900		44,900		37,600		37,600		37,600

				Total Debt Service		301,212				294,211		294,211		287,155		287,155		287,155

				Capital Improvement Projects		672,016				2,904,000		2,904,000		5,785,800		2,681,988		2,681,988

				Net Increase (Decrease) in Fund Balance 		1,083,061				(1,829,695)		(1,829,695)		(3,445,311)		(270,498)		(247,224)



				Beginning Fund Balances 		6,021,934				7,104,995		7,104,995		5,275,300		5,275,300		1,829,989

				Ending Fund Balances		7,104,995				5,275,300		5,275,300		1,829,989		5,004,802		1,582,765





		STATE STREET AID

				Gas Tax Revenues		178,170		174,929		175,000		175,000		175,000		175,000		184,000

				Road and Street Expenditures		33,023		86,154		158,000		60,000		99,700		129,400		129,400

				Capital Improvement Projects - Roads		- 0		- 0		- 0		150,000		37,292		187,292		187,292

				Net Increase (Decrease) in Fund Balance 		145,147		88,775		17,000		(35,000)		38,008		(141,692)		(132,692)



				Beginning Fund Balances 		283,108		428,255		461,278		461,278		426,278		426,278		517,030

				Ending Fund Balances		428,255		517,030		478,278		426,278		464,286		284,586		384,338





		WASTEWATER FUND

				Total Revenues + Fees + loan proceeds		2,034,859				4,049,616		1,772,969		13,075,571		13,075,571		13,355,574

				Less Operating Expenses		1,053,186				1,220,594		1,094,634		1,437,879		1,457,879		1,419,755

				Less Debt Service		120,683				117,803		117,803		115,081		115,081		115,081

				Less Capital Improvement Plan/Projects		2,241,973				3,485,000		3,485,000		11,410,000		11,519,000		4,800,000

				Net Increase (Decrease) 		(1,380,983)				(773,781)		(2,924,468)		112,611		(16,389)		7,020,738



				Beginning Cash		4,266,192				3,987,362		3,987,362		1,062,894		1,175,505		1,062,894

				Ending Cash		3,987,362				3,213,581		1,062,894		1,175,505		1,159,116		8,083,632
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Proposed  FY 2021-2022

Proposed	FY 2021-2022	



Administrative Expenditures	Community Development Expenditures	Public Works Department	Park Expenditures	Total Debt Service	Capital Improvement Projects	1049479.3900384801	590408.68896000006	374991.49312	37600	287155	2681988	Proposed	FY 2021-2022	



Administrative Expenditures	Community Development Expenditures	Public Works Department	Park Expenditures	Total Debt Service	Capital Improvement Projects	1049479.3900384801	590408.68896000006	374991.49312	37600	287155	2681988	FY 2020-2021	Revised	Administrative Expenditures	Community Development Expenditures	Public Works Departm	ent	Park Expenditures	Total Debt Service	Capital Improvement Projects	Draft 1 - 3/3/21	FY 2021-2022	Administrative Expenditures	Community Development Expenditures	Public Works Department	Park Expenditures	Total Debt Service	Capital Improvement Projects	Draft 2 - 3/12/21	FY 2021-2022	Administrative Expenditures	Community Development Expenditures	Public Works Department	Park Expenditures	Total Debt Service	Capital Improvement Projects	



Budget Allocation

				General Fund						FYE20-FYE21 Variance										General Fund Revenues

						Rev Budget FYE20		Rev Budget FYE21		Dollars		Percent

				Tax Revenues (Property, Sales, Gas, Alcohol)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0.0%		ERROR:#REF!								Property Tax		Sales tax		Alcohol		Bldg Per/Impact		Grants		All Other		TOTAL		Var

																				2022		$304,500		$1,790,000		$154,600		$1,078,950		$986,849		$277,500		$4,592,399		21.4%				4590399

																				2021		$341,001		$1,954,646		$159,798		$1,067,730		$164,926		$94,391		$3,782,491		ERROR:#DIV/0!

				Payroll Expenditures		$821,416		$0		($821,416)		-100.0%		ERROR:#REF!

				Streets & Roads		$198,000		$0		($198,000)		-100.0%		ERROR:#REF!

				Professional Fees		$199,500		$0		($199,500)		-100.0%		ERROR:#REF!

				Operations		($217,900)		($8,000)		$209,900		-96.3%		ERROR:#REF!

				Park Maint & Improvements		$20,150		$0		($20,150)		-100.0%		ERROR:#REF!

				County Services		$133,000		$8,000		($125,000)		-94.0%		ERROR:#REF!

				Debt Service 		$301,267		$0		($301,267)		-100.0%		ERROR:#REF!



				Total Expenditures
 (Not including CIP)		$1,455,433		$0		($1,455,433)		-100.0%		ERROR:#REF!



				Net Change in Position		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!















































				Capital Improvement Projects		FY2021

				Sources of Funds

						General Funds		Wastewater



				 Fund Balances FY2020		$   5,631,230		$   4,238,396

				Less Reserves 		$   (1,030,000)		$   (500,000)



				Fund Increase/Income from Operations		$   2,109,531		$   63,187

				Building, Impact & Other Fees		$   - 0		$   565,005

				Other Funding Sources (Grants)		$   - 0



				Capital Improvement Projects		ERROR:#REF!		ERROR:#REF!

				Parks Improvement Projects		ERROR:#REF!



				Est Fund Balance FY2020		ERROR:#REF!		ERROR:#REF!



























																				Wastewater Fund

				Wastewater Fund						FYE20-FYE21 Variance

				Expenses		Rev Budget FYE20		Rev Budget FYE21		Dollars		Percent

																						WW Fees		Tap Fees				Total

				Wastewater Fees & Other		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!								2021		$   - 0		$   - 0				$   - 0

																				2020		$   1,251,619		$   500,000				$   1,751,619

				Payroll Costs		$   281,284		$   - 0		$   (281,284)		-100.0%		25%						2019		$   1,249,841		$   498,151				$   1,747,992

				Operations		$   373,350		$   - 0		$   (373,350)		-100.0%		34%						2018		$   944,152		$   531,514				$   1,475,666

				Depreciation		$   450,000		$   - 0		$   (450,000)		-100.0%		40%						2017		$   846,624		$   849,914				$   1,696,538

				Interest Expense		$   9,500		$   - 0		$   (9,500)		-100.0%		1%



				Total Expenses		$   1,114,134		$   - 0		$   (1,114,134)		-100.0%		100%



				Income from Operations		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!
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Wastewater Revenues FY2021



WW Fees	Tap Fees	1251619	500000	Wastewater Expenses FY2020

Payroll Costs	Operations	Depreciation	Interest Expense	281284	373350	450000	9500	General Fund Revenues FY2021

Property Tax	Sales tax	Alcohol	Bldg Per/Impact	Grants	All Other	341001	1954645.5	159798	1067730	164926	94390.5	

Gen Fund

																										Draft 1		Draft 2		Draft 3				FYE 21 - FYE 22 Variance

								General Fund		  Actual FYE 6/30/18		Actual FYE 6/30/19		Actual FYE
6/30/20		As of
02/28/21		Projected FYE 06/30/21		Approved Bud
6/30/21		Est Var
06/30/21		Revised Bud
06/30/21		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FYE 6/30/22		Dollars		Percent

						Revenues

		1						31111 · Real Property Tax Revenue		226,792		269,807		286,533		227,334		341,001		283,500		57,501		283,500		350,000		350,000		350,000				66,500		19.5%		This includes buildings that are completed.

		1						31610 · Local Sales Tax - Trustee		918,033		915,171		987,944		841,001		1,261,502		915,000		346,502		915,000		1,000,000		1,100,000		1,100,000				85,000		6.7%		Wayfair Law (10/2019) has had an impact in 2020

		1						31810 · Adequate School Facilities Tax		40,882		69,684		51,105		39,740		59,610		46,000		13,610		46,000		52,000		52,000		52,000				6,000		10.1%

		3						32260 · Business Tax Revenue		96,591		96,274		85,637		78,265		117,398		75,000		42,398		75,000		85,000		90,000		90,000				10,000		8.5%

		3						33320 · TVA Payments in Lieu of Taxes		30,250		53,590		41,974		27,010		40,515		56,000		(15,485)		56,000		56,000		56,000		56,000				- 0		0.0%		Qtrly pmts of $13991 - looking for 2 more 

		3						33510 · Local Sales Tax - State		222,196		370,503		430,468		317,081		475,622		465,000		10,622		465,000		465,000		475,000		475,000				- 0		0.0%

		s						33552 · State Streets & Trans. Revenue		5,415		8,836		8,613		6,255		9,383		9,000		383		9,000		9,000		9,000		9,000				- 0		0.0%

		s						33553 · SSA - Motor Fuel Tax		50,907		83,560		90,708		58,250		87,375		92,000		(4,625)		92,000		92,000		92,000		92,000				- 0		0.0%

		s						33554 · SSA - 1989 Gas Tax		8,158		13,355		14,336		11,030		16,545		15,000		1,545		15,000		15,000		15,000		15,000				- 0		0.0%

		s						33555 · SSA - 3 Cent Gas Tax		15,141		24,750		26,564		14,877		22,316		28,000		(5,685)		28,000		28,000		28,000		28,000				- 0		0.0%

		s						33556 · SSA - 2017 Gas Tax				21,880		34,292		29,299		43,949		34,000		9,949		34,000		35,000		40,000		40,000				1,000		2.3%

		2						32200 · Building Permits		347,249		419,384		479,812		379,319		568,979		504,000		64,979		504,000		504,000		299,700		249,750		249,750		(319,229)		-56.1%		est 150 new permits at current fee

		2						32230 · Submittal & Review Fees		46,569		43,583		16,735		27,208		40,812		5,000		35,812		5,000		5,000		5,000		3,125		3,125		(37,687)		-92.3%		Single lot reviews = $25/ea.  125 new permits

		2						32300 · Impact Fees (Roads)		523,178		624,021		650,200		305,293		457,940		567,000		(109,061)		567,000		538,950		538,950		449,125		449,125		(8,815)		-1.9%		est 125 new permits at new impact fee rate

		1						31710 · Wholesale Beer Tax		100,998		97,655		99,789		84,894		127,341		99,000		28,341		99,000		110,000		115,000		115,000				11,000		8.6%		No additional finished commercial expected

		1						31720 · Wholesale Liquor Tax		9,047		14,708		15,208		15,265		22,898		15,000		7,898		15,000		20,000		20,000		20,000				5,000		21.8%		No additional finished commercial expected

		2						32000 · Beer Permits		600		600		600		500		750		600		150		600		600		600		600				- 0		0.0%		$100 annual fee.  

		3						33530 · State Beer Tax		1,294		2,205		- 0				- 0		- 0		- 0		- 0										- 0		0.0%

		3						33535 · Mixed Drink Tax		24,006		11,991		14,273		5,873		8,810		9,000		(191)		9,000		9,000		9,000		9,000				- 0		0.0%

								33730 - State Grants								164,926		164,926										173,000		173,000				(164,926)		-100.0%

								          - Federal Grants																														Federal $1,760k

								33725 · Greenways & Trails Grants (Phase 2 & 3 )		538,249								- 0		572,000						900,000		900,000		900,000		- 0						We have been award a grant for signs in Preservation Park from TDOT/Trailways Grant		4/2/20 -KM

		2						31900 · CATV Franchise Fee Income		17,718		28,641		25,494		18,768		28,152		30,000		(1,848)		30,000		30,000		30,000		30,000		30,000		1,848		6.6%

								33520 - State Income Tax								609		914

		4						32245 · Miscellaneous Fees		2,230		2,375		1,595		850		1,275		2,000		(725)		2,000		2,000		2,000		1,000		1,000		(275)		-21.6%

		4						36120 · Interest Earned - Invest. Accts		22,111		26,173		37,562		7,181		10,772		57,500		(46,729)		57,500		57,500		15,000		35,000		35,000		24,229		224.9%		Place reserves and unencumbered assets in higher yields 

		2						37746 · Parks Revenue/Park Impact Fees		6,374		19,785		21,796		28,895		43,343		7,000		36,343		7,000		30,000		73,200		61,000		61,000		17,658		40.7%		est 150 new permits at new park impact fee rate

		4						37990 · Other Revenue		63,460		10,050		9,595		6,624		9,936		9,900		36		9,900		9,900		9,900		10,200		10,200		264		2.7%		Property Rental (H Clark=600/mth, TN Equine=250/mth)		7200

								38000 · Transfer from Reserves				1,550,000						- 0								- 0		- 0		- 0		- 0

						Total Revenues				3,317,448		4,778,581		3,430,833		2,696,347		3,962,058		3,896,500		471,718		3,324,500		4,403,950		4,498,350		4,363,800		839,200		(302,433)		-7.6%



						Expenditures

								41110 · Payroll Expense		538,802		557,189		522,180		384,254		576,381		613,416		37,035				700,586		700,586		700,586				87,170		15.1%		Staff count 14 

								41141 · Payroll Taxes -  FICA		32,496		34,437		32,281		24,339		36,509		46,030		9,522				43,436		43,436		43,436				(2,594)		-7.1%				Health/Vision		465

								41142 · Payroll Taxes - Medicare		7,600		8,054		7,550		5,693		8,540		10,023		1,484				10,159		10,159		10,159				136		1.6%				Dental		30

								41147 · Payroll Taxes - SUTA		2,256		1,894		2,207		902		1,353		1,726		373				701		701		701				(1,025)		-75.8%				Life/ADD/STD/LTD		75

								41289 · Employee Retirement Expense		25,658		27,652		21,152		21,867		32,801		37,121		4,321				35,029		35,029		35,029				(2,092)		-6.4%		Town matches up to 5% of gross if employee participates.  3 year vesting period   (Not allocated)		TOTAL Mthly Benefits		778		9336		130704

								41514 · Insurance - Employee Medical		91,807		91,760		72,982		66,743		100,115		113,100		12,986				127,500		127,500		127,500				14,400		14.4%		Town pays for EE Medical Insurance + H.S.A. funds 		H.S.A. cont		208

								41110 - Staff PTO Balances										- 0		- 0		- 0				55,000		55,000		55,000				55,000		0.0%		PTO earned balances  

								41264 · Repairs & Maint - Vehicles		3,402		2,776		8,896		1,031		1,547		10,000		8,454				12,000		13,000		13,000				2,000		129.3%		General maintenance of Town vehicles and equipment.   As more equipment is acquired, so is the need for routine maintence and repairs.

								41268 · Repairs & Maint-Roads, Drainage		326,921		81,722		41,903		33,326		49,989		40,000		(9,989)				11,000		31,000		31,000				(29,000)		-58.0%		Specific needs road equip., Rentals, Shop supplies misc		FY21 - Rental 20k, Salt Box 2k

								41269 · SSA - Street Repair Expense		75,000				80,499		59,857		89,786		158,000		68,215				- 0		- 0		- 0				(158,000)		-176.0%		Moved to SSA Budget

								41270 · Vehicle Fuel & Oil Expense		9,841		14,246		15,838		9,397		14,096		22,000		7,905				20,000		21,000		31,000				(2,000)		-14.2%		Fuel and Oil changes All Vehicles

								41252 · Prof. Fees - Legal Fees		172,197		145,406		141,780		124,978		187,467		210,000		22,533		215,000		220,000		220,000		200,000				10,000		5.3%

								41253 · Prof. Fees - Auditor		11,500		15,740		14,500		15,481		23,222		14,500		(8,722)		15,500		94,500		94,500		94,500				80,000		344.5%

								41254 · Prof. Fees-Consulting Engineers		42,384		41,097		189,734		61,258		91,887		225,000		133,113				170,000		170,000		170,000				(55,000)		-59.9%

								41259 · Prof. Fees - Other		36,050		24,845		63,571		7,075		10,613		75,000		64,388				15,000		16,000		16,000				(60,000)		-565.4%		Fee studies, Land surveyors, Financial review

								41211 · Postage, Freight & Express Chgs		1,024		828		426		1,124		1,686		1,500		(186)		2,500		2,500		2,500		2,500				1,000		59.3%		Postage & Shipping

								41221 · Printing, Forms & Photocopy Exp		7,102		5,793		3,454				- 0		6,000		6,000				3,000		3,000		3,000				(3,000)		0.0%		Printing, printed forms, checks

								41231 · Publication of Legal Notices		2,283		2,857		2,624		979		1,469		3,000		1,532				3,500		3,500		3,500				500		34.0%		Expectation of more projects requires more notices 

								41235 · Memberships & Subscriptions		3,274		4,086		2,618		3,738		5,607		5,000		(607)		6,000		7,569		7,569		7,569				2,569		45.8%		Memberships and newspaper/catalog subscriptions for reference

								41241 · Utilities - Electricity		10,304		12,135		9,730		7,773		11,660		15,000		3,341				8,600		8,600		8,600				(6,400)		-54.9%		Moving some expense to SSA for traffic lights

								41242 · Utilities - Water		2,477		2,214		2,431		1,763		2,645		2,500		(145)				1,040		1,040		1,040				(1,460)		-55.2%		Parks, Town Hall, Community Center, Annex

								41244 · Utilities - Gas		1,443		1,774		1,498		953		1,430		2,000		571				2,000		2,000		2,000				- 0		0.0%		Atmos Gas

								41245 · Telecommunications Expense		3,844		5,178		4,488		9,169		13,754		6,000		(7,754)		15,000		23,500		23,500		23,500				17,500		127.2%		Increase due to staff cell phones

								41161 · General Expense		892		276		785				- 0		3,000		3,000				- 0		- 0		- 0				(3,000)		0.0%		Unused account for past 2 years

								41255 - Software subscription/maint										- 0								47,492		47,492		58,000				47,492

								41265 · Parks & Rec. Expense		21,721		54,560		37,756		7,662		11,493		20,150		8,657				37,600		37,600		37,600				17,450		151.8%		See Park & Rec expenses  (Normal expenses under $5k per project, all other projects over $5k will be under the Capital Improvement Plan)		4/3/20 - Jim V.  ~ 		30000

								41266 · Repairs & Maint - Bldg		15,399		16,253		22,307		3,258		4,887		24,000		19,113				18,000		18,000		18,000				(6,000)		-122.8%		Janitorial Services (Town Hall), Misc supplies, Pest Control, Dumpster,  Misc repair to all bldgs, parks, lawn maint. Etc.  Purchases of small equipment under $5k.   Small equip. needs include new weed eaters,  chipper, bucket to trim trees.

								41312 - Small Equipment 										- 0								9,600		9,600		9,600				9,600

								41280 · Travel Expense		968		1,296		3,572		74		111		5,000		4,889				5,000		5,000		5,000				- 0		0.0%		Staff travel expenses, Mileage reimburse for staff personal vehicle use, overnight meetings/conferences

								41285 · Continuing Education Expense		2,589		2,621		1,629		2,457		3,686		6,000		2,315				14,152		14,152		14,152				8,152		221.2%		Staff training needs (Finance, Clerk, Planner, Building, TA, BOMA)

								41300 · Economic Development Expense		6,867		7,390		6,796		2,856		4,284		3,500		(784)				3,500		3,500		3,500				- 0		0.0%		Williamson Inc. membership, Williamson County Conv. & Visitor Center, Daily Herald community paper ads

								41311 · Office Expense		18,865		19,248		43,860		57,129		66,694		85,000		18,307				80,600		80,600		80,600				(4,400)		-6.6%		General office supplies.  Small office equipment needs 

								41511 · Insurance - Property		2,474		3,518		21,443		27,146		27,146		5,000		(22,146)				10,000		10,000		10,000				5,000		18.4%		General P&C insurance

								41512 · Insurance - Workers Comp.		7,266		7,229		10,021		15,543		15,543		12,000		(3,543)				15,000		15,000		15,000				3,000		19.3%		General P&C insurance

								41513 · Insurance - Liability		4,298		5,227		5,723		4,582		4,582		7,500		2,918				18,000		18,000		18,000				10,500		229.2%		General P&C insurance

								41515 · Insurance -  Auto		1,620		2,061		2,880		3,204		3,204		5,000		1,796				5,000		5,000		5,000				- 0		0.0%		General P&C insurance

								41516 · Insurance - E & O		10,695		10,963		10,032		10,624		10,624		11,000		376				11,000		11,000		11,000				- 0		0.0%		General P&C insurance

								41899 · Other Expenses		35,155		7,123		690		803		1,205		8,000		6,796				8,000		8,000		8,000				- 0		0.0%		Election/Census Expenses, Misc BOMA/Commissions expenses, other

								42100 - Permits and Fees								1,000		1,000

								41291 · Animal Control Services		3,289		3,919		7,355		8,122		8,122		8,000		(122)				8,200		8,200		8,200				200		2.5%		Services provided by Williamson County animal control FY2022 8130.00

								41800 · Emergency Services				68,041		100,000		100,000		100,000		100,000		- 0				120,000		120,000		120,000				20,000		20.0%		Williamson County Sheriff interlocal agreement

								41720 · Donations		92,909		25,000		- 0				25,000		25,000		- 0				25,000		25,000		25,000				- 0		0.0%		Williamson County Rescue Squad ?

								41551 · Trustee Commission		5,139		5,968		6				- 0		4,000		4,000				4,000		4,000		4,000				- 0		0.0%		Fees are deducted from proceeds for Prop/Sales tax

								41633 · Interest Expense - Note Payable										- 0		- 0		- 0												- 0		0.0%		Within the General Fund no interest expense is recorded.   It is all captured in the Capital Outlay Note Payments account.

								41691 · Bank Charges		66		10		1,050				- 0		600		600				500		500		500				(100)		0.0%		Banking charges are normally offset by our total fund balance, however if the decision is to utilize more credit card services some additional fees will be incurred.

								49030 · Capital Outlay Note Payment		139,945		136,650		311,944		140,903		301,267		301,267		- 0				287,155		287,155		287,155				(14,112)		-4.7%		See Debt Schedule.  Suggest to pay these off as current yield is less than interest charged at this time and cash is not being needed for immediate projects.

								49900 - Total Capital Improvement Projects								337,365

						Total Expenditures				1,777,822		1,459,036		1,830,191		1,564,428		1,851,397		2,250,933		400,537				2,294,419		2,317,419		2,317,927		- 0		43,486		2.3%



								Net Change Increase (Decrease) in  Position  		1,539,626		3,319,545		1,600,642		1,131,919		2,110,661		1,645,567		71,182				2,109,531		2,180,931		2,045,873		839,200		(345,919)		-16.4%





																										980,595		980,595

																										564275		564275

																										335333		355333

																										37600		37600

																										1,917,803		1,937,803











																																																839,200



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund	


&D		




Revenues

																										Draft 1 3/3/21		Draft 2 - 3/12/21						FYE 21 - FYE 22 Variance

								ALL REVENUES		  Actual FYE 6/30/18		Actual FYE 6/30/19		Actual FYE
6/30/20		As of
02/28/21		Projected FYE 06/30/21		Approved Bud
6/30/21		Est Var
06/30/21		Revised Bud
06/30/21		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FYE 6/30/22		Dollars		Percent				BACK to Summary

						Revenues

		1						31111 · Real Property Tax Revenue		226,792		269,807		286,533		227,334		341,001		283,500		57,501		283,500		300,000		300,000		304,500				21,000		6.2%		Based off 2020 Tax roll from Assessor  2965 properties

								31310 · Interest & Penalty Revenue		245		380		- 0				- 0		- 0		- 0		- 0										- 0		0.0%

		1						31610 · Local Sales Tax - Trustee		918,033		915,171		987,944		841,001		1,261,502		915,000		346,502		915,000		1,000,000		1,100,000		1,250,000				335,000		26.6%		Increase in Pop. & wayfair rule.  

		3						33510 · Local Sales Tax - State		222,196		370,503		430,468		317,081		475,622		465,000		10,622		465,000		465,000		465,000		490,000				25,000		5.3%

		1						31810 · Adequate School Facilities Tax		40,882		69,684		51,105		39,740		59,610		46,000		13,610		46,000		50,000		50,000		50,000				4,000		6.7%

		3						33320 · TVA Payments in Lieu of Taxes		30,250		53,590		41,974		27,010		40,515		56,000		(15,485)		56,000		50,000		50,000		50,000				(6,000)		-14.8%

		3						32260 · Business Tax Revenue		96,591		96,274		85,637		78,265		117,398		75,000		42,398		75,000		85,000		85,000		85,000				10,000		8.5%

								34685 - Sports Betting Tax 								609		914						- 0						2,400				2,400

		1						31710 · Wholesale Beer Tax		100,998		97,655		99,789		84,894		127,341		99,000		28,341		99,000		100,000		100,000		125,000				26,000		20.4%

		1						31720 · Wholesale Liquor Tax		9,047		14,708		15,208		15,265		22,898		15,000		7,898		15,000		18,000		18,000		20,000				5,000		21.8%

		2						32000 · Beer Permits		600		600		600		500		750		600		150		600		600		600		600				- 0		0.0%

		3						33530 · State Beer Tax		1,294		2,205		- 0				- 0		- 0		- 0		- 0										- 0		0.0%

		3						33535 · Mixed Drink Tax		24,006		11,991		14,273		5,873		8,810		9,000		(191)		9,000		9,000		9,000		9,000				- 0		0.0%

		s						33552 · State Streets & Trans. Revenue		5,415		8,836		8,613		6,255		9,383		9,000		383		9,000		9,000		9,000		9,000				- 0		0.0%

		s						33553 · SSA - Motor Fuel Tax		50,907		83,560		90,708		58,250		87,375		92,000		(4,625)		92,000		92,000		92,000		92,000				- 0		0.0%

		s						33554 · SSA - 1989 Gas Tax		8,158		13,355		14,336		11,030		16,545		15,000		1,545		15,000		15,000		15,000		15,000				- 0		0.0%

		s						33555 · SSA - 3 Cent Gas Tax		15,141		24,750		26,564		14,877		22,316		28,000		(5,685)		28,000		28,000		28,000		28,000				- 0		0.0%

		s						33556 · SSA - 2017 Gas Tax				21,880		34,292		29,299		43,949		34,000		9,949		34,000		34,000		34,000		40,000				6,000		13.7%

								38000 · Transfer from Reserves				- 0						- 0								- 0		- 0		- 0		- 0

						Total Revenues				1,750,555		2,054,949		2,188,044		1,757,283		2,635,925		2,142,100		493,825		2,142,100		2,255,600		2,355,600		2,570,500		- 0		428,400		16.3%





								Additional Funding Sources



		2						32200 · Building Permits		347,249		419,384		479,812		379,319		650,261		504,000		146,261		504,000		525,000		525,000		525,000				21,000		3.2%

		2						32230 · Submittal & Review Fees		46,569		43,583		16,735		27,208		46,642		5,000		41,642		5,000		15,000		15,000		15,000				10,000		21.4%

		2						32300 · Impact Fees (Roads)		523,178		624,021		650,200		305,293		523,359		567,000		(43,641)		567,000		538,950		538,950		538,950				(28,050)		-5.4%		Roads = 3593/dwelling    Using 150 new bldg permits

		2						31900 · CATV Franchise Fee Income		17,718		28,641		25,494		18,768		32,174		30,000		2,174		30,000		30,000		30,000		30,000				- 0		0.0%

		4						32245 · Miscellaneous Fees		2,230		2,375		1,595		850		1,457		2,000		(543)		2,000		2,000		2,000		2,000				- 0		0.0%

		2						37746 · Parks Revenue/Park Impact Fees		6,374		19,785		21,796		28,895		49,534		7,000		42,534		7,000		73,200		73,200		3,000

								37750 · Park Impact Fees																						73,200				66,200		133.6%		Parks = 488/dwelling

		4						37990 · Other Revenue		63,460		10,050		9,595		6,624		11,355		9,900		1,455		9,900						9,900				(9,900)		-87.2%		Property Rental (H Clark=600/mth, TN Equine=250/mth)

		4						36120 · Interest Earned - Invest. Accts		22,111		26,173		37,562		7,181		12,310		57,500		(45,190)		57,500		25,000		25,000		20,000				(32,500)		-264.0%		** We need an Investment Policy / Committee 



								Total Building, Impact & Other Fees		1,028,889		1,174,012		1,242,789		774,138		1,327,094		1,182,400		144,694		1,182,400		1,209,150		1,209,150		1,217,050		- 0		26,750		2.0%												- 0



								Federal Grants 				202,472

								33725 · Greenways & Trails Grants (Phase 2 & 3 )		538,249										572,000		(572,000)		572,000		900,000		900,000		900,000		- 0						TDOT Grant for Trailways - Either a reimbursement or pass thru costs.

								   State Grant (one time award)								164,926		164,926								173,697		173,697		86,849		- 0				0.0%		State Grant - Feb 2021 - updated 04/28/21		173697

								   American Rescue Plan Act of 2021																														Federal Grant - March 11, 2021 		1760456



								Total Other Funding Sources (Grants)		538,249		202,472		- 0		164,926		164,926		572,000		(572,000)		572,000		1,073,697		1,073,697		986,849		- 0		- 0		0.0%







								ALL Revenue Sources				3,431,433		3,430,833		2,696,347		4,127,944		3,896,500		66,518		3,896,500		4,538,447		4,638,447		4,774,399		- 0













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund	


&D		




Admin

																										Draft 1		Draft 2						FYE 21 - FYE 22 Variance

								Administration 		  Actual FYE 6/30/18		Actual FYE 6/30/19		Actual FYE
6/30/20		As of
01/31/21		Projected FYE 06/30/21		Approved Bud
6/30/21		Est Var
06/30/21		Revised Bud
06/30/21		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FYE 6/30/22		Dollars		Percent				BACK to Summary



						Expenditures

								41110 · Payroll Expense		538,802		557,189		522,180				585,000		613,416		28,416				228,290		228,290		235,415				(613,416)		-104.9%

								41141 · Payroll Taxes -  FICA		32,496		34,437		32,281				43,130		46,030		2,900				14,154		14,154		14,596				(46,030)		-106.7%

								41142 · Payroll Taxes - Medicare		7,600		8,054		7,550				10,023		10,023		- 0				3,516		3,516		3,625				(10,023)		-100.0%

								41147 · Payroll Taxes - SUTA		2,256		1,894		2,207				1,726		1,726		- 0				228		228		235				(1,726)		-100.0%

								41514 · Insurance - Employee Medical		91,807		91,760		72,982				105,850		113,100		7,250				46,500		46,500		46,500				(113,100)		-106.8%		Calculated at $750/ee

								41289 · Employee Retirement Expense		25,658		27,652		21,152				29,683		37,121		7,438				11,415		11,415		11,771				(37,121)		-125.1%

								41110 - Staff PTO Balances												- 0		- 0								55,000				- 0		0.0%

								41161 · General Expense		892		276		785				- 0		3,000		3,000				- 0		- 0		- 0				(3,000)		0.0%

								41211 · Postage, Freight & Express Chgs		1,024		828		426				1,035		1,500		465				2,500		2,500		2,500				(1,500)		-144.9%

								41221 · Printing, Forms & Photocopy Exp		7,102		5,793		3,454				801		6,000		5,199				3,000		3,000		3,000				(6,000)		-749.1%

								41231 · Publication of Legal Notices		2,283		2,857		2,624				3,000		3,000		- 0				3,500		3,500		3,500				(3,000)		-100.0%

								41235 · Memberships & Subscriptions		3,274		4,086		2,618				5,000		5,000		- 0				7,000		7,000		7,000				(5,000)		-100.0%

								41241 · Utilities - Electricity		10,304		12,135		9,730				12,219		15,000		2,781				5,000		5,000		5,000				(15,000)		-122.8%		Town Hall, Comm Ctr, storage

								41242 · Utilities - Water		2,477		2,214		2,431				2,500		2,500		- 0				800		800		800				(2,500)		-100.0%

								41244 · Utilities - Gas		1,443		1,774		1,498				1,438		2,000		562				1,000		1,000		1,000				(2,000)		-139.1%

								41245 · Telecommunications Expense		3,844		5,178		4,488				5,194		6,000		806				16,000		16,000		16,000				(6,000)		-115.5%

								41255 - Software subscription/maint														- 0				47,492		47,492		58,000								Software subscriptions for All depts.		$   57,109.00

								41252 · Prof. Fees - Legal Fees		172,197		145,406		141,780				218,645		210,000		(8,645)				220,000		220,000		200,000				(210,000)		-96.0%		updated per A Mills RPRV Law 3/1/21

								41253 · Prof. Fees - Auditor		11,500		15,740		14,500				13,500		14,500		1,000				14,500		14,500		14,500				(14,500)		-107.4%

								41254 · Prof. Fees-Consulting Engineers		42,384		41,097		189,734				211,647		225,000		13,353				25,000		25,000		25,000				(225,000)		-106.3%

								41259 · Prof. Fees - Other		36,050		24,845		63,571				73,540		75,000		1,460				15,000		15,000		15,000				(75,000)		-102.0%

								41264 · Repairs & Maint - Vehicles		3,402		2,776		8,896				9,264		10,000		736				- 0		- 0		- 0				(10,000)		-107.9%

								41265 · Parks & Rec. Expense		21,721		54,560		37,756				20,597		20,150		(447)				- 0		- 0		- 0				(20,150)		-97.8%

								41266 · Repairs & Maint - Bldg		15,399		16,253		22,307				3,278		24,000		20,722				- 0		- 0		- 0				(24,000)		-732.2%

								41268 · Repairs & Maint-Roads, Drainage		326,921		81,722		41,903				18,660		40,000		21,340				- 0		- 0		- 0				(40,000)		-214.4%

								41269 · SSA - Street Repair Expense		75,000				80,499				40,874		49,167		8,293				- 0		- 0		- 0				(49,167)		-120.3%

								41270 · Vehicle Fuel & Oil Expense		9,841		14,246		15,838				20,000		22,000		2,000				- 0		- 0		- 0				(22,000)		-110.0%

								41280 · Travel Expense		968		1,296		3,572				5,000		5,000		- 0				2,500		2,500		2,500				(5,000)		-100.0%

								41285 · Continuing Education Expense		2,589		2,621		1,629				6,000		6,000		- 0				4,000		4,000		4,000				(6,000)		-100.0%

								41291 · Animal Control Services		3,289		3,919		7,355				7,910		8,000		90				8,200		8,200		8,200				(8,000)		-101.1%

								41300 · Economic Development Expense		6,867		7,390		6,796				3,500		3,500		- 0				3,500		3,500		5,000				(3,500)		-100.0%		Added $1500 Livemedia 4/28/21

								41311 · Office Expense		18,865		19,248		43,860				85,000		85,000		- 0				75,000		75,000		75,000				(85,000)		-100.0%		Copier lease & general office supplies

								41312 - Small Equipment 														- 0				6,000		6,000		6,000								Usually IT related

								41511 · Insurance - Property		2,474		3,518		21,443				23,064		5,000		(18,064)				10,000		10,000		29,350				(5,000)		-21.7%

								41512 · Insurance - Workers Comp.		7,266		7,229		10,021				14,744		12,000		(2,744)				15,000		15,000		20,243				(12,000)		-81.4%

								41513 · Insurance - Liability		4,298		5,227		5,723				16,009		7,500		(8,509)				18,000		18,000		4,582				(7,500)		-46.8%

								41515 · Insurance -  Auto		1,620		2,061		2,880				2,694		5,000		2,306				5,000		5,000		3,204				(5,000)		-185.6%

								41516 · Insurance - E & O		10,695		10,963		10,032				- 0		11,000		11,000				11,000		11,000		15,458				(11,000)		0.0%

								41551 · Trustee Commission		5,139		5,968		6				- 0		4,000		4,000				4,000		4,000		4,000				(4,000)		0.0%

								41633 · Interest Expense - Note Payable												- 0		- 0												- 0		0.0%

								41691 · Bank Charges		66		10		1,050				- 0		600		600				500		500		500				(600)		0.0%

								41720 · Donations		92,909		25,000		- 0				- 0		25,000		25,000				25,000		25,000		25,000				(25,000)		0.0%

								41800 · Emergency Services				68,041		100,000				100,000		100,000		- 0				120,000		120,000		120,000				(100,000)		-100.0%

								41899 · Other Expenses		35,155		7,123		690				- 0		8,000		8,000				8,000		8,000		8,000				(8,000)		0.0%

						Total Expenditures				1,637,877		1,322,386		1,518,247				1,700,525		1,840,833		140,308				980,594		980,594		1,049,479		- 0		(1,840,833)		-108.3%







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund	


&D		




Comm Dev

										Draft 1		Draft 2						FYE 21 - FYE 22 Variance

								Community Development		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FYE 6/30/22		Dollars		Percent				BACK to Summary



						Expenditures

								41110 · Payroll Expense		245,227		245,227		266,614						0.0%

								41141 · Payroll Taxes -  FICA		15,204		15,204		16,530						0.0%

								41142 · Payroll Taxes - Medicare		3,776		3,776		4,106						0.0%

								41147 · Payroll Taxes - SUTA		245		245		267						0.0%

								41514 · Insurance - Employee Medical		36,000		36,000		36,000						0.0%								750

								41289 · Employee Retirement Expense		12,261		12,261		13,331						0.0%						staff		4

								41110 - Staff PTO Balances												0.0%								3000

								41161 · General Expense												0.0%								36000

								41235 · Memberships & Subscriptions		569		569		569						0.0%		APA, AICP

								41241 · Utilities - Electricity		3,600		3,600		3,600						0.0%

								41242 · Utilities - Water		240		240		240						0.0%

								41244 · Utilities - Gas		1,000		1,000		1,000						0.0%

								41245 · Telecommunications Expense		7,500		7,500		7,500						0.0%

								41252 · Prof. Fees - Legal Fees												0.0%

								41254 · Prof. Fees-Consulting Engineers		80,000		80,000		80,000						0.0%		Engineer Services

								41259 · Prof. Fees - Other		145,000		145,000		145,000						0.0%		LDO, MTP, Econ Analysis		updated 4/13/21

								41264 · Repairs & Maint - Vehicles				1,000		1,000						0.0%

								41270 · Vehicle Fuel & Oil Expense				1,000		1,000						0.0%

								41280 · Travel Expense		2,500		2,500		2,500						0.0%

								41285 · Continuing Education Expense		9,152		9,152		9,152						0.0%		Staff training and Prof. Development

								41300 · Economic Development Expense												0.0%

								41311 · Office Expense		2,000		2,000		2,000						0.0%

								41899 · Other Expenses												0.0%

						Total Expenditures				564,275		566,275		590,409		- 0		- 0		0.0%











































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund	


&D		




CD Budget - LDO Amends

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Community Development		New 		Replacement



		Item:		41259 Professional Fees- Other

		Type:		Consulting Planning Firm		Est. Cost:		$65,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Request Planning Firm to update General Plan and Land Development Ordinance				$65,000.00



















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$65,000.00



		Requestor :		Micah Wood

		Date:







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CD Budget - MTP

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Community Development		New 		Replacement



		Item:		41259 Professional Fees- Other

		Type:		Consulting Planning Firm		Est. Cost:		$55,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Request Planning Firm to update Major Thoroughfare  Plan				$55,000.00



















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$55,000.00



		Requestor :		Micah Wood

		Date:







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CD Budget- Econ Analysis

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Community Development		New 		Replacement



		Item:		41259 Professional Fees- Other

		Type:		Consulting Planning Firm		Est. Cost:		$25,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Econimic Development Analysis and Plan				$25,000.00



















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$25,000.00



		Requestor :		Micah Wood

		Date:







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CD - Budget Eng

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Community Development		New 		Replacement



		Item:		41254 Professional Fees- Engineering

		Type:		Consulting Engineer		Est. Cost:		$80,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Civil Engineering services				$80,000.00



















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$80,000.00



		Requestor :		Micah Wood

		Date:		2/12/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CD - Budget Cont Ed

				Town of Thompson's Station

				Budget Request Form		FYE		2021



		Department:		Community Development		New 		Replacement



		Item:		41285 Continuing Education 

		Type:		Professional Development 		Est. Cost:		$9,152.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Micah Wood 21-22 Professional Development Plan 				$2,000.00

				Jennifer Banaszak 21-22 Professional Development Plan 				$3,750.00

				Jerome Matthews 21-22 Professional Development Plan				$1,902.00

				Planning Commissioner/Board of Zoning Appeals Training				$1,500.00













		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$569.00

				AICP Dues				$175.00

				APA Membership				$394.00





		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$9,721.00



		Requestor :		Micah Wood

		Date:		2/10/20







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CD TDOT Grant

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Community Development		New 		Replacement



		Item:		41940 Capital Projects

		Type:		TDOT Grant Matching Funds		Est. Cost:		$10,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				10% match for TDOT Connectivity Grant				$10,000.00



















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:

				AICP Dues

				APA Membership





		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$10,000.00



		Requestor :		Micah Wood

		Date:		2/10/20







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CD - IDT expense

				Town of Thompson's Station

				Budget Request Form		FYE		Revised  FY2021



		Department:		Community Development		New 		Replacement



		Item:		41245 Telecommunications Expense

		Type:		IDT Annual Expense		Est. Cost:		$17,594.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Annual operating cost for IDT plan review system				$17,594.00



				(See attached for detailed services)















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$17,594.00



		Requestor :		Micah Wood

		Date:		2/10/20







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Public Works

																										Draft 1		Draft 2				FYE 21 - FYE 22 Variance

								Public Works Department		  Actual FYE 6/30/18		Actual FYE 6/30/19		Actual FYE
6/30/20		As of
01/31/21		Projected FYE 06/30/21		Approved Bud
6/30/21		Est Var
06/30/21		Revised Bud
06/30/21		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Dollars		Percent				BACK to Summary



						Expenditures

								41110 · Payroll Expense		538,802		557,189		522,180		90,005		585,000		613,416						189,997		189,997		198,557				0.0%

								41141 · Payroll Taxes -  FICA		32,496		34,437		32,281		557		43,130		46,030						11,780		11,780		12,311				0.0%

								41142 · Payroll Taxes - Medicare		7,600		8,054		7,550		1,300		10,023		10,023						2,926		2,926		3,058				0.0%

								41147 · Payroll Taxes - SUTA		2,256		1,894		2,207		182		1,726		1,726						190		190		199				0.0%

								41514 · Insurance - Employee Medical		91,807		91,760		72,982				105,850		113,100						45,000		45,000		45,000				0.0%				750

								41289 · Employee Retirement Expense		25,658		27,652		21,152		4,440		29,683		37,121						9,500		9,500		9,928				0.0%				5

								41110 - Staff PTO Balances												- 0														0.0%				3750

								41241 · Utilities - Electricity		10,304		12,135		9,730		1,364		12,219		15,000						3,600		3,600		3,600				0.0%				45000

								41242 · Utilities - Water		2,477		2,214		2,431		116		2,500		2,500						240		240		240				0.0%

								41244 · Utilities - Gas		1,443		1,774		1,498				1,438		2,000														0.0%

								41245 · Telecommunications Expense		3,844		5,178		4,488				5,194		6,000						2,400		2,400		2,400				0.0%

								41264 · Repairs & Maint - Vehicles		3,402		2,776		8,896		1,011		9,264		10,000						12,000		12,000		12,000				0.0%

								41266 · Repairs & Maint - Bldg		15,399		16,253		22,307		2,135		3,278		24,000						18,000		18,000		18,000				0.0%

								41268 · Repairs & Maint-Roads, Drainage		326,921		81,722		41,903		18,248		18,660		40,000						11,000		31,000		31,000				0.0%		Rental Equipment needs 11k, + additional  rental equipment 20k

								41270 · Vehicle Fuel & Oil Expense		9,841		14,246		15,838		7,538		20,000		22,000						20,000		20,000		30,000				0.0%		Increase due to fuel prices/Fuel Tank

								41280 - Travel																		500		500		500				0.0%

								41285 · Continuing Education Expense		2,589		2,621		1,629				6,000		6,000						1,000		1,000		1,000				0.0%

								41311 · Office Expense		18,865		19,248		43,860		1,358		85,000		85,000						3,600		3,600		3,600				0.0%

								41312 - Smal Equipment																		3,600		3,600		3,600				0.0%

						Total Expenditures				1,093,704		879,153		810,932		128,254		938,965		1,033,916		- 0		- 0		335,333		355,333		374,991		- 0		0.0%





































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund	


&D		




Parks

																										Draft 1		Draft 2				FYE 21 - FYE 22 Variance

								Parks Department		  Actual FYE 6/30/18		Actual FYE 6/30/19		Actual FYE
6/30/20		As of
01/31/21		Projected FYE 06/30/21		Approved Bud
6/30/21		Est Var
06/30/21		Revised Bud
06/30/21		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Dollars		Percent				BACK to Summary









								37746  Park Revenues (Rentals and Merchandise)		6,374		19,785		21,796				6,098		7,000										3,000		ERROR:#REF!		0.0%				73200

		2						37750  Park Impact Fees																		73,200		73,200		73,200						150 New building permits @ $488



								Total Building, Impact & Other Fees		6,374		19,785		21,796				6,098		7,000						73,200		73,200		76,200		ERROR:#REF!		0.0%





								33725 · Greenways & Trails Grants (Phase 2 & 3 )		538,249										572,000						900,000		900,000		500,000





								Total Other Funding Sources (Grants)		538,249		- 0		- 0				- 0		572,000						900,000		900,000		500,000		- 0		0.0%



								Total Revenues																		973,200		973,200		576,200



						Expenditures

								41940 - Capital Improvement Plan/Projects																		948,500		948,500		1,096,988





								41265 · Parks & Rec. Expense:

								Park Maintenance		2,500.00																2,500.00		2,500.00		10,000.00						Added 4/28/21 - PW - mulch, repairs etc.  

								Dog waste bags		800.00																800.00		800.00		800.00

								Monthly Cleanup services		6,000.00																6,000.00		6,000.00		6,000.00

								Utility Expenses (Water/Elec)		2,500.00																2,500.00		2,500.00		2,500.00

								Trail Repairs (gravel, mulch)		2,500.00																2,500.00		2,500.00		2,500.00

								Community Garden maint.		1,000.00																1,000.00		1,000.00		1,000.00

								Arborist		12,000.00																12,000.00		12,000.00		12,000.00

								Concrete Table tennis		5,300.00																5,300.00		5,300.00		5,300.00

								Cornhole game		1,600.00																1,600.00		1,600.00		1,600.00

								Benches - 4		3,400.00																3,400.00		3,400.00		3,400.00



								Total Expenditures		37,600.00																986,100.00		986,100.00		1,142,088.00



								Variance 																		(12,900.00)		(12,900.00)		(565,888.00)



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund	


&D		




GF Fees

				SFR		FY2020		FY2021		FY2022		FY2023		FY2024		FY2025



		Avg no. Homes built				200		125		150		175		200		200

		Single Lot Fees		$25/lot		25		25		25		25		25		25

		Building Permit Fee		0.45		$   1,998		$   1,998		$   1,998		$   1,998		$   1,998		$   1,998

		Town Impact Fee		$1.00		$   2,885		$   3,593		$   3,593		$   3,593		$   3,593		$   3,593

		Park Impact Fee		$488/ea		$   - 0		$   488		$   488		$   488		$   488		$   488



		Total Review Fees						$   3,125

		Total Building Permits				$   981,600		$   249,750		$   842,400		$   982,800		$   1,123,200		$   1,123,200

		Total Impact Fees						$   449,125

		Total Park Impact Fees						$   61,000		$   73,200		$   85,400		$   97,600		$   97,600

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































&D		




Cont Ed_Travel

		41285 · Continuing Education Expense		FY20		FY21		Revised FY21		FY22



		Community Development

		Richard		$   1,000		$   1,000		$   1,000

		Jeremy				$   2,000		$   2,000

		Jennifer		$   1,000		$   2,000		$   2,000

		Planner		$   500		$   1,000		$   1,000

		Micah Wood 21-22 Prof Dev Plan 								$2,000

		Jennifer Banaszak 21-22 Prof Dev Plan 								$3,750

		Jerome Matthews 21-22 Prof Dev Plan								$1,902

		PC/BZA Training								$1,500





		Total for Community Development		$   2,500		$   6,000		$   6,000		$   9,152



		Finance

		Steve  - Finance CPE  		$   550		$   600		$   600		$   1,000

		Steve - Conferences 		$   1,000		$   750		$   750

		Regina - Town Clerk				$   750		$   750		$   1,000

		Tyler -				$   500		$   500		$   1,000

		Ken - ICMA/TML		$   1,000		$   1,000		$   1,000		$   1,000

		Total for Administration				$   3,600		$   3,600		$   4,000



		Public Works - 		$   950		$   1,000		$   1,000		1000

		Totla for Public Works				$   1,000		$   1,000		$   1,000



		TOTAL Continuing Eduation		$   8,500		$   10,600		$   10,600		$   14,152



		41280 - Travel Expense



		Community Development				$   2,500		$   2,500		$   2,500

		Administration				$   2,500		$   2,500		$   2,500

		Public Works				$   500		$   500		$   500

		Total Travel Expenses				$   5,500		$   5,500		$   5,500































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































&D		




Memberships

		Memberships		FY20		FY21		Revised FY21		FY22



		Community Development

		ACIP								500

		Codes								250





		Total for Community Development				$   - 0		$   - 0		$   750



		GFOA								160

		AGA								60

		TCMA								250

		ICMA								250





		Total for Administration				$   - 0		$   - 0		$   560



		Public Works - 

		Totla for Public Works				$   - 0		$   - 0		$   - 0



		Total Memberships		$   - 0		$   - 0		$   - 0		$   1,310



		WW Memberships

		TUAD								700

		other								1000





		Total WW Memberships				$   - 0		$   - 0		$   1,000

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































GF CIP

		      Capital Improvement Plan 		FY 2021		Revised FY21		Draft 1 -FY 2022		Draft 2 -FY 2022		Proposed 
FY 2022		FY 2023		FY 2024		FY 2025		FY 2026		Notes		BACK to Summary

																						Capital Improvements for each item > $5,000

		Infrastructure

		Town Hall / Streetscaping (Phase 1 -north) Const						$350,000		$350,000		$0		$350,000								4/2/20 - KM Townhall/streetscape  50k FY21,   350k FY22		M Wood 4/8/21

		Town Hall / Streetscaping (Phase 1 -north) Softcost		$50,000

		Software - Planning/Permits				$71,500

		Fiber Upgrade (Town Hall/Comm Dev.)						$20,000		$20,000		$30,000

		Technology Equipment/Upgrades		$6,000		$0		$0		$0		$5,000		$0		$0		$0		$0		** Moving this cost to expenditures.  Usually laptops are under $3k/ea

		Infrastructure Total		$56,000		$71,500		$370,000		$370,000		$35,000		$350,000		$0		$0		$0

		Road Improvements

		- Critz Lane ROW acquistions

		- Critz Lane Phase 1		$2,000,000		$500,000				$1,550,000		$1,550,000										Rogers $1,486,000
Regan  $175,000
HBTS $144000
Hughes $231,500
				2036500

		- Pratt Road		$125,000																		Transferred to SSA

		- Columbia Pike Widening												$5,339,900

		- Lewisburg Pike Widening														$5,163,600

		- Clayton Arnold road improvements																$848,800

		- Sedberry Road						$4,467,300		$4,467,300				$4,467,300

		- Evergreen Road												$3,713,700

		- Thompson Station Rd East																$3,579,100

		Road Improvements Total		$2,125,000		$500,000		$4,467,300		$6,017,300		$1,550,000		$13,520,900		$5,163,600		$4,427,900		$0

		Maintenance Equipment/Vehicles



		 - Lawn Mower				$11,445

		 - Woodchipper				$40,951

		- Storage Cover/shed		$18,000		$25,000

		 - Single Cab 550 w/dump truck								$60,000		$60,000										estimated sb 3/12/21

								$0		$0		$0		$0		$0		$0		$0

		Maintenance Equipment Total		$18,000		$77,396		$0		$60,000		$60,000		$0		$0		$0		$0



		Total for Infrastructure, Equipment and Roads		$2,181,000		$571,500		$4,837,300		$6,387,300		$1,585,000		$13,870,900		$5,163,600		$4,427,900		$0



		- ATP Grant for Phase 2 of Trailways/greenway   Total Award $1,930,000 (Town share $386k)		$386,000		$386,000		$900,000		$900,000		$590,944										FY 22 adjusted to balance budget

		-ATP Grant for Phase 3 multimobile connectivity Total Award $1,298,753 (Town share $260k)		$260,000		$260,000								$500,000		$500,000

		 - Clayton Arnold walkway				$75,000						$457,544										Clayton Arnold Walkway update for const.		4/27/21

		 - Park Projects

		  - Parkland and Greenway Signage/Banding						$14,000		$14,000		$14,000

		 - Parkland Maint. And Facility upgrades						$12,000		$12,000		$12,000		$12,000		$12,000		$12,000		$12,000

		 - Park Benches and other Furniture						$15,000		$15,000		$15,000		$10,000

		 - Dog Agility Equpment						$7,500		$7,500		$7,500

		 - Town Parks Master Plan												$62,500		$62,500

		 - Preservation Park Horse Trails & Parking												$100,000

		 - Preservation Park Amphitheater														$65,000

		 - Sarah Benson Park Playground ADA upgrades																$85,000

		Preservation Park - Parking Lot paving		$59,000

		Total for Parks		$705,000		$721,000		$948,500		$948,500		$1,096,988		$684,500		$639,500		$97,000		$12,000



		TOTAL CAPITAL IMPROVEMENT PROJECTS		$2,886,000		$1,292,500		$5,785,800		$7,335,800		$2,681,988		$14,555,400		$5,803,100		$4,524,900		$12,000
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CIP - IDT

				Town of Thompson's Station

				Budget Request Form		FYE		Revised FY21



		Department:		Community Development		New 		Replacement



		Item:		41245 Telecommunications Expense

		Type:		IDT Configuration Expense		Est. Cost:		$71,500.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Annual operating cost for IDT plan review system				$71,500.00



				(See attached for detailed services)















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$71,500.00



		Requestor :		Micah Wood

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CIP - Lawn Mower

				Town of Thompson's Station

				Budget Request Form		FYE		Revised FY21



		Department:		Maintenance		New 		Replacement



		Item:		Lawn Mower

		Type:		Equipment		Est. Cost:		$11,445.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Replace aging equipment



				(See attached for detailed services)















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$11,445.00



		Requestor :		Bryan King

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CIP - Woodchipper

				Town of Thompson's Station

				Budget Request Form		FYE		Revised FY21



		Department:		Maintenance		New 		Replacement



		Item:		Woodchipper

		Type:		Equipment		Est. Cost:		$40,951.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				New equipment to increase productivity and effieciencies in the maintenance department 



				(See attached for detailed services)















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$40,951.00



		Requestor :		Bryan King

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CIP - Maint Cover

				Town of Thompson's Station

				Budget Request Form		FYE		Revised FY21



		Department:		Maintenance		New 		Replacement



		Item:		Equipment Cover/Shed

		Type:		Building		Est. Cost:		$25,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Increase from budgeted $18k to account for engineering work to be completed for this structure. 



				This will also assist in storing all Town equipment in 

				a more secured area.













		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$25,000.00



		Requestor :		Bryan King

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CIP- Fiber

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Administration		New 		Replacement



		Item:		Fiber communications

		Type:		Equipment		Est. Cost:		$20,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Install Fiber line communications from Town Hall to



				Community Development building.

				This will support total connectivity for the town staff

				to operate.  Provide additional security for the all data

				to be able to be backed up to the cloud.









		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$10,000.00

				This will increase monthly costs to outside communication 

				vendors.  We currently use Charter but the fiber would be 

				thru United.



		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$30,000.00



		Requestor :		Tyler Rainey

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































SSA

																										Draft 1		Draft 2						FYE 21 - FYE 22 Variance

								STATE STREET AID 		  Actual FYE 6/30/18		Actual FYE 6/30/19		Actual FYE
6/30/20		As of
04/30/21		Projected FYE 06/30/21		Approved Bud
6/30/21		Est Var
06/30/21		Revised Bud
06/30/21		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FYE 6/30/22		Dollars		Percent				BACK to Summary

						Revenues

		s						33552 · State Streets & Trans. Revenue		5,415		8,836		8,613		7,819		9,383		9,000		383		9,000		9,000		9,000		9,000				- 0		0.0%

		s						33553 · SSA - Motor Fuel Tax		50,907		83,560		90,708		70,810		84,972		88,000		(3,028)		88,000		88,000		88,000		92,000				- 0		0.0%

		s						33554 · SSA - 1989 Gas Tax		8,158		13,355		14,336		13,001		15,601		14,000		1,601		14,000		14,000		14,000		15,000				- 0		0.0%

		s						33555 · SSA - 3 Cent Gas Tax		15,141		24,750		26,564		18,530		22,236		26,000		(3,764)		26,000		26,000		26,000		28,000				- 0		0.0%

		s						33556 · SSA - 2017 Gas Tax				21,880		34,292		35,614		42,737		38,000		4,737		38,000		38,000		38,000		40,000				- 0		0.0%

						Total Revenues				79,621		152,381		174,513		145,774		174,929		175,000		(71)		175,000		175,000		175,000		184,000		- 0		- 0		0.0%



						Expenditures

								41269 · SSA - Street Repair Expense		75,000				33,000		71,795		86,154		158,000		71,846		60,000		40,000		40,000		40,000				(118,000)		-137.0%		Funds received from Gas taxes- use for Streets and repairs, Street signs, easements, specific street equipment and allocated labor

								            Traffic Lights																		5,000		5,000		5,000				5,000

								            Guard Rail repairs																		20,000		20,000		20,000				20,000

								            Emergency related 																		15,000		15,000		15,000				15,000				Storms and other hazards deemed emergencies by PW super or TA

								            Street specific equipment Repairs																		19,700		19,700		19,700				19,700				Upgrade traffic light components, Liquid Calcium for road treatments

								            Asphalt, Salt and Rock for roads																				15,000		15,000				- 0

								            Liquid Calcium																				14,700		14,700

								            Rental Equipment

								Capital Improvement Proj/Equp																150,000		37,292		187,292		187,292				37,292

						Total Expenditures				75,000		- 0		33,000		71,795		86,154		158,000		71,846		210,000		136,992		316,692		316,692		- 0		(21,008)		-24.4%

								Fund Increase from Operations		4,621		152,381		141,513		73,979		88,775		17,000				(35,000)		38,008		(141,692)		(132,692)		- 0		21,008		23.7%







								Funds received from Gas taxes- use for Streets and repairs, Street signs, easements, specific street equipment and allocated labor































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund	


&D		




SSA CIP

		      Capital Improvement Plan 		FY 2021		Revised FY21		Draft 1 FY2022		FY 2022		FY 2023		FY 2024		FY 2025		FY 2026		Notes

		State Street Aid																		Capital Improvements for each item > $5,000



		 - Pratt Road				$150,000				$135,000

		 - Turn Signal at 840						$15,000		$4,000

		 - Upgrade Traffic Light Components								$26,000

		 - Snow Dogg						$15,000		$15,000

		 - Salt Spreader						$7,292		$7,292



		Total Capital Improvement - SSA		$0		$150,000		$37,292		$187,292		$0		$0		$0		$0



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































&D		




CIP - Pratt Rd

				Town of Thompson's Station

				Budget Request Form		FYE		Revised FY21



		Department:		Maintenance		New 		Replacement



		Item:		Repave Pratt Road

		Type:		Infrastructure - Roads		Est. Cost:		$135,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Repaving of Pratt Road.    Has not been done in 20 + years and has encountered heavy construction traffic.





				Funds available from SSA monies saved.













		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$135,000.00



		Requestor :		Bryan King

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CIP - Traffic Light

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Maintenance		New 		Replacement



		Item:		Turn Signal Traffic Light

		Type:		Equipment		Est. Cost:		$15,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Install a turn signal light at 840 to turn left on the west bound ramp.  



				(See attached for detailed services)















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$240.00

				Electric fees to be paid by SSA funds - min 20/mth







		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$15,240.00



		Requestor :		Bryan King

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CIP - Snow Dogg

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Maintenance		New 		Replacement



		Item:		Snow Dogg

		Type:		Equipment		Est. Cost:		$15,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				To make snow removal faster and be able to respond to 911 calls faster.  Be able to cover subdivision to main access roads





				SSA funds could be utilized to cover this cost.













		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$15,000.00



		Requestor :		Bryan King

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CIP - Salt Spreader

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Maintenance		New 		Replacement



		Item:		Salt Spreader

		Type:		Equipment		Est. Cost:		$7,292.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Safer and faster way to to treat roads under icy conditions





				SSA funds could be utilized to cover this cost.













		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$7,292.00



		Requestor :		Bryan King

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































WW

																								Draft 1		Draft 2						FYE 21 - FYE 22 Variance

		Wastewater Fund		  Actual FYE 6/30/17		Actual FYE 6/30/18		Actual FYE 6/30/19		Actual FYE 6/30/2020		Actual thru 
01/31/2021		Projected FYE 06/30/21		Budget FYE 06/30/21		Var		Revised FY21				Proposed Budget FYE 06/30/2022		Proposed Budget FYE 06/30/2022		Proposed Budget FYE 06/30/2022		Proposed Budget FYE 06/30/2022		Dollars		Percent				BACK to Summary

		Income

		3100 · Wastewater Treatment Fees		828,601		924,787		1,096,491		1,221,920		792,343		1,358,302		1,227,019		131,283						1,485,566		1,485,566		1,485,566				258,547		21.1%

		3101 · Septage Disposal Fees		9,600		8,930		8,000		8,486		4,150		7,114		9,600		(2,486)						7,500		7,500		7,500				(2,100)		-21.9%

		3105 · Late Payment Penalty		8,423		10,435		35,509		19,435		- 0		- 0		15,000		(15,000)						10,000		10,000		10,000				(5,000)		-33.3%

		3109 · Uncollectible Accounts-Write Off's				- 0						- 0		- 0				- 0														- 0		0.0%

		3902 · Interest Income - Invest  Accts		6,861		11,136		18,420		19,807		3,439		5,895		21,000		(15,105)						7,500		7,500		5,000				(13,500)		-64.3%

		4009 · Returned Check Charges		80		43		415				- 0		- 0		350		(350)														(350)		-100.0%

		49900 · Uncategorized Income		7,011		26,032		- 0		- 0		- 0		- 0		- 0		- 0														- 0		0.0%

		Transfers from Reserve - Fund Balance

		Total Income		860,576		981,363		1,158,835		1,269,648		799,932		1,371,312		1,272,969		98,343						1,510,566		1,510,566		1,508,066		- 0		237,597		18.7%



		Expense

		4010 · Payroll Expense		108,284		115,663		123,502		223,961		150,409		257,844		219,684		(38,160)						392,617		392,617		332,244				172,933		78.7%

		4710 · Payroll Taxes - FICA		6,738		7,152		7,264		7,325		9,306		15,953		13,620		(2,333)						24,342		24,342		20,599				10,722		78.7%

		4720 · Payroll Taxes - Medicare		1,576		1,673		1,633		1,713		2,176		3,730		2,966		(764)						6,046		6,046		5,117				3,080		103.9%

		4730 · Payroll Taxes - SUTA		371		297		182		511		242		415		630		215						393		393		332				(237)		-37.7%

		4395 · Insurance - Employee Medical				5,056		9,211		17,978		9,090		15,583		23,400		7,817						24,000		24,000		24,000				600		2.6%				s/b 37200  increase of staff

		4789 · Employee Retirement Expense		5,399		5,733		5,934		5,907		3,536		6,062		10,984		4,922						19,631		19,631		16,612				8,647		78.7%

		4010   Staff PTO Balances												- 0		10,000		10,000						- 0		- 0		10,000				(10,000)		-100.0%				add in PTO time

		4210 · Permits & Fees Expense		3,820		4,021		4,828		4,947		7,476		12,816		6,000		(6,816)						8,000		8,000		8,000				2,000		33.3%

		4220 · Laboratory Water Testing		4,163		2,150		3,255		3,187		800		1,371		4,000		2,629						5,000		5,000		5,000				1,000		25.0%

		4230 · Supplies Expense		3,376		2,448		1,680		5,277		5,531		9,482		5,000		(4,482)						10,000		10,000		16,000				5,000		100.0%		Add HAWK remote systems

		4240 · Repairs & Maint. Expense		38,427		63,565		62,413		45,032		32,520		55,749		80,000		24,251						88,100		108,100		108,100				8,100		10.1%		Heritage Commons 5600, Flushing collection system 7500
Additional Repairs Orings  8k

		4250 · Postage, Freight & Express Chgs		5,740		6,461		8,686		7,294		5,470		9,377		9,000		(377)						10,000		10,000		10,000				1,000		11.1%

		4280 · Billing Charges 		7,899		11,599		7,096		5,129		2,778		4,762		8,000		3,238						8,000		8,000		8,000				- 0		0.0%

		4310 · Utilities - Electric		89,537		81,425		76,439		87,256		51,367		88,058		85,000		(3,058)						95,000		95,000		95,000				10,000		11.8%

		4320 · Utilities - Water		3,845		2,903		2,876		2,945		1,394		2,390		6,000		3,610						6,000		6,000		6,000				- 0		0.0%

		4350 · Telecommunications				- 0		2,543		1,910		1,954		3,350		3,600		250						6,000		6,000		6,000				2,400		66.7%

		4390 · Insurance Expense		20,278		20,642				20,000				- 0		20,000		20,000						25,000		25,000		25,000				5,000		25.0%

		41252 - Prof Fees - Legal Fees								64,726		24,580		42,137		20,000		(22,137)						36,000		36,000		45,000				16,000		80.0%		Updated A. Mills RPRV Law 3/1/21

		4400 · Prof. Fees-Consulting Engineers		32,998		14,025		283,415		86,808		24,124		41,355		100,000		58,645						120,000		120,000		35,000				20,000		20.0%		Barge 

		4420 · Prof. Fees - Auditor		2,000		580				- 0				- 0		2,500		2,500						2,500		2,500		2,500				- 0		0.0%

		4490 · Prof. Fees - Other		421,820		251,305		10,000		20,041				- 0		23,000		23,000						20,000		20,000		110,000				(3,000)		-13.0%		Add MBR consult.  Est 90k

		4800 · Bank Charges		79		140		2,246		- 0				- 0		250		250						250		250		250				- 0		0.0%

		4900 · Other Expense				403		190		- 0		4,351		7,459		1,000		(6,459)						1,000		1,000		1,000				- 0		0.0%

		4990 · Depreciation Expense		356,290		405,050		360,000		446,368		262,500		450,000		450,000		- 0						530,000		530,000		530,000				80,000		17.8%		Added Hill property drip fields

		4994 · Interest Expense		17,802		15,042		12,310		9,572		4,351		7,459		9,500		2,041						9,500		9,500		9,500				- 0		0.0%

		Total Expense		1,130,442		1,017,333		985,703		1,067,887		603,955		1,035,351		1,114,134		78,783						1,447,379		1,467,379		1,429,255		- 0		333,245		29.9%

		Net Income from Operations		(269,866)		(35,970)		173,132		201,761		195,977		335,961		158,835		19,560						63,187		43,187		78,811		- 0		(95,648)		-60.2%









		3300 · Effluent Disposal Fees - New Building Permits		849,914		531,514		415,126		743,400		330,753		567,005		500,000								565,005		565,005		847,508				65,005		13.0%		Reducing the number of new building permits for Taps to 150
(the average before covid-19 was 200/yr)

		3300 · WW Impact Fees - New Development												- 0



		Total Tap Fees		849,914		531,514		415,126		743,400		330,753		567,005		500,000								565,005		565,005		847,508		- 0		65,005		13.0%



















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Wastewater Fund	


&D		




WW Fees

		Developments		Taps		FY2020		FY2021		FY2022		FY2023		FY2024		FY2025

		System Impact Fee		$   9,650.05

		Builder Effluent Fee		$   5,650.05																		taken from the building permits worksheet

		Littlebury		91				$   1,392,309																Taps Permitted		CO's		Remaining

		Pleasant Creek		400				$   2,296,420														Allenwood		14		11		3

		Parson's Valley		351						$   5,370,335												Tollgate		603		477		126

		Holt Condo's		59						$   338,722												Tollgate Apts

		Encompass (pd $1.116m) 		318																		Bridgemore		489		399		90

		Avenue Downs 		69																		Canterbury		751		647		104

		Whislestop		343				$   377,300

		TriStar		4

		Thompsons Machinery		15																				125

																								45

																								5625

		Tollgate Final Plat		146																				67500

		Total Development Fees				$   - 0		$   4,066,029		$   5,709,057		$   - 0		$   - 0		$   - 0

						FY2020		FY2021		FY2022		FY2023		FY2024		FY2025

		New Building Taps						100		150		175		200		200

		Tap Fee						$   5,650		$   5,650		$   5,650		$   5,650		$   5,650

		TOTAL TAP FEES						$   565,005		$   847,508		$   988,759		$   1,130,010		$   1,130,010









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































WW CIP 

		      Capital Improvement Plan Expenditures



		Wastewater Fund		    FY 2020		    FY 2021		Actual thru 4/30/2021				Revised FY 2021		Draft 1   
 FY 2022		Draft 2   
 FY 2022		Proposed 
 FY 2022		    FY 2023		    FY 2024		    FY 2025		FY 2026				BACK to Summary

				500,000

		WW - Hill Property Drip Fields - Const.				$200,000		$875,719				$1,129,352

		WW - MBR Design Fees and SRF app.				$635,000		$632,159				$914,500

		WW - MBR Facility - Eng Serv/Proj Mgmt   **				$250,000						$250,000		$750,000		$750,000		$750,000												Rec Barge 3/19/21 est. 440k

		WW - MBR Facility - Const.        **				$2,400,000						$1,000,000		$10,600,000		$10,600,000		$10,600,000		$4,800,000

		WW - Alexander Drip Fields - Const.																						$9,000,000

		WW - Alexander Drip Fields - Eng Svcs/Proj Mgmt						$9,750				$9,750										$670,000



		WW - Columbia Pike HWY 31 - line improvements

		WW - Critz Lane sewer relocation						$18,653				$35,000

		WW - Blowers										$10,000

		WW - new line along Hwy 31

		WW - New pump station or new pump at the church

		WW - Main pumps used for 75% of stations										$19,000

		WW - Fabricat/Pump new design for HC												$15,000		$15,000		$15,000

		WW - Truck 4x4 4 door												$45,000		$45,000		$45,000

		WW - Rebuild Tollgate Main Station														$75,000		$75,000

		WW - Blowers for HC and Regional														$34,000		$34,000



		Total Capital Improvements for Wastewater		500,000		$3,485,000		$1,536,281				$3,367,602		$11,410,000		$11,519,000		$11,519,000		$4,800,000		$670,000		$9,000,000		$0



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































&D		




WW CIP-Blower

				Town of Thompson's Station

				Budget Request Form		FYE		Revised FY21



		Department:		Wastewater		New 		Replacement



		Item:		Blower

		Type:		Equipment		Est. Cost:		$10,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Regional blowers sometimes only last about three years depending upon usage.



				This will be used to have a blower onsite for backup/reserve.

				So that operations will be maintained.













		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$10,000.00



		Requestor :		Kenny Bond

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































WW CIP-Vehicle

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Wastewater		New		Replacement



		Item:		Truck  - 4x4

		Type:		Vehicle		Est. Cost:		$50,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Replace current 2wd truck that has been in use for over 10 years



















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$50,000.00



		Requestor :		Kenny Bond

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Staffing

														COLI		3.50%																						3.50%

		General 																																						FY23

		Position		Current HC		Budgeted HC FY21		Rate				Current Annual
as of 05/01/21		FY22 Proposed HC		Rate		Proposed Budget FY 06/30/22		GF%		Admin		Com Dev		Public Works		Parks		WW		GF $		WW $		Proposed HC		Rate		Proposed Budget FY 06/30/23		04/29/21
Steps

		BOMA		5		5						$   30,000.00		5				$   30,000.00		80%		80%								20%		24,000.00		6,000.00		5				$   30,000.00



		Town Administrator		1		1		53.03				$   110,310.72		1		55.38		$   115,190.40		75%		25%		25%		25%		0%		25%		86,392.80		28,797.60		1		57.32		$   119,222.06

		Town Clerk/Recorder		1		1		20.16				$   41,926.56		1		20.86		$   43,393.99		75%		75%								25%		32,545.49		10,848.50		1		21.59		$   44,912.78

		Finance Director		1		1		40.49				$   84,219.20		1		42.45		$   88,296.00		50%		50%								50%		44,148.00		44,148.00		1		43.94		$   91,386.36

		Administrative Assist.												1		18.00		$   37,440.00		50%		50%								50%		18,720.00		18,720.00				18.63

		IT staff		1		1		25.87				$   53,809.60		1		28.47		$   59,217.60		50%		50%								50%		29,608.80		29,608.80

		Total Administrative 		4		4								5				$   373,537.99														$   235,415.09		$   138,122.90



		Planner		1		1		43.08				$   89,606.40		1		44.60		$   92,768.00		100%				100%						0%		92,768.00		- 0		1		46.16		$   96,014.88

		Building and Planning Tech		1		1		26.61				$   55,348.80		1		27.93		$   58,094.40		100%				100%								58,094.40		- 0		1		28.91		$   60,127.70

		Building Codes Official		0.5		1		- 0				$   - 0		0		- 0		$   - 0		100%				100%								- 0		- 0		1		- 0		$   - 0

		Codes Inspector I		1		1		26.63				$   55,380.00		1		27.65		$   57,512.00		100%				100%								57,512.00		- 0		1		28.62		$   59,524.92

		Codes Inspector II												1		28.00		$   58,240.00		100%				100%								58,240.00		- 0

		Total Community Development		3.5		4								4				$   266,614.40														$   266,614.40		$   - 0



		Maintenance Supervisor		1		1		27.08				$   56,327.44		1		28.34		$   58,947.20		100%						100%						58,947.20		- 0		1		29.33		$   61,010.35

		Maint. Crew		3		3		16.00				$   99,840.00		4		16.78		$   139,609.60		100%						100%						139,609.60		- 0		4		17.37		$   144,495.94

		Total Public Works		4		4								5				$   198,556.80														$   198,556.80



		Add PTO balances 																$   65,000.00														55,000.00		10,000.00



		Town Staff HC		11.5		12						$   676,768.72		14				$   903,709.19														$   755,586.29		$   148,122.90		12				$   676,695.00





		Wastewater

		Position		Current HC		Budgeted HC FY21		Rate				Current Annual		FY22 Proposed HC		Rate		Proposed Budget FY 06/30/22		GF%		Admin		Com Dev		Public Works		Parks		WW		GF $		WW $

		Supervisor		1		1		35.60				$   74,052.16		1		37.90		$   78,832.00												100%				78,832.00		1		39.23		$   81,591.12

		Operators		1		1		24.30				$   50,549.82		2		25.31		$   105,289.60												100%				105,289.60		2		26.20		$   108,974.74

		Grade 4 Operator												0		36.00		$   - 0												100%				- 0										Remove Grade 4 Operator and move to Consulting role.   (KM 03/12/2021)

		Wastewater Finance Assistant		0		0								0				$   - 0												100%				- 0



		Wastewater HC		2		2						$   124,601.98		3				$   184,121.60																$   184,121.60		3				$   190,565.86



		TOTAL HC for Town		13.5		14						$   801,370.70		17				$   1,087,830.79														$   755,586.29		$   332,244.50		15



		BACK to Summary





																		189997

																		289013

																		191882

																		97760

																		174678

																		943330

																		30000

																		973330

																		$   (114,500.79)





























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Staffing	


&D		




Staff Request Admin

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Administration		New		Replacement



		Item:		Administrative Assistant

		Type:		Staffing		Est. Cost:		$17/hr

				(Staffing, Vehicle, Equipment, Software)





		Purpose: (with reasonable detail to support the request):

				Assist in overall administrative tasks that will assist all dept.

				 -  Wastewater customer billing, account inquiries, payments

				 -  Park rentals, event coordination, community garden info.

				 - Assist in hosting or coordinating meetings and backup IT 

				 - Support TA with schedules and social media

				 - Town website postings and updating

				 - Filing, other dept support as need.







		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes		No





		Additional Staff/Support needed:				Yes		No









						Total Cost of Request		$   35,360.00



		Requestor :		Steve Banks, Finance Director

		Date:		2/12/21









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Staff Request Codes I

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Community Development		New		Replacement



		Item:		Codes Inspector II

		Type:		Staffing		Est. Cost:		$19/hr

				(Staffing, Vehicle, Equipment, Software)





		Purpose: (with reasonable detail to support the request):

				Create a progression for Codes Inspectors.

				Currently have one Code Inspector.   Update this title 

				to Codes Inspector I  and move to Codes Inspector II















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes		No

				Yes - Passed all certifications and 3 years experience



		Additional Staff/Support needed:				Yes		No









						Total Cost of Request



		Requestor :		Micah Wood

		Date:









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Staff Request Maint

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Public Works		New		Replacement



		Item:		Maintenance Crew

		Type:		Staffing		Est. Cost:		$14.50-15/hr

				(Staffing, Vehicle, Equipment, Software)





		Purpose: (with reasonable detail to support the request):

				Additional maintenance support is needed to keep up with 

				increasing population for road and park maintenance.

				This includes assisting with additional park projects, limb 

				removal and to be able to keep crews in pairs.













		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes		No





		Additional Staff/Support needed:				Yes		No









						Total Cost of Request		$   31,200.00



		Requestor :		Bryan King - Public Works Supervisor

		Date:		2/3/21









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Staff Request WW Operator

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Wastewater		New		Replacement



		Item:		Operator

		Type:		Staffing		Est. Cost:		$14.50-15/hr

				(Staffing, Vehicle, Equipment, Software)





		Purpose: (with reasonable detail to support the request):

				In need of extra help that will be used 

				to assist maintence of drip fields, checking of all

				systems

				Inspecting new infrastructur, repairing and replacing 

				pumps, valves and manhole covers.  











		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes		No

				Operator 1 min. 



		Additional Staff/Support needed:				Yes		No









						Total Cost of Request		$   31,200.00



		Requestor :		Kenny Bond

		Date:		2/3/21









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































WW Staff Request Op

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Wastewater		New		Replacement



		Item:		MBR Operator IV

		Type:		Staffing		Est. Cost:		$   75,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose: (with reasonable detail to support the request):

				New position due to MBR being constructed.   We are

				required by the State to have an Operator IV in a position 

				to oversee the MBR system















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes		No





		Additional Staff/Support needed:				Yes		No









						Total Cost of Request		$   75,000.00



		Requestor :		Ken McLawhon - Town Administrator

		Date:		2/3/21









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Budget Ordiance

						FY 2019-2020		FY 2020-2021		FY 2021-2022

				General Fund Revenues		Actual		Estimated		Proposed

		1		Local taxes		$1,472,302		$1,855,694		$0

		2		Licenses, Permits and Fees		1,169,143		1,096,632		793,000

		3		Intergovernmental		859,885		642,344		0

		4		Other Revenue		47,499		21,983		46,200

				State Aid and Grants		0		0		0

				Total Revenues		3,548,829		3,616,652		839,200

				Beginning Fund Balance		5,154,502		6,267,260		7,333,817

				Total Available Funds		$8,703,331		$9,883,912		$8,173,017



						FY 2019-2020		FY 2020-2021		FY 2021-2022

				State Street Aid Fund Revenue		Actual		Estimated		Proposed



				Intergovernmental		$175,356		$179,567		$0

				Total Revenues		175,356		179,567		0

				Beginning Fund Balance		188,251		283,108		372,889

				Total Available Funds		$363,607		$462,675		$372,889







						FY 2019-2020		FY 2020-2021		FY 2021-2022

				Wastewater Fund Revenue		Actual		Estimated		Proposed



				Wastewater Fees		$1,104,491		$1,230,406		$0

				Tap Fees		502,500		743,400		0

				Other Revenue		41,619		39,242		0

				Total Revenues		1,648,610		2,013,048		0

				Beginning Fund Balance		3,955,149		4,353,686		1,487,894

				Total Available Funds		$5,603,759		$6,366,734		$1,487,894







						FY 2019-2020		FY 2020-2021		FY 2021-2022

				General Fund Expenditures		Actual		Estimated		Proposed



				Government Administrative		$1,342,884		$1,398,862		$0

				Streets		41,903		49,989		0

				Capital Outlay		701,584		788,484		2,886,000

				Parks		37,756		11,493		0

				Debt Service		311,944		301,267		0

				Total Appropriations		2,436,071		2,550,095		2,886,000

				Surplus/(Deficit)		1,112,758		1,066,557		(2,046,800)

				Ending Fund Balance		$6,267,260		$7,333,817		$5,287,017

				Employees		13		12		12





						FY 2019-2020		FY 2020-2021		FY 2021-2022

				State Street Aid Fund Exp.		 Actual		Estimated		Proposed



				Streets		$80,499		$89,786		$0

				Total Appropriations		80,499		89,786		0

				Surplus/(Deficit)		94,857		89,781		0

				Ending Fund Balance		$283,108		$372,889		$372,889





						FY 2019-2020		FY 2020-2021		FY 2021-2022

				Wastewater Fund Expenses		Actual		Estimated		Proposed



				Wastewater Department		$898,274		$1,058,315		$0

				Debt Service		123,422		120,525		117,803

				Capital Assets/Projects		228,377		3,700,000		3,485,000

				Total Appropriations		1,250,073		4,878,840		3,602,803

				Surplus/(Deficit)		398,537		(2,865,792)		(3,602,803)

				Ending Fund Balance		$4,353,686		$1,487,894		($2,114,909)

				Employees		2		2		2







						General Fund		$7,333,817

						State Street Aid Fund		$372,889

						Wastewater Fund		$1,487,894









				Bonded or Other		Debt		Interest		Debt Authorized		Principal Outstanding at June 30

				Indebtedness		Principal		Requirements		and Unissued

				Bonds		$0		$0		$0		$0

				Notes		$2,075,274		$55,603		$0		$1,718,863

				Capital Leases		$0		$0		$0		$0

				Other Debt		$0		$0		$0		$0









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Planning Notes

		Date		From		Idea		Amount		Dept/Program		Account



		8/2/19		Wendy D		TAP Grant awarded		$1mil ?		Parks		Park Improvements		TDOT - TAP grant : hompson’s Station’s 2019 TAP application for the Multi-Modal Connectivity Project – Phase 2 was the grant award that I called the Mayor about earlier this morning (this is for the construction of a multi-modal greenway beginning at a trailhead at Nutro Dog Park and terminating at existing facilities on Critz Lane).

 

The federal construction grant totals $1,039,002.  My office will be following-up at a later date with the specifics of the award presentation at the State Capito

														Corey:   Same question.  Wondering if the money we spent on the Hwy 31 undercrossing goes towards our part.  It was $200K ish…

		8/2/19		Wendy D		ATP grants		$2mil ?		Parks		Park Improvements





		9/16/20		Tyler		Cell phones for all depts		200-500/mth		ALL		Telecommunications		Improve all communications for ALL depts - instead of using individual personal cell phones.













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































2022 Budget Outline







		The Budget is a map to use as a guide for the future direction of the Town.



		Providing needed services to the community in which the community 

		has a voice in what they would like to use, need or have concerns over.



		The mission of the Finance Department is to assist in providing that

		financial map to how the Town can achieve those goals.





		To assist with this process we have developed a budget (map) that will help lead us to our goals.







				TS		Spring Hill		Franklin		Shelbyville		Nashville

		Property Taxes 		0.103		0.6569		0.4176

		Water Fees (4,000 gal)		$   27.80		$   17.18		$   23.80		$   24.30

		Wastewater Fees (4,000 gal)		$   29.88		$   21.11		$   29.26		$   38.90

				$57.79		$38.95		$53.48		$63.20



		Single Lot Review		$   25				$   100

								+ .0005 *  value



		Building Permits						Based on expected value

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Fund Bal

		General Fund

				FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

		 Fund Balance Beginning		$   5,500,000		$   5,450,000		$   7,596,150		$   13,225,938		$   27,756,494		$   33,665,489

		Less Reserves 		$   (1,030,000)		$   (1,050,600)		$   (1,071,612)		$   (1,093,044)		$   (1,114,905)		$   (1,137,203)										5811342

		Building, Impact & Other Fees		$   - 0		$   249,750		$   842,400		$   982,800		$   1,123,200		$   1,123,200										56000

		Park Impact Fees		$   - 0		$   61,000		$   73,200		$   85,400		$   97,600		$   97,600

		Capital Improvement Projects		ERROR:#REF!		$   2,886,000		$   5,785,800		$   14,555,400		$   5,803,100		$   4,524,900



		Est Fund Balance		ERROR:#REF!		$   7,596,150		$   13,225,938		$   27,756,494		$   33,665,489		$   38,273,985





		Wastewater Fund

				FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2024

		 Fund Balance Beginning		$   4,200,000		$   700,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Less Reserves		$   (580,000)		$   (591,600)		$   (603,432)		$   (615,501)		$   (627,811)		$   (640,367)



		Development Fees		$   - 0		$   - 0

		Builder Effluent Fees		$   437,500		$   565,005		$   847,508		$   988,759		$   1,130,010		$   1,130,010

		Capital Improvement Projects		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!





		Est. Fund Balance 		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Org Chart 06302021

								Town of Thompson's Station



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Admin Assistant

TBD

Wastewater Chief Operator

Bond

Building Inspector

TBD

BOMA
Board of
Mayor and Alderman

Town Administrator

Administration

Community
Development

Public Works

Wastewater



Equipment

		Capital Expenditures - Maintenance

		Description		Department		New 
Replacement		Quantity		Cost/Ea.		Total		Funds



















				Total Maintenance Equipment 								$   - 0





		Capital Expenditures - Wastewater

		Description		Department		New 
Replacement		Quantity		Cost/Ea.		Total		Funds











				Total Maintenance Equipment 								$   - 0







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































&D		




41254 Cons. Eng

		General Fund				FY21

		Vendor		Purpose		Amount		Funds

		Barge Design Solutions		On-Call Services 		$   50,000.00		GF

				TIS are considered pass thru costs to developers

		Barge Design Solutions		ThouroughFare planning 		$   96,000.00		GF







		Other 









				Total 41254 Consulting Engineers		$   146,000.00



				Return to Gen Budget





		Wastewater Fund



		Vendor		Purpose		Amount		Funds

		Barge Design Solutions		On-Call Services		$   50,000.00		WW

				WW review fees are pass thru expenses, therefore not budgeted

		Barge Design Solutions		Drip Field/ Sewer Line plan reviews		$   50,000.00		WW







		Other 









				Total WW Consulting Engineers		$   100,000.00

















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































41259 Prof Fees Other

		41259 Prof Fees Other		FY21		FY22		FY23		FY24		FY25



		Volkert - planning Services		$   75,000

		Traffic Studies





















		Total 41259 Prof Fees Other		$   75,000

















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































41265 Parks & Rec Expense

		41265 · Parks & Rec. Expense		FY21		FY22		FY23		FY24		FY25





		Park Maintenance		2,500.00

		Dog waste bags		800.00

		Monthly Cleanup services		6,000.00

		Utility Expenses (Water/Elec)		2,500.00

		Trail Repairs (gravel, mulch)		2,500.00

		Community Garden maint.		1,000.00

		Arborist		12,000.00

		Concrete Table tennis		5,300.00

		Cornhole game		1,600.00

		Benches - 4		3,400.00

		Dog Agility Equipment		7,300.00



		Total 41265 Parks & Rec Expense		44,900.00























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Debt Schedule

		General Fund Debt Obligation

				Orig Bal		Rate				FY19 Bal		FY20 Bal		FY21 Bal		Pmts FY21		F

		First Farmers		$   1,153,000		2.85%				$   576,500		$   461,200		$   345,900		$   126,801



		First Tennessee		$   1,550,000		2.90%				$   1,420,000		$   1,290,000		$   1,160,000		$   167,410



										$   1,996,500		$   1,751,200		$   1,505,900		$   294,211

												$   245,300		$   245,300

		Wastewater Fund Debt Obligation

				Orig Bal		Rate				FY19 Bal		FY20 Bal		FY21 Bal		Pmts FY21

		Franklin Synergy		$   1,000,000		2.45%				$   435,185		$   324,074		$   212,963		$   117,803

										$   2,431,685		$   2,075,274		$   1,718,863

												$   356,411		$   356,411













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Notes

				Declining housing starts from builders

				Bond Rates

				4/7/20

				Note for FY 22 budget  - separate the SSA from the GF













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Changes

						General Fund		5/13/19		6/12/19

								Reading 1		Reading 2		Funds Inc (Dec)

						Payroll Expenses 
 (Wages, Taxes & Benefits)		$   950,417		$   813,087		$   137,330		Staff adj

						Debt Service		$   171,000		$   301,267		$   (130,267)		Error  

						Building Permits		$   420,000		$   504,000		$   84,000		Fee increase



						Wastewater Fund

								Reading 1		Reading 2		Funds Inc (Dec)

						Payroll Expenses 
 (Wages, Taxes & Benefits)		$   271,284		$   256,078		$   15,206		Allocation adj



						6/6/19

						Delete Engineer + benefits & taxes

																												TA

																												TC

																												FD

																												IT

								Actual FY18		Estimate FY19		Proposed FY20																BC

																												TP

						General Fund Salaries		$549,890 *		$557,434 *		$630,955																Bryan

						Headcount		9		10		13



						Wastewater Salaries		$115,663 *		$120,607 *		$213,104

						Headcount		2		2		2



						Total Salaries		$665,553		$678,041		$844,059

						Total Headcount		11		12		15



						* Allocations NOT made in FY18 and FY19
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Benefits

								Monthly		Monthly		Monthly		Monthly

		Benefit Offered		Company		Description		Town Costs		Spouse EE cost		Child EE cost		Family EE cost

		Medical		United Healthcare		Premium covered 100% for Employee
$2000/$4000 Plan Deductible		432.27		432.27		367.43		799.70

		Dental		Delta Dental		Premium covered 100% for Employee		34.33

		Vision		United Healthcare		Premium covered 100% for Employee		4.97

		Health Savings Account Contribution		Tennessee Bank & Trust		$2,500 per year contributed by Town/monthly		208.33

		Life Insurance		Lincoln Life		$25,000 benefit; premium covered 100% for Employee		16.50

		Accidental Death & Dismemberment		Lincoln Life		$25,000 benefit; premium covered 100% for Employee		1.13

		Short Term Disability		Lincoln Life		60% benefit; premium covered 100% for Employee		60.00

		Long Term Disability		Lincoln Life		60% benefit; premium covered 100% for Employee		45.00

		457 Retirement Plan		John Hancock		5% match;  3 year vesting period		varies

		Paid Time Off				12 hours earned each month/144 hrs annual
12 Paid Holidays per year





								Monthly

						United Health Insurance		4,322.70				FY19 Budget		110,000.00

						United Vision 		49.70				H S A		30,000.00

						Delta Dental		343.30				United		51,000.00

						Lincoln Life		700.00				Lincoln		9,600.00

						457k Matching funds						Delta		4,800.00

												Vision		600.00

														96,000.00







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Town of Thompson's Station Benefits Offered 		




Software and Subscriptions

		Vendor		Description		Account		Dept		Monthly		Quarter		Annual		General %		WW %

		T-Moblie		Codes IPAD		41311 Office Expenses		4500 - Com Dev		42						100

		Dude Solutions		SmartGov permit software		41311 Office Expenses		4500 - Com Dev								100

		Ampstun		WW billing software		41311 Office Expenses		WW						2000				100

		Google				41311 Office Expenses

		Microsoft				41311 Office Expenses

		Ring Central		Phone system				8000 - Admin						4500		80		20





image1.gif





5/4/2021 12

      Capital Improvement Plan FY 2022 FY 2023 FY 2024 FY 2025 FY 2026
State Street Aid

 - Pratt Road $135,000
 - Turn Signal at 840 $4,000
 - Upgrade Traffic Light Components $26,000
 - Snow Dogg $15,000
 - Salt Spreader $7,292

Total Capital Improvement - SSA $187,292 $0 $0 $0 $0



135/4/2021



      Capital Improvement Plan Expenditures

Wastewater Fund
Proposed 
 FY 2022     FY 2023     FY 2024     FY 2025 FY 2026

WW - Hill Property Drip Fields - Const.
WW - MBR Design Fees and SRF app.
WW - MBR Facility - Eng Serv/Proj Mgmt   ** $750,000
WW - MBR Facility - Const.        ** $10,600,000 $4,800,000
WW - Alexander Drip Fields - Const. $9,000,000
WW - Alexander Drip Fields - Eng Svcs/Proj 
Mgmt $670,000

WW - Columbia Pike HWY 31 - line 
improvements
WW - Critz Lane sewer relocation $231,500
WW - Blowers
WW - new line along Hwy 31
WW - New pump station or new pump at the 
church
WW - Main pumps used for 75% of stations
WW - Fabricat/Pump new design for HC $15,000
WW - Truck 4x4 4 door $45,000
WW - Rebuild Tollgate Main Station $75,000
WW - Blowers for HC and Regional $34,000

Total Capital Improvements for 
Wastewater $11,750,500 $4,800,000 $670,000 $9,000,000 $0

145/4/2021


Outline



				Town of Thompson's Station
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Town of Thompson's Station 

Structure
Mission
Departments
Budget Appropriation Summary
General Fund Budget
Budget by Departments
Wastewater Fund Budget
Capital Improvements Plan 
Personnell Summary






Appropriation Summary

						FY 2019-2020		FY 2020-2021		FY 2020-2021				Draft 1 - 3/3/21		Draft 2 - 3/12/21		Proposed

						Actual		Projected		Budget		Revised		FY 2021-2022		FY 2021-2022		FY 2021-2022

		GENERAL FUND 

				All Revenue sources		$   3,782,540				3,252,800		3,252,800		4,538,447		4,638,447		4,774,399

				Administrative Expenditures		1,689,274				1,839,384		1,839,384		973,595		980,594		1,049,479

				Community Development Expenditures										564,275		566,275		590,409

				Public Works Department		22,500								335,333		355,333		374,991

				Park Expenditures		14,477				44,900		44,900		37,600		37,600		37,600

				Total Debt Service		301,212				294,211		294,211		287,155		287,155		287,155

				Capital Improvement Projects		672,016				2,904,000		2,904,000		5,785,800		2,986,988		2,986,988

				Net Increase (Decrease) in Fund Balance 		1,083,061				(1,829,695)		(1,829,695)		(3,445,311)		(575,498)		(552,224)



				Beginning Fund Balances 		6,021,934				7,104,995		7,104,995		5,275,300		5,275,300		5,275,300

				Ending Fund Balances		7,104,995				5,275,300		5,275,300		1,829,989		4,699,802		4,723,076





		STATE STREET AID

				Gas Tax Revenues		178,170		174,929		175,000		175,000		175,000		175,000		184,000

				Road and Street Expenditures		33,023		86,154		158,000		60,000		99,700		129,400		129,400

				Capital Improvement Projects - Roads		- 0		- 0		- 0		150,000		37,292		187,292		187,292

				Net Increase (Decrease) in Fund Balance 		145,147		88,775		17,000		(35,000)		38,008		(141,692)		(132,692)



				Beginning Fund Balances 		283,108		428,255		461,278		461,278		426,278		426,278		517,030

				Ending Fund Balances		428,255		517,030		478,278		426,278		464,286		284,586		384,338





		WASTEWATER FUND

				Total Revenues + Fees + loan proceeds		2,034,859				4,049,616		1,772,969		13,075,571		13,075,571		13,355,574

				Less Operating Expenses		1,053,186				1,220,594		1,094,634		1,437,879		1,457,879		1,419,755

				Less Debt Service		120,683				117,803		117,803		115,081		115,081		115,081

				Less Capital Improvement Plan/Projects		2,241,973				3,485,000		3,485,000		11,410,000		11,519,000		11,750,500

				Net Increase (Decrease) 		(1,380,983)				(773,781)		(2,924,468)		112,611		(16,389)		70,238



				Beginning Cash		4,266,192				3,987,362		3,987,362		1,062,894		1,175,505		3,213,581

				Ending Cash		3,987,362				3,213,581		1,062,894		1,175,505		1,159,116		3,283,819







&"Arial,Bold"&12Town of Thompson's Station Budget Summary&"Arial,Regular"
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Proposed  FY 2021-2022

Proposed	FY 2021-2022	



Administrative Expenditures	Community Development Expenditures	Public Works Department	Park Expenditures	Total Debt Service	Capital Improvement Projects	1049479.3900384801	590408.68896000006	374991.49312	37600	287155	2986988	Proposed	FY 2021-2022	



Administrative Expenditures	Community Development Expenditures	Public Works Department	Park Expenditures	Total Debt Service	Capital Improvement Projects	1049479.3900384801	590408.68896000006	374991.49312	37600	287155	2986988	FY 2020-2021	Revised	Administrative Expenditures	Community Development Expenditures	Public Works Departm	ent	Park Expenditures	Total Debt Service	Capital Improvement Projects	3252800	1839384	44900	294211	2904000	-1829695	Draft 1 - 3/3/21	FY 2021-2022	Administrative Expenditures	Community Development Expenditures	Public Works Department	Park Expenditures	Total Debt Service	Capital Improvement Projects	4538447	973595	564275.14679999999	335333	37600	287155	5785800	-3445311.1468000002	Draft 2 - 3/12/21	FY 2021-2022	Administrative Expenditures	Community Development Expenditures	Public Works Department	Park Expenditures	Total Debt Service	Capital Improvement Projects	4638447	980594.43599999999	566275.14679999999	355332.61479999998	37600	287155	2986988	-575498.19759999961	



Budget Allocation

				General Fund						FYE20-FYE21 Variance										General Fund Revenues

						Rev Budget FYE20		Rev Budget FYE21		Dollars		Percent

				Tax Revenues (Property, Sales, Gas, Alcohol)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0.0%		ERROR:#REF!								Property Tax		Sales tax		Alcohol		Bldg Per/Impact		Grants		All Other		TOTAL		Var

																				2022		$304,500		$1,790,000		$154,600		$1,078,950		$986,849		$277,500		$4,592,399		21.4%				4590399

																				2021		$341,001		$1,954,646		$159,798		$1,067,730		$164,926		$94,391		$3,782,491		1.6%

				Payroll Expenditures		$821,416		$0		($821,416)		-100.0%		ERROR:#REF!						2020		$318,113		$1,734,759		$139,262		$1,390,057		$0		$140,029		$3,722,220

				Streets & Roads		$198,000		$0		($198,000)		-100.0%		ERROR:#REF!						2019		$286,533		$1,597,129		$129,870		$1,146,747		$202,472		$155,178		$3,517,929

				Professional Fees		$199,500		$0		($199,500)		-100.0%		ERROR:#REF!						2018		$269,807		$1,542,639		$141,726		$1,086,988		$0		$144,174		$3,185,334

				Operations		($217,900)		($8,000)		$209,900		-96.3%		ERROR:#REF!

				Park Maint & Improvements		$20,150		$0		($20,150)		-100.0%		ERROR:#REF!

				County Services		$133,000		$8,000		($125,000)		-94.0%		ERROR:#REF!

				Debt Service 		$301,267		$0		($301,267)		-100.0%		ERROR:#REF!



				Total Expenditures
 (Not including CIP)		$1,455,433		$0		($1,455,433)		-100.0%		ERROR:#REF!



				Net Change in Position		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!















































				Capital Improvement Projects		FY2021

				Sources of Funds

						General Funds		Wastewater



				 Fund Balances FY2020		$   5,631,230		$   4,238,396

				Less Reserves 		$   (1,030,000)		$   (500,000)



				Fund Increase/Income from Operations		$   2,109,531		$   63,187

				Building, Impact & Other Fees		$   1,530,086		$   565,005

				Other Funding Sources (Grants)		$   - 0



				Capital Improvement Projects		ERROR:#REF!		ERROR:#REF!

				Parks Improvement Projects		ERROR:#REF!



				Est Fund Balance FY2020		ERROR:#REF!		ERROR:#REF!



























																				Wastewater Fund

				Wastewater Fund						FYE20-FYE21 Variance

				Expenses		Rev Budget FYE20		Rev Budget FYE21		Dollars		Percent

																						WW Fees		Tap Fees				Total

				Wastewater Fees & Other		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!								2021		$   - 0		$   - 0				$   - 0

																				2020		$   1,251,619		$   500,000				$   1,751,619

				Payroll Costs		$   281,284		$   - 0		$   (281,284)		-100.0%		25%						2019		$   1,249,841		$   498,151				$   1,747,992

				Operations		$   373,350		$   - 0		$   (373,350)		-100.0%		34%						2018		$   944,152		$   531,514				$   1,475,666

				Depreciation		$   450,000		$   - 0		$   (450,000)		-100.0%		40%						2017		$   846,624		$   849,914				$   1,696,538

				Interest Expense		$   9,500		$   - 0		$   (9,500)		-100.0%		1%



				Total Expenses		$   1,114,134		$   - 0		$   (1,114,134)		-100.0%		100%



				Income from Operations		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!
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Wastewater Revenues FY2021



WW Fees	Tap Fees	1251619	500000	Wastewater Expenses FY2020

Payroll Costs	Operations	Depreciation	Interest Expense	281284	373350	450000	9500	General Fund Revenues FY2021

Property Tax	Sales tax	Alcohol	Bldg Per/Impact	All Other	341001	1954645.5	159798	1067730	94390.5	

Gen Fund

																										Draft 1		Draft 2		Draft 3				FYE 21 - FYE 22 Variance

								General Fund		  Actual FYE 6/30/18		Actual FYE 6/30/19		Actual FYE
6/30/20		As of
02/28/21		Projected FYE 06/30/21		Approved Bud
6/30/21		Est Var
06/30/21		Revised Bud
06/30/21		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FYE 6/30/22		Dollars		Percent

						Revenues

		1						31111 · Real Property Tax Revenue		226,792		269,807		286,533		227,334		341,001		283,500		57,501		283,500		350,000		350,000		350,000				66,500		19.5%		This includes buildings that are completed.

		1						31610 · Local Sales Tax - Trustee		918,033		915,171		987,944		841,001		1,261,502		915,000		346,502		915,000		1,000,000		1,100,000		1,100,000				85,000		6.7%		Wayfair Law (10/2019) has had an impact in 2020

		1						31810 · Adequate School Facilities Tax		40,882		69,684		51,105		39,740		59,610		46,000		13,610		46,000		52,000		52,000		52,000				6,000		10.1%

		3						32260 · Business Tax Revenue		96,591		96,274		85,637		78,265		117,398		75,000		42,398		75,000		85,000		90,000		90,000				10,000		8.5%

		3						33320 · TVA Payments in Lieu of Taxes		30,250		53,590		41,974		27,010		40,515		56,000		(15,485)		56,000		56,000		56,000		56,000				- 0		0.0%		Qtrly pmts of $13991 - looking for 2 more 

		3						33510 · Local Sales Tax - State		222,196		370,503		430,468		317,081		475,622		465,000		10,622		465,000		465,000		475,000		475,000				- 0		0.0%

		s						33552 · State Streets & Trans. Revenue		5,415		8,836		8,613		6,255		9,383		9,000		383		9,000		9,000		9,000		9,000				- 0		0.0%

		s						33553 · SSA - Motor Fuel Tax		50,907		83,560		90,708		58,250		87,375		92,000		(4,625)		92,000		92,000		92,000		92,000				- 0		0.0%

		s						33554 · SSA - 1989 Gas Tax		8,158		13,355		14,336		11,030		16,545		15,000		1,545		15,000		15,000		15,000		15,000				- 0		0.0%

		s						33555 · SSA - 3 Cent Gas Tax		15,141		24,750		26,564		14,877		22,316		28,000		(5,685)		28,000		28,000		28,000		28,000				- 0		0.0%

		s						33556 · SSA - 2017 Gas Tax				21,880		34,292		29,299		43,949		34,000		9,949		34,000		35,000		40,000		40,000				1,000		2.3%

		2						32200 · Building Permits		347,249		419,384		479,812		379,319		568,979		504,000		64,979		504,000		504,000		299,700		249,750		249,750		(319,229)		-56.1%		est 150 new permits at current fee

		2						32230 · Submittal & Review Fees		46,569		43,583		16,735		27,208		40,812		5,000		35,812		5,000		5,000		5,000		3,125		3,125		(37,687)		-92.3%		Single lot reviews = $25/ea.  125 new permits

		2						32300 · Impact Fees (Roads)		523,178		624,021		650,200		305,293		457,940		567,000		(109,061)		567,000		538,950		538,950		449,125		449,125		(8,815)		-1.9%		est 125 new permits at new impact fee rate

		1						31710 · Wholesale Beer Tax		100,998		97,655		99,789		84,894		127,341		99,000		28,341		99,000		110,000		115,000		115,000				11,000		8.6%		No additional finished commercial expected

		1						31720 · Wholesale Liquor Tax		9,047		14,708		15,208		15,265		22,898		15,000		7,898		15,000		20,000		20,000		20,000				5,000		21.8%		No additional finished commercial expected

		2						32000 · Beer Permits		600		600		600		500		750		600		150		600		600		600		600				- 0		0.0%		$100 annual fee.  

		3						33530 · State Beer Tax		1,294		2,205		- 0				- 0		- 0		- 0		- 0										- 0		0.0%

		3						33535 · Mixed Drink Tax		24,006		11,991		14,273		5,873		8,810		9,000		(191)		9,000		9,000		9,000		9,000				- 0		0.0%

								33730 - State Grants								164,926		164,926										173,000		173,000				(164,926)		-100.0%

								          - Federal Grants																														Federal $1,760k

								33725 · Greenways & Trails Grants (Phase 2 & 3 )		538,249								- 0		572,000						900,000		900,000		900,000		- 0						We have been award a grant for signs in Preservation Park from TDOT/Trailways Grant		4/2/20 -KM

		2						31900 · CATV Franchise Fee Income		17,718		28,641		25,494		18,768		28,152		30,000		(1,848)		30,000		30,000		30,000		30,000		30,000		1,848		6.6%

								33520 - State Income Tax								609		914

		4						32245 · Miscellaneous Fees		2,230		2,375		1,595		850		1,275		2,000		(725)		2,000		2,000		2,000		1,000		1,000		(275)		-21.6%

		4						36120 · Interest Earned - Invest. Accts		22,111		26,173		37,562		7,181		10,772		57,500		(46,729)		57,500		57,500		15,000		35,000		35,000		24,229		224.9%		Place reserves and unencumbered assets in higher yields 

		2						37746 · Parks Revenue/Park Impact Fees		6,374		19,785		21,796		28,895		43,343		7,000		36,343		7,000		30,000		73,200		61,000		61,000		17,658		40.7%		est 150 new permits at new park impact fee rate

		4						37990 · Other Revenue		63,460		10,050		9,595		6,624		9,936		9,900		36		9,900		9,900		9,900		10,200		10,200		264		2.7%		Property Rental (H Clark=600/mth, TN Equine=250/mth)		7200

								38000 · Transfer from Reserves				1,550,000						- 0								- 0		- 0		- 0		- 0

						Total Revenues				3,317,448		4,778,581		3,430,833		2,696,347		3,962,058		3,896,500		471,718		3,324,500		4,403,950		4,498,350		4,363,800		839,200		(302,433)		-7.6%



						Expenditures

								41110 · Payroll Expense		538,802		557,189		522,180		384,254		576,381		613,416		37,035				700,586		700,586		700,586				87,170		15.1%		Staff count 14 

								41141 · Payroll Taxes -  FICA		32,496		34,437		32,281		24,339		36,509		46,030		9,522				43,436		43,436		43,436				(2,594)		-7.1%				Health/Vision		465

								41142 · Payroll Taxes - Medicare		7,600		8,054		7,550		5,693		8,540		10,023		1,484				10,159		10,159		10,159				136		1.6%				Dental		30

								41147 · Payroll Taxes - SUTA		2,256		1,894		2,207		902		1,353		1,726		373				701		701		701				(1,025)		-75.8%				Life/ADD/STD/LTD		75

								41289 · Employee Retirement Expense		25,658		27,652		21,152		21,867		32,801		37,121		4,321				35,029		35,029		35,029				(2,092)		-6.4%		Town matches up to 5% of gross if employee participates.  3 year vesting period   (Not allocated)		TOTAL Mthly Benefits		778		9336		130704

								41514 · Insurance - Employee Medical		91,807		91,760		72,982		66,743		100,115		113,100		12,986				127,500		127,500		127,500				14,400		14.4%		Town pays for EE Medical Insurance + H.S.A. funds 		H.S.A. cont		208

								41110 - Staff PTO Balances										- 0		- 0		- 0				55,000		55,000		55,000				55,000		0.0%		PTO earned balances  

								41264 · Repairs & Maint - Vehicles		3,402		2,776		8,896		1,031		1,547		10,000		8,454				12,000		13,000		13,000				2,000		129.3%		General maintenance of Town vehicles and equipment.   As more equipment is acquired, so is the need for routine maintence and repairs.

								41268 · Repairs & Maint-Roads, Drainage		326,921		81,722		41,903		33,326		49,989		40,000		(9,989)				11,000		31,000		31,000				(29,000)		-58.0%		Specific needs road equip., Rentals, Shop supplies misc		FY21 - Rental 20k, Salt Box 2k

								41269 · SSA - Street Repair Expense		75,000				80,499		59,857		89,786		158,000		68,215				- 0		- 0		- 0				(158,000)		-176.0%		Moved to SSA Budget

								41270 · Vehicle Fuel & Oil Expense		9,841		14,246		15,838		9,397		14,096		22,000		7,905				20,000		21,000		31,000				(2,000)		-14.2%		Fuel and Oil changes All Vehicles

								41252 · Prof. Fees - Legal Fees		172,197		145,406		141,780		124,978		187,467		210,000		22,533		215,000		220,000		220,000		200,000				10,000		5.3%

								41253 · Prof. Fees - Auditor		11,500		15,740		14,500		15,481		23,222		14,500		(8,722)		15,500		94,500		94,500		94,500				80,000		344.5%

								41254 · Prof. Fees-Consulting Engineers		42,384		41,097		189,734		61,258		91,887		225,000		133,113				170,000		170,000		170,000				(55,000)		-59.9%

								41259 · Prof. Fees - Other		36,050		24,845		63,571		7,075		10,613		75,000		64,388				15,000		16,000		16,000				(60,000)		-565.4%		Fee studies, Land surveyors, Financial review

								41211 · Postage, Freight & Express Chgs		1,024		828		426		1,124		1,686		1,500		(186)		2,500		2,500		2,500		2,500				1,000		59.3%		Postage & Shipping

								41221 · Printing, Forms & Photocopy Exp		7,102		5,793		3,454				- 0		6,000		6,000				3,000		3,000		3,000				(3,000)		0.0%		Printing, printed forms, checks

								41231 · Publication of Legal Notices		2,283		2,857		2,624		979		1,469		3,000		1,532				3,500		3,500		3,500				500		34.0%		Expectation of more projects requires more notices 

								41235 · Memberships & Subscriptions		3,274		4,086		2,618		3,738		5,607		5,000		(607)		6,000		7,569		7,569		7,569				2,569		45.8%		Memberships and newspaper/catalog subscriptions for reference

								41241 · Utilities - Electricity		10,304		12,135		9,730		7,773		11,660		15,000		3,341				8,600		8,600		8,600				(6,400)		-54.9%		Moving some expense to SSA for traffic lights

								41242 · Utilities - Water		2,477		2,214		2,431		1,763		2,645		2,500		(145)				1,040		1,040		1,040				(1,460)		-55.2%		Parks, Town Hall, Community Center, Annex

								41244 · Utilities - Gas		1,443		1,774		1,498		953		1,430		2,000		571				2,000		2,000		2,000				- 0		0.0%		Atmos Gas

								41245 · Telecommunications Expense		3,844		5,178		4,488		9,169		13,754		6,000		(7,754)		15,000		23,500		23,500		23,500				17,500		127.2%		Increase due to staff cell phones

								41161 · General Expense		892		276		785				- 0		3,000		3,000				- 0		- 0		- 0				(3,000)		0.0%		Unused account for past 2 years

								41255 - Software subscription/maint										- 0								47,492		47,492		58,000				47,492

								41265 · Parks & Rec. Expense		21,721		54,560		37,756		7,662		11,493		20,150		8,657				37,600		37,600		37,600				17,450		151.8%		See Park & Rec expenses  (Normal expenses under $5k per project, all other projects over $5k will be under the Capital Improvement Plan)		4/3/20 - Jim V.  ~ 		30000

								41266 · Repairs & Maint - Bldg		15,399		16,253		22,307		3,258		4,887		24,000		19,113				18,000		18,000		18,000				(6,000)		-122.8%		Janitorial Services (Town Hall), Misc supplies, Pest Control, Dumpster,  Misc repair to all bldgs, parks, lawn maint. Etc.  Purchases of small equipment under $5k.   Small equip. needs include new weed eaters,  chipper, bucket to trim trees.

								41312 - Small Equipment 										- 0								9,600		9,600		9,600				9,600

								41280 · Travel Expense		968		1,296		3,572		74		111		5,000		4,889				5,000		5,000		5,000				- 0		0.0%		Staff travel expenses, Mileage reimburse for staff personal vehicle use, overnight meetings/conferences

								41285 · Continuing Education Expense		2,589		2,621		1,629		2,457		3,686		6,000		2,315				14,152		14,152		14,152				8,152		221.2%		Staff training needs (Finance, Clerk, Planner, Building, TA, BOMA)

								41300 · Economic Development Expense		6,867		7,390		6,796		2,856		4,284		3,500		(784)				3,500		3,500		3,500				- 0		0.0%		Williamson Inc. membership, Williamson County Conv. & Visitor Center, Daily Herald community paper ads

								41311 · Office Expense		18,865		19,248		43,860		57,129		66,694		85,000		18,307				80,600		80,600		80,600				(4,400)		-6.6%		General office supplies.  Small office equipment needs 

								41511 · Insurance - Property		2,474		3,518		21,443		27,146		27,146		5,000		(22,146)				10,000		10,000		10,000				5,000		18.4%		General P&C insurance

								41512 · Insurance - Workers Comp.		7,266		7,229		10,021		15,543		15,543		12,000		(3,543)				15,000		15,000		15,000				3,000		19.3%		General P&C insurance

								41513 · Insurance - Liability		4,298		5,227		5,723		4,582		4,582		7,500		2,918				18,000		18,000		18,000				10,500		229.2%		General P&C insurance

								41515 · Insurance -  Auto		1,620		2,061		2,880		3,204		3,204		5,000		1,796				5,000		5,000		5,000				- 0		0.0%		General P&C insurance

								41516 · Insurance - E & O		10,695		10,963		10,032		10,624		10,624		11,000		376				11,000		11,000		11,000				- 0		0.0%		General P&C insurance

								41899 · Other Expenses		35,155		7,123		690		803		1,205		8,000		6,796				8,000		8,000		8,000				- 0		0.0%		Election/Census Expenses, Misc BOMA/Commissions expenses, other

								42100 - Permits and Fees								1,000		1,000

								41291 · Animal Control Services		3,289		3,919		7,355		8,122		8,122		8,000		(122)				8,200		8,200		8,200				200		2.5%		Services provided by Williamson County animal control FY2022 8130.00

								41800 · Emergency Services				68,041		100,000		100,000		100,000		100,000		- 0				120,000		120,000		120,000				20,000		20.0%		Williamson County Sheriff interlocal agreement

								41720 · Donations		92,909		25,000		- 0				25,000		25,000		- 0				25,000		25,000		25,000				- 0		0.0%		Williamson County Rescue Squad ?

								41551 · Trustee Commission		5,139		5,968		6				- 0		4,000		4,000				4,000		4,000		4,000				- 0		0.0%		Fees are deducted from proceeds for Prop/Sales tax

								41633 · Interest Expense - Note Payable										- 0		- 0		- 0												- 0		0.0%		Within the General Fund no interest expense is recorded.   It is all captured in the Capital Outlay Note Payments account.

								41691 · Bank Charges		66		10		1,050				- 0		600		600				500		500		500				(100)		0.0%		Banking charges are normally offset by our total fund balance, however if the decision is to utilize more credit card services some additional fees will be incurred.

								49030 · Capital Outlay Note Payment		139,945		136,650		311,944		140,903		301,267		301,267		- 0				287,155		287,155		287,155				(14,112)		-4.7%		See Debt Schedule.  Suggest to pay these off as current yield is less than interest charged at this time and cash is not being needed for immediate projects.

								49900 - Total Capital Improvement Projects								337,365

						Total Expenditures				1,777,822		1,459,036		1,830,191		1,564,428		1,851,397		2,250,933		400,537				2,294,419		2,317,419		2,317,927		- 0		43,486		2.3%



								Net Change Increase (Decrease) in  Position  		1,539,626		3,319,545		1,600,642		1,131,919		2,110,661		1,645,567		71,182				2,109,531		2,180,931		2,045,873		839,200		(345,919)		-16.4%





																										980,595		980,595

																										564275		564275

																										335333		355333

																										37600		37600

																										1,917,803		1,937,803











																																																839,200



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund	


&D		




Revenues

																										Draft 1 3/3/21		Draft 2 - 3/12/21						FYE 21 - FYE 22 Variance

								ALL REVENUES		  Actual FYE 6/30/18		Actual FYE 6/30/19		Actual FYE
6/30/20		As of
04/30/21		Projected FYE 06/30/21		Approved Bud
6/30/21		Est Var
06/30/21		Revised Bud
06/30/21		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FYE 6/30/22		Dollars		Percent				BACK to Summary

						Revenues

		1						31111 · Real Property Tax Revenue		226,792		269,807		286,533		227,334		341,001		283,500		57,501		283,500		300,000		300,000		304,500				21,000		6.2%		Based off 2020 Tax roll from Assessor  2965 properties

								31310 · Interest & Penalty Revenue		245		380		- 0				- 0		- 0		- 0		- 0										- 0		0.0%

		1						31610 · Local Sales Tax - Trustee		918,033		915,171		987,944		841,001		1,261,502		915,000		346,502		915,000		1,000,000		1,100,000		1,250,000				335,000		26.6%		Increase in Pop. & wayfair rule.  

		3						33510 · Local Sales Tax - State		222,196		370,503		430,468		317,081		475,622		465,000		10,622		465,000		465,000		465,000		490,000				25,000		5.3%

		1						31810 · Adequate School Facilities Tax		40,882		69,684		51,105		39,740		59,610		46,000		13,610		46,000		50,000		50,000		50,000				4,000		6.7%

		3						33320 · TVA Payments in Lieu of Taxes		30,250		53,590		41,974		27,010		40,515		56,000		(15,485)		56,000		50,000		50,000		50,000				(6,000)		-14.8%

		3						32260 · Business Tax Revenue		96,591		96,274		85,637		78,265		117,398		75,000		42,398		75,000		85,000		85,000		85,000				10,000		8.5%

								34685 - Sports Betting Tax 								609		914						- 0						2,400				2,400

		1						31710 · Wholesale Beer Tax		100,998		97,655		99,789		84,894		127,341		99,000		28,341		99,000		100,000		100,000		125,000				26,000		20.4%

		1						31720 · Wholesale Liquor Tax		9,047		14,708		15,208		15,265		22,898		15,000		7,898		15,000		18,000		18,000		20,000				5,000		21.8%

		2						32000 · Beer Permits		600		600		600		500		750		600		150		600		600		600		600				- 0		0.0%

		3						33530 · State Beer Tax		1,294		2,205		- 0				- 0		- 0		- 0		- 0										- 0		0.0%

		3						33535 · Mixed Drink Tax		24,006		11,991		14,273		5,873		8,810		9,000		(191)		9,000		9,000		9,000		9,000				- 0		0.0%

		s						33552 · State Streets & Trans. Revenue		5,415		8,836		8,613		6,255		9,383		9,000		383		9,000		9,000		9,000		9,000				- 0		0.0%

		s						33553 · SSA - Motor Fuel Tax		50,907		83,560		90,708		58,250		87,375		92,000		(4,625)		92,000		92,000		92,000		92,000				- 0		0.0%

		s						33554 · SSA - 1989 Gas Tax		8,158		13,355		14,336		11,030		16,545		15,000		1,545		15,000		15,000		15,000		15,000				- 0		0.0%

		s						33555 · SSA - 3 Cent Gas Tax		15,141		24,750		26,564		14,877		22,316		28,000		(5,685)		28,000		28,000		28,000		28,000				- 0		0.0%

		s						33556 · SSA - 2017 Gas Tax				21,880		34,292		29,299		43,949		34,000		9,949		34,000		34,000		34,000		40,000				6,000		13.7%

								38000 · Transfer from Reserves				- 0						- 0								- 0		- 0		- 0		- 0

						Total Revenues				1,750,555		2,054,949		2,188,044		1,757,283		2,635,925		2,142,100		493,825		2,142,100		2,255,600		2,355,600		2,570,500		- 0		428,400		16.3%





								Additional Funding Sources



		2						32200 · Building Permits		347,249		419,384		479,812		379,319		650,261		504,000		146,261		504,000		525,000		525,000		525,000				21,000		3.2%

		2						32230 · Submittal & Review Fees		46,569		43,583		16,735		27,208		46,642		5,000		41,642		5,000		15,000		15,000		15,000				10,000		21.4%

		2						32300 · Impact Fees (Roads)		523,178		624,021		650,200		305,293		523,359		567,000		(43,641)		567,000		538,950		538,950		538,950				(28,050)		-5.4%		Roads = 3593/dwelling    Using 150 new bldg permits

		2						31900 · CATV Franchise Fee Income		17,718		28,641		25,494		18,768		32,174		30,000		2,174		30,000		30,000		30,000		30,000				- 0		0.0%

		4						32245 · Miscellaneous Fees		2,230		2,375		1,595		850		1,457		2,000		(543)		2,000		2,000		2,000		2,000				- 0		0.0%

		2						37746 · Parks Revenue/Park Impact Fees		6,374		19,785		21,796		28,895		49,534		7,000		42,534		7,000		73,200		73,200		3,000

								37750 · Park Impact Fees																						73,200				66,200		133.6%		Parks = 488/dwelling

		4						37990 · Other Revenue		63,460		10,050		9,595		6,624		11,355		9,900		1,455		9,900						9,900				(9,900)		-87.2%		Property Rental (H Clark=600/mth, TN Equine=250/mth)

		4						36120 · Interest Earned - Invest. Accts		22,111		26,173		37,562		7,181		12,310		57,500		(45,190)		57,500		25,000		25,000		20,000				(32,500)		-264.0%		** We need an Investment Policy / Committee 



								Total Building, Impact & Other Fees		1,028,889		1,174,012		1,242,789		774,138		1,327,094		1,182,400		144,694		1,182,400		1,209,150		1,209,150		1,217,050		- 0		26,750		2.0%												- 0



								Federal Grants 				202,472

								33725 · Greenways & Trails Grants (Phase 2 & 3 )		538,249										572,000		(572,000)		572,000		900,000		900,000		900,000		- 0						TDOT Grant for Trailways - Either a reimbursement or pass thru costs.

								   State Grant (one time award)								164,926		164,926								173,697		173,697		86,849		- 0				0.0%		State Grant - Feb 2021 - updated 04/28/21		173697

								   American Rescue Plan Act of 2021																														Federal Grant - March 11, 2021 		1760456



								Total Other Funding Sources (Grants)		538,249		202,472		- 0		164,926		164,926		572,000		(572,000)		572,000		1,073,697		1,073,697		986,849		- 0		- 0		0.0%







								ALL Revenue Sources				3,431,433		3,430,833		2,696,347		4,127,944		3,896,500		66,518		3,896,500		4,538,447		4,638,447		4,774,399		- 0













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund	


&D		




Admin

																										Draft 1		Draft 2						FYE 21 - FYE 22 Variance

								Administration 		  Actual FYE 6/30/18		Actual FYE 6/30/19		Actual FYE
6/30/20		As of
01/31/21		Projected FYE 06/30/21		Approved Bud
6/30/21		Est Var
06/30/21		Revised Bud
06/30/21		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FYE 6/30/22		Dollars		Percent				BACK to Summary



						Expenditures

								41110 · Payroll Expense		538,802		557,189		522,180				585,000		613,416		28,416				228,290		228,290		235,415				(613,416)		-104.9%

								41141 · Payroll Taxes -  FICA		32,496		34,437		32,281				43,130		46,030		2,900				14,154		14,154		14,596				(46,030)		-106.7%

								41142 · Payroll Taxes - Medicare		7,600		8,054		7,550				10,023		10,023		- 0				3,516		3,516		3,625				(10,023)		-100.0%

								41147 · Payroll Taxes - SUTA		2,256		1,894		2,207				1,726		1,726		- 0				228		228		235				(1,726)		-100.0%

								41514 · Insurance - Employee Medical		91,807		91,760		72,982				105,850		113,100		7,250				46,500		46,500		46,500				(113,100)		-106.8%		Calculated at $750/ee

								41289 · Employee Retirement Expense		25,658		27,652		21,152				29,683		37,121		7,438				11,415		11,415		11,771				(37,121)		-125.1%

								41110 - Staff PTO Balances												- 0		- 0								55,000				- 0		0.0%

								41161 · General Expense		892		276		785				- 0		3,000		3,000				- 0		- 0		- 0				(3,000)		0.0%

								41211 · Postage, Freight & Express Chgs		1,024		828		426				1,035		1,500		465				2,500		2,500		2,500				(1,500)		-144.9%

								41221 · Printing, Forms & Photocopy Exp		7,102		5,793		3,454				801		6,000		5,199				3,000		3,000		3,000				(6,000)		-749.1%

								41231 · Publication of Legal Notices		2,283		2,857		2,624				3,000		3,000		- 0				3,500		3,500		3,500				(3,000)		-100.0%

								41235 · Memberships & Subscriptions		3,274		4,086		2,618				5,000		5,000		- 0				7,000		7,000		7,000				(5,000)		-100.0%

								41241 · Utilities - Electricity		10,304		12,135		9,730				12,219		15,000		2,781				5,000		5,000		5,000				(15,000)		-122.8%		Town Hall, Comm Ctr, storage

								41242 · Utilities - Water		2,477		2,214		2,431				2,500		2,500		- 0				800		800		800				(2,500)		-100.0%

								41244 · Utilities - Gas		1,443		1,774		1,498				1,438		2,000		562				1,000		1,000		1,000				(2,000)		-139.1%

								41245 · Telecommunications Expense		3,844		5,178		4,488				5,194		6,000		806				16,000		16,000		16,000				(6,000)		-115.5%

								41255 - Software subscription/maint														- 0				47,492		47,492		58,000								Software subscriptions for All depts.		$   57,109.00

								41252 · Prof. Fees - Legal Fees		172,197		145,406		141,780				218,645		210,000		(8,645)				220,000		220,000		200,000				(210,000)		-96.0%		updated per A Mills RPRV Law 3/1/21

								41253 · Prof. Fees - Auditor		11,500		15,740		14,500				13,500		14,500		1,000				14,500		14,500		14,500				(14,500)		-107.4%

								41254 · Prof. Fees-Consulting Engineers		42,384		41,097		189,734				211,647		225,000		13,353				25,000		25,000		25,000				(225,000)		-106.3%

								41259 · Prof. Fees - Other		36,050		24,845		63,571				73,540		75,000		1,460				15,000		15,000		15,000				(75,000)		-102.0%

								41264 · Repairs & Maint - Vehicles		3,402		2,776		8,896				9,264		10,000		736				- 0		- 0		- 0				(10,000)		-107.9%

								41265 · Parks & Rec. Expense		21,721		54,560		37,756				20,597		20,150		(447)				- 0		- 0		- 0				(20,150)		-97.8%

								41266 · Repairs & Maint - Bldg		15,399		16,253		22,307				3,278		24,000		20,722				- 0		- 0		- 0				(24,000)		-732.2%

								41268 · Repairs & Maint-Roads, Drainage		326,921		81,722		41,903				18,660		40,000		21,340				- 0		- 0		- 0				(40,000)		-214.4%

								41269 · SSA - Street Repair Expense		75,000				80,499				40,874		49,167		8,293				- 0		- 0		- 0				(49,167)		-120.3%

								41270 · Vehicle Fuel & Oil Expense		9,841		14,246		15,838				20,000		22,000		2,000				- 0		- 0		- 0				(22,000)		-110.0%

								41280 · Travel Expense		968		1,296		3,572				5,000		5,000		- 0				2,500		2,500		2,500				(5,000)		-100.0%

								41285 · Continuing Education Expense		2,589		2,621		1,629				6,000		6,000		- 0				4,000		4,000		4,000				(6,000)		-100.0%

								41291 · Animal Control Services		3,289		3,919		7,355				7,910		8,000		90				8,200		8,200		8,200				(8,000)		-101.1%

								41300 · Economic Development Expense		6,867		7,390		6,796				3,500		3,500		- 0				3,500		3,500		5,000				(3,500)		-100.0%		Added $1500 Livemedia 4/28/21

								41311 · Office Expense		18,865		19,248		43,860				85,000		85,000		- 0				75,000		75,000		75,000				(85,000)		-100.0%		Copier lease & general office supplies

								41312 - Small Equipment 														- 0				6,000		6,000		6,000								Usually IT related

								41511 · Insurance - Property		2,474		3,518		21,443				23,064		5,000		(18,064)				10,000		10,000		29,350				(5,000)		-21.7%

								41512 · Insurance - Workers Comp.		7,266		7,229		10,021				14,744		12,000		(2,744)				15,000		15,000		20,243				(12,000)		-81.4%

								41513 · Insurance - Liability		4,298		5,227		5,723				16,009		7,500		(8,509)				18,000		18,000		4,582				(7,500)		-46.8%

								41515 · Insurance -  Auto		1,620		2,061		2,880				2,694		5,000		2,306				5,000		5,000		3,204				(5,000)		-185.6%

								41516 · Insurance - E & O		10,695		10,963		10,032				- 0		11,000		11,000				11,000		11,000		15,458				(11,000)		0.0%

								41551 · Trustee Commission		5,139		5,968		6				- 0		4,000		4,000				4,000		4,000		4,000				(4,000)		0.0%

								41633 · Interest Expense - Note Payable												- 0		- 0												- 0		0.0%

								41691 · Bank Charges		66		10		1,050				- 0		600		600				500		500		500				(600)		0.0%

								41720 · Donations		92,909		25,000		- 0				- 0		25,000		25,000				25,000		25,000		25,000				(25,000)		0.0%

								41800 · Emergency Services				68,041		100,000				100,000		100,000		- 0				120,000		120,000		120,000				(100,000)		-100.0%

								41899 · Other Expenses		35,155		7,123		690				- 0		8,000		8,000				8,000		8,000		8,000				(8,000)		0.0%

						Total Expenditures				1,637,877		1,322,386		1,518,247				1,700,525		1,840,833		140,308				980,594		980,594		1,049,479		- 0		(1,840,833)		-108.3%







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund	


&D		




Comm Dev

										Draft 1		Draft 2						FYE 21 - FYE 22 Variance

								Community Development		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FYE 6/30/22		Dollars		Percent				BACK to Summary



						Expenditures

								41110 · Payroll Expense		245,227		245,227		266,614						0.0%

								41141 · Payroll Taxes -  FICA		15,204		15,204		16,530						0.0%

								41142 · Payroll Taxes - Medicare		3,776		3,776		4,106						0.0%

								41147 · Payroll Taxes - SUTA		245		245		267						0.0%

								41514 · Insurance - Employee Medical		36,000		36,000		36,000						0.0%								750

								41289 · Employee Retirement Expense		12,261		12,261		13,331						0.0%						staff		4

								41110 - Staff PTO Balances												0.0%								3000

								41161 · General Expense												0.0%								36000

								41235 · Memberships & Subscriptions		569		569		569						0.0%		APA, AICP

								41241 · Utilities - Electricity		3,600		3,600		3,600						0.0%

								41242 · Utilities - Water		240		240		240						0.0%

								41244 · Utilities - Gas		1,000		1,000		1,000						0.0%

								41245 · Telecommunications Expense		7,500		7,500		7,500						0.0%

								41252 · Prof. Fees - Legal Fees												0.0%

								41254 · Prof. Fees-Consulting Engineers		80,000		80,000		80,000						0.0%		Engineer Services

								41259 · Prof. Fees - Other		145,000		145,000		145,000						0.0%		LDO, MTP, Econ Analysis		updated 4/13/21

								41264 · Repairs & Maint - Vehicles				1,000		1,000						0.0%

								41270 · Vehicle Fuel & Oil Expense				1,000		1,000						0.0%

								41280 · Travel Expense		2,500		2,500		2,500						0.0%

								41285 · Continuing Education Expense		9,152		9,152		9,152						0.0%		Staff training and Prof. Development

								41300 · Economic Development Expense												0.0%

								41311 · Office Expense		2,000		2,000		2,000						0.0%

								41899 · Other Expenses												0.0%

						Total Expenditures				564,275		566,275		590,409		- 0		- 0		0.0%











































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund	


&D		




CD Budget - LDO Amends

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Community Development		New 		Replacement



		Item:		41259 Professional Fees- Other

		Type:		Consulting Planning Firm		Est. Cost:		$65,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Request Planning Firm to update General Plan and Land Development Ordinance				$65,000.00



















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$65,000.00



		Requestor :		Micah Wood

		Date:







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CD Budget - MTP

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Community Development		New 		Replacement



		Item:		41259 Professional Fees- Other

		Type:		Consulting Planning Firm		Est. Cost:		$55,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Request Planning Firm to update Major Thoroughfare  Plan				$55,000.00



















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$55,000.00



		Requestor :		Micah Wood

		Date:







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CD Budget- Econ Analysis

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Community Development		New 		Replacement



		Item:		41259 Professional Fees- Other

		Type:		Consulting Planning Firm		Est. Cost:		$25,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Econimic Development Analysis and Plan				$25,000.00



















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$25,000.00



		Requestor :		Micah Wood

		Date:







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CD - Budget Eng

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Community Development		New 		Replacement



		Item:		41254 Professional Fees- Engineering

		Type:		Consulting Engineer		Est. Cost:		$80,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Civil Engineering services				$80,000.00



















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$80,000.00



		Requestor :		Micah Wood

		Date:		2/12/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CD - Budget Cont Ed

				Town of Thompson's Station

				Budget Request Form		FYE		2021



		Department:		Community Development		New 		Replacement



		Item:		41285 Continuing Education 

		Type:		Professional Development 		Est. Cost:		$9,152.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Micah Wood 21-22 Professional Development Plan 				$2,000.00

				Jennifer Banaszak 21-22 Professional Development Plan 				$3,750.00

				Jerome Matthews 21-22 Professional Development Plan				$1,902.00

				Planning Commissioner/Board of Zoning Appeals Training				$1,500.00













		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$569.00

				AICP Dues				$175.00

				APA Membership				$394.00





		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$9,721.00



		Requestor :		Micah Wood

		Date:		2/10/20







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CD TDOT Grant

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Community Development		New 		Replacement



		Item:		41940 Capital Projects

		Type:		TDOT Grant Matching Funds		Est. Cost:		$10,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				10% match for TDOT Connectivity Grant				$10,000.00



















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:

				AICP Dues

				APA Membership





		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$10,000.00



		Requestor :		Micah Wood

		Date:		2/10/20







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CD - IDT expense

				Town of Thompson's Station

				Budget Request Form		FYE		Revised  FY2021



		Department:		Community Development		New 		Replacement



		Item:		41245 Telecommunications Expense

		Type:		IDT Annual Expense		Est. Cost:		$17,594.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Annual operating cost for IDT plan review system				$17,594.00



				(See attached for detailed services)















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$17,594.00



		Requestor :		Micah Wood

		Date:		2/10/20







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Public Works

																										Draft 1		Draft 2				FYE 21 - FYE 22 Variance

								Public Works Department		  Actual FYE 6/30/18		Actual FYE 6/30/19		Actual FYE
6/30/20		As of
01/31/21		Projected FYE 06/30/21		Approved Bud
6/30/21		Est Var
06/30/21		Revised Bud
06/30/21		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Dollars		Percent				BACK to Summary



						Expenditures

								41110 · Payroll Expense		538,802		557,189		522,180		90,005		585,000		613,416						189,997		189,997		198,557				0.0%

								41141 · Payroll Taxes -  FICA		32,496		34,437		32,281		557		43,130		46,030						11,780		11,780		12,311				0.0%

								41142 · Payroll Taxes - Medicare		7,600		8,054		7,550		1,300		10,023		10,023						2,926		2,926		3,058				0.0%

								41147 · Payroll Taxes - SUTA		2,256		1,894		2,207		182		1,726		1,726						190		190		199				0.0%

								41514 · Insurance - Employee Medical		91,807		91,760		72,982				105,850		113,100						45,000		45,000		45,000				0.0%				750

								41289 · Employee Retirement Expense		25,658		27,652		21,152		4,440		29,683		37,121						9,500		9,500		9,928				0.0%				5

								41110 - Staff PTO Balances												- 0														0.0%				3750

								41241 · Utilities - Electricity		10,304		12,135		9,730		1,364		12,219		15,000						3,600		3,600		3,600				0.0%				45000

								41242 · Utilities - Water		2,477		2,214		2,431		116		2,500		2,500						240		240		240				0.0%

								41244 · Utilities - Gas		1,443		1,774		1,498				1,438		2,000														0.0%

								41245 · Telecommunications Expense		3,844		5,178		4,488				5,194		6,000						2,400		2,400		2,400				0.0%

								41264 · Repairs & Maint - Vehicles		3,402		2,776		8,896		1,011		9,264		10,000						12,000		12,000		12,000				0.0%

								41266 · Repairs & Maint - Bldg		15,399		16,253		22,307		2,135		3,278		24,000						18,000		18,000		18,000				0.0%

								41268 · Repairs & Maint-Roads, Drainage		326,921		81,722		41,903		18,248		18,660		40,000						11,000		31,000		31,000				0.0%		Rental Equipment needs 11k, + additional  rental equipment 20k

								41270 · Vehicle Fuel & Oil Expense		9,841		14,246		15,838		7,538		20,000		22,000						20,000		20,000		30,000				0.0%		Increase due to fuel prices/Fuel Tank

								41280 - Travel																		500		500		500				0.0%

								41285 · Continuing Education Expense		2,589		2,621		1,629				6,000		6,000						1,000		1,000		1,000				0.0%

								41311 · Office Expense		18,865		19,248		43,860		1,358		85,000		85,000						3,600		3,600		3,600				0.0%

								41312 - Smal Equipment																		3,600		3,600		3,600				0.0%

						Total Expenditures				1,093,704		879,153		810,932		128,254		938,965		1,033,916		- 0		- 0		335,333		355,333		374,991		- 0		0.0%





































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund	


&D		




Parks

																										Draft 1		Draft 2				FYE 21 - FYE 22 Variance

								Parks Department		  Actual FYE 6/30/18		Actual FYE 6/30/19		Actual FYE
6/30/20		As of
01/31/21		Projected FYE 06/30/21		Approved Bud
6/30/21		Est Var
06/30/21		Revised Bud
06/30/21		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Dollars		Percent				BACK to Summary









								37746  Park Revenues (Rentals and Merchandise)		6,374		19,785		21,796				6,098		7,000										3,000		ERROR:#REF!		0.0%				73200

		2						37750  Park Impact Fees																		73,200		73,200		73,200						150 New building permits @ $488



								Total Building, Impact & Other Fees		6,374		19,785		21,796				6,098		7,000						73,200		73,200		76,200		ERROR:#REF!		0.0%





								33725 · Greenways & Trails Grants (Phase 2 & 3 )		538,249										572,000						900,000		900,000		500,000





								Total Other Funding Sources (Grants)		538,249		- 0		- 0				- 0		572,000						900,000		900,000		500,000		- 0		0.0%



								Total Revenues																		973,200		973,200		576,200



						Expenditures

								41940 - Capital Improvement Plan/Projects																		948,500		948,500		1,096,988





								41265 · Parks & Rec. Expense:

								Park Maintenance		2,500.00																2,500.00		2,500.00		10,000.00						Added 4/28/21 - PW - mulch, repairs etc.  

								Dog waste bags		800.00																800.00		800.00		800.00

								Monthly Cleanup services		6,000.00																6,000.00		6,000.00		6,000.00

								Utility Expenses (Water/Elec)		2,500.00																2,500.00		2,500.00		2,500.00

								Trail Repairs (gravel, mulch)		2,500.00																2,500.00		2,500.00		2,500.00

								Community Garden maint.		1,000.00																1,000.00		1,000.00		1,000.00

								Arborist		12,000.00																12,000.00		12,000.00		12,000.00

								Concrete Table tennis		5,300.00																5,300.00		5,300.00		5,300.00

								Cornhole game		1,600.00																1,600.00		1,600.00		1,600.00

								Benches - 4		3,400.00																3,400.00		3,400.00		3,400.00



								Total Expenditures		37,600.00																986,100.00		986,100.00		1,142,088.00



								Variance 																		(12,900.00)		(12,900.00)		(565,888.00)



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund	


&D		




GF Fees

				SFR		FY2020		FY2021		FY2022		FY2023		FY2024		FY2025



		Avg no. Homes built				200		125		150		175		200		200

		Single Lot Fees		$25/lot		25		25		25		25		25		25

		Building Permit Fee		0.45		$   1,998		$   1,998		$   1,998		$   1,998		$   1,998		$   1,998

		Town Impact Fee		$1.00		$   2,885		$   3,593		$   3,593		$   3,593		$   3,593		$   3,593

		Park Impact Fee		$488/ea		$   - 0		$   488		$   488		$   488		$   488		$   488



		Total Review Fees						$   3,125

		Total Building Permits				$   981,600		$   249,750		$   842,400		$   982,800		$   1,123,200		$   1,123,200

		Total Impact Fees						$   449,125

		Total Park Impact Fees						$   61,000		$   73,200		$   85,400		$   97,600		$   97,600

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































&D		




Cont Ed_Travel

		41285 · Continuing Education Expense		FY20		FY21		Revised FY21		FY22



		Community Development

		Richard		$   1,000		$   1,000		$   1,000

		Jeremy				$   2,000		$   2,000

		Jennifer		$   1,000		$   2,000		$   2,000

		Planner		$   500		$   1,000		$   1,000

		Micah Wood 21-22 Prof Dev Plan 								$2,000

		Jennifer Banaszak 21-22 Prof Dev Plan 								$3,750

		Jerome Matthews 21-22 Prof Dev Plan								$1,902

		PC/BZA Training								$1,500





		Total for Community Development		$   2,500		$   6,000		$   6,000		$   9,152



		Finance

		Steve  - Finance CPE  		$   550		$   600		$   600		$   1,000

		Steve - Conferences 		$   1,000		$   750		$   750

		Regina - Town Clerk				$   750		$   750		$   1,000

		Tyler -				$   500		$   500		$   1,000

		Ken - ICMA/TML		$   1,000		$   1,000		$   1,000		$   1,000

		Total for Administration				$   3,600		$   3,600		$   4,000



		Public Works - 		$   950		$   1,000		$   1,000		1000

		Totla for Public Works				$   1,000		$   1,000		$   1,000



		TOTAL Continuing Eduation		$   8,500		$   10,600		$   10,600		$   14,152



		41280 - Travel Expense



		Community Development				$   2,500		$   2,500		$   2,500

		Administration				$   2,500		$   2,500		$   2,500

		Public Works				$   500		$   500		$   500

		Total Travel Expenses				$   5,500		$   5,500		$   5,500































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































&D		




Memberships

		Memberships		FY20		FY21		Revised FY21		FY22



		Community Development

		ACIP								500

		Codes								250





		Total for Community Development				$   - 0		$   - 0		$   750



		GFOA								160

		AGA								60

		TCMA								250

		ICMA								250





		Total for Administration				$   - 0		$   - 0		$   560



		Public Works - 

		Totla for Public Works				$   - 0		$   - 0		$   - 0



		Total Memberships		$   - 0		$   - 0		$   - 0		$   1,310



		WW Memberships

		TUAD								700

		other								1000





		Total WW Memberships				$   - 0		$   - 0		$   1,000

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































GF CIP

		      Capital Improvement Plan 		FY 2021		Revised FY21		Draft 1 -FY 2022		Draft 2 -FY 2022		Proposed 
FY 2022		FY 2023		FY 2024		FY 2025		FY 2026		Notes		BACK to Summary

																						Capital Improvements for each item > $5,000

		Infrastructure

		Town Hall / Streetscaping (Phase 1 -north) Const						$350,000		$350,000		$0		$350,000								4/2/20 - KM Townhall/streetscape  50k FY21,   350k FY22		M Wood 4/8/21

		Town Hall / Streetscaping (Phase 1 -north) Softcost		$50,000								$50,000

		Software - Planning/Permits				$71,500

		Fiber Upgrade (Town Hall/Comm Dev.)						$20,000		$20,000		$30,000

		Technology Equipment/Upgrades		$6,000		$0		$0		$0		$5,000		$0		$0		$0		$0		** Moving this cost to expenditures.  Usually laptops are under $3k/ea

		Infrastructure Total		$56,000		$71,500		$370,000		$370,000		$85,000		$350,000		$0		$0		$0

		Road Improvements

		- Critz Lane ROW acquistions

		- Critz Lane Phase 1		$2,000,000		$500,000				$1,550,000		$1,805,000										Rogers $1,486,000
Regan  $175,000
HBTS $144000
Hughes $231,500
				2036500				1805000

		- Pratt Road		$125,000																		Transferred to SSA

		- Columbia Pike Widening												$5,339,900

		- Lewisburg Pike Widening														$5,163,600

		- Clayton Arnold road improvements																$848,800

		- Sedberry Road						$4,467,300		$4,467,300				$4,467,300

		- Evergreen Road												$3,713,700

		- Thompson Station Rd East																$3,579,100

		Road Improvements Total		$2,125,000		$500,000		$4,467,300		$6,017,300		$1,805,000		$13,520,900		$5,163,600		$4,427,900		$0

		Maintenance Equipment/Vehicles



		 - Lawn Mower				$11,445

		 - Woodchipper				$40,951

		- Storage Cover/shed		$18,000		$25,000

		 - Single Cab 550 w/dump truck								$60,000		$60,000										estimated sb 3/12/21

								$0		$0		$0		$0		$0		$0		$0

		Maintenance Equipment Total		$18,000		$77,396		$0		$60,000		$60,000		$0		$0		$0		$0



		Total for Infrastructure, Equipment and Roads		$2,181,000		$571,500		$4,837,300		$6,387,300		$1,890,000		$13,870,900		$5,163,600		$4,427,900		$0



		- ATP Grant for Phase 2 of Trailways/greenway   Total Award $1,930,000 (Town share $386k)		$386,000		$386,000		$900,000		$900,000		$590,944										FY 22 adjusted to balance budget

		-ATP Grant for Phase 3 multimobile connectivity Total Award $1,298,753 (Town share $260k)		$260,000		$260,000								$500,000		$500,000

		 - Clayton Arnold walkway				$75,000						$457,544										Clayton Arnold Walkway update for const.		4/27/21

		 - Park Projects

		  - Parkland and Greenway Signage/Banding						$14,000		$14,000		$14,000

		 - Parkland Maint. And Facility upgrades						$12,000		$12,000		$12,000		$12,000		$12,000		$12,000		$12,000

		 - Park Benches and other Furniture						$15,000		$15,000		$15,000		$10,000

		 - Dog Agility Equpment						$7,500		$7,500		$7,500

		 - Town Parks Master Plan												$62,500		$62,500

		 - Preservation Park Horse Trails & Parking												$100,000

		 - Preservation Park Amphitheater														$65,000

		 - Sarah Benson Park Playground ADA upgrades																$85,000

		Preservation Park - Parking Lot paving		$59,000

		Total for Parks		$705,000		$721,000		$948,500		$948,500		$1,096,988		$684,500		$639,500		$97,000		$12,000



		TOTAL CAPITAL IMPROVEMENT PROJECTS		$2,886,000		$1,292,500		$5,785,800		$7,335,800		$2,986,988		$14,555,400		$5,803,100		$4,524,900		$12,000



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































&D		




CIP - IDT

				Town of Thompson's Station

				Budget Request Form		FYE		Revised FY21



		Department:		Community Development		New 		Replacement



		Item:		41245 Telecommunications Expense

		Type:		IDT Configuration Expense		Est. Cost:		$71,500.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Annual operating cost for IDT plan review system				$71,500.00



				(See attached for detailed services)















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$71,500.00



		Requestor :		Micah Wood

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CIP - Lawn Mower

				Town of Thompson's Station

				Budget Request Form		FYE		Revised FY21



		Department:		Maintenance		New 		Replacement



		Item:		Lawn Mower

		Type:		Equipment		Est. Cost:		$11,445.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Replace aging equipment



				(See attached for detailed services)















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$11,445.00



		Requestor :		Bryan King

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CIP - Woodchipper

				Town of Thompson's Station

				Budget Request Form		FYE		Revised FY21



		Department:		Maintenance		New 		Replacement



		Item:		Woodchipper

		Type:		Equipment		Est. Cost:		$40,951.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				New equipment to increase productivity and effieciencies in the maintenance department 



				(See attached for detailed services)















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$40,951.00



		Requestor :		Bryan King

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CIP - Maint Cover

				Town of Thompson's Station

				Budget Request Form		FYE		Revised FY21



		Department:		Maintenance		New 		Replacement



		Item:		Equipment Cover/Shed

		Type:		Building		Est. Cost:		$25,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Increase from budgeted $18k to account for engineering work to be completed for this structure. 



				This will also assist in storing all Town equipment in 

				a more secured area.













		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$25,000.00



		Requestor :		Bryan King

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CIP- Fiber

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Administration		New 		Replacement



		Item:		Fiber communications

		Type:		Equipment		Est. Cost:		$20,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Install Fiber line communications from Town Hall to



				Community Development building.

				This will support total connectivity for the town staff

				to operate.  Provide additional security for the all data

				to be able to be backed up to the cloud.









		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$10,000.00

				This will increase monthly costs to outside communication 

				vendors.  We currently use Charter but the fiber would be 

				thru United.



		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$30,000.00



		Requestor :		Tyler Rainey

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































SSA

																										Draft 1		Draft 2						FYE 21 - FYE 22 Variance

								STATE STREET AID 		  Actual FYE 6/30/18		Actual FYE 6/30/19		Actual FYE
6/30/20		As of
04/30/21		Projected FYE 06/30/21		Approved Bud
6/30/21		Est Var
06/30/21		Revised Bud
06/30/21		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FYE 6/30/22		Dollars		Percent				BACK to Summary

						Revenues

		s						33552 · State Streets & Trans. Revenue		5,415		8,836		8,613		7,819		9,383		9,000		383		9,000		9,000		9,000		9,000				- 0		0.0%

		s						33553 · SSA - Motor Fuel Tax		50,907		83,560		90,708		70,810		84,972		88,000		(3,028)		88,000		88,000		88,000		92,000				- 0		0.0%

		s						33554 · SSA - 1989 Gas Tax		8,158		13,355		14,336		13,001		15,601		14,000		1,601		14,000		14,000		14,000		15,000				- 0		0.0%

		s						33555 · SSA - 3 Cent Gas Tax		15,141		24,750		26,564		18,530		22,236		26,000		(3,764)		26,000		26,000		26,000		28,000				- 0		0.0%

		s						33556 · SSA - 2017 Gas Tax				21,880		34,292		35,614		42,737		38,000		4,737		38,000		38,000		38,000		40,000				- 0		0.0%

						Total Revenues				79,621		152,381		174,513		145,774		174,929		175,000		(71)		175,000		175,000		175,000		184,000		- 0		- 0		0.0%



						Expenditures

								41269 · SSA - Street Repair Expense		75,000				33,000		71,795		86,154		158,000		71,846		60,000		40,000		40,000		40,000				(118,000)		-137.0%		Funds received from Gas taxes- use for Streets and repairs, Street signs, easements, specific street equipment and allocated labor

								            Traffic Lights																		5,000		5,000		5,000				5,000

								            Guard Rail repairs																		20,000		20,000		20,000				20,000

								            Emergency related 																		15,000		15,000		15,000				15,000				Storms and other hazards deemed emergencies by PW super or TA

								            Street specific equipment Repairs																		19,700		19,700		19,700				19,700				Upgrade traffic light components, Liquid Calcium for road treatments

								            Asphalt, Salt and Rock for roads																				15,000		15,000				- 0

								            Liquid Calcium																				14,700		14,700

								            Rental Equipment

								Capital Improvement Proj/Equp																150,000		37,292		187,292		187,292				37,292

						Total Expenditures				75,000		- 0		33,000		71,795		86,154		158,000		71,846		210,000		136,992		316,692		316,692		- 0		(21,008)		-24.4%

								Fund Increase from Operations		4,621		152,381		141,513		73,979		88,775		17,000				(35,000)		38,008		(141,692)		(132,692)		- 0		21,008		23.7%







								Funds received from Gas taxes- use for Streets and repairs, Street signs, easements, specific street equipment and allocated labor































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund	


&D		




SSA CIP

		      Capital Improvement Plan 		FY 2021		Revised FY21		Draft 1 FY2022		FY 2022		FY 2023		FY 2024		FY 2025		FY 2026		Notes

		State Street Aid																		Capital Improvements for each item > $5,000



		 - Pratt Road				$150,000				$135,000

		 - Turn Signal at 840						$15,000		$4,000

		 - Upgrade Traffic Light Components								$26,000

		 - Snow Dogg						$15,000		$15,000

		 - Salt Spreader						$7,292		$7,292



		Total Capital Improvement - SSA		$0		$150,000		$37,292		$187,292		$0		$0		$0		$0



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































&D		




CIP - Pratt Rd

				Town of Thompson's Station

				Budget Request Form		FYE		Revised FY21



		Department:		Maintenance		New 		Replacement



		Item:		Repave Pratt Road

		Type:		Infrastructure - Roads		Est. Cost:		$135,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Repaving of Pratt Road.    Has not been done in 20 + years and has encountered heavy construction traffic.





				Funds available from SSA monies saved.













		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$135,000.00



		Requestor :		Bryan King

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CIP - Traffic Light

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Maintenance		New 		Replacement



		Item:		Turn Signal Traffic Light

		Type:		Equipment		Est. Cost:		$15,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Install a turn signal light at 840 to turn left on the west bound ramp.  



				(See attached for detailed services)















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$240.00

				Electric fees to be paid by SSA funds - min 20/mth







		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$15,240.00



		Requestor :		Bryan King

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CIP - Snow Dogg

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Maintenance		New 		Replacement



		Item:		Snow Dogg

		Type:		Equipment		Est. Cost:		$15,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				To make snow removal faster and be able to respond to 911 calls faster.  Be able to cover subdivision to main access roads





				SSA funds could be utilized to cover this cost.













		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$15,000.00



		Requestor :		Bryan King

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CIP - Salt Spreader

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Maintenance		New 		Replacement



		Item:		Salt Spreader

		Type:		Equipment		Est. Cost:		$7,292.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Safer and faster way to to treat roads under icy conditions





				SSA funds could be utilized to cover this cost.













		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$7,292.00



		Requestor :		Bryan King

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































WW

																								Draft 1		Draft 2						FYE 21 - FYE 22 Variance

		Wastewater Fund		  Actual FYE 6/30/17		Actual FYE 6/30/18		Actual FYE 6/30/19		Actual FYE 6/30/2020		Actual thru 
01/31/2021		Projected FYE 06/30/21		Budget FYE 06/30/21		Var		Revised FY21				Proposed Budget FYE 06/30/2022		Proposed Budget FYE 06/30/2022		Proposed Budget FYE 06/30/2022		Proposed Budget FYE 06/30/2022		Dollars		Percent				BACK to Summary

		Income

		3100 · Wastewater Treatment Fees		828,601		924,787		1,096,491		1,221,920		792,343		1,358,302		1,227,019		131,283						1,485,566		1,485,566		1,485,566				258,547		21.1%

		3101 · Septage Disposal Fees		9,600		8,930		8,000		8,486		4,150		7,114		9,600		(2,486)						7,500		7,500		7,500				(2,100)		-21.9%

		3105 · Late Payment Penalty		8,423		10,435		35,509		19,435		- 0		- 0		15,000		(15,000)						10,000		10,000		10,000				(5,000)		-33.3%

		3109 · Uncollectible Accounts-Write Off's				- 0						- 0		- 0				- 0														- 0		0.0%

		3902 · Interest Income - Invest  Accts		6,861		11,136		18,420		19,807		3,439		5,895		21,000		(15,105)						7,500		7,500		5,000				(13,500)		-64.3%

		4009 · Returned Check Charges		80		43		415				- 0		- 0		350		(350)														(350)		-100.0%

		49900 · Uncategorized Income		7,011		26,032		- 0		- 0		- 0		- 0		- 0		- 0														- 0		0.0%

		Transfers from Reserve - Fund Balance

		Total Income		860,576		981,363		1,158,835		1,269,648		799,932		1,371,312		1,272,969		98,343						1,510,566		1,510,566		1,508,066		- 0		237,597		18.7%



		Expense

		4010 · Payroll Expense		108,284		115,663		123,502		223,961		150,409		257,844		219,684		(38,160)						392,617		392,617		332,244				172,933		78.7%

		4710 · Payroll Taxes - FICA		6,738		7,152		7,264		7,325		9,306		15,953		13,620		(2,333)						24,342		24,342		20,599				10,722		78.7%

		4720 · Payroll Taxes - Medicare		1,576		1,673		1,633		1,713		2,176		3,730		2,966		(764)						6,046		6,046		5,117				3,080		103.9%

		4730 · Payroll Taxes - SUTA		371		297		182		511		242		415		630		215						393		393		332				(237)		-37.7%

		4395 · Insurance - Employee Medical				5,056		9,211		17,978		9,090		15,583		23,400		7,817						24,000		24,000		24,000				600		2.6%				s/b 37200  increase of staff

		4789 · Employee Retirement Expense		5,399		5,733		5,934		5,907		3,536		6,062		10,984		4,922						19,631		19,631		16,612				8,647		78.7%

		4010   Staff PTO Balances												- 0		10,000		10,000						- 0		- 0		10,000				(10,000)		-100.0%				add in PTO time

		4210 · Permits & Fees Expense		3,820		4,021		4,828		4,947		7,476		12,816		6,000		(6,816)						8,000		8,000		8,000				2,000		33.3%

		4220 · Laboratory Water Testing		4,163		2,150		3,255		3,187		800		1,371		4,000		2,629						5,000		5,000		5,000				1,000		25.0%

		4230 · Supplies Expense		3,376		2,448		1,680		5,277		5,531		9,482		5,000		(4,482)						10,000		10,000		16,000				5,000		100.0%		Add HAWK remote systems

		4240 · Repairs & Maint. Expense		38,427		63,565		62,413		45,032		32,520		55,749		80,000		24,251						88,100		108,100		108,100				8,100		10.1%		Heritage Commons 5600, Flushing collection system 7500
Additional Repairs Orings  8k

		4250 · Postage, Freight & Express Chgs		5,740		6,461		8,686		7,294		5,470		9,377		9,000		(377)						10,000		10,000		10,000				1,000		11.1%

		4280 · Billing Charges 		7,899		11,599		7,096		5,129		2,778		4,762		8,000		3,238						8,000		8,000		8,000				- 0		0.0%

		4310 · Utilities - Electric		89,537		81,425		76,439		87,256		51,367		88,058		85,000		(3,058)						95,000		95,000		95,000				10,000		11.8%

		4320 · Utilities - Water		3,845		2,903		2,876		2,945		1,394		2,390		6,000		3,610						6,000		6,000		6,000				- 0		0.0%

		4350 · Telecommunications				- 0		2,543		1,910		1,954		3,350		3,600		250						6,000		6,000		6,000				2,400		66.7%

		4390 · Insurance Expense		20,278		20,642				20,000				- 0		20,000		20,000						25,000		25,000		25,000				5,000		25.0%

		41252 - Prof Fees - Legal Fees								64,726		24,580		42,137		20,000		(22,137)						36,000		36,000		45,000				16,000		80.0%		Updated A. Mills RPRV Law 3/1/21

		4400 · Prof. Fees-Consulting Engineers		32,998		14,025		283,415		86,808		24,124		41,355		100,000		58,645						120,000		120,000		35,000				20,000		20.0%		Barge 

		4420 · Prof. Fees - Auditor		2,000		580				- 0				- 0		2,500		2,500						2,500		2,500		2,500				- 0		0.0%

		4490 · Prof. Fees - Other		421,820		251,305		10,000		20,041				- 0		23,000		23,000						20,000		20,000		110,000				(3,000)		-13.0%		Add MBR consult.  Est 90k

		4800 · Bank Charges		79		140		2,246		- 0				- 0		250		250						250		250		250				- 0		0.0%

		4900 · Other Expense				403		190		- 0		4,351		7,459		1,000		(6,459)						1,000		1,000		1,000				- 0		0.0%

		4990 · Depreciation Expense		356,290		405,050		360,000		446,368		262,500		450,000		450,000		- 0						530,000		530,000		530,000				80,000		17.8%		Added Hill property drip fields

		4994 · Interest Expense		17,802		15,042		12,310		9,572		4,351		7,459		9,500		2,041						9,500		9,500		9,500				- 0		0.0%

		Total Expense		1,130,442		1,017,333		985,703		1,067,887		603,955		1,035,351		1,114,134		78,783						1,447,379		1,467,379		1,429,255		- 0		333,245		29.9%

		Net Income from Operations		(269,866)		(35,970)		173,132		201,761		195,977		335,961		158,835		19,560						63,187		43,187		78,811		- 0		(95,648)		-60.2%









		3300 · Effluent Disposal Fees - New Building Permits		849,914		531,514		415,126		743,400		330,753		567,005		500,000								565,005		565,005		847,508				65,005		13.0%		Reducing the number of new building permits for Taps to 150
(the average before covid-19 was 200/yr)

		3300 · WW Impact Fees - New Development												- 0



		Total Tap Fees		849,914		531,514		415,126		743,400		330,753		567,005		500,000								565,005		565,005		847,508		- 0		65,005		13.0%



















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Wastewater Fund	


&D		




WW Fees

		Developments		Taps		FY2020		FY2021		FY2022		FY2023		FY2024		FY2025

		System Impact Fee		$   9,650.05

		Builder Effluent Fee		$   5,650.05																		taken from the building permits worksheet

		Littlebury		91				$   1,392,309																Taps Permitted		CO's		Remaining

		Pleasant Creek		400				$   2,296,420														Allenwood		14		11		3

		Parson's Valley		351						$   5,370,335												Tollgate		603		477		126

		Holt Condo's		59						$   338,722												Tollgate Apts

		Encompass (pd $1.116m) 		318																		Bridgemore		489		399		90

		Avenue Downs 		69																		Canterbury		751		647		104

		Whislestop		343				$   377,300

		TriStar		4

		Thompsons Machinery		15																				125

																								45

																								5625

		Tollgate Final Plat		146																				67500

		Total Development Fees				$   - 0		$   4,066,029		$   5,709,057		$   - 0		$   - 0		$   - 0

						FY2020		FY2021		FY2022		FY2023		FY2024		FY2025

		New Building Taps						100		150		175		200		200

		Tap Fee						$   5,650		$   5,650		$   5,650		$   5,650		$   5,650

		TOTAL TAP FEES						$   565,005		$   847,508		$   988,759		$   1,130,010		$   1,130,010









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































WW CIP 

		      Capital Improvement Plan Expenditures



		Wastewater Fund		    FY 2020		    FY 2021		Actual thru 4/30/2021				Revised FY 2021		Draft 1   
 FY 2022		Draft 2   
 FY 2022		Proposed 
 FY 2022		    FY 2023		    FY 2024		    FY 2025		FY 2026				BACK to Summary

				500,000

		WW - Hill Property Drip Fields - Const.				$200,000		$875,719				$1,129,352

		WW - MBR Design Fees and SRF app.				$635,000		$632,159				$914,500

		WW - MBR Facility - Eng Serv/Proj Mgmt   **				$250,000						$250,000		$750,000		$750,000		$750,000												Rec Barge 3/19/21 est. 440k

		WW - MBR Facility - Const.        **				$2,400,000						$1,000,000		$10,600,000		$10,600,000		$10,600,000		$4,800,000

		WW - Alexander Drip Fields - Const.																						$9,000,000

		WW - Alexander Drip Fields - Eng Svcs/Proj Mgmt						$9,750				$9,750										$670,000



		WW - Columbia Pike HWY 31 - line improvements

		WW - Critz Lane sewer relocation						$18,653				$35,000						$231,500

		WW - Blowers										$10,000

		WW - new line along Hwy 31

		WW - New pump station or new pump at the church

		WW - Main pumps used for 75% of stations										$19,000

		WW - Fabricat/Pump new design for HC												$15,000		$15,000		$15,000

		WW - Truck 4x4 4 door												$45,000		$45,000		$45,000

		WW - Rebuild Tollgate Main Station														$75,000		$75,000

		WW - Blowers for HC and Regional														$34,000		$34,000



		Total Capital Improvements for Wastewater		500,000		$3,485,000		$1,536,281				$3,367,602		$11,410,000		$11,519,000		$11,750,500		$4,800,000		$670,000		$9,000,000		$0



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































&D		




WW CIP-Blower

				Town of Thompson's Station

				Budget Request Form		FYE		Revised FY21



		Department:		Wastewater		New 		Replacement



		Item:		Blower

		Type:		Equipment		Est. Cost:		$10,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Regional blowers sometimes only last about three years depending upon usage.



				This will be used to have a blower onsite for backup/reserve.

				So that operations will be maintained.













		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$10,000.00



		Requestor :		Kenny Bond

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































WW CIP-Vehicle

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Wastewater		New		Replacement



		Item:		Truck  - 4x4

		Type:		Vehicle		Est. Cost:		$50,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Replace current 2wd truck that has been in use for over 10 years



















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$50,000.00



		Requestor :		Kenny Bond

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Staffing

														COLI		3.50%																						3.50%

		General 																																						FY23

		Position		Current HC		Budgeted HC FY21		Rate				Current Annual
as of 05/01/21		FY22 Proposed HC		Rate		Proposed Budget FY 06/30/22		GF%		Admin		Com Dev		Public Works		Parks		WW		GF $		WW $		Proposed HC		Rate		Proposed Budget FY 06/30/23		04/29/21
Steps

		BOMA		5		5						$   30,000.00		5				$   30,000.00		80%		80%								20%		24,000.00		6,000.00		5				$   30,000.00



		Town Administrator		1		1		53.03				$   110,310.72		1		55.38		$   115,190.40		75%		25%		25%		25%		0%		25%		86,392.80		28,797.60		1		57.32		$   119,222.06

		Town Clerk/Recorder		1		1		20.16				$   41,926.56		1		20.86		$   43,393.99		75%		75%								25%		32,545.49		10,848.50		1		21.59		$   44,912.78

		Finance Director		1		1		40.49				$   84,219.20		1		42.45		$   88,296.00		50%		50%								50%		44,148.00		44,148.00		1		43.94		$   91,386.36

		Administrative Assist.												1		18.00		$   37,440.00		50%		50%								50%		18,720.00		18,720.00				18.63

		IT staff		1		1		25.87				$   53,809.60		1		28.47		$   59,217.60		50%		50%								50%		29,608.80		29,608.80

		Total Administrative 		4		4								5				$   373,537.99														$   235,415.09		$   138,122.90



		Planner		1		1		43.08				$   89,606.40		1		44.60		$   92,768.00		100%				100%						0%		92,768.00		- 0		1		46.16		$   96,014.88

		Building and Planning Tech		1		1		26.61				$   55,348.80		1		27.93		$   58,094.40		100%				100%								58,094.40		- 0		1		28.91		$   60,127.70

		Building Codes Official		0.5		1		- 0				$   - 0		0		- 0		$   - 0		100%				100%								- 0		- 0		1		- 0		$   - 0

		Codes Inspector I		1		1		26.63				$   55,380.00		1		27.65		$   57,512.00		100%				100%								57,512.00		- 0		1		28.62		$   59,524.92

		Codes Inspector II												1		28.00		$   58,240.00		100%				100%								58,240.00		- 0

		Total Community Development		3.5		4								4				$   266,614.40														$   266,614.40		$   - 0



		Maintenance Supervisor		1		1		27.08				$   56,327.44		1		28.34		$   58,947.20		100%						100%						58,947.20		- 0		1		29.33		$   61,010.35

		Maint. Crew		3		3		16.00				$   99,840.00		4		16.78		$   139,609.60		100%						100%						139,609.60		- 0		4		17.37		$   144,495.94

		Total Public Works		4		4								5				$   198,556.80														$   198,556.80



		Add PTO balances 																$   65,000.00														55,000.00		10,000.00



		Town Staff HC		11.5		12						$   676,768.72		14				$   903,709.19														$   755,586.29		$   148,122.90		12				$   676,695.00





		Wastewater

		Position		Current HC		Budgeted HC FY21		Rate				Current Annual		FY22 Proposed HC		Rate		Proposed Budget FY 06/30/22		GF%		Admin		Com Dev		Public Works		Parks		WW		GF $		WW $

		Supervisor		1		1		35.60				$   74,052.16		1		37.90		$   78,832.00												100%				78,832.00		1		39.23		$   81,591.12

		Operators		1		1		24.30				$   50,549.82		2		25.31		$   105,289.60												100%				105,289.60		2		26.20		$   108,974.74

		Grade 4 Operator												0		36.00		$   - 0												100%				- 0										Remove Grade 4 Operator and move to Consulting role.   (KM 03/12/2021)

		Wastewater Finance Assistant		0		0								0				$   - 0												100%				- 0



		Wastewater HC		2		2						$   124,601.98		3				$   184,121.60																$   184,121.60		3				$   190,565.86



		TOTAL HC for Town		13.5		14						$   801,370.70		17				$   1,087,830.79														$   755,586.29		$   332,244.50		15



		BACK to Summary





																		189997

																		289013

																		191882

																		97760

																		174678

																		943330

																		30000

																		973330

																		$   (114,500.79)





























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Staffing	


&D		




Staff Request Admin

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Administration		New		Replacement



		Item:		Administrative Assistant

		Type:		Staffing		Est. Cost:		$17/hr

				(Staffing, Vehicle, Equipment, Software)





		Purpose: (with reasonable detail to support the request):

				Assist in overall administrative tasks that will assist all dept.

				 -  Wastewater customer billing, account inquiries, payments

				 -  Park rentals, event coordination, community garden info.

				 - Assist in hosting or coordinating meetings and backup IT 

				 - Support TA with schedules and social media

				 - Town website postings and updating

				 - Filing, other dept support as need.







		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes		No





		Additional Staff/Support needed:				Yes		No









						Total Cost of Request		$   35,360.00



		Requestor :		Steve Banks, Finance Director

		Date:		2/12/21









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Staff Request Codes I

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Community Development		New		Replacement



		Item:		Codes Inspector II

		Type:		Staffing		Est. Cost:		$19/hr

				(Staffing, Vehicle, Equipment, Software)





		Purpose: (with reasonable detail to support the request):

				Create a progression for Codes Inspectors.

				Currently have one Code Inspector.   Update this title 

				to Codes Inspector I  and move to Codes Inspector II















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes		No

				Yes - Passed all certifications and 3 years experience



		Additional Staff/Support needed:				Yes		No









						Total Cost of Request



		Requestor :		Micah Wood

		Date:









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Staff Request Maint

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Public Works		New		Replacement



		Item:		Maintenance Crew

		Type:		Staffing		Est. Cost:		$14.50-15/hr

				(Staffing, Vehicle, Equipment, Software)





		Purpose: (with reasonable detail to support the request):

				Additional maintenance support is needed to keep up with 

				increasing population for road and park maintenance.

				This includes assisting with additional park projects, limb 

				removal and to be able to keep crews in pairs.













		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes		No





		Additional Staff/Support needed:				Yes		No









						Total Cost of Request		$   31,200.00



		Requestor :		Bryan King - Public Works Supervisor

		Date:		2/3/21









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Staff Request WW Operator

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Wastewater		New		Replacement



		Item:		Operator

		Type:		Staffing		Est. Cost:		$14.50-15/hr

				(Staffing, Vehicle, Equipment, Software)





		Purpose: (with reasonable detail to support the request):

				In need of extra help that will be used 

				to assist maintence of drip fields, checking of all

				systems

				Inspecting new infrastructur, repairing and replacing 

				pumps, valves and manhole covers.  











		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes		No

				Operator 1 min. 



		Additional Staff/Support needed:				Yes		No









						Total Cost of Request		$   31,200.00



		Requestor :		Kenny Bond

		Date:		2/3/21









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































WW Staff Request Op

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Wastewater		New		Replacement



		Item:		MBR Operator IV

		Type:		Staffing		Est. Cost:		$   75,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose: (with reasonable detail to support the request):

				New position due to MBR being constructed.   We are

				required by the State to have an Operator IV in a position 

				to oversee the MBR system















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes		No





		Additional Staff/Support needed:				Yes		No









						Total Cost of Request		$   75,000.00



		Requestor :		Ken McLawhon - Town Administrator

		Date:		2/3/21









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Budget Ordiance

						FY 2019-2020		FY 2020-2021		FY 2021-2022

				General Fund Revenues		Actual		Estimated		Proposed

		1		Local taxes		$1,472,302		$1,855,694		$0

		2		Licenses, Permits and Fees		1,169,143		1,096,632		793,000

		3		Intergovernmental		859,885		642,344		0

		4		Other Revenue		47,499		21,983		46,200

				State Aid and Grants		0		0		0

				Total Revenues		3,548,829		3,616,652		839,200

				Beginning Fund Balance		5,154,502		6,267,260		7,333,817

				Total Available Funds		$8,703,331		$9,883,912		$8,173,017



						FY 2019-2020		FY 2020-2021		FY 2021-2022

				State Street Aid Fund Revenue		Actual		Estimated		Proposed



				Intergovernmental		$175,356		$179,567		$0

				Total Revenues		175,356		179,567		0

				Beginning Fund Balance		188,251		283,108		372,889

				Total Available Funds		$363,607		$462,675		$372,889







						FY 2019-2020		FY 2020-2021		FY 2021-2022

				Wastewater Fund Revenue		Actual		Estimated		Proposed



				Wastewater Fees		$1,104,491		$1,230,406		$0

				Tap Fees		502,500		743,400		0

				Other Revenue		41,619		39,242		0

				Total Revenues		1,648,610		2,013,048		0

				Beginning Fund Balance		3,955,149		4,353,686		1,487,894

				Total Available Funds		$5,603,759		$6,366,734		$1,487,894







						FY 2019-2020		FY 2020-2021		FY 2021-2022

				General Fund Expenditures		Actual		Estimated		Proposed



				Government Administrative		$1,342,884		$1,398,862		$0

				Streets		41,903		49,989		0

				Capital Outlay		701,584		788,484		2,886,000

				Parks		37,756		11,493		0

				Debt Service		311,944		301,267		0

				Total Appropriations		2,436,071		2,550,095		2,886,000

				Surplus/(Deficit)		1,112,758		1,066,557		(2,046,800)

				Ending Fund Balance		$6,267,260		$7,333,817		$5,287,017

				Employees		13		12		12





						FY 2019-2020		FY 2020-2021		FY 2021-2022

				State Street Aid Fund Exp.		 Actual		Estimated		Proposed



				Streets		$80,499		$89,786		$0

				Total Appropriations		80,499		89,786		0

				Surplus/(Deficit)		94,857		89,781		0

				Ending Fund Balance		$283,108		$372,889		$372,889





						FY 2019-2020		FY 2020-2021		FY 2021-2022

				Wastewater Fund Expenses		Actual		Estimated		Proposed



				Wastewater Department		$898,274		$1,058,315		$0

				Debt Service		123,422		120,525		117,803

				Capital Assets/Projects		228,377		3,700,000		3,485,000

				Total Appropriations		1,250,073		4,878,840		3,602,803

				Surplus/(Deficit)		398,537		(2,865,792)		(3,602,803)

				Ending Fund Balance		$4,353,686		$1,487,894		($2,114,909)

				Employees		2		2		2







						General Fund		$7,333,817

						State Street Aid Fund		$372,889

						Wastewater Fund		$1,487,894









				Bonded or Other		Debt		Interest		Debt Authorized		Principal Outstanding at June 30

				Indebtedness		Principal		Requirements		and Unissued

				Bonds		$0		$0		$0		$0

				Notes		$2,075,274		$55,603		$0		$1,718,863

				Capital Leases		$0		$0		$0		$0

				Other Debt		$0		$0		$0		$0









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Planning Notes

		Date		From		Idea		Amount		Dept/Program		Account



		8/2/19		Wendy D		TAP Grant awarded		$1mil ?		Parks		Park Improvements		TDOT - TAP grant : hompson’s Station’s 2019 TAP application for the Multi-Modal Connectivity Project – Phase 2 was the grant award that I called the Mayor about earlier this morning (this is for the construction of a multi-modal greenway beginning at a trailhead at Nutro Dog Park and terminating at existing facilities on Critz Lane).

 

The federal construction grant totals $1,039,002.  My office will be following-up at a later date with the specifics of the award presentation at the State Capito

														Corey:   Same question.  Wondering if the money we spent on the Hwy 31 undercrossing goes towards our part.  It was $200K ish…

		8/2/19		Wendy D		ATP grants		$2mil ?		Parks		Park Improvements





		9/16/20		Tyler		Cell phones for all depts		200-500/mth		ALL		Telecommunications		Improve all communications for ALL depts - instead of using individual personal cell phones.













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































2022 Budget Outline







		The Budget is a map to use as a guide for the future direction of the Town.



		Providing needed services to the community in which the community 

		has a voice in what they would like to use, need or have concerns over.



		The mission of the Finance Department is to assist in providing that

		financial map to how the Town can achieve those goals.





		To assist with this process we have developed a budget (map) that will help lead us to our goals.







				TS		Spring Hill		Franklin		Shelbyville		Nashville

		Property Taxes 		0.103		0.6569		0.4176

		Water Fees (4,000 gal)		$   27.80		$   17.18		$   23.80		$   24.30

		Wastewater Fees (4,000 gal)		$   29.88		$   21.11		$   29.26		$   38.90

				$57.79		$38.95		$53.48		$63.20



		Single Lot Review		$   25				$   100

								+ .0005 *  value



		Building Permits						Based on expected value

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Fund Bal

		General Fund

				FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

		 Fund Balance Beginning		$   5,500,000		$   5,450,000		$   7,596,150		$   13,225,938		$   27,756,494		$   33,665,489

		Less Reserves 		$   (1,030,000)		$   (1,050,600)		$   (1,071,612)		$   (1,093,044)		$   (1,114,905)		$   (1,137,203)										5811342

		Building, Impact & Other Fees		$   1,530,086		$   249,750		$   842,400		$   982,800		$   1,123,200		$   1,123,200										56000

		Park Impact Fees		$   - 0		$   61,000		$   73,200		$   85,400		$   97,600		$   97,600

		Capital Improvement Projects		ERROR:#REF!		$   2,886,000		$   5,785,800		$   14,555,400		$   5,803,100		$   4,524,900



		Est Fund Balance		ERROR:#REF!		$   7,596,150		$   13,225,938		$   27,756,494		$   33,665,489		$   38,273,985





		Wastewater Fund

				FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2024

		 Fund Balance Beginning		$   4,200,000		$   700,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Less Reserves		$   (580,000)		$   (591,600)		$   (603,432)		$   (615,501)		$   (627,811)		$   (640,367)



		Development Fees		$   - 0		$   - 0

		Builder Effluent Fees		$   437,500		$   565,005		$   847,508		$   988,759		$   1,130,010		$   1,130,010

		Capital Improvement Projects		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!





		Est. Fund Balance 		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Org Chart 06302021

								Town of Thompson's Station



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Admin Assistant

TBD

Wastewater Chief Operator

Bond

Building Inspector

TBD

BOMA
Board of
Mayor and Alderman

Town Administrator

Administration

Community
Development

Public Works

Wastewater



Equipment

		Capital Expenditures - Maintenance

		Description		Department		New 
Replacement		Quantity		Cost/Ea.		Total		Funds



















				Total Maintenance Equipment 								$   - 0





		Capital Expenditures - Wastewater

		Description		Department		New 
Replacement		Quantity		Cost/Ea.		Total		Funds











				Total Maintenance Equipment 								$   - 0







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































&D		




41254 Cons. Eng

		General Fund				FY21

		Vendor		Purpose		Amount		Funds

		Barge Design Solutions		On-Call Services 		$   50,000.00		GF

				TIS are considered pass thru costs to developers

		Barge Design Solutions		ThouroughFare planning 		$   96,000.00		GF







		Other 









				Total 41254 Consulting Engineers		$   146,000.00



				Return to Gen Budget





		Wastewater Fund



		Vendor		Purpose		Amount		Funds

		Barge Design Solutions		On-Call Services		$   50,000.00		WW

				WW review fees are pass thru expenses, therefore not budgeted

		Barge Design Solutions		Drip Field/ Sewer Line plan reviews		$   50,000.00		WW







		Other 









				Total WW Consulting Engineers		$   100,000.00

















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































41259 Prof Fees Other

		41259 Prof Fees Other		FY21		FY22		FY23		FY24		FY25



		Volkert - planning Services		$   75,000

		Traffic Studies





















		Total 41259 Prof Fees Other		$   75,000

















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































41265 Parks & Rec Expense

		41265 · Parks & Rec. Expense		FY21		FY22		FY23		FY24		FY25





		Park Maintenance		2,500.00

		Dog waste bags		800.00

		Monthly Cleanup services		6,000.00

		Utility Expenses (Water/Elec)		2,500.00

		Trail Repairs (gravel, mulch)		2,500.00

		Community Garden maint.		1,000.00

		Arborist		12,000.00

		Concrete Table tennis		5,300.00

		Cornhole game		1,600.00

		Benches - 4		3,400.00

		Dog Agility Equipment		7,300.00



		Total 41265 Parks & Rec Expense		44,900.00























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Debt Schedule

		General Fund Debt Obligation

				Orig Bal		Rate				FY19 Bal		FY20 Bal		FY21 Bal		Pmts FY21		F

		First Farmers		$   1,153,000		2.85%				$   576,500		$   461,200		$   345,900		$   126,801



		First Tennessee		$   1,550,000		2.90%				$   1,420,000		$   1,290,000		$   1,160,000		$   167,410



										$   1,996,500		$   1,751,200		$   1,505,900		$   294,211

												$   245,300		$   245,300

		Wastewater Fund Debt Obligation

				Orig Bal		Rate				FY19 Bal		FY20 Bal		FY21 Bal		Pmts FY21

		Franklin Synergy		$   1,000,000		2.45%				$   435,185		$   324,074		$   212,963		$   117,803

										$   2,431,685		$   2,075,274		$   1,718,863

												$   356,411		$   356,411













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Notes

				Declining housing starts from builders

				Bond Rates

				4/7/20

				Note for FY 22 budget  - separate the SSA from the GF













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Changes

						General Fund		5/13/19		6/12/19

								Reading 1		Reading 2		Funds Inc (Dec)

						Payroll Expenses 
 (Wages, Taxes & Benefits)		$   950,417		$   813,087		$   137,330		Staff adj

						Debt Service		$   171,000		$   301,267		$   (130,267)		Error  

						Building Permits		$   420,000		$   504,000		$   84,000		Fee increase



						Wastewater Fund

								Reading 1		Reading 2		Funds Inc (Dec)

						Payroll Expenses 
 (Wages, Taxes & Benefits)		$   271,284		$   256,078		$   15,206		Allocation adj



						6/6/19

						Delete Engineer + benefits & taxes

																												TA

																												TC

																												FD

																												IT

								Actual FY18		Estimate FY19		Proposed FY20																BC

																												TP

						General Fund Salaries		$549,890 *		$557,434 *		$630,955																Bryan

						Headcount		9		10		13



						Wastewater Salaries		$115,663 *		$120,607 *		$213,104

						Headcount		2		2		2



						Total Salaries		$665,553		$678,041		$844,059

						Total Headcount		11		12		15



						* Allocations NOT made in FY18 and FY19





































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































&D		




Benefits

								Monthly		Monthly		Monthly		Monthly

		Benefit Offered		Company		Description		Town Costs		Spouse EE cost		Child EE cost		Family EE cost

		Medical		United Healthcare		Premium covered 100% for Employee
$2000/$4000 Plan Deductible		432.27		432.27		367.43		799.70

		Dental		Delta Dental		Premium covered 100% for Employee		34.33

		Vision		United Healthcare		Premium covered 100% for Employee		4.97

		Health Savings Account Contribution		Tennessee Bank & Trust		$2,500 per year contributed by Town/monthly		208.33

		Life Insurance		Lincoln Life		$25,000 benefit; premium covered 100% for Employee		16.50

		Accidental Death & Dismemberment		Lincoln Life		$25,000 benefit; premium covered 100% for Employee		1.13

		Short Term Disability		Lincoln Life		60% benefit; premium covered 100% for Employee		60.00

		Long Term Disability		Lincoln Life		60% benefit; premium covered 100% for Employee		45.00

		457 Retirement Plan		John Hancock		5% match;  3 year vesting period		varies

		Paid Time Off				12 hours earned each month/144 hrs annual
12 Paid Holidays per year





								Monthly

						United Health Insurance		4,322.70				FY19 Budget		110,000.00

						United Vision 		49.70				H S A		30,000.00

						Delta Dental		343.30				United		51,000.00

						Lincoln Life		700.00				Lincoln		9,600.00

						457k Matching funds						Delta		4,800.00

												Vision		600.00

														96,000.00







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Town of Thompson's Station Benefits Offered 		




Software and Subscriptions

		Vendor		Description		Account		Dept		Monthly		Quarter		Annual		General %		WW %

		T-Moblie		Codes IPAD		41311 Office Expenses		4500 - Com Dev		42						100

		Dude Solutions		SmartGov permit software		41311 Office Expenses		4500 - Com Dev								100

		Ampstun		WW billing software		41311 Office Expenses		WW						2000				100

		Google				41311 Office Expenses

		Microsoft				41311 Office Expenses

		Ring Central		Phone system				8000 - Admin						4500		80		20





image1.gif





• State
• Design MTP • Grants

• Funds$$ • Future
• ReplaceEquip

155/4/2021



      Capital Improvement Plan Proposed 
FY 2022 FY 2023 FY 2024 FY 2025 FY 2026

Infrastructure Total $85,000 $350,000 $0 $0 $0
Road Improvements Total $1,805,000 $13,520,900 $5,163,600 $4,427,900 $0

Maintenance Equipment Total $60,000 $0 $0 $0 $0

Total for Infrastructure, Equipment and Roads $1,890,000 $13,870,900 $5,163,600 $4,427,900 $0

Total for Parks $1,096,988 $684,500 $639,500 $97,000 $12,000

TOTAL CAPITAL IMPROVEMENT PROJECTS $2,986,988 $14,555,400 $5,803,100 $4,524,900 $12,000
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Town of Thompson's Station 

Structure
Mission
Departments
Budget Appropriation Summary
General Fund Budget
Budget by Departments
Wastewater Fund Budget
Capital Improvements Plan 
Personnell Summary






Appropriation Summary

						FY 2019-2020		FY 2020-2021		FY 2020-2021				Draft 1 - 3/3/21		Draft 2 - 3/12/21		Proposed

						Actual		Projected		Budget		Revised		FY 2021-2022		FY 2021-2022		FY 2021-2022

		GENERAL FUND 

				All Revenue sources		$   3,782,540				3,252,800		3,252,800		4,538,447		4,638,447		4,774,399

				Administrative Expenditures		1,689,274				1,839,384		1,839,384		973,595		980,594		1,049,479

				Community Development Expenditures										564,275		566,275		590,409

				Public Works Department		22,500								335,333		355,333		374,991

				Park Expenditures		14,477				44,900		44,900		37,600		37,600		37,600

				Total Debt Service		301,212				294,211		294,211		287,155		287,155		287,155

				Capital Improvement Projects		672,016				2,904,000		2,904,000		5,785,800		2,986,988		2,986,988

				Net Increase (Decrease) in Fund Balance 		1,083,061				(1,829,695)		(1,829,695)		(3,445,311)		(575,498)		(552,224)



				Beginning Fund Balances 		6,021,934				7,104,995		7,104,995		5,275,300		5,275,300		5,275,300

				Ending Fund Balances		7,104,995				5,275,300		5,275,300		1,829,989		4,699,802		4,723,076





		STATE STREET AID

				Gas Tax Revenues		178,170		174,929		175,000		175,000		175,000		175,000		184,000

				Road and Street Expenditures		33,023		86,154		158,000		60,000		99,700		129,400		129,400

				Capital Improvement Projects - Roads		- 0		- 0		- 0		150,000		37,292		187,292		187,292

				Net Increase (Decrease) in Fund Balance 		145,147		88,775		17,000		(35,000)		38,008		(141,692)		(132,692)



				Beginning Fund Balances 		283,108		428,255		461,278		461,278		426,278		426,278		517,030

				Ending Fund Balances		428,255		517,030		478,278		426,278		464,286		284,586		384,338





		WASTEWATER FUND

				Total Revenues + Fees + loan proceeds		2,034,859				4,049,616		1,772,969		13,075,571		13,075,571		13,355,574

				Less Operating Expenses		1,053,186				1,220,594		1,094,634		1,437,879		1,457,879		1,419,755

				Less Debt Service		120,683				117,803		117,803		115,081		115,081		115,081

				Less Capital Improvement Plan/Projects		2,241,973				3,485,000		3,485,000		11,410,000		11,519,000		11,750,500

				Net Increase (Decrease) 		(1,380,983)				(773,781)		(2,924,468)		112,611		(16,389)		70,238



				Beginning Cash		4,266,192				3,987,362		3,987,362		1,062,894		1,175,505		3,213,581

				Ending Cash		3,987,362				3,213,581		1,062,894		1,175,505		1,159,116		3,283,819
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Proposed  FY 2021-2022

Proposed	FY 2021-2022	



Administrative Expenditures	Community Development Expenditures	Public Works Department	Park Expenditures	Total Debt Service	Capital Improvement Projects	1049479.3900384801	590408.68896000006	374991.49312	37600	287155	2986988	Proposed	FY 2021-2022	



Administrative Expenditures	Community Development Expenditures	Public Works Department	Park Expenditures	Total Debt Service	Capital Improvement Projects	1049479.3900384801	590408.68896000006	374991.49312	37600	287155	2986988	FY 2020-2021	Revised	Administrative Expenditures	Community Development Expenditures	Public Works Departm	ent	Park Expenditures	Total Debt Service	Capital Improvement Projects	3252800	1839384	44900	294211	2904000	-1829695	Draft 1 - 3/3/21	FY 2021-2022	Administrative Expenditures	Community Development Expenditures	Public Works Department	Park Expenditures	Total Debt Service	Capital Improvement Projects	4538447	973595	564275.14679999999	335333	37600	287155	5785800	-3445311.1468000002	Draft 2 - 3/12/21	FY 2021-2022	Administrative Expenditures	Community Development Expenditures	Public Works Department	Park Expenditures	Total Debt Service	Capital Improvement Projects	4638447	980594.43599999999	566275.14679999999	355332.61479999998	37600	287155	2986988	-575498.19759999961	



Budget Allocation

				General Fund						FYE20-FYE21 Variance										General Fund Revenues

						Rev Budget FYE20		Rev Budget FYE21		Dollars		Percent

				Tax Revenues (Property, Sales, Gas, Alcohol)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0.0%		ERROR:#REF!								Property Tax		Sales tax		Alcohol		Bldg Per/Impact		Grants		All Other		TOTAL		Var

																				2022		$304,500		$1,790,000		$154,600		$1,078,950		$986,849		$277,500		$4,592,399		21.4%				4590399

																				2021		$341,001		$1,954,646		$159,798		$1,067,730		$164,926		$94,391		$3,782,491		1.6%

				Payroll Expenditures		$821,416		$0		($821,416)		-100.0%		ERROR:#REF!						2020		$318,113		$1,734,759		$139,262		$1,390,057		$0		$140,029		$3,722,220

				Streets & Roads		$198,000		$0		($198,000)		-100.0%		ERROR:#REF!						2019		$286,533		$1,597,129		$129,870		$1,146,747		$202,472		$155,178		$3,517,929

				Professional Fees		$199,500		$0		($199,500)		-100.0%		ERROR:#REF!						2018		$269,807		$1,542,639		$141,726		$1,086,988		$0		$144,174		$3,185,334

				Operations		($217,900)		($8,000)		$209,900		-96.3%		ERROR:#REF!

				Park Maint & Improvements		$20,150		$0		($20,150)		-100.0%		ERROR:#REF!

				County Services		$133,000		$8,000		($125,000)		-94.0%		ERROR:#REF!

				Debt Service 		$301,267		$0		($301,267)		-100.0%		ERROR:#REF!



				Total Expenditures
 (Not including CIP)		$1,455,433		$0		($1,455,433)		-100.0%		ERROR:#REF!



				Net Change in Position		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!















































				Capital Improvement Projects		FY2021

				Sources of Funds

						General Funds		Wastewater



				 Fund Balances FY2020		$   5,631,230		$   4,238,396

				Less Reserves 		$   (1,030,000)		$   (500,000)



				Fund Increase/Income from Operations		$   2,109,531		$   63,187

				Building, Impact & Other Fees		$   1,530,086		$   565,005

				Other Funding Sources (Grants)		$   - 0



				Capital Improvement Projects		ERROR:#REF!		ERROR:#REF!

				Parks Improvement Projects		ERROR:#REF!



				Est Fund Balance FY2020		ERROR:#REF!		ERROR:#REF!



























																				Wastewater Fund

				Wastewater Fund						FYE20-FYE21 Variance

				Expenses		Rev Budget FYE20		Rev Budget FYE21		Dollars		Percent

																						WW Fees		Tap Fees				Total

				Wastewater Fees & Other		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!								2021		$   - 0		$   - 0				$   - 0

																				2020		$   1,251,619		$   500,000				$   1,751,619

				Payroll Costs		$   281,284		$   - 0		$   (281,284)		-100.0%		25%						2019		$   1,249,841		$   498,151				$   1,747,992

				Operations		$   373,350		$   - 0		$   (373,350)		-100.0%		34%						2018		$   944,152		$   531,514				$   1,475,666

				Depreciation		$   450,000		$   - 0		$   (450,000)		-100.0%		40%						2017		$   846,624		$   849,914				$   1,696,538

				Interest Expense		$   9,500		$   - 0		$   (9,500)		-100.0%		1%



				Total Expenses		$   1,114,134		$   - 0		$   (1,114,134)		-100.0%		100%



				Income from Operations		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!
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Wastewater Revenues FY2021



WW Fees	Tap Fees	1251619	500000	Wastewater Expenses FY2020

Payroll Costs	Operations	Depreciation	Interest Expense	281284	373350	450000	9500	General Fund Revenues FY2021

Property Tax	Sales tax	Alcohol	Bldg Per/Impact	All Other	341001	1954645.5	159798	1067730	94390.5	

Gen Fund

																										Draft 1		Draft 2		Draft 3				FYE 21 - FYE 22 Variance

								General Fund		  Actual FYE 6/30/18		Actual FYE 6/30/19		Actual FYE
6/30/20		As of
02/28/21		Projected FYE 06/30/21		Approved Bud
6/30/21		Est Var
06/30/21		Revised Bud
06/30/21		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FYE 6/30/22		Dollars		Percent

						Revenues

		1						31111 · Real Property Tax Revenue		226,792		269,807		286,533		227,334		341,001		283,500		57,501		283,500		350,000		350,000		350,000				66,500		19.5%		This includes buildings that are completed.

		1						31610 · Local Sales Tax - Trustee		918,033		915,171		987,944		841,001		1,261,502		915,000		346,502		915,000		1,000,000		1,100,000		1,100,000				85,000		6.7%		Wayfair Law (10/2019) has had an impact in 2020

		1						31810 · Adequate School Facilities Tax		40,882		69,684		51,105		39,740		59,610		46,000		13,610		46,000		52,000		52,000		52,000				6,000		10.1%

		3						32260 · Business Tax Revenue		96,591		96,274		85,637		78,265		117,398		75,000		42,398		75,000		85,000		90,000		90,000				10,000		8.5%

		3						33320 · TVA Payments in Lieu of Taxes		30,250		53,590		41,974		27,010		40,515		56,000		(15,485)		56,000		56,000		56,000		56,000				- 0		0.0%		Qtrly pmts of $13991 - looking for 2 more 

		3						33510 · Local Sales Tax - State		222,196		370,503		430,468		317,081		475,622		465,000		10,622		465,000		465,000		475,000		475,000				- 0		0.0%

		s						33552 · State Streets & Trans. Revenue		5,415		8,836		8,613		6,255		9,383		9,000		383		9,000		9,000		9,000		9,000				- 0		0.0%

		s						33553 · SSA - Motor Fuel Tax		50,907		83,560		90,708		58,250		87,375		92,000		(4,625)		92,000		92,000		92,000		92,000				- 0		0.0%

		s						33554 · SSA - 1989 Gas Tax		8,158		13,355		14,336		11,030		16,545		15,000		1,545		15,000		15,000		15,000		15,000				- 0		0.0%

		s						33555 · SSA - 3 Cent Gas Tax		15,141		24,750		26,564		14,877		22,316		28,000		(5,685)		28,000		28,000		28,000		28,000				- 0		0.0%

		s						33556 · SSA - 2017 Gas Tax				21,880		34,292		29,299		43,949		34,000		9,949		34,000		35,000		40,000		40,000				1,000		2.3%

		2						32200 · Building Permits		347,249		419,384		479,812		379,319		568,979		504,000		64,979		504,000		504,000		299,700		249,750		249,750		(319,229)		-56.1%		est 150 new permits at current fee

		2						32230 · Submittal & Review Fees		46,569		43,583		16,735		27,208		40,812		5,000		35,812		5,000		5,000		5,000		3,125		3,125		(37,687)		-92.3%		Single lot reviews = $25/ea.  125 new permits

		2						32300 · Impact Fees (Roads)		523,178		624,021		650,200		305,293		457,940		567,000		(109,061)		567,000		538,950		538,950		449,125		449,125		(8,815)		-1.9%		est 125 new permits at new impact fee rate

		1						31710 · Wholesale Beer Tax		100,998		97,655		99,789		84,894		127,341		99,000		28,341		99,000		110,000		115,000		115,000				11,000		8.6%		No additional finished commercial expected

		1						31720 · Wholesale Liquor Tax		9,047		14,708		15,208		15,265		22,898		15,000		7,898		15,000		20,000		20,000		20,000				5,000		21.8%		No additional finished commercial expected

		2						32000 · Beer Permits		600		600		600		500		750		600		150		600		600		600		600				- 0		0.0%		$100 annual fee.  

		3						33530 · State Beer Tax		1,294		2,205		- 0				- 0		- 0		- 0		- 0										- 0		0.0%

		3						33535 · Mixed Drink Tax		24,006		11,991		14,273		5,873		8,810		9,000		(191)		9,000		9,000		9,000		9,000				- 0		0.0%

								33730 - State Grants								164,926		164,926										173,000		173,000				(164,926)		-100.0%

								          - Federal Grants																														Federal $1,760k

								33725 · Greenways & Trails Grants (Phase 2 & 3 )		538,249								- 0		572,000						900,000		900,000		900,000		- 0						We have been award a grant for signs in Preservation Park from TDOT/Trailways Grant		4/2/20 -KM

		2						31900 · CATV Franchise Fee Income		17,718		28,641		25,494		18,768		28,152		30,000		(1,848)		30,000		30,000		30,000		30,000		30,000		1,848		6.6%

								33520 - State Income Tax								609		914

		4						32245 · Miscellaneous Fees		2,230		2,375		1,595		850		1,275		2,000		(725)		2,000		2,000		2,000		1,000		1,000		(275)		-21.6%

		4						36120 · Interest Earned - Invest. Accts		22,111		26,173		37,562		7,181		10,772		57,500		(46,729)		57,500		57,500		15,000		35,000		35,000		24,229		224.9%		Place reserves and unencumbered assets in higher yields 

		2						37746 · Parks Revenue/Park Impact Fees		6,374		19,785		21,796		28,895		43,343		7,000		36,343		7,000		30,000		73,200		61,000		61,000		17,658		40.7%		est 150 new permits at new park impact fee rate

		4						37990 · Other Revenue		63,460		10,050		9,595		6,624		9,936		9,900		36		9,900		9,900		9,900		10,200		10,200		264		2.7%		Property Rental (H Clark=600/mth, TN Equine=250/mth)		7200

								38000 · Transfer from Reserves				1,550,000						- 0								- 0		- 0		- 0		- 0

						Total Revenues				3,317,448		4,778,581		3,430,833		2,696,347		3,962,058		3,896,500		471,718		3,324,500		4,403,950		4,498,350		4,363,800		839,200		(302,433)		-7.6%



						Expenditures

								41110 · Payroll Expense		538,802		557,189		522,180		384,254		576,381		613,416		37,035				700,586		700,586		700,586				87,170		15.1%		Staff count 14 

								41141 · Payroll Taxes -  FICA		32,496		34,437		32,281		24,339		36,509		46,030		9,522				43,436		43,436		43,436				(2,594)		-7.1%				Health/Vision		465

								41142 · Payroll Taxes - Medicare		7,600		8,054		7,550		5,693		8,540		10,023		1,484				10,159		10,159		10,159				136		1.6%				Dental		30

								41147 · Payroll Taxes - SUTA		2,256		1,894		2,207		902		1,353		1,726		373				701		701		701				(1,025)		-75.8%				Life/ADD/STD/LTD		75

								41289 · Employee Retirement Expense		25,658		27,652		21,152		21,867		32,801		37,121		4,321				35,029		35,029		35,029				(2,092)		-6.4%		Town matches up to 5% of gross if employee participates.  3 year vesting period   (Not allocated)		TOTAL Mthly Benefits		778		9336		130704

								41514 · Insurance - Employee Medical		91,807		91,760		72,982		66,743		100,115		113,100		12,986				127,500		127,500		127,500				14,400		14.4%		Town pays for EE Medical Insurance + H.S.A. funds 		H.S.A. cont		208

								41110 - Staff PTO Balances										- 0		- 0		- 0				55,000		55,000		55,000				55,000		0.0%		PTO earned balances  

								41264 · Repairs & Maint - Vehicles		3,402		2,776		8,896		1,031		1,547		10,000		8,454				12,000		13,000		13,000				2,000		129.3%		General maintenance of Town vehicles and equipment.   As more equipment is acquired, so is the need for routine maintence and repairs.

								41268 · Repairs & Maint-Roads, Drainage		326,921		81,722		41,903		33,326		49,989		40,000		(9,989)				11,000		31,000		31,000				(29,000)		-58.0%		Specific needs road equip., Rentals, Shop supplies misc		FY21 - Rental 20k, Salt Box 2k

								41269 · SSA - Street Repair Expense		75,000				80,499		59,857		89,786		158,000		68,215				- 0		- 0		- 0				(158,000)		-176.0%		Moved to SSA Budget

								41270 · Vehicle Fuel & Oil Expense		9,841		14,246		15,838		9,397		14,096		22,000		7,905				20,000		21,000		31,000				(2,000)		-14.2%		Fuel and Oil changes All Vehicles

								41252 · Prof. Fees - Legal Fees		172,197		145,406		141,780		124,978		187,467		210,000		22,533		215,000		220,000		220,000		200,000				10,000		5.3%

								41253 · Prof. Fees - Auditor		11,500		15,740		14,500		15,481		23,222		14,500		(8,722)		15,500		94,500		94,500		94,500				80,000		344.5%

								41254 · Prof. Fees-Consulting Engineers		42,384		41,097		189,734		61,258		91,887		225,000		133,113				170,000		170,000		170,000				(55,000)		-59.9%

								41259 · Prof. Fees - Other		36,050		24,845		63,571		7,075		10,613		75,000		64,388				15,000		16,000		16,000				(60,000)		-565.4%		Fee studies, Land surveyors, Financial review

								41211 · Postage, Freight & Express Chgs		1,024		828		426		1,124		1,686		1,500		(186)		2,500		2,500		2,500		2,500				1,000		59.3%		Postage & Shipping

								41221 · Printing, Forms & Photocopy Exp		7,102		5,793		3,454				- 0		6,000		6,000				3,000		3,000		3,000				(3,000)		0.0%		Printing, printed forms, checks

								41231 · Publication of Legal Notices		2,283		2,857		2,624		979		1,469		3,000		1,532				3,500		3,500		3,500				500		34.0%		Expectation of more projects requires more notices 

								41235 · Memberships & Subscriptions		3,274		4,086		2,618		3,738		5,607		5,000		(607)		6,000		7,569		7,569		7,569				2,569		45.8%		Memberships and newspaper/catalog subscriptions for reference

								41241 · Utilities - Electricity		10,304		12,135		9,730		7,773		11,660		15,000		3,341				8,600		8,600		8,600				(6,400)		-54.9%		Moving some expense to SSA for traffic lights

								41242 · Utilities - Water		2,477		2,214		2,431		1,763		2,645		2,500		(145)				1,040		1,040		1,040				(1,460)		-55.2%		Parks, Town Hall, Community Center, Annex

								41244 · Utilities - Gas		1,443		1,774		1,498		953		1,430		2,000		571				2,000		2,000		2,000				- 0		0.0%		Atmos Gas

								41245 · Telecommunications Expense		3,844		5,178		4,488		9,169		13,754		6,000		(7,754)		15,000		23,500		23,500		23,500				17,500		127.2%		Increase due to staff cell phones

								41161 · General Expense		892		276		785				- 0		3,000		3,000				- 0		- 0		- 0				(3,000)		0.0%		Unused account for past 2 years

								41255 - Software subscription/maint										- 0								47,492		47,492		58,000				47,492

								41265 · Parks & Rec. Expense		21,721		54,560		37,756		7,662		11,493		20,150		8,657				37,600		37,600		37,600				17,450		151.8%		See Park & Rec expenses  (Normal expenses under $5k per project, all other projects over $5k will be under the Capital Improvement Plan)		4/3/20 - Jim V.  ~ 		30000

								41266 · Repairs & Maint - Bldg		15,399		16,253		22,307		3,258		4,887		24,000		19,113				18,000		18,000		18,000				(6,000)		-122.8%		Janitorial Services (Town Hall), Misc supplies, Pest Control, Dumpster,  Misc repair to all bldgs, parks, lawn maint. Etc.  Purchases of small equipment under $5k.   Small equip. needs include new weed eaters,  chipper, bucket to trim trees.

								41312 - Small Equipment 										- 0								9,600		9,600		9,600				9,600

								41280 · Travel Expense		968		1,296		3,572		74		111		5,000		4,889				5,000		5,000		5,000				- 0		0.0%		Staff travel expenses, Mileage reimburse for staff personal vehicle use, overnight meetings/conferences

								41285 · Continuing Education Expense		2,589		2,621		1,629		2,457		3,686		6,000		2,315				14,152		14,152		14,152				8,152		221.2%		Staff training needs (Finance, Clerk, Planner, Building, TA, BOMA)

								41300 · Economic Development Expense		6,867		7,390		6,796		2,856		4,284		3,500		(784)				3,500		3,500		3,500				- 0		0.0%		Williamson Inc. membership, Williamson County Conv. & Visitor Center, Daily Herald community paper ads

								41311 · Office Expense		18,865		19,248		43,860		57,129		66,694		85,000		18,307				80,600		80,600		80,600				(4,400)		-6.6%		General office supplies.  Small office equipment needs 

								41511 · Insurance - Property		2,474		3,518		21,443		27,146		27,146		5,000		(22,146)				10,000		10,000		10,000				5,000		18.4%		General P&C insurance

								41512 · Insurance - Workers Comp.		7,266		7,229		10,021		15,543		15,543		12,000		(3,543)				15,000		15,000		15,000				3,000		19.3%		General P&C insurance

								41513 · Insurance - Liability		4,298		5,227		5,723		4,582		4,582		7,500		2,918				18,000		18,000		18,000				10,500		229.2%		General P&C insurance

								41515 · Insurance -  Auto		1,620		2,061		2,880		3,204		3,204		5,000		1,796				5,000		5,000		5,000				- 0		0.0%		General P&C insurance

								41516 · Insurance - E & O		10,695		10,963		10,032		10,624		10,624		11,000		376				11,000		11,000		11,000				- 0		0.0%		General P&C insurance

								41899 · Other Expenses		35,155		7,123		690		803		1,205		8,000		6,796				8,000		8,000		8,000				- 0		0.0%		Election/Census Expenses, Misc BOMA/Commissions expenses, other

								42100 - Permits and Fees								1,000		1,000

								41291 · Animal Control Services		3,289		3,919		7,355		8,122		8,122		8,000		(122)				8,200		8,200		8,200				200		2.5%		Services provided by Williamson County animal control FY2022 8130.00

								41800 · Emergency Services				68,041		100,000		100,000		100,000		100,000		- 0				120,000		120,000		120,000				20,000		20.0%		Williamson County Sheriff interlocal agreement

								41720 · Donations		92,909		25,000		- 0				25,000		25,000		- 0				25,000		25,000		25,000				- 0		0.0%		Williamson County Rescue Squad ?

								41551 · Trustee Commission		5,139		5,968		6				- 0		4,000		4,000				4,000		4,000		4,000				- 0		0.0%		Fees are deducted from proceeds for Prop/Sales tax

								41633 · Interest Expense - Note Payable										- 0		- 0		- 0												- 0		0.0%		Within the General Fund no interest expense is recorded.   It is all captured in the Capital Outlay Note Payments account.

								41691 · Bank Charges		66		10		1,050				- 0		600		600				500		500		500				(100)		0.0%		Banking charges are normally offset by our total fund balance, however if the decision is to utilize more credit card services some additional fees will be incurred.

								49030 · Capital Outlay Note Payment		139,945		136,650		311,944		140,903		301,267		301,267		- 0				287,155		287,155		287,155				(14,112)		-4.7%		See Debt Schedule.  Suggest to pay these off as current yield is less than interest charged at this time and cash is not being needed for immediate projects.

								49900 - Total Capital Improvement Projects								337,365

						Total Expenditures				1,777,822		1,459,036		1,830,191		1,564,428		1,851,397		2,250,933		400,537				2,294,419		2,317,419		2,317,927		- 0		43,486		2.3%



								Net Change Increase (Decrease) in  Position  		1,539,626		3,319,545		1,600,642		1,131,919		2,110,661		1,645,567		71,182				2,109,531		2,180,931		2,045,873		839,200		(345,919)		-16.4%





																										980,595		980,595

																										564275		564275

																										335333		355333

																										37600		37600

																										1,917,803		1,937,803











																																																839,200



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund	


&D		




Revenues

																										Draft 1 3/3/21		Draft 2 - 3/12/21						FYE 21 - FYE 22 Variance

								ALL REVENUES		  Actual FYE 6/30/18		Actual FYE 6/30/19		Actual FYE
6/30/20		As of
04/30/21		Projected FYE 06/30/21		Approved Bud
6/30/21		Est Var
06/30/21		Revised Bud
06/30/21		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FYE 6/30/22		Dollars		Percent				BACK to Summary

						Revenues

		1						31111 · Real Property Tax Revenue		226,792		269,807		286,533		227,334		341,001		283,500		57,501		283,500		300,000		300,000		304,500				21,000		6.2%		Based off 2020 Tax roll from Assessor  2965 properties

								31310 · Interest & Penalty Revenue		245		380		- 0				- 0		- 0		- 0		- 0										- 0		0.0%

		1						31610 · Local Sales Tax - Trustee		918,033		915,171		987,944		841,001		1,261,502		915,000		346,502		915,000		1,000,000		1,100,000		1,250,000				335,000		26.6%		Increase in Pop. & wayfair rule.  

		3						33510 · Local Sales Tax - State		222,196		370,503		430,468		317,081		475,622		465,000		10,622		465,000		465,000		465,000		490,000				25,000		5.3%

		1						31810 · Adequate School Facilities Tax		40,882		69,684		51,105		39,740		59,610		46,000		13,610		46,000		50,000		50,000		50,000				4,000		6.7%

		3						33320 · TVA Payments in Lieu of Taxes		30,250		53,590		41,974		27,010		40,515		56,000		(15,485)		56,000		50,000		50,000		50,000				(6,000)		-14.8%

		3						32260 · Business Tax Revenue		96,591		96,274		85,637		78,265		117,398		75,000		42,398		75,000		85,000		85,000		85,000				10,000		8.5%

								34685 - Sports Betting Tax 								609		914						- 0						2,400				2,400

		1						31710 · Wholesale Beer Tax		100,998		97,655		99,789		84,894		127,341		99,000		28,341		99,000		100,000		100,000		125,000				26,000		20.4%

		1						31720 · Wholesale Liquor Tax		9,047		14,708		15,208		15,265		22,898		15,000		7,898		15,000		18,000		18,000		20,000				5,000		21.8%

		2						32000 · Beer Permits		600		600		600		500		750		600		150		600		600		600		600				- 0		0.0%

		3						33530 · State Beer Tax		1,294		2,205		- 0				- 0		- 0		- 0		- 0										- 0		0.0%

		3						33535 · Mixed Drink Tax		24,006		11,991		14,273		5,873		8,810		9,000		(191)		9,000		9,000		9,000		9,000				- 0		0.0%

		s						33552 · State Streets & Trans. Revenue		5,415		8,836		8,613		6,255		9,383		9,000		383		9,000		9,000		9,000		9,000				- 0		0.0%

		s						33553 · SSA - Motor Fuel Tax		50,907		83,560		90,708		58,250		87,375		92,000		(4,625)		92,000		92,000		92,000		92,000				- 0		0.0%

		s						33554 · SSA - 1989 Gas Tax		8,158		13,355		14,336		11,030		16,545		15,000		1,545		15,000		15,000		15,000		15,000				- 0		0.0%

		s						33555 · SSA - 3 Cent Gas Tax		15,141		24,750		26,564		14,877		22,316		28,000		(5,685)		28,000		28,000		28,000		28,000				- 0		0.0%

		s						33556 · SSA - 2017 Gas Tax				21,880		34,292		29,299		43,949		34,000		9,949		34,000		34,000		34,000		40,000				6,000		13.7%

								38000 · Transfer from Reserves				- 0						- 0								- 0		- 0		- 0		- 0

						Total Revenues				1,750,555		2,054,949		2,188,044		1,757,283		2,635,925		2,142,100		493,825		2,142,100		2,255,600		2,355,600		2,570,500		- 0		428,400		16.3%





								Additional Funding Sources



		2						32200 · Building Permits		347,249		419,384		479,812		379,319		650,261		504,000		146,261		504,000		525,000		525,000		525,000				21,000		3.2%

		2						32230 · Submittal & Review Fees		46,569		43,583		16,735		27,208		46,642		5,000		41,642		5,000		15,000		15,000		15,000				10,000		21.4%

		2						32300 · Impact Fees (Roads)		523,178		624,021		650,200		305,293		523,359		567,000		(43,641)		567,000		538,950		538,950		538,950				(28,050)		-5.4%		Roads = 3593/dwelling    Using 150 new bldg permits

		2						31900 · CATV Franchise Fee Income		17,718		28,641		25,494		18,768		32,174		30,000		2,174		30,000		30,000		30,000		30,000				- 0		0.0%

		4						32245 · Miscellaneous Fees		2,230		2,375		1,595		850		1,457		2,000		(543)		2,000		2,000		2,000		2,000				- 0		0.0%

		2						37746 · Parks Revenue/Park Impact Fees		6,374		19,785		21,796		28,895		49,534		7,000		42,534		7,000		73,200		73,200		3,000

								37750 · Park Impact Fees																						73,200				66,200		133.6%		Parks = 488/dwelling

		4						37990 · Other Revenue		63,460		10,050		9,595		6,624		11,355		9,900		1,455		9,900						9,900				(9,900)		-87.2%		Property Rental (H Clark=600/mth, TN Equine=250/mth)

		4						36120 · Interest Earned - Invest. Accts		22,111		26,173		37,562		7,181		12,310		57,500		(45,190)		57,500		25,000		25,000		20,000				(32,500)		-264.0%		** We need an Investment Policy / Committee 



								Total Building, Impact & Other Fees		1,028,889		1,174,012		1,242,789		774,138		1,327,094		1,182,400		144,694		1,182,400		1,209,150		1,209,150		1,217,050		- 0		26,750		2.0%												- 0



								Federal Grants 				202,472

								33725 · Greenways & Trails Grants (Phase 2 & 3 )		538,249										572,000		(572,000)		572,000		900,000		900,000		900,000		- 0						TDOT Grant for Trailways - Either a reimbursement or pass thru costs.

								   State Grant (one time award)								164,926		164,926								173,697		173,697		86,849		- 0				0.0%		State Grant - Feb 2021 - updated 04/28/21		173697

								   American Rescue Plan Act of 2021																														Federal Grant - March 11, 2021 		1760456



								Total Other Funding Sources (Grants)		538,249		202,472		- 0		164,926		164,926		572,000		(572,000)		572,000		1,073,697		1,073,697		986,849		- 0		- 0		0.0%







								ALL Revenue Sources				3,431,433		3,430,833		2,696,347		4,127,944		3,896,500		66,518		3,896,500		4,538,447		4,638,447		4,774,399		- 0













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund	


&D		




Admin

																										Draft 1		Draft 2						FYE 21 - FYE 22 Variance

								Administration 		  Actual FYE 6/30/18		Actual FYE 6/30/19		Actual FYE
6/30/20		As of
01/31/21		Projected FYE 06/30/21		Approved Bud
6/30/21		Est Var
06/30/21		Revised Bud
06/30/21		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FYE 6/30/22		Dollars		Percent				BACK to Summary



						Expenditures

								41110 · Payroll Expense		538,802		557,189		522,180				585,000		613,416		28,416				228,290		228,290		235,415				(613,416)		-104.9%

								41141 · Payroll Taxes -  FICA		32,496		34,437		32,281				43,130		46,030		2,900				14,154		14,154		14,596				(46,030)		-106.7%

								41142 · Payroll Taxes - Medicare		7,600		8,054		7,550				10,023		10,023		- 0				3,516		3,516		3,625				(10,023)		-100.0%

								41147 · Payroll Taxes - SUTA		2,256		1,894		2,207				1,726		1,726		- 0				228		228		235				(1,726)		-100.0%

								41514 · Insurance - Employee Medical		91,807		91,760		72,982				105,850		113,100		7,250				46,500		46,500		46,500				(113,100)		-106.8%		Calculated at $750/ee

								41289 · Employee Retirement Expense		25,658		27,652		21,152				29,683		37,121		7,438				11,415		11,415		11,771				(37,121)		-125.1%

								41110 - Staff PTO Balances												- 0		- 0								55,000				- 0		0.0%

								41161 · General Expense		892		276		785				- 0		3,000		3,000				- 0		- 0		- 0				(3,000)		0.0%

								41211 · Postage, Freight & Express Chgs		1,024		828		426				1,035		1,500		465				2,500		2,500		2,500				(1,500)		-144.9%

								41221 · Printing, Forms & Photocopy Exp		7,102		5,793		3,454				801		6,000		5,199				3,000		3,000		3,000				(6,000)		-749.1%

								41231 · Publication of Legal Notices		2,283		2,857		2,624				3,000		3,000		- 0				3,500		3,500		3,500				(3,000)		-100.0%

								41235 · Memberships & Subscriptions		3,274		4,086		2,618				5,000		5,000		- 0				7,000		7,000		7,000				(5,000)		-100.0%

								41241 · Utilities - Electricity		10,304		12,135		9,730				12,219		15,000		2,781				5,000		5,000		5,000				(15,000)		-122.8%		Town Hall, Comm Ctr, storage

								41242 · Utilities - Water		2,477		2,214		2,431				2,500		2,500		- 0				800		800		800				(2,500)		-100.0%

								41244 · Utilities - Gas		1,443		1,774		1,498				1,438		2,000		562				1,000		1,000		1,000				(2,000)		-139.1%

								41245 · Telecommunications Expense		3,844		5,178		4,488				5,194		6,000		806				16,000		16,000		16,000				(6,000)		-115.5%

								41255 - Software subscription/maint														- 0				47,492		47,492		58,000								Software subscriptions for All depts.		$   57,109.00

								41252 · Prof. Fees - Legal Fees		172,197		145,406		141,780				218,645		210,000		(8,645)				220,000		220,000		200,000				(210,000)		-96.0%		updated per A Mills RPRV Law 3/1/21

								41253 · Prof. Fees - Auditor		11,500		15,740		14,500				13,500		14,500		1,000				14,500		14,500		14,500				(14,500)		-107.4%

								41254 · Prof. Fees-Consulting Engineers		42,384		41,097		189,734				211,647		225,000		13,353				25,000		25,000		25,000				(225,000)		-106.3%

								41259 · Prof. Fees - Other		36,050		24,845		63,571				73,540		75,000		1,460				15,000		15,000		15,000				(75,000)		-102.0%

								41264 · Repairs & Maint - Vehicles		3,402		2,776		8,896				9,264		10,000		736				- 0		- 0		- 0				(10,000)		-107.9%

								41265 · Parks & Rec. Expense		21,721		54,560		37,756				20,597		20,150		(447)				- 0		- 0		- 0				(20,150)		-97.8%

								41266 · Repairs & Maint - Bldg		15,399		16,253		22,307				3,278		24,000		20,722				- 0		- 0		- 0				(24,000)		-732.2%

								41268 · Repairs & Maint-Roads, Drainage		326,921		81,722		41,903				18,660		40,000		21,340				- 0		- 0		- 0				(40,000)		-214.4%

								41269 · SSA - Street Repair Expense		75,000				80,499				40,874		49,167		8,293				- 0		- 0		- 0				(49,167)		-120.3%

								41270 · Vehicle Fuel & Oil Expense		9,841		14,246		15,838				20,000		22,000		2,000				- 0		- 0		- 0				(22,000)		-110.0%

								41280 · Travel Expense		968		1,296		3,572				5,000		5,000		- 0				2,500		2,500		2,500				(5,000)		-100.0%

								41285 · Continuing Education Expense		2,589		2,621		1,629				6,000		6,000		- 0				4,000		4,000		4,000				(6,000)		-100.0%

								41291 · Animal Control Services		3,289		3,919		7,355				7,910		8,000		90				8,200		8,200		8,200				(8,000)		-101.1%

								41300 · Economic Development Expense		6,867		7,390		6,796				3,500		3,500		- 0				3,500		3,500		5,000				(3,500)		-100.0%		Added $1500 Livemedia 4/28/21

								41311 · Office Expense		18,865		19,248		43,860				85,000		85,000		- 0				75,000		75,000		75,000				(85,000)		-100.0%		Copier lease & general office supplies

								41312 - Small Equipment 														- 0				6,000		6,000		6,000								Usually IT related

								41511 · Insurance - Property		2,474		3,518		21,443				23,064		5,000		(18,064)				10,000		10,000		29,350				(5,000)		-21.7%

								41512 · Insurance - Workers Comp.		7,266		7,229		10,021				14,744		12,000		(2,744)				15,000		15,000		20,243				(12,000)		-81.4%

								41513 · Insurance - Liability		4,298		5,227		5,723				16,009		7,500		(8,509)				18,000		18,000		4,582				(7,500)		-46.8%

								41515 · Insurance -  Auto		1,620		2,061		2,880				2,694		5,000		2,306				5,000		5,000		3,204				(5,000)		-185.6%

								41516 · Insurance - E & O		10,695		10,963		10,032				- 0		11,000		11,000				11,000		11,000		15,458				(11,000)		0.0%

								41551 · Trustee Commission		5,139		5,968		6				- 0		4,000		4,000				4,000		4,000		4,000				(4,000)		0.0%

								41633 · Interest Expense - Note Payable												- 0		- 0												- 0		0.0%

								41691 · Bank Charges		66		10		1,050				- 0		600		600				500		500		500				(600)		0.0%

								41720 · Donations		92,909		25,000		- 0				- 0		25,000		25,000				25,000		25,000		25,000				(25,000)		0.0%

								41800 · Emergency Services				68,041		100,000				100,000		100,000		- 0				120,000		120,000		120,000				(100,000)		-100.0%

								41899 · Other Expenses		35,155		7,123		690				- 0		8,000		8,000				8,000		8,000		8,000				(8,000)		0.0%

						Total Expenditures				1,637,877		1,322,386		1,518,247				1,700,525		1,840,833		140,308				980,594		980,594		1,049,479		- 0		(1,840,833)		-108.3%







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund	


&D		




Comm Dev

										Draft 1		Draft 2						FYE 21 - FYE 22 Variance

								Community Development		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FYE 6/30/22		Dollars		Percent				BACK to Summary



						Expenditures

								41110 · Payroll Expense		245,227		245,227		266,614						0.0%

								41141 · Payroll Taxes -  FICA		15,204		15,204		16,530						0.0%

								41142 · Payroll Taxes - Medicare		3,776		3,776		4,106						0.0%

								41147 · Payroll Taxes - SUTA		245		245		267						0.0%

								41514 · Insurance - Employee Medical		36,000		36,000		36,000						0.0%								750

								41289 · Employee Retirement Expense		12,261		12,261		13,331						0.0%						staff		4

								41110 - Staff PTO Balances												0.0%								3000

								41161 · General Expense												0.0%								36000

								41235 · Memberships & Subscriptions		569		569		569						0.0%		APA, AICP

								41241 · Utilities - Electricity		3,600		3,600		3,600						0.0%

								41242 · Utilities - Water		240		240		240						0.0%

								41244 · Utilities - Gas		1,000		1,000		1,000						0.0%

								41245 · Telecommunications Expense		7,500		7,500		7,500						0.0%

								41252 · Prof. Fees - Legal Fees												0.0%

								41254 · Prof. Fees-Consulting Engineers		80,000		80,000		80,000						0.0%		Engineer Services

								41259 · Prof. Fees - Other		145,000		145,000		145,000						0.0%		LDO, MTP, Econ Analysis		updated 4/13/21

								41264 · Repairs & Maint - Vehicles				1,000		1,000						0.0%

								41270 · Vehicle Fuel & Oil Expense				1,000		1,000						0.0%

								41280 · Travel Expense		2,500		2,500		2,500						0.0%

								41285 · Continuing Education Expense		9,152		9,152		9,152						0.0%		Staff training and Prof. Development

								41300 · Economic Development Expense												0.0%

								41311 · Office Expense		2,000		2,000		2,000						0.0%

								41899 · Other Expenses												0.0%

						Total Expenditures				564,275		566,275		590,409		- 0		- 0		0.0%











































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund	


&D		




CD Budget - LDO Amends

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Community Development		New 		Replacement



		Item:		41259 Professional Fees- Other

		Type:		Consulting Planning Firm		Est. Cost:		$65,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Request Planning Firm to update General Plan and Land Development Ordinance				$65,000.00



















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$65,000.00



		Requestor :		Micah Wood

		Date:







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CD Budget - MTP

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Community Development		New 		Replacement



		Item:		41259 Professional Fees- Other

		Type:		Consulting Planning Firm		Est. Cost:		$55,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Request Planning Firm to update Major Thoroughfare  Plan				$55,000.00



















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$55,000.00



		Requestor :		Micah Wood

		Date:







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CD Budget- Econ Analysis

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Community Development		New 		Replacement



		Item:		41259 Professional Fees- Other

		Type:		Consulting Planning Firm		Est. Cost:		$25,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Econimic Development Analysis and Plan				$25,000.00



















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$25,000.00



		Requestor :		Micah Wood

		Date:







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CD - Budget Eng

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Community Development		New 		Replacement



		Item:		41254 Professional Fees- Engineering

		Type:		Consulting Engineer		Est. Cost:		$80,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Civil Engineering services				$80,000.00



















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$80,000.00



		Requestor :		Micah Wood

		Date:		2/12/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CD - Budget Cont Ed

				Town of Thompson's Station

				Budget Request Form		FYE		2021



		Department:		Community Development		New 		Replacement



		Item:		41285 Continuing Education 

		Type:		Professional Development 		Est. Cost:		$9,152.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Micah Wood 21-22 Professional Development Plan 				$2,000.00

				Jennifer Banaszak 21-22 Professional Development Plan 				$3,750.00

				Jerome Matthews 21-22 Professional Development Plan				$1,902.00

				Planning Commissioner/Board of Zoning Appeals Training				$1,500.00













		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$569.00

				AICP Dues				$175.00

				APA Membership				$394.00





		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$9,721.00



		Requestor :		Micah Wood

		Date:		2/10/20







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CD TDOT Grant

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Community Development		New 		Replacement



		Item:		41940 Capital Projects

		Type:		TDOT Grant Matching Funds		Est. Cost:		$10,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				10% match for TDOT Connectivity Grant				$10,000.00



















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:

				AICP Dues

				APA Membership





		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$10,000.00



		Requestor :		Micah Wood

		Date:		2/10/20







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CD - IDT expense

				Town of Thompson's Station

				Budget Request Form		FYE		Revised  FY2021



		Department:		Community Development		New 		Replacement



		Item:		41245 Telecommunications Expense

		Type:		IDT Annual Expense		Est. Cost:		$17,594.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Annual operating cost for IDT plan review system				$17,594.00



				(See attached for detailed services)















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$17,594.00



		Requestor :		Micah Wood

		Date:		2/10/20







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Public Works

																										Draft 1		Draft 2				FYE 21 - FYE 22 Variance

								Public Works Department		  Actual FYE 6/30/18		Actual FYE 6/30/19		Actual FYE
6/30/20		As of
01/31/21		Projected FYE 06/30/21		Approved Bud
6/30/21		Est Var
06/30/21		Revised Bud
06/30/21		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Dollars		Percent				BACK to Summary



						Expenditures

								41110 · Payroll Expense		538,802		557,189		522,180		90,005		585,000		613,416						189,997		189,997		198,557				0.0%

								41141 · Payroll Taxes -  FICA		32,496		34,437		32,281		557		43,130		46,030						11,780		11,780		12,311				0.0%

								41142 · Payroll Taxes - Medicare		7,600		8,054		7,550		1,300		10,023		10,023						2,926		2,926		3,058				0.0%

								41147 · Payroll Taxes - SUTA		2,256		1,894		2,207		182		1,726		1,726						190		190		199				0.0%

								41514 · Insurance - Employee Medical		91,807		91,760		72,982				105,850		113,100						45,000		45,000		45,000				0.0%				750

								41289 · Employee Retirement Expense		25,658		27,652		21,152		4,440		29,683		37,121						9,500		9,500		9,928				0.0%				5

								41110 - Staff PTO Balances												- 0														0.0%				3750

								41241 · Utilities - Electricity		10,304		12,135		9,730		1,364		12,219		15,000						3,600		3,600		3,600				0.0%				45000

								41242 · Utilities - Water		2,477		2,214		2,431		116		2,500		2,500						240		240		240				0.0%

								41244 · Utilities - Gas		1,443		1,774		1,498				1,438		2,000														0.0%

								41245 · Telecommunications Expense		3,844		5,178		4,488				5,194		6,000						2,400		2,400		2,400				0.0%

								41264 · Repairs & Maint - Vehicles		3,402		2,776		8,896		1,011		9,264		10,000						12,000		12,000		12,000				0.0%

								41266 · Repairs & Maint - Bldg		15,399		16,253		22,307		2,135		3,278		24,000						18,000		18,000		18,000				0.0%

								41268 · Repairs & Maint-Roads, Drainage		326,921		81,722		41,903		18,248		18,660		40,000						11,000		31,000		31,000				0.0%		Rental Equipment needs 11k, + additional  rental equipment 20k

								41270 · Vehicle Fuel & Oil Expense		9,841		14,246		15,838		7,538		20,000		22,000						20,000		20,000		30,000				0.0%		Increase due to fuel prices/Fuel Tank

								41280 - Travel																		500		500		500				0.0%

								41285 · Continuing Education Expense		2,589		2,621		1,629				6,000		6,000						1,000		1,000		1,000				0.0%

								41311 · Office Expense		18,865		19,248		43,860		1,358		85,000		85,000						3,600		3,600		3,600				0.0%

								41312 - Smal Equipment																		3,600		3,600		3,600				0.0%

						Total Expenditures				1,093,704		879,153		810,932		128,254		938,965		1,033,916		- 0		- 0		335,333		355,333		374,991		- 0		0.0%





































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund	


&D		




Parks

																										Draft 1		Draft 2				FYE 21 - FYE 22 Variance

								Parks Department		  Actual FYE 6/30/18		Actual FYE 6/30/19		Actual FYE
6/30/20		As of
01/31/21		Projected FYE 06/30/21		Approved Bud
6/30/21		Est Var
06/30/21		Revised Bud
06/30/21		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Dollars		Percent				BACK to Summary









								37746  Park Revenues (Rentals and Merchandise)		6,374		19,785		21,796				6,098		7,000										3,000		ERROR:#REF!		0.0%				73200

		2						37750  Park Impact Fees																		73,200		73,200		73,200						150 New building permits @ $488



								Total Building, Impact & Other Fees		6,374		19,785		21,796				6,098		7,000						73,200		73,200		76,200		ERROR:#REF!		0.0%





								33725 · Greenways & Trails Grants (Phase 2 & 3 )		538,249										572,000						900,000		900,000		500,000





								Total Other Funding Sources (Grants)		538,249		- 0		- 0				- 0		572,000						900,000		900,000		500,000		- 0		0.0%



								Total Revenues																		973,200		973,200		576,200



						Expenditures

								41940 - Capital Improvement Plan/Projects																		948,500		948,500		1,096,988





								41265 · Parks & Rec. Expense:

								Park Maintenance		2,500.00																2,500.00		2,500.00		10,000.00						Added 4/28/21 - PW - mulch, repairs etc.  

								Dog waste bags		800.00																800.00		800.00		800.00

								Monthly Cleanup services		6,000.00																6,000.00		6,000.00		6,000.00

								Utility Expenses (Water/Elec)		2,500.00																2,500.00		2,500.00		2,500.00

								Trail Repairs (gravel, mulch)		2,500.00																2,500.00		2,500.00		2,500.00

								Community Garden maint.		1,000.00																1,000.00		1,000.00		1,000.00

								Arborist		12,000.00																12,000.00		12,000.00		12,000.00

								Concrete Table tennis		5,300.00																5,300.00		5,300.00		5,300.00

								Cornhole game		1,600.00																1,600.00		1,600.00		1,600.00

								Benches - 4		3,400.00																3,400.00		3,400.00		3,400.00



								Total Expenditures		37,600.00																986,100.00		986,100.00		1,142,088.00



								Variance 																		(12,900.00)		(12,900.00)		(565,888.00)



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund	


&D		




GF Fees

				SFR		FY2020		FY2021		FY2022		FY2023		FY2024		FY2025



		Avg no. Homes built				200		125		150		175		200		200

		Single Lot Fees		$25/lot		25		25		25		25		25		25

		Building Permit Fee		0.45		$   1,998		$   1,998		$   1,998		$   1,998		$   1,998		$   1,998

		Town Impact Fee		$1.00		$   2,885		$   3,593		$   3,593		$   3,593		$   3,593		$   3,593

		Park Impact Fee		$488/ea		$   - 0		$   488		$   488		$   488		$   488		$   488



		Total Review Fees						$   3,125

		Total Building Permits				$   981,600		$   249,750		$   842,400		$   982,800		$   1,123,200		$   1,123,200

		Total Impact Fees						$   449,125

		Total Park Impact Fees						$   61,000		$   73,200		$   85,400		$   97,600		$   97,600

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































&D		




Cont Ed_Travel

		41285 · Continuing Education Expense		FY20		FY21		Revised FY21		FY22



		Community Development

		Richard		$   1,000		$   1,000		$   1,000

		Jeremy				$   2,000		$   2,000

		Jennifer		$   1,000		$   2,000		$   2,000

		Planner		$   500		$   1,000		$   1,000

		Micah Wood 21-22 Prof Dev Plan 								$2,000

		Jennifer Banaszak 21-22 Prof Dev Plan 								$3,750

		Jerome Matthews 21-22 Prof Dev Plan								$1,902

		PC/BZA Training								$1,500





		Total for Community Development		$   2,500		$   6,000		$   6,000		$   9,152



		Finance

		Steve  - Finance CPE  		$   550		$   600		$   600		$   1,000

		Steve - Conferences 		$   1,000		$   750		$   750

		Regina - Town Clerk				$   750		$   750		$   1,000

		Tyler -				$   500		$   500		$   1,000

		Ken - ICMA/TML		$   1,000		$   1,000		$   1,000		$   1,000

		Total for Administration				$   3,600		$   3,600		$   4,000



		Public Works - 		$   950		$   1,000		$   1,000		1000

		Totla for Public Works				$   1,000		$   1,000		$   1,000



		TOTAL Continuing Eduation		$   8,500		$   10,600		$   10,600		$   14,152



		41280 - Travel Expense



		Community Development				$   2,500		$   2,500		$   2,500

		Administration				$   2,500		$   2,500		$   2,500

		Public Works				$   500		$   500		$   500

		Total Travel Expenses				$   5,500		$   5,500		$   5,500































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































&D		




Memberships

		Memberships		FY20		FY21		Revised FY21		FY22



		Community Development

		ACIP								500

		Codes								250





		Total for Community Development				$   - 0		$   - 0		$   750



		GFOA								160

		AGA								60

		TCMA								250

		ICMA								250





		Total for Administration				$   - 0		$   - 0		$   560



		Public Works - 

		Totla for Public Works				$   - 0		$   - 0		$   - 0



		Total Memberships		$   - 0		$   - 0		$   - 0		$   1,310



		WW Memberships

		TUAD								700

		other								1000





		Total WW Memberships				$   - 0		$   - 0		$   1,000

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































GF CIP

		      Capital Improvement Plan 		FY 2021		Revised FY21		Draft 1 -FY 2022		Draft 2 -FY 2022		Proposed 
FY 2022		FY 2023		FY 2024		FY 2025		FY 2026		Notes		BACK to Summary

																						Capital Improvements for each item > $5,000

		Infrastructure

		Town Hall / Streetscaping (Phase 1 -north) Const						$350,000		$350,000		$0		$350,000								4/2/20 - KM Townhall/streetscape  50k FY21,   350k FY22		M Wood 4/8/21

		Town Hall / Streetscaping (Phase 1 -north) Softcost		$50,000								$50,000

		Software - Planning/Permits				$71,500

		Fiber Upgrade (Town Hall/Comm Dev.)						$20,000		$20,000		$30,000

		Technology Equipment/Upgrades		$6,000		$0		$0		$0		$5,000		$0		$0		$0		$0		** Moving this cost to expenditures.  Usually laptops are under $3k/ea

		Infrastructure Total		$56,000		$71,500		$370,000		$370,000		$85,000		$350,000		$0		$0		$0

		Road Improvements

		- Critz Lane ROW acquistions

		- Critz Lane Phase 1		$2,000,000		$500,000				$1,550,000		$1,805,000										Rogers $1,486,000
Regan  $175,000
HBTS $144000
Hughes $231,500
				2036500				1805000

		- Pratt Road		$125,000																		Transferred to SSA

		- Columbia Pike Widening												$5,339,900

		- Lewisburg Pike Widening														$5,163,600

		- Clayton Arnold road improvements																$848,800

		- Sedberry Road						$4,467,300		$4,467,300				$4,467,300

		- Evergreen Road												$3,713,700

		- Thompson Station Rd East																$3,579,100

		Road Improvements Total		$2,125,000		$500,000		$4,467,300		$6,017,300		$1,805,000		$13,520,900		$5,163,600		$4,427,900		$0

		Maintenance Equipment/Vehicles



		 - Lawn Mower				$11,445

		 - Woodchipper				$40,951

		- Storage Cover/shed		$18,000		$25,000

		 - Single Cab 550 w/dump truck								$60,000		$60,000										estimated sb 3/12/21

								$0		$0		$0		$0		$0		$0		$0

		Maintenance Equipment Total		$18,000		$77,396		$0		$60,000		$60,000		$0		$0		$0		$0



		Total for Infrastructure, Equipment and Roads		$2,181,000		$571,500		$4,837,300		$6,387,300		$1,890,000		$13,870,900		$5,163,600		$4,427,900		$0



		- ATP Grant for Phase 2 of Trailways/greenway   Total Award $1,930,000 (Town share $386k)		$386,000		$386,000		$900,000		$900,000		$590,944										FY 22 adjusted to balance budget

		-ATP Grant for Phase 3 multimobile connectivity Total Award $1,298,753 (Town share $260k)		$260,000		$260,000								$500,000		$500,000

		 - Clayton Arnold walkway				$75,000						$457,544										Clayton Arnold Walkway update for const.		4/27/21

		 - Park Projects

		  - Parkland and Greenway Signage/Banding						$14,000		$14,000		$14,000

		 - Parkland Maint. And Facility upgrades						$12,000		$12,000		$12,000		$12,000		$12,000		$12,000		$12,000

		 - Park Benches and other Furniture						$15,000		$15,000		$15,000		$10,000

		 - Dog Agility Equpment						$7,500		$7,500		$7,500

		 - Town Parks Master Plan												$62,500		$62,500

		 - Preservation Park Horse Trails & Parking												$100,000

		 - Preservation Park Amphitheater														$65,000

		 - Sarah Benson Park Playground ADA upgrades																$85,000

		Preservation Park - Parking Lot paving		$59,000

		Total for Parks		$705,000		$721,000		$948,500		$948,500		$1,096,988		$684,500		$639,500		$97,000		$12,000



		TOTAL CAPITAL IMPROVEMENT PROJECTS		$2,886,000		$1,292,500		$5,785,800		$7,335,800		$2,986,988		$14,555,400		$5,803,100		$4,524,900		$12,000



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































&D		




CIP - IDT

				Town of Thompson's Station

				Budget Request Form		FYE		Revised FY21



		Department:		Community Development		New 		Replacement



		Item:		41245 Telecommunications Expense

		Type:		IDT Configuration Expense		Est. Cost:		$71,500.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Annual operating cost for IDT plan review system				$71,500.00



				(See attached for detailed services)















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$71,500.00



		Requestor :		Micah Wood

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CIP - Lawn Mower

				Town of Thompson's Station

				Budget Request Form		FYE		Revised FY21



		Department:		Maintenance		New 		Replacement



		Item:		Lawn Mower

		Type:		Equipment		Est. Cost:		$11,445.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Replace aging equipment



				(See attached for detailed services)















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$11,445.00



		Requestor :		Bryan King

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CIP - Woodchipper

				Town of Thompson's Station

				Budget Request Form		FYE		Revised FY21



		Department:		Maintenance		New 		Replacement



		Item:		Woodchipper

		Type:		Equipment		Est. Cost:		$40,951.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				New equipment to increase productivity and effieciencies in the maintenance department 



				(See attached for detailed services)















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$40,951.00



		Requestor :		Bryan King

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CIP - Maint Cover

				Town of Thompson's Station

				Budget Request Form		FYE		Revised FY21



		Department:		Maintenance		New 		Replacement



		Item:		Equipment Cover/Shed

		Type:		Building		Est. Cost:		$25,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Increase from budgeted $18k to account for engineering work to be completed for this structure. 



				This will also assist in storing all Town equipment in 

				a more secured area.













		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$25,000.00



		Requestor :		Bryan King

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CIP- Fiber

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Administration		New 		Replacement



		Item:		Fiber communications

		Type:		Equipment		Est. Cost:		$20,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Install Fiber line communications from Town Hall to



				Community Development building.

				This will support total connectivity for the town staff

				to operate.  Provide additional security for the all data

				to be able to be backed up to the cloud.









		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$10,000.00

				This will increase monthly costs to outside communication 

				vendors.  We currently use Charter but the fiber would be 

				thru United.



		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$30,000.00



		Requestor :		Tyler Rainey

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































SSA

																										Draft 1		Draft 2						FYE 21 - FYE 22 Variance

								STATE STREET AID 		  Actual FYE 6/30/18		Actual FYE 6/30/19		Actual FYE
6/30/20		As of
04/30/21		Projected FYE 06/30/21		Approved Bud
6/30/21		Est Var
06/30/21		Revised Bud
06/30/21		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FYE 6/30/22		Dollars		Percent				BACK to Summary

						Revenues

		s						33552 · State Streets & Trans. Revenue		5,415		8,836		8,613		7,819		9,383		9,000		383		9,000		9,000		9,000		9,000				- 0		0.0%

		s						33553 · SSA - Motor Fuel Tax		50,907		83,560		90,708		70,810		84,972		88,000		(3,028)		88,000		88,000		88,000		92,000				- 0		0.0%

		s						33554 · SSA - 1989 Gas Tax		8,158		13,355		14,336		13,001		15,601		14,000		1,601		14,000		14,000		14,000		15,000				- 0		0.0%

		s						33555 · SSA - 3 Cent Gas Tax		15,141		24,750		26,564		18,530		22,236		26,000		(3,764)		26,000		26,000		26,000		28,000				- 0		0.0%

		s						33556 · SSA - 2017 Gas Tax				21,880		34,292		35,614		42,737		38,000		4,737		38,000		38,000		38,000		40,000				- 0		0.0%

						Total Revenues				79,621		152,381		174,513		145,774		174,929		175,000		(71)		175,000		175,000		175,000		184,000		- 0		- 0		0.0%



						Expenditures

								41269 · SSA - Street Repair Expense		75,000				33,000		71,795		86,154		158,000		71,846		60,000		40,000		40,000		40,000				(118,000)		-137.0%		Funds received from Gas taxes- use for Streets and repairs, Street signs, easements, specific street equipment and allocated labor

								            Traffic Lights																		5,000		5,000		5,000				5,000

								            Guard Rail repairs																		20,000		20,000		20,000				20,000

								            Emergency related 																		15,000		15,000		15,000				15,000				Storms and other hazards deemed emergencies by PW super or TA

								            Street specific equipment Repairs																		19,700		19,700		19,700				19,700				Upgrade traffic light components, Liquid Calcium for road treatments

								            Asphalt, Salt and Rock for roads																				15,000		15,000				- 0

								            Liquid Calcium																				14,700		14,700

								            Rental Equipment

								Capital Improvement Proj/Equp																150,000		37,292		187,292		187,292				37,292

						Total Expenditures				75,000		- 0		33,000		71,795		86,154		158,000		71,846		210,000		136,992		316,692		316,692		- 0		(21,008)		-24.4%

								Fund Increase from Operations		4,621		152,381		141,513		73,979		88,775		17,000				(35,000)		38,008		(141,692)		(132,692)		- 0		21,008		23.7%







								Funds received from Gas taxes- use for Streets and repairs, Street signs, easements, specific street equipment and allocated labor































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund	


&D		




SSA CIP

		      Capital Improvement Plan 		FY 2021		Revised FY21		Draft 1 FY2022		FY 2022		FY 2023		FY 2024		FY 2025		FY 2026		Notes

		State Street Aid																		Capital Improvements for each item > $5,000



		 - Pratt Road				$150,000				$135,000

		 - Turn Signal at 840						$15,000		$4,000

		 - Upgrade Traffic Light Components								$26,000

		 - Snow Dogg						$15,000		$15,000

		 - Salt Spreader						$7,292		$7,292



		Total Capital Improvement - SSA		$0		$150,000		$37,292		$187,292		$0		$0		$0		$0



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































&D		




CIP - Pratt Rd

				Town of Thompson's Station

				Budget Request Form		FYE		Revised FY21



		Department:		Maintenance		New 		Replacement



		Item:		Repave Pratt Road

		Type:		Infrastructure - Roads		Est. Cost:		$135,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Repaving of Pratt Road.    Has not been done in 20 + years and has encountered heavy construction traffic.





				Funds available from SSA monies saved.













		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$135,000.00



		Requestor :		Bryan King

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CIP - Traffic Light

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Maintenance		New 		Replacement



		Item:		Turn Signal Traffic Light

		Type:		Equipment		Est. Cost:		$15,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Install a turn signal light at 840 to turn left on the west bound ramp.  



				(See attached for detailed services)















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$240.00

				Electric fees to be paid by SSA funds - min 20/mth







		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$15,240.00



		Requestor :		Bryan King

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CIP - Snow Dogg

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Maintenance		New 		Replacement



		Item:		Snow Dogg

		Type:		Equipment		Est. Cost:		$15,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				To make snow removal faster and be able to respond to 911 calls faster.  Be able to cover subdivision to main access roads





				SSA funds could be utilized to cover this cost.













		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$15,000.00



		Requestor :		Bryan King

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CIP - Salt Spreader

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Maintenance		New 		Replacement



		Item:		Salt Spreader

		Type:		Equipment		Est. Cost:		$7,292.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Safer and faster way to to treat roads under icy conditions





				SSA funds could be utilized to cover this cost.













		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$7,292.00



		Requestor :		Bryan King

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































WW

																								Draft 1		Draft 2						FYE 21 - FYE 22 Variance

		Wastewater Fund		  Actual FYE 6/30/17		Actual FYE 6/30/18		Actual FYE 6/30/19		Actual FYE 6/30/2020		Actual thru 
01/31/2021		Projected FYE 06/30/21		Budget FYE 06/30/21		Var		Revised FY21				Proposed Budget FYE 06/30/2022		Proposed Budget FYE 06/30/2022		Proposed Budget FYE 06/30/2022		Proposed Budget FYE 06/30/2022		Dollars		Percent				BACK to Summary

		Income

		3100 · Wastewater Treatment Fees		828,601		924,787		1,096,491		1,221,920		792,343		1,358,302		1,227,019		131,283						1,485,566		1,485,566		1,485,566				258,547		21.1%

		3101 · Septage Disposal Fees		9,600		8,930		8,000		8,486		4,150		7,114		9,600		(2,486)						7,500		7,500		7,500				(2,100)		-21.9%

		3105 · Late Payment Penalty		8,423		10,435		35,509		19,435		- 0		- 0		15,000		(15,000)						10,000		10,000		10,000				(5,000)		-33.3%

		3109 · Uncollectible Accounts-Write Off's				- 0						- 0		- 0				- 0														- 0		0.0%

		3902 · Interest Income - Invest  Accts		6,861		11,136		18,420		19,807		3,439		5,895		21,000		(15,105)						7,500		7,500		5,000				(13,500)		-64.3%

		4009 · Returned Check Charges		80		43		415				- 0		- 0		350		(350)														(350)		-100.0%

		49900 · Uncategorized Income		7,011		26,032		- 0		- 0		- 0		- 0		- 0		- 0														- 0		0.0%

		Transfers from Reserve - Fund Balance

		Total Income		860,576		981,363		1,158,835		1,269,648		799,932		1,371,312		1,272,969		98,343						1,510,566		1,510,566		1,508,066		- 0		237,597		18.7%



		Expense

		4010 · Payroll Expense		108,284		115,663		123,502		223,961		150,409		257,844		219,684		(38,160)						392,617		392,617		332,244				172,933		78.7%

		4710 · Payroll Taxes - FICA		6,738		7,152		7,264		7,325		9,306		15,953		13,620		(2,333)						24,342		24,342		20,599				10,722		78.7%

		4720 · Payroll Taxes - Medicare		1,576		1,673		1,633		1,713		2,176		3,730		2,966		(764)						6,046		6,046		5,117				3,080		103.9%

		4730 · Payroll Taxes - SUTA		371		297		182		511		242		415		630		215						393		393		332				(237)		-37.7%

		4395 · Insurance - Employee Medical				5,056		9,211		17,978		9,090		15,583		23,400		7,817						24,000		24,000		24,000				600		2.6%				s/b 37200  increase of staff

		4789 · Employee Retirement Expense		5,399		5,733		5,934		5,907		3,536		6,062		10,984		4,922						19,631		19,631		16,612				8,647		78.7%

		4010   Staff PTO Balances												- 0		10,000		10,000						- 0		- 0		10,000				(10,000)		-100.0%				add in PTO time

		4210 · Permits & Fees Expense		3,820		4,021		4,828		4,947		7,476		12,816		6,000		(6,816)						8,000		8,000		8,000				2,000		33.3%

		4220 · Laboratory Water Testing		4,163		2,150		3,255		3,187		800		1,371		4,000		2,629						5,000		5,000		5,000				1,000		25.0%

		4230 · Supplies Expense		3,376		2,448		1,680		5,277		5,531		9,482		5,000		(4,482)						10,000		10,000		16,000				5,000		100.0%		Add HAWK remote systems

		4240 · Repairs & Maint. Expense		38,427		63,565		62,413		45,032		32,520		55,749		80,000		24,251						88,100		108,100		108,100				8,100		10.1%		Heritage Commons 5600, Flushing collection system 7500
Additional Repairs Orings  8k

		4250 · Postage, Freight & Express Chgs		5,740		6,461		8,686		7,294		5,470		9,377		9,000		(377)						10,000		10,000		10,000				1,000		11.1%

		4280 · Billing Charges 		7,899		11,599		7,096		5,129		2,778		4,762		8,000		3,238						8,000		8,000		8,000				- 0		0.0%

		4310 · Utilities - Electric		89,537		81,425		76,439		87,256		51,367		88,058		85,000		(3,058)						95,000		95,000		95,000				10,000		11.8%

		4320 · Utilities - Water		3,845		2,903		2,876		2,945		1,394		2,390		6,000		3,610						6,000		6,000		6,000				- 0		0.0%

		4350 · Telecommunications				- 0		2,543		1,910		1,954		3,350		3,600		250						6,000		6,000		6,000				2,400		66.7%

		4390 · Insurance Expense		20,278		20,642				20,000				- 0		20,000		20,000						25,000		25,000		25,000				5,000		25.0%

		41252 - Prof Fees - Legal Fees								64,726		24,580		42,137		20,000		(22,137)						36,000		36,000		45,000				16,000		80.0%		Updated A. Mills RPRV Law 3/1/21

		4400 · Prof. Fees-Consulting Engineers		32,998		14,025		283,415		86,808		24,124		41,355		100,000		58,645						120,000		120,000		35,000				20,000		20.0%		Barge 

		4420 · Prof. Fees - Auditor		2,000		580				- 0				- 0		2,500		2,500						2,500		2,500		2,500				- 0		0.0%

		4490 · Prof. Fees - Other		421,820		251,305		10,000		20,041				- 0		23,000		23,000						20,000		20,000		110,000				(3,000)		-13.0%		Add MBR consult.  Est 90k

		4800 · Bank Charges		79		140		2,246		- 0				- 0		250		250						250		250		250				- 0		0.0%

		4900 · Other Expense				403		190		- 0		4,351		7,459		1,000		(6,459)						1,000		1,000		1,000				- 0		0.0%

		4990 · Depreciation Expense		356,290		405,050		360,000		446,368		262,500		450,000		450,000		- 0						530,000		530,000		530,000				80,000		17.8%		Added Hill property drip fields

		4994 · Interest Expense		17,802		15,042		12,310		9,572		4,351		7,459		9,500		2,041						9,500		9,500		9,500				- 0		0.0%

		Total Expense		1,130,442		1,017,333		985,703		1,067,887		603,955		1,035,351		1,114,134		78,783						1,447,379		1,467,379		1,429,255		- 0		333,245		29.9%

		Net Income from Operations		(269,866)		(35,970)		173,132		201,761		195,977		335,961		158,835		19,560						63,187		43,187		78,811		- 0		(95,648)		-60.2%









		3300 · Effluent Disposal Fees - New Building Permits		849,914		531,514		415,126		743,400		330,753		567,005		500,000								565,005		565,005		847,508				65,005		13.0%		Reducing the number of new building permits for Taps to 150
(the average before covid-19 was 200/yr)

		3300 · WW Impact Fees - New Development												- 0



		Total Tap Fees		849,914		531,514		415,126		743,400		330,753		567,005		500,000								565,005		565,005		847,508		- 0		65,005		13.0%



















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Wastewater Fund	


&D		




WW Fees

		Developments		Taps		FY2020		FY2021		FY2022		FY2023		FY2024		FY2025

		System Impact Fee		$   9,650.05

		Builder Effluent Fee		$   5,650.05																		taken from the building permits worksheet

		Littlebury		91				$   1,392,309																Taps Permitted		CO's		Remaining

		Pleasant Creek		400				$   2,296,420														Allenwood		14		11		3

		Parson's Valley		351						$   5,370,335												Tollgate		603		477		126

		Holt Condo's		59						$   338,722												Tollgate Apts

		Encompass (pd $1.116m) 		318																		Bridgemore		489		399		90

		Avenue Downs 		69																		Canterbury		751		647		104

		Whislestop		343				$   377,300

		TriStar		4

		Thompsons Machinery		15																				125

																								45

																								5625

		Tollgate Final Plat		146																				67500

		Total Development Fees				$   - 0		$   4,066,029		$   5,709,057		$   - 0		$   - 0		$   - 0

						FY2020		FY2021		FY2022		FY2023		FY2024		FY2025

		New Building Taps						100		150		175		200		200

		Tap Fee						$   5,650		$   5,650		$   5,650		$   5,650		$   5,650

		TOTAL TAP FEES						$   565,005		$   847,508		$   988,759		$   1,130,010		$   1,130,010









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































WW CIP 

		      Capital Improvement Plan Expenditures



		Wastewater Fund		    FY 2020		    FY 2021		Actual thru 4/30/2021				Revised FY 2021		Draft 1   
 FY 2022		Draft 2   
 FY 2022		Proposed 
 FY 2022		    FY 2023		    FY 2024		    FY 2025		FY 2026				BACK to Summary

				500,000

		WW - Hill Property Drip Fields - Const.				$200,000		$875,719				$1,129,352

		WW - MBR Design Fees and SRF app.				$635,000		$632,159				$914,500

		WW - MBR Facility - Eng Serv/Proj Mgmt   **				$250,000						$250,000		$750,000		$750,000		$750,000												Rec Barge 3/19/21 est. 440k

		WW - MBR Facility - Const.        **				$2,400,000						$1,000,000		$10,600,000		$10,600,000		$10,600,000		$4,800,000

		WW - Alexander Drip Fields - Const.																						$9,000,000

		WW - Alexander Drip Fields - Eng Svcs/Proj Mgmt						$9,750				$9,750										$670,000



		WW - Columbia Pike HWY 31 - line improvements

		WW - Critz Lane sewer relocation						$18,653				$35,000						$231,500

		WW - Blowers										$10,000

		WW - new line along Hwy 31

		WW - New pump station or new pump at the church

		WW - Main pumps used for 75% of stations										$19,000

		WW - Fabricat/Pump new design for HC												$15,000		$15,000		$15,000

		WW - Truck 4x4 4 door												$45,000		$45,000		$45,000

		WW - Rebuild Tollgate Main Station														$75,000		$75,000

		WW - Blowers for HC and Regional														$34,000		$34,000



		Total Capital Improvements for Wastewater		500,000		$3,485,000		$1,536,281				$3,367,602		$11,410,000		$11,519,000		$11,750,500		$4,800,000		$670,000		$9,000,000		$0



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































&D		




WW CIP-Blower

				Town of Thompson's Station

				Budget Request Form		FYE		Revised FY21



		Department:		Wastewater		New 		Replacement



		Item:		Blower

		Type:		Equipment		Est. Cost:		$10,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Regional blowers sometimes only last about three years depending upon usage.



				This will be used to have a blower onsite for backup/reserve.

				So that operations will be maintained.













		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$10,000.00



		Requestor :		Kenny Bond

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































WW CIP-Vehicle

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Wastewater		New		Replacement



		Item:		Truck  - 4x4

		Type:		Vehicle		Est. Cost:		$50,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Replace current 2wd truck that has been in use for over 10 years



















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$50,000.00



		Requestor :		Kenny Bond

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Staffing

														COLI		3.50%																						3.50%

		General 																																						FY23

		Position		Current HC		Budgeted HC FY21		Rate				Current Annual
as of 05/01/21		FY22 Proposed HC		Rate		Proposed Budget FY 06/30/22		GF%		Admin		Com Dev		Public Works		Parks		WW		GF $		WW $		Proposed HC		Rate		Proposed Budget FY 06/30/23		04/29/21
Steps

		BOMA		5		5						$   30,000.00		5				$   30,000.00		80%		80%								20%		24,000.00		6,000.00		5				$   30,000.00



		Town Administrator		1		1		53.03				$   110,310.72		1		55.38		$   115,190.40		75%		25%		25%		25%		0%		25%		86,392.80		28,797.60		1		57.32		$   119,222.06

		Town Clerk/Recorder		1		1		20.16				$   41,926.56		1		20.86		$   43,393.99		75%		75%								25%		32,545.49		10,848.50		1		21.59		$   44,912.78

		Finance Director		1		1		40.49				$   84,219.20		1		42.45		$   88,296.00		50%		50%								50%		44,148.00		44,148.00		1		43.94		$   91,386.36

		Administrative Assist.												1		18.00		$   37,440.00		50%		50%								50%		18,720.00		18,720.00				18.63

		IT staff		1		1		25.87				$   53,809.60		1		28.47		$   59,217.60		50%		50%								50%		29,608.80		29,608.80

		Total Administrative 		4		4								5				$   373,537.99														$   235,415.09		$   138,122.90



		Planner		1		1		43.08				$   89,606.40		1		44.60		$   92,768.00		100%				100%						0%		92,768.00		- 0		1		46.16		$   96,014.88

		Building and Planning Tech		1		1		26.61				$   55,348.80		1		27.93		$   58,094.40		100%				100%								58,094.40		- 0		1		28.91		$   60,127.70

		Building Codes Official		0.5		1		- 0				$   - 0		0		- 0		$   - 0		100%				100%								- 0		- 0		1		- 0		$   - 0

		Codes Inspector I		1		1		26.63				$   55,380.00		1		27.65		$   57,512.00		100%				100%								57,512.00		- 0		1		28.62		$   59,524.92

		Codes Inspector II												1		28.00		$   58,240.00		100%				100%								58,240.00		- 0

		Total Community Development		3.5		4								4				$   266,614.40														$   266,614.40		$   - 0



		Maintenance Supervisor		1		1		27.08				$   56,327.44		1		28.34		$   58,947.20		100%						100%						58,947.20		- 0		1		29.33		$   61,010.35

		Maint. Crew		3		3		16.00				$   99,840.00		4		16.78		$   139,609.60		100%						100%						139,609.60		- 0		4		17.37		$   144,495.94

		Total Public Works		4		4								5				$   198,556.80														$   198,556.80



		Add PTO balances 																$   65,000.00														55,000.00		10,000.00



		Town Staff HC		11.5		12						$   676,768.72		14				$   903,709.19														$   755,586.29		$   148,122.90		12				$   676,695.00





		Wastewater

		Position		Current HC		Budgeted HC FY21		Rate				Current Annual		FY22 Proposed HC		Rate		Proposed Budget FY 06/30/22		GF%		Admin		Com Dev		Public Works		Parks		WW		GF $		WW $

		Supervisor		1		1		35.60				$   74,052.16		1		37.90		$   78,832.00												100%				78,832.00		1		39.23		$   81,591.12

		Operators		1		1		24.30				$   50,549.82		2		25.31		$   105,289.60												100%				105,289.60		2		26.20		$   108,974.74

		Grade 4 Operator												0		36.00		$   - 0												100%				- 0										Remove Grade 4 Operator and move to Consulting role.   (KM 03/12/2021)

		Wastewater Finance Assistant		0		0								0				$   - 0												100%				- 0



		Wastewater HC		2		2						$   124,601.98		3				$   184,121.60																$   184,121.60		3				$   190,565.86



		TOTAL HC for Town		13.5		14						$   801,370.70		17				$   1,087,830.79														$   755,586.29		$   332,244.50		15



		BACK to Summary





																		189997

																		289013

																		191882

																		97760

																		174678

																		943330

																		30000

																		973330

																		$   (114,500.79)





























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Staffing	


&D		




Staff Request Admin

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Administration		New		Replacement



		Item:		Administrative Assistant

		Type:		Staffing		Est. Cost:		$17/hr

				(Staffing, Vehicle, Equipment, Software)





		Purpose: (with reasonable detail to support the request):

				Assist in overall administrative tasks that will assist all dept.

				 -  Wastewater customer billing, account inquiries, payments

				 -  Park rentals, event coordination, community garden info.

				 - Assist in hosting or coordinating meetings and backup IT 

				 - Support TA with schedules and social media

				 - Town website postings and updating

				 - Filing, other dept support as need.







		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes		No





		Additional Staff/Support needed:				Yes		No









						Total Cost of Request		$   35,360.00



		Requestor :		Steve Banks, Finance Director

		Date:		2/12/21









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Staff Request Codes I

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Community Development		New		Replacement



		Item:		Codes Inspector II

		Type:		Staffing		Est. Cost:		$19/hr

				(Staffing, Vehicle, Equipment, Software)





		Purpose: (with reasonable detail to support the request):

				Create a progression for Codes Inspectors.

				Currently have one Code Inspector.   Update this title 

				to Codes Inspector I  and move to Codes Inspector II















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes		No

				Yes - Passed all certifications and 3 years experience



		Additional Staff/Support needed:				Yes		No









						Total Cost of Request



		Requestor :		Micah Wood

		Date:









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Staff Request Maint

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Public Works		New		Replacement



		Item:		Maintenance Crew

		Type:		Staffing		Est. Cost:		$14.50-15/hr

				(Staffing, Vehicle, Equipment, Software)





		Purpose: (with reasonable detail to support the request):

				Additional maintenance support is needed to keep up with 

				increasing population for road and park maintenance.

				This includes assisting with additional park projects, limb 

				removal and to be able to keep crews in pairs.













		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes		No





		Additional Staff/Support needed:				Yes		No









						Total Cost of Request		$   31,200.00



		Requestor :		Bryan King - Public Works Supervisor

		Date:		2/3/21









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Staff Request WW Operator

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Wastewater		New		Replacement



		Item:		Operator

		Type:		Staffing		Est. Cost:		$14.50-15/hr

				(Staffing, Vehicle, Equipment, Software)





		Purpose: (with reasonable detail to support the request):

				In need of extra help that will be used 

				to assist maintence of drip fields, checking of all

				systems

				Inspecting new infrastructur, repairing and replacing 

				pumps, valves and manhole covers.  











		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes		No

				Operator 1 min. 



		Additional Staff/Support needed:				Yes		No









						Total Cost of Request		$   31,200.00



		Requestor :		Kenny Bond

		Date:		2/3/21









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































WW Staff Request Op

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Wastewater		New		Replacement



		Item:		MBR Operator IV

		Type:		Staffing		Est. Cost:		$   75,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose: (with reasonable detail to support the request):

				New position due to MBR being constructed.   We are

				required by the State to have an Operator IV in a position 

				to oversee the MBR system















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes		No





		Additional Staff/Support needed:				Yes		No









						Total Cost of Request		$   75,000.00



		Requestor :		Ken McLawhon - Town Administrator

		Date:		2/3/21









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Budget Ordiance

						FY 2019-2020		FY 2020-2021		FY 2021-2022

				General Fund Revenues		Actual		Estimated		Proposed

		1		Local taxes		$1,472,302		$1,855,694		$0

		2		Licenses, Permits and Fees		1,169,143		1,096,632		793,000

		3		Intergovernmental		859,885		642,344		0

		4		Other Revenue		47,499		21,983		46,200

				State Aid and Grants		0		0		0

				Total Revenues		3,548,829		3,616,652		839,200

				Beginning Fund Balance		5,154,502		6,267,260		7,333,817

				Total Available Funds		$8,703,331		$9,883,912		$8,173,017



						FY 2019-2020		FY 2020-2021		FY 2021-2022

				State Street Aid Fund Revenue		Actual		Estimated		Proposed



				Intergovernmental		$175,356		$179,567		$0

				Total Revenues		175,356		179,567		0

				Beginning Fund Balance		188,251		283,108		372,889

				Total Available Funds		$363,607		$462,675		$372,889







						FY 2019-2020		FY 2020-2021		FY 2021-2022

				Wastewater Fund Revenue		Actual		Estimated		Proposed



				Wastewater Fees		$1,104,491		$1,230,406		$0

				Tap Fees		502,500		743,400		0

				Other Revenue		41,619		39,242		0

				Total Revenues		1,648,610		2,013,048		0

				Beginning Fund Balance		3,955,149		4,353,686		1,487,894

				Total Available Funds		$5,603,759		$6,366,734		$1,487,894







						FY 2019-2020		FY 2020-2021		FY 2021-2022

				General Fund Expenditures		Actual		Estimated		Proposed



				Government Administrative		$1,342,884		$1,398,862		$0

				Streets		41,903		49,989		0

				Capital Outlay		701,584		788,484		2,886,000

				Parks		37,756		11,493		0

				Debt Service		311,944		301,267		0

				Total Appropriations		2,436,071		2,550,095		2,886,000

				Surplus/(Deficit)		1,112,758		1,066,557		(2,046,800)

				Ending Fund Balance		$6,267,260		$7,333,817		$5,287,017

				Employees		13		12		12





						FY 2019-2020		FY 2020-2021		FY 2021-2022

				State Street Aid Fund Exp.		 Actual		Estimated		Proposed



				Streets		$80,499		$89,786		$0

				Total Appropriations		80,499		89,786		0

				Surplus/(Deficit)		94,857		89,781		0

				Ending Fund Balance		$283,108		$372,889		$372,889





						FY 2019-2020		FY 2020-2021		FY 2021-2022

				Wastewater Fund Expenses		Actual		Estimated		Proposed



				Wastewater Department		$898,274		$1,058,315		$0

				Debt Service		123,422		120,525		117,803

				Capital Assets/Projects		228,377		3,700,000		3,485,000

				Total Appropriations		1,250,073		4,878,840		3,602,803

				Surplus/(Deficit)		398,537		(2,865,792)		(3,602,803)

				Ending Fund Balance		$4,353,686		$1,487,894		($2,114,909)

				Employees		2		2		2







						General Fund		$7,333,817

						State Street Aid Fund		$372,889

						Wastewater Fund		$1,487,894









				Bonded or Other		Debt		Interest		Debt Authorized		Principal Outstanding at June 30

				Indebtedness		Principal		Requirements		and Unissued

				Bonds		$0		$0		$0		$0

				Notes		$2,075,274		$55,603		$0		$1,718,863

				Capital Leases		$0		$0		$0		$0

				Other Debt		$0		$0		$0		$0









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Planning Notes

		Date		From		Idea		Amount		Dept/Program		Account



		8/2/19		Wendy D		TAP Grant awarded		$1mil ?		Parks		Park Improvements		TDOT - TAP grant : hompson’s Station’s 2019 TAP application for the Multi-Modal Connectivity Project – Phase 2 was the grant award that I called the Mayor about earlier this morning (this is for the construction of a multi-modal greenway beginning at a trailhead at Nutro Dog Park and terminating at existing facilities on Critz Lane).

 

The federal construction grant totals $1,039,002.  My office will be following-up at a later date with the specifics of the award presentation at the State Capito

														Corey:   Same question.  Wondering if the money we spent on the Hwy 31 undercrossing goes towards our part.  It was $200K ish…

		8/2/19		Wendy D		ATP grants		$2mil ?		Parks		Park Improvements





		9/16/20		Tyler		Cell phones for all depts		200-500/mth		ALL		Telecommunications		Improve all communications for ALL depts - instead of using individual personal cell phones.













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































2022 Budget Outline







		The Budget is a map to use as a guide for the future direction of the Town.



		Providing needed services to the community in which the community 

		has a voice in what they would like to use, need or have concerns over.



		The mission of the Finance Department is to assist in providing that

		financial map to how the Town can achieve those goals.





		To assist with this process we have developed a budget (map) that will help lead us to our goals.







				TS		Spring Hill		Franklin		Shelbyville		Nashville

		Property Taxes 		0.103		0.6569		0.4176

		Water Fees (4,000 gal)		$   27.80		$   17.18		$   23.80		$   24.30

		Wastewater Fees (4,000 gal)		$   29.88		$   21.11		$   29.26		$   38.90

				$57.79		$38.95		$53.48		$63.20



		Single Lot Review		$   25				$   100

								+ .0005 *  value



		Building Permits						Based on expected value

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Fund Bal

		General Fund

				FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

		 Fund Balance Beginning		$   5,500,000		$   5,450,000		$   7,596,150		$   13,225,938		$   27,756,494		$   33,665,489

		Less Reserves 		$   (1,030,000)		$   (1,050,600)		$   (1,071,612)		$   (1,093,044)		$   (1,114,905)		$   (1,137,203)										5811342

		Building, Impact & Other Fees		$   1,530,086		$   249,750		$   842,400		$   982,800		$   1,123,200		$   1,123,200										56000

		Park Impact Fees		$   - 0		$   61,000		$   73,200		$   85,400		$   97,600		$   97,600

		Capital Improvement Projects		ERROR:#REF!		$   2,886,000		$   5,785,800		$   14,555,400		$   5,803,100		$   4,524,900



		Est Fund Balance		ERROR:#REF!		$   7,596,150		$   13,225,938		$   27,756,494		$   33,665,489		$   38,273,985





		Wastewater Fund

				FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2024

		 Fund Balance Beginning		$   4,200,000		$   700,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Less Reserves		$   (580,000)		$   (591,600)		$   (603,432)		$   (615,501)		$   (627,811)		$   (640,367)



		Development Fees		$   - 0		$   - 0

		Builder Effluent Fees		$   437,500		$   565,005		$   847,508		$   988,759		$   1,130,010		$   1,130,010

		Capital Improvement Projects		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!





		Est. Fund Balance 		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Org Chart 06302021

								Town of Thompson's Station



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Admin Assistant

TBD

Wastewater Chief Operator

Bond

Building Inspector

TBD

BOMA
Board of
Mayor and Alderman

Town Administrator

Administration

Community
Development

Public Works

Wastewater



Equipment

		Capital Expenditures - Maintenance

		Description		Department		New 
Replacement		Quantity		Cost/Ea.		Total		Funds



















				Total Maintenance Equipment 								$   - 0





		Capital Expenditures - Wastewater

		Description		Department		New 
Replacement		Quantity		Cost/Ea.		Total		Funds











				Total Maintenance Equipment 								$   - 0







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































&D		




41254 Cons. Eng

		General Fund				FY21

		Vendor		Purpose		Amount		Funds

		Barge Design Solutions		On-Call Services 		$   50,000.00		GF

				TIS are considered pass thru costs to developers

		Barge Design Solutions		ThouroughFare planning 		$   96,000.00		GF







		Other 









				Total 41254 Consulting Engineers		$   146,000.00



				Return to Gen Budget





		Wastewater Fund



		Vendor		Purpose		Amount		Funds

		Barge Design Solutions		On-Call Services		$   50,000.00		WW

				WW review fees are pass thru expenses, therefore not budgeted

		Barge Design Solutions		Drip Field/ Sewer Line plan reviews		$   50,000.00		WW







		Other 









				Total WW Consulting Engineers		$   100,000.00

















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































41259 Prof Fees Other

		41259 Prof Fees Other		FY21		FY22		FY23		FY24		FY25



		Volkert - planning Services		$   75,000

		Traffic Studies





















		Total 41259 Prof Fees Other		$   75,000

















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































41265 Parks & Rec Expense

		41265 · Parks & Rec. Expense		FY21		FY22		FY23		FY24		FY25





		Park Maintenance		2,500.00

		Dog waste bags		800.00

		Monthly Cleanup services		6,000.00

		Utility Expenses (Water/Elec)		2,500.00

		Trail Repairs (gravel, mulch)		2,500.00

		Community Garden maint.		1,000.00

		Arborist		12,000.00

		Concrete Table tennis		5,300.00

		Cornhole game		1,600.00

		Benches - 4		3,400.00

		Dog Agility Equipment		7,300.00



		Total 41265 Parks & Rec Expense		44,900.00























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Debt Schedule

		General Fund Debt Obligation

				Orig Bal		Rate				FY19 Bal		FY20 Bal		FY21 Bal		Pmts FY21		F

		First Farmers		$   1,153,000		2.85%				$   576,500		$   461,200		$   345,900		$   126,801



		First Tennessee		$   1,550,000		2.90%				$   1,420,000		$   1,290,000		$   1,160,000		$   167,410



										$   1,996,500		$   1,751,200		$   1,505,900		$   294,211

												$   245,300		$   245,300

		Wastewater Fund Debt Obligation

				Orig Bal		Rate				FY19 Bal		FY20 Bal		FY21 Bal		Pmts FY21

		Franklin Synergy		$   1,000,000		2.45%				$   435,185		$   324,074		$   212,963		$   117,803

										$   2,431,685		$   2,075,274		$   1,718,863

												$   356,411		$   356,411













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Notes

				Declining housing starts from builders

				Bond Rates

				4/7/20

				Note for FY 22 budget  - separate the SSA from the GF













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Changes

						General Fund		5/13/19		6/12/19

								Reading 1		Reading 2		Funds Inc (Dec)

						Payroll Expenses 
 (Wages, Taxes & Benefits)		$   950,417		$   813,087		$   137,330		Staff adj

						Debt Service		$   171,000		$   301,267		$   (130,267)		Error  

						Building Permits		$   420,000		$   504,000		$   84,000		Fee increase



						Wastewater Fund

								Reading 1		Reading 2		Funds Inc (Dec)

						Payroll Expenses 
 (Wages, Taxes & Benefits)		$   271,284		$   256,078		$   15,206		Allocation adj



						6/6/19

						Delete Engineer + benefits & taxes

																												TA

																												TC

																												FD

																												IT

								Actual FY18		Estimate FY19		Proposed FY20																BC

																												TP

						General Fund Salaries		$549,890 *		$557,434 *		$630,955																Bryan

						Headcount		9		10		13



						Wastewater Salaries		$115,663 *		$120,607 *		$213,104

						Headcount		2		2		2



						Total Salaries		$665,553		$678,041		$844,059

						Total Headcount		11		12		15



						* Allocations NOT made in FY18 and FY19





































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































&D		




Benefits

								Monthly		Monthly		Monthly		Monthly

		Benefit Offered		Company		Description		Town Costs		Spouse EE cost		Child EE cost		Family EE cost

		Medical		United Healthcare		Premium covered 100% for Employee
$2000/$4000 Plan Deductible		432.27		432.27		367.43		799.70

		Dental		Delta Dental		Premium covered 100% for Employee		34.33

		Vision		United Healthcare		Premium covered 100% for Employee		4.97

		Health Savings Account Contribution		Tennessee Bank & Trust		$2,500 per year contributed by Town/monthly		208.33

		Life Insurance		Lincoln Life		$25,000 benefit; premium covered 100% for Employee		16.50

		Accidental Death & Dismemberment		Lincoln Life		$25,000 benefit; premium covered 100% for Employee		1.13

		Short Term Disability		Lincoln Life		60% benefit; premium covered 100% for Employee		60.00

		Long Term Disability		Lincoln Life		60% benefit; premium covered 100% for Employee		45.00

		457 Retirement Plan		John Hancock		5% match;  3 year vesting period		varies

		Paid Time Off				12 hours earned each month/144 hrs annual
12 Paid Holidays per year





								Monthly

						United Health Insurance		4,322.70				FY19 Budget		110,000.00

						United Vision 		49.70				H S A		30,000.00

						Delta Dental		343.30				United		51,000.00

						Lincoln Life		700.00				Lincoln		9,600.00

						457k Matching funds						Delta		4,800.00

												Vision		600.00

														96,000.00







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Town of Thompson's Station Benefits Offered 		




Software and Subscriptions

		Vendor		Description		Account		Dept		Monthly		Quarter		Annual		General %		WW %

		T-Moblie		Codes IPAD		41311 Office Expenses		4500 - Com Dev		42						100

		Dude Solutions		SmartGov permit software		41311 Office Expenses		4500 - Com Dev								100

		Ampstun		WW billing software		41311 Office Expenses		WW						2000				100

		Google				41311 Office Expenses

		Microsoft				41311 Office Expenses

		Ring Central		Phone system				8000 - Admin						4500		80		20





image1.gif





      Capital Improvement Plan Proposed 
FY 2022 FY 2023 FY 2024 FY 2025 FY 2026

Infrastructure

Town Hall / Streetscaping (Phase 1 -north) Const $0 $350,000

Town Hall / Streetscaping (Phase 1 -north) 
Softcost

$50,000

Software - Planning/Permits
Fiber Upgrade (Town Hall/Comm Dev.) $30,000

Technology Equipment/Upgrades $5,000 $0 $0 $0 $0

Infrastructure Total $85,000 $350,000 $0 $0 $0

175/4/2021


Outline



				Town of Thompson's Station

				Budget Workbook																												2/25/21		Business Outlook from LBMC

																																		COVID

				Table of Contents																														3 out of 4 were impacted negative

																																		Hit worse - Revenues

																																		4 out of 10 bus believe the 2020 elections have a negative impact

				Department		Tab																												But  60% will have no or positive impact



				Appropriation Summary		1

				 - Debt Summary ( All)



				General Fund		2

				 - Revenues  (All)

				 - Expenditures (All)

				 - Staffing



				Capital Improvement Plan/Projects		3



				State Steet Aid 		4

				 - Revenues & Expenditures

				 - Capital Improvement Projects



				Administration Expenditures		5



				Community Development Expenditures		6



				Public Works Expenditures		7



				Parks Expenditures		8



				Wastewater Services 		9

				 - Revenues & Expenses

				 - Staffing

				 - Capital Improvement Plan/Projects
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Town of Thompson's Station 

Structure
Mission
Departments
Budget Appropriation Summary
General Fund Budget
Budget by Departments
Wastewater Fund Budget
Capital Improvements Plan 
Personnell Summary






Appropriation Summary

						FY 2019-2020		FY 2020-2021		FY 2020-2021				Draft 1 - 3/3/21		Draft 2 - 3/12/21		Proposed

						Actual		Projected		Budget		Revised		FY 2021-2022		FY 2021-2022		FY 2021-2022

		GENERAL FUND 

				All Revenue sources		$   3,782,540				3,252,800		3,252,800		4,538,447		4,638,447		4,774,399

				Administrative Expenditures		1,689,274				1,839,384		1,839,384		973,595		980,594		1,049,479

				Community Development Expenditures										564,275		566,275		590,409

				Public Works Department		22,500								335,333		355,333		374,991

				Park Expenditures		14,477				44,900		44,900		37,600		37,600		37,600

				Total Debt Service		301,212				294,211		294,211		287,155		287,155		287,155

				Capital Improvement Projects		672,016				2,904,000		2,904,000		5,785,800		2,986,988		2,986,988

				Net Increase (Decrease) in Fund Balance 		1,083,061				(1,829,695)		(1,829,695)		(3,445,311)		(575,498)		(552,224)



				Beginning Fund Balances 		6,021,934				7,104,995		7,104,995		5,275,300		5,275,300		5,275,300

				Ending Fund Balances		7,104,995				5,275,300		5,275,300		1,829,989		4,699,802		4,723,076





		STATE STREET AID

				Gas Tax Revenues		178,170		174,929		175,000		175,000		175,000		175,000		184,000

				Road and Street Expenditures		33,023		86,154		158,000		60,000		99,700		129,400		129,400

				Capital Improvement Projects - Roads		- 0		- 0		- 0		150,000		37,292		187,292		187,292

				Net Increase (Decrease) in Fund Balance 		145,147		88,775		17,000		(35,000)		38,008		(141,692)		(132,692)



				Beginning Fund Balances 		283,108		428,255		461,278		461,278		426,278		426,278		517,030

				Ending Fund Balances		428,255		517,030		478,278		426,278		464,286		284,586		384,338





		WASTEWATER FUND

				Total Revenues + Fees + loan proceeds		2,034,859				4,049,616		1,772,969		13,075,571		13,075,571		13,355,574

				Less Operating Expenses		1,053,186				1,220,594		1,094,634		1,437,879		1,457,879		1,419,755

				Less Debt Service		120,683				117,803		117,803		115,081		115,081		115,081

				Less Capital Improvement Plan/Projects		2,241,973				3,485,000		3,485,000		11,410,000		11,519,000		11,750,500

				Net Increase (Decrease) 		(1,380,983)				(773,781)		(2,924,468)		112,611		(16,389)		70,238



				Beginning Cash		4,266,192				3,987,362		3,987,362		1,062,894		1,175,505		3,213,581

				Ending Cash		3,987,362				3,213,581		1,062,894		1,175,505		1,159,116		3,283,819







&"Arial,Bold"&12Town of Thompson's Station Budget Summary&"Arial,Regular"
	


&D		


Proposed  FY 2021-2022

Proposed	FY 2021-2022	



Administrative Expenditures	Community Development Expenditures	Public Works Department	Park Expenditures	Total Debt Service	Capital Improvement Projects	1049479.3900384801	590408.68896000006	374991.49312	37600	287155	2986988	Proposed	FY 2021-2022	



Administrative Expenditures	Community Development Expenditures	Public Works Department	Park Expenditures	Total Debt Service	Capital Improvement Projects	1049479.3900384801	590408.68896000006	374991.49312	37600	287155	2986988	FY 2020-2021	Revised	Administrative Expenditures	Community Development Expenditures	Public Works Departm	ent	Park Expenditures	Total Debt Service	Capital Improvement Projects	3252800	1839384	44900	294211	2904000	-1829695	Draft 1 - 3/3/21	FY 2021-2022	Administrative Expenditures	Community Development Expenditures	Public Works Department	Park Expenditures	Total Debt Service	Capital Improvement Projects	4538447	973595	564275.14679999999	335333	37600	287155	5785800	-3445311.1468000002	Draft 2 - 3/12/21	FY 2021-2022	Administrative Expenditures	Community Development Expenditures	Public Works Department	Park Expenditures	Total Debt Service	Capital Improvement Projects	4638447	980594.43599999999	566275.14679999999	355332.61479999998	37600	287155	2986988	-575498.19759999961	



Budget Allocation

				General Fund						FYE20-FYE21 Variance										General Fund Revenues

						Rev Budget FYE20		Rev Budget FYE21		Dollars		Percent

				Tax Revenues (Property, Sales, Gas, Alcohol)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0.0%		ERROR:#REF!								Property Tax		Sales tax		Alcohol		Bldg Per/Impact		Grants		All Other		TOTAL		Var

																				2022		$304,500		$1,790,000		$154,600		$1,078,950		$986,849		$277,500		$4,592,399		21.4%				4590399

																				2021		$341,001		$1,954,646		$159,798		$1,067,730		$164,926		$94,391		$3,782,491		1.6%

				Payroll Expenditures		$821,416		$0		($821,416)		-100.0%		ERROR:#REF!						2020		$318,113		$1,734,759		$139,262		$1,390,057		$0		$140,029		$3,722,220

				Streets & Roads		$198,000		$0		($198,000)		-100.0%		ERROR:#REF!						2019		$286,533		$1,597,129		$129,870		$1,146,747		$202,472		$155,178		$3,517,929

				Professional Fees		$199,500		$0		($199,500)		-100.0%		ERROR:#REF!						2018		$269,807		$1,542,639		$141,726		$1,086,988		$0		$144,174		$3,185,334

				Operations		($217,900)		($8,000)		$209,900		-96.3%		ERROR:#REF!

				Park Maint & Improvements		$20,150		$0		($20,150)		-100.0%		ERROR:#REF!

				County Services		$133,000		$8,000		($125,000)		-94.0%		ERROR:#REF!

				Debt Service 		$301,267		$0		($301,267)		-100.0%		ERROR:#REF!



				Total Expenditures
 (Not including CIP)		$1,455,433		$0		($1,455,433)		-100.0%		ERROR:#REF!



				Net Change in Position		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!















































				Capital Improvement Projects		FY2021

				Sources of Funds

						General Funds		Wastewater



				 Fund Balances FY2020		$   5,631,230		$   4,238,396

				Less Reserves 		$   (1,030,000)		$   (500,000)



				Fund Increase/Income from Operations		$   2,109,531		$   63,187

				Building, Impact & Other Fees		$   1,530,086		$   565,005

				Other Funding Sources (Grants)		$   - 0



				Capital Improvement Projects		ERROR:#REF!		ERROR:#REF!

				Parks Improvement Projects		ERROR:#REF!



				Est Fund Balance FY2020		ERROR:#REF!		ERROR:#REF!



























																				Wastewater Fund

				Wastewater Fund						FYE20-FYE21 Variance

				Expenses		Rev Budget FYE20		Rev Budget FYE21		Dollars		Percent

																						WW Fees		Tap Fees				Total

				Wastewater Fees & Other		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!								2021		$   - 0		$   - 0				$   - 0

																				2020		$   1,251,619		$   500,000				$   1,751,619

				Payroll Costs		$   281,284		$   - 0		$   (281,284)		-100.0%		25%						2019		$   1,249,841		$   498,151				$   1,747,992

				Operations		$   373,350		$   - 0		$   (373,350)		-100.0%		34%						2018		$   944,152		$   531,514				$   1,475,666

				Depreciation		$   450,000		$   - 0		$   (450,000)		-100.0%		40%						2017		$   846,624		$   849,914				$   1,696,538

				Interest Expense		$   9,500		$   - 0		$   (9,500)		-100.0%		1%



				Total Expenses		$   1,114,134		$   - 0		$   (1,114,134)		-100.0%		100%



				Income from Operations		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!
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Wastewater Revenues FY2021



WW Fees	Tap Fees	1251619	500000	Wastewater Expenses FY2020

Payroll Costs	Operations	Depreciation	Interest Expense	281284	373350	450000	9500	General Fund Revenues FY2021

Property Tax	Sales tax	Alcohol	Bldg Per/Impact	All Other	341001	1954645.5	159798	1067730	94390.5	

Gen Fund

																										Draft 1		Draft 2		Draft 3				FYE 21 - FYE 22 Variance

								General Fund		  Actual FYE 6/30/18		Actual FYE 6/30/19		Actual FYE
6/30/20		As of
02/28/21		Projected FYE 06/30/21		Approved Bud
6/30/21		Est Var
06/30/21		Revised Bud
06/30/21		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FYE 6/30/22		Dollars		Percent

						Revenues

		1						31111 · Real Property Tax Revenue		226,792		269,807		286,533		227,334		341,001		283,500		57,501		283,500		350,000		350,000		350,000				66,500		19.5%		This includes buildings that are completed.

		1						31610 · Local Sales Tax - Trustee		918,033		915,171		987,944		841,001		1,261,502		915,000		346,502		915,000		1,000,000		1,100,000		1,100,000				85,000		6.7%		Wayfair Law (10/2019) has had an impact in 2020

		1						31810 · Adequate School Facilities Tax		40,882		69,684		51,105		39,740		59,610		46,000		13,610		46,000		52,000		52,000		52,000				6,000		10.1%

		3						32260 · Business Tax Revenue		96,591		96,274		85,637		78,265		117,398		75,000		42,398		75,000		85,000		90,000		90,000				10,000		8.5%

		3						33320 · TVA Payments in Lieu of Taxes		30,250		53,590		41,974		27,010		40,515		56,000		(15,485)		56,000		56,000		56,000		56,000				- 0		0.0%		Qtrly pmts of $13991 - looking for 2 more 

		3						33510 · Local Sales Tax - State		222,196		370,503		430,468		317,081		475,622		465,000		10,622		465,000		465,000		475,000		475,000				- 0		0.0%

		s						33552 · State Streets & Trans. Revenue		5,415		8,836		8,613		6,255		9,383		9,000		383		9,000		9,000		9,000		9,000				- 0		0.0%

		s						33553 · SSA - Motor Fuel Tax		50,907		83,560		90,708		58,250		87,375		92,000		(4,625)		92,000		92,000		92,000		92,000				- 0		0.0%

		s						33554 · SSA - 1989 Gas Tax		8,158		13,355		14,336		11,030		16,545		15,000		1,545		15,000		15,000		15,000		15,000				- 0		0.0%

		s						33555 · SSA - 3 Cent Gas Tax		15,141		24,750		26,564		14,877		22,316		28,000		(5,685)		28,000		28,000		28,000		28,000				- 0		0.0%

		s						33556 · SSA - 2017 Gas Tax				21,880		34,292		29,299		43,949		34,000		9,949		34,000		35,000		40,000		40,000				1,000		2.3%

		2						32200 · Building Permits		347,249		419,384		479,812		379,319		568,979		504,000		64,979		504,000		504,000		299,700		249,750		249,750		(319,229)		-56.1%		est 150 new permits at current fee

		2						32230 · Submittal & Review Fees		46,569		43,583		16,735		27,208		40,812		5,000		35,812		5,000		5,000		5,000		3,125		3,125		(37,687)		-92.3%		Single lot reviews = $25/ea.  125 new permits

		2						32300 · Impact Fees (Roads)		523,178		624,021		650,200		305,293		457,940		567,000		(109,061)		567,000		538,950		538,950		449,125		449,125		(8,815)		-1.9%		est 125 new permits at new impact fee rate

		1						31710 · Wholesale Beer Tax		100,998		97,655		99,789		84,894		127,341		99,000		28,341		99,000		110,000		115,000		115,000				11,000		8.6%		No additional finished commercial expected

		1						31720 · Wholesale Liquor Tax		9,047		14,708		15,208		15,265		22,898		15,000		7,898		15,000		20,000		20,000		20,000				5,000		21.8%		No additional finished commercial expected

		2						32000 · Beer Permits		600		600		600		500		750		600		150		600		600		600		600				- 0		0.0%		$100 annual fee.  

		3						33530 · State Beer Tax		1,294		2,205		- 0				- 0		- 0		- 0		- 0										- 0		0.0%

		3						33535 · Mixed Drink Tax		24,006		11,991		14,273		5,873		8,810		9,000		(191)		9,000		9,000		9,000		9,000				- 0		0.0%

								33730 - State Grants								164,926		164,926										173,000		173,000				(164,926)		-100.0%

								          - Federal Grants																														Federal $1,760k

								33725 · Greenways & Trails Grants (Phase 2 & 3 )		538,249								- 0		572,000						900,000		900,000		900,000		- 0						We have been award a grant for signs in Preservation Park from TDOT/Trailways Grant		4/2/20 -KM

		2						31900 · CATV Franchise Fee Income		17,718		28,641		25,494		18,768		28,152		30,000		(1,848)		30,000		30,000		30,000		30,000		30,000		1,848		6.6%

								33520 - State Income Tax								609		914

		4						32245 · Miscellaneous Fees		2,230		2,375		1,595		850		1,275		2,000		(725)		2,000		2,000		2,000		1,000		1,000		(275)		-21.6%

		4						36120 · Interest Earned - Invest. Accts		22,111		26,173		37,562		7,181		10,772		57,500		(46,729)		57,500		57,500		15,000		35,000		35,000		24,229		224.9%		Place reserves and unencumbered assets in higher yields 

		2						37746 · Parks Revenue/Park Impact Fees		6,374		19,785		21,796		28,895		43,343		7,000		36,343		7,000		30,000		73,200		61,000		61,000		17,658		40.7%		est 150 new permits at new park impact fee rate

		4						37990 · Other Revenue		63,460		10,050		9,595		6,624		9,936		9,900		36		9,900		9,900		9,900		10,200		10,200		264		2.7%		Property Rental (H Clark=600/mth, TN Equine=250/mth)		7200

								38000 · Transfer from Reserves				1,550,000						- 0								- 0		- 0		- 0		- 0

						Total Revenues				3,317,448		4,778,581		3,430,833		2,696,347		3,962,058		3,896,500		471,718		3,324,500		4,403,950		4,498,350		4,363,800		839,200		(302,433)		-7.6%



						Expenditures

								41110 · Payroll Expense		538,802		557,189		522,180		384,254		576,381		613,416		37,035				700,586		700,586		700,586				87,170		15.1%		Staff count 14 

								41141 · Payroll Taxes -  FICA		32,496		34,437		32,281		24,339		36,509		46,030		9,522				43,436		43,436		43,436				(2,594)		-7.1%				Health/Vision		465

								41142 · Payroll Taxes - Medicare		7,600		8,054		7,550		5,693		8,540		10,023		1,484				10,159		10,159		10,159				136		1.6%				Dental		30

								41147 · Payroll Taxes - SUTA		2,256		1,894		2,207		902		1,353		1,726		373				701		701		701				(1,025)		-75.8%				Life/ADD/STD/LTD		75

								41289 · Employee Retirement Expense		25,658		27,652		21,152		21,867		32,801		37,121		4,321				35,029		35,029		35,029				(2,092)		-6.4%		Town matches up to 5% of gross if employee participates.  3 year vesting period   (Not allocated)		TOTAL Mthly Benefits		778		9336		130704

								41514 · Insurance - Employee Medical		91,807		91,760		72,982		66,743		100,115		113,100		12,986				127,500		127,500		127,500				14,400		14.4%		Town pays for EE Medical Insurance + H.S.A. funds 		H.S.A. cont		208

								41110 - Staff PTO Balances										- 0		- 0		- 0				55,000		55,000		55,000				55,000		0.0%		PTO earned balances  

								41264 · Repairs & Maint - Vehicles		3,402		2,776		8,896		1,031		1,547		10,000		8,454				12,000		13,000		13,000				2,000		129.3%		General maintenance of Town vehicles and equipment.   As more equipment is acquired, so is the need for routine maintence and repairs.

								41268 · Repairs & Maint-Roads, Drainage		326,921		81,722		41,903		33,326		49,989		40,000		(9,989)				11,000		31,000		31,000				(29,000)		-58.0%		Specific needs road equip., Rentals, Shop supplies misc		FY21 - Rental 20k, Salt Box 2k

								41269 · SSA - Street Repair Expense		75,000				80,499		59,857		89,786		158,000		68,215				- 0		- 0		- 0				(158,000)		-176.0%		Moved to SSA Budget

								41270 · Vehicle Fuel & Oil Expense		9,841		14,246		15,838		9,397		14,096		22,000		7,905				20,000		21,000		31,000				(2,000)		-14.2%		Fuel and Oil changes All Vehicles

								41252 · Prof. Fees - Legal Fees		172,197		145,406		141,780		124,978		187,467		210,000		22,533		215,000		220,000		220,000		200,000				10,000		5.3%

								41253 · Prof. Fees - Auditor		11,500		15,740		14,500		15,481		23,222		14,500		(8,722)		15,500		94,500		94,500		94,500				80,000		344.5%

								41254 · Prof. Fees-Consulting Engineers		42,384		41,097		189,734		61,258		91,887		225,000		133,113				170,000		170,000		170,000				(55,000)		-59.9%

								41259 · Prof. Fees - Other		36,050		24,845		63,571		7,075		10,613		75,000		64,388				15,000		16,000		16,000				(60,000)		-565.4%		Fee studies, Land surveyors, Financial review

								41211 · Postage, Freight & Express Chgs		1,024		828		426		1,124		1,686		1,500		(186)		2,500		2,500		2,500		2,500				1,000		59.3%		Postage & Shipping

								41221 · Printing, Forms & Photocopy Exp		7,102		5,793		3,454				- 0		6,000		6,000				3,000		3,000		3,000				(3,000)		0.0%		Printing, printed forms, checks

								41231 · Publication of Legal Notices		2,283		2,857		2,624		979		1,469		3,000		1,532				3,500		3,500		3,500				500		34.0%		Expectation of more projects requires more notices 

								41235 · Memberships & Subscriptions		3,274		4,086		2,618		3,738		5,607		5,000		(607)		6,000		7,569		7,569		7,569				2,569		45.8%		Memberships and newspaper/catalog subscriptions for reference

								41241 · Utilities - Electricity		10,304		12,135		9,730		7,773		11,660		15,000		3,341				8,600		8,600		8,600				(6,400)		-54.9%		Moving some expense to SSA for traffic lights

								41242 · Utilities - Water		2,477		2,214		2,431		1,763		2,645		2,500		(145)				1,040		1,040		1,040				(1,460)		-55.2%		Parks, Town Hall, Community Center, Annex

								41244 · Utilities - Gas		1,443		1,774		1,498		953		1,430		2,000		571				2,000		2,000		2,000				- 0		0.0%		Atmos Gas

								41245 · Telecommunications Expense		3,844		5,178		4,488		9,169		13,754		6,000		(7,754)		15,000		23,500		23,500		23,500				17,500		127.2%		Increase due to staff cell phones

								41161 · General Expense		892		276		785				- 0		3,000		3,000				- 0		- 0		- 0				(3,000)		0.0%		Unused account for past 2 years

								41255 - Software subscription/maint										- 0								47,492		47,492		58,000				47,492

								41265 · Parks & Rec. Expense		21,721		54,560		37,756		7,662		11,493		20,150		8,657				37,600		37,600		37,600				17,450		151.8%		See Park & Rec expenses  (Normal expenses under $5k per project, all other projects over $5k will be under the Capital Improvement Plan)		4/3/20 - Jim V.  ~ 		30000

								41266 · Repairs & Maint - Bldg		15,399		16,253		22,307		3,258		4,887		24,000		19,113				18,000		18,000		18,000				(6,000)		-122.8%		Janitorial Services (Town Hall), Misc supplies, Pest Control, Dumpster,  Misc repair to all bldgs, parks, lawn maint. Etc.  Purchases of small equipment under $5k.   Small equip. needs include new weed eaters,  chipper, bucket to trim trees.

								41312 - Small Equipment 										- 0								9,600		9,600		9,600				9,600

								41280 · Travel Expense		968		1,296		3,572		74		111		5,000		4,889				5,000		5,000		5,000				- 0		0.0%		Staff travel expenses, Mileage reimburse for staff personal vehicle use, overnight meetings/conferences

								41285 · Continuing Education Expense		2,589		2,621		1,629		2,457		3,686		6,000		2,315				14,152		14,152		14,152				8,152		221.2%		Staff training needs (Finance, Clerk, Planner, Building, TA, BOMA)

								41300 · Economic Development Expense		6,867		7,390		6,796		2,856		4,284		3,500		(784)				3,500		3,500		3,500				- 0		0.0%		Williamson Inc. membership, Williamson County Conv. & Visitor Center, Daily Herald community paper ads

								41311 · Office Expense		18,865		19,248		43,860		57,129		66,694		85,000		18,307				80,600		80,600		80,600				(4,400)		-6.6%		General office supplies.  Small office equipment needs 

								41511 · Insurance - Property		2,474		3,518		21,443		27,146		27,146		5,000		(22,146)				10,000		10,000		10,000				5,000		18.4%		General P&C insurance

								41512 · Insurance - Workers Comp.		7,266		7,229		10,021		15,543		15,543		12,000		(3,543)				15,000		15,000		15,000				3,000		19.3%		General P&C insurance

								41513 · Insurance - Liability		4,298		5,227		5,723		4,582		4,582		7,500		2,918				18,000		18,000		18,000				10,500		229.2%		General P&C insurance

								41515 · Insurance -  Auto		1,620		2,061		2,880		3,204		3,204		5,000		1,796				5,000		5,000		5,000				- 0		0.0%		General P&C insurance

								41516 · Insurance - E & O		10,695		10,963		10,032		10,624		10,624		11,000		376				11,000		11,000		11,000				- 0		0.0%		General P&C insurance

								41899 · Other Expenses		35,155		7,123		690		803		1,205		8,000		6,796				8,000		8,000		8,000				- 0		0.0%		Election/Census Expenses, Misc BOMA/Commissions expenses, other

								42100 - Permits and Fees								1,000		1,000

								41291 · Animal Control Services		3,289		3,919		7,355		8,122		8,122		8,000		(122)				8,200		8,200		8,200				200		2.5%		Services provided by Williamson County animal control FY2022 8130.00

								41800 · Emergency Services				68,041		100,000		100,000		100,000		100,000		- 0				120,000		120,000		120,000				20,000		20.0%		Williamson County Sheriff interlocal agreement

								41720 · Donations		92,909		25,000		- 0				25,000		25,000		- 0				25,000		25,000		25,000				- 0		0.0%		Williamson County Rescue Squad ?

								41551 · Trustee Commission		5,139		5,968		6				- 0		4,000		4,000				4,000		4,000		4,000				- 0		0.0%		Fees are deducted from proceeds for Prop/Sales tax

								41633 · Interest Expense - Note Payable										- 0		- 0		- 0												- 0		0.0%		Within the General Fund no interest expense is recorded.   It is all captured in the Capital Outlay Note Payments account.

								41691 · Bank Charges		66		10		1,050				- 0		600		600				500		500		500				(100)		0.0%		Banking charges are normally offset by our total fund balance, however if the decision is to utilize more credit card services some additional fees will be incurred.

								49030 · Capital Outlay Note Payment		139,945		136,650		311,944		140,903		301,267		301,267		- 0				287,155		287,155		287,155				(14,112)		-4.7%		See Debt Schedule.  Suggest to pay these off as current yield is less than interest charged at this time and cash is not being needed for immediate projects.

								49900 - Total Capital Improvement Projects								337,365

						Total Expenditures				1,777,822		1,459,036		1,830,191		1,564,428		1,851,397		2,250,933		400,537				2,294,419		2,317,419		2,317,927		- 0		43,486		2.3%



								Net Change Increase (Decrease) in  Position  		1,539,626		3,319,545		1,600,642		1,131,919		2,110,661		1,645,567		71,182				2,109,531		2,180,931		2,045,873		839,200		(345,919)		-16.4%





																										980,595		980,595

																										564275		564275

																										335333		355333

																										37600		37600

																										1,917,803		1,937,803











																																																839,200



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund	


&D		




Revenues

																										Draft 1 3/3/21		Draft 2 - 3/12/21						FYE 21 - FYE 22 Variance

								ALL REVENUES		  Actual FYE 6/30/18		Actual FYE 6/30/19		Actual FYE
6/30/20		As of
04/30/21		Projected FYE 06/30/21		Approved Bud
6/30/21		Est Var
06/30/21		Revised Bud
06/30/21		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FYE 6/30/22		Dollars		Percent				BACK to Summary

						Revenues

		1						31111 · Real Property Tax Revenue		226,792		269,807		286,533		227,334		341,001		283,500		57,501		283,500		300,000		300,000		304,500				21,000		6.2%		Based off 2020 Tax roll from Assessor  2965 properties

								31310 · Interest & Penalty Revenue		245		380		- 0				- 0		- 0		- 0		- 0										- 0		0.0%

		1						31610 · Local Sales Tax - Trustee		918,033		915,171		987,944		841,001		1,261,502		915,000		346,502		915,000		1,000,000		1,100,000		1,250,000				335,000		26.6%		Increase in Pop. & wayfair rule.  

		3						33510 · Local Sales Tax - State		222,196		370,503		430,468		317,081		475,622		465,000		10,622		465,000		465,000		465,000		490,000				25,000		5.3%

		1						31810 · Adequate School Facilities Tax		40,882		69,684		51,105		39,740		59,610		46,000		13,610		46,000		50,000		50,000		50,000				4,000		6.7%

		3						33320 · TVA Payments in Lieu of Taxes		30,250		53,590		41,974		27,010		40,515		56,000		(15,485)		56,000		50,000		50,000		50,000				(6,000)		-14.8%

		3						32260 · Business Tax Revenue		96,591		96,274		85,637		78,265		117,398		75,000		42,398		75,000		85,000		85,000		85,000				10,000		8.5%

								34685 - Sports Betting Tax 								609		914						- 0						2,400				2,400

		1						31710 · Wholesale Beer Tax		100,998		97,655		99,789		84,894		127,341		99,000		28,341		99,000		100,000		100,000		125,000				26,000		20.4%

		1						31720 · Wholesale Liquor Tax		9,047		14,708		15,208		15,265		22,898		15,000		7,898		15,000		18,000		18,000		20,000				5,000		21.8%

		2						32000 · Beer Permits		600		600		600		500		750		600		150		600		600		600		600				- 0		0.0%

		3						33530 · State Beer Tax		1,294		2,205		- 0				- 0		- 0		- 0		- 0										- 0		0.0%

		3						33535 · Mixed Drink Tax		24,006		11,991		14,273		5,873		8,810		9,000		(191)		9,000		9,000		9,000		9,000				- 0		0.0%

		s						33552 · State Streets & Trans. Revenue		5,415		8,836		8,613		6,255		9,383		9,000		383		9,000		9,000		9,000		9,000				- 0		0.0%

		s						33553 · SSA - Motor Fuel Tax		50,907		83,560		90,708		58,250		87,375		92,000		(4,625)		92,000		92,000		92,000		92,000				- 0		0.0%

		s						33554 · SSA - 1989 Gas Tax		8,158		13,355		14,336		11,030		16,545		15,000		1,545		15,000		15,000		15,000		15,000				- 0		0.0%

		s						33555 · SSA - 3 Cent Gas Tax		15,141		24,750		26,564		14,877		22,316		28,000		(5,685)		28,000		28,000		28,000		28,000				- 0		0.0%

		s						33556 · SSA - 2017 Gas Tax				21,880		34,292		29,299		43,949		34,000		9,949		34,000		34,000		34,000		40,000				6,000		13.7%

								38000 · Transfer from Reserves				- 0						- 0								- 0		- 0		- 0		- 0

						Total Revenues				1,750,555		2,054,949		2,188,044		1,757,283		2,635,925		2,142,100		493,825		2,142,100		2,255,600		2,355,600		2,570,500		- 0		428,400		16.3%





								Additional Funding Sources



		2						32200 · Building Permits		347,249		419,384		479,812		379,319		650,261		504,000		146,261		504,000		525,000		525,000		525,000				21,000		3.2%

		2						32230 · Submittal & Review Fees		46,569		43,583		16,735		27,208		46,642		5,000		41,642		5,000		15,000		15,000		15,000				10,000		21.4%

		2						32300 · Impact Fees (Roads)		523,178		624,021		650,200		305,293		523,359		567,000		(43,641)		567,000		538,950		538,950		538,950				(28,050)		-5.4%		Roads = 3593/dwelling    Using 150 new bldg permits

		2						31900 · CATV Franchise Fee Income		17,718		28,641		25,494		18,768		32,174		30,000		2,174		30,000		30,000		30,000		30,000				- 0		0.0%

		4						32245 · Miscellaneous Fees		2,230		2,375		1,595		850		1,457		2,000		(543)		2,000		2,000		2,000		2,000				- 0		0.0%

		2						37746 · Parks Revenue/Park Impact Fees		6,374		19,785		21,796		28,895		49,534		7,000		42,534		7,000		73,200		73,200		3,000

								37750 · Park Impact Fees																						73,200				66,200		133.6%		Parks = 488/dwelling

		4						37990 · Other Revenue		63,460		10,050		9,595		6,624		11,355		9,900		1,455		9,900						9,900				(9,900)		-87.2%		Property Rental (H Clark=600/mth, TN Equine=250/mth)

		4						36120 · Interest Earned - Invest. Accts		22,111		26,173		37,562		7,181		12,310		57,500		(45,190)		57,500		25,000		25,000		20,000				(32,500)		-264.0%		** We need an Investment Policy / Committee 



								Total Building, Impact & Other Fees		1,028,889		1,174,012		1,242,789		774,138		1,327,094		1,182,400		144,694		1,182,400		1,209,150		1,209,150		1,217,050		- 0		26,750		2.0%												- 0



								Federal Grants 				202,472

								33725 · Greenways & Trails Grants (Phase 2 & 3 )		538,249										572,000		(572,000)		572,000		900,000		900,000		900,000		- 0						TDOT Grant for Trailways - Either a reimbursement or pass thru costs.

								   State Grant (one time award)								164,926		164,926								173,697		173,697		86,849		- 0				0.0%		State Grant - Feb 2021 - updated 04/28/21		173697

								   American Rescue Plan Act of 2021																														Federal Grant - March 11, 2021 		1760456



								Total Other Funding Sources (Grants)		538,249		202,472		- 0		164,926		164,926		572,000		(572,000)		572,000		1,073,697		1,073,697		986,849		- 0		- 0		0.0%







								ALL Revenue Sources				3,431,433		3,430,833		2,696,347		4,127,944		3,896,500		66,518		3,896,500		4,538,447		4,638,447		4,774,399		- 0













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund	


&D		




Admin

																										Draft 1		Draft 2						FYE 21 - FYE 22 Variance

								Administration 		  Actual FYE 6/30/18		Actual FYE 6/30/19		Actual FYE
6/30/20		As of
01/31/21		Projected FYE 06/30/21		Approved Bud
6/30/21		Est Var
06/30/21		Revised Bud
06/30/21		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FYE 6/30/22		Dollars		Percent				BACK to Summary



						Expenditures

								41110 · Payroll Expense		538,802		557,189		522,180				585,000		613,416		28,416				228,290		228,290		235,415				(613,416)		-104.9%

								41141 · Payroll Taxes -  FICA		32,496		34,437		32,281				43,130		46,030		2,900				14,154		14,154		14,596				(46,030)		-106.7%

								41142 · Payroll Taxes - Medicare		7,600		8,054		7,550				10,023		10,023		- 0				3,516		3,516		3,625				(10,023)		-100.0%

								41147 · Payroll Taxes - SUTA		2,256		1,894		2,207				1,726		1,726		- 0				228		228		235				(1,726)		-100.0%

								41514 · Insurance - Employee Medical		91,807		91,760		72,982				105,850		113,100		7,250				46,500		46,500		46,500				(113,100)		-106.8%		Calculated at $750/ee

								41289 · Employee Retirement Expense		25,658		27,652		21,152				29,683		37,121		7,438				11,415		11,415		11,771				(37,121)		-125.1%

								41110 - Staff PTO Balances												- 0		- 0								55,000				- 0		0.0%

								41161 · General Expense		892		276		785				- 0		3,000		3,000				- 0		- 0		- 0				(3,000)		0.0%

								41211 · Postage, Freight & Express Chgs		1,024		828		426				1,035		1,500		465				2,500		2,500		2,500				(1,500)		-144.9%

								41221 · Printing, Forms & Photocopy Exp		7,102		5,793		3,454				801		6,000		5,199				3,000		3,000		3,000				(6,000)		-749.1%

								41231 · Publication of Legal Notices		2,283		2,857		2,624				3,000		3,000		- 0				3,500		3,500		3,500				(3,000)		-100.0%

								41235 · Memberships & Subscriptions		3,274		4,086		2,618				5,000		5,000		- 0				7,000		7,000		7,000				(5,000)		-100.0%

								41241 · Utilities - Electricity		10,304		12,135		9,730				12,219		15,000		2,781				5,000		5,000		5,000				(15,000)		-122.8%		Town Hall, Comm Ctr, storage

								41242 · Utilities - Water		2,477		2,214		2,431				2,500		2,500		- 0				800		800		800				(2,500)		-100.0%

								41244 · Utilities - Gas		1,443		1,774		1,498				1,438		2,000		562				1,000		1,000		1,000				(2,000)		-139.1%

								41245 · Telecommunications Expense		3,844		5,178		4,488				5,194		6,000		806				16,000		16,000		16,000				(6,000)		-115.5%

								41255 - Software subscription/maint														- 0				47,492		47,492		58,000								Software subscriptions for All depts.		$   57,109.00

								41252 · Prof. Fees - Legal Fees		172,197		145,406		141,780				218,645		210,000		(8,645)				220,000		220,000		200,000				(210,000)		-96.0%		updated per A Mills RPRV Law 3/1/21

								41253 · Prof. Fees - Auditor		11,500		15,740		14,500				13,500		14,500		1,000				14,500		14,500		14,500				(14,500)		-107.4%

								41254 · Prof. Fees-Consulting Engineers		42,384		41,097		189,734				211,647		225,000		13,353				25,000		25,000		25,000				(225,000)		-106.3%

								41259 · Prof. Fees - Other		36,050		24,845		63,571				73,540		75,000		1,460				15,000		15,000		15,000				(75,000)		-102.0%

								41264 · Repairs & Maint - Vehicles		3,402		2,776		8,896				9,264		10,000		736				- 0		- 0		- 0				(10,000)		-107.9%

								41265 · Parks & Rec. Expense		21,721		54,560		37,756				20,597		20,150		(447)				- 0		- 0		- 0				(20,150)		-97.8%

								41266 · Repairs & Maint - Bldg		15,399		16,253		22,307				3,278		24,000		20,722				- 0		- 0		- 0				(24,000)		-732.2%

								41268 · Repairs & Maint-Roads, Drainage		326,921		81,722		41,903				18,660		40,000		21,340				- 0		- 0		- 0				(40,000)		-214.4%

								41269 · SSA - Street Repair Expense		75,000				80,499				40,874		49,167		8,293				- 0		- 0		- 0				(49,167)		-120.3%

								41270 · Vehicle Fuel & Oil Expense		9,841		14,246		15,838				20,000		22,000		2,000				- 0		- 0		- 0				(22,000)		-110.0%

								41280 · Travel Expense		968		1,296		3,572				5,000		5,000		- 0				2,500		2,500		2,500				(5,000)		-100.0%

								41285 · Continuing Education Expense		2,589		2,621		1,629				6,000		6,000		- 0				4,000		4,000		4,000				(6,000)		-100.0%

								41291 · Animal Control Services		3,289		3,919		7,355				7,910		8,000		90				8,200		8,200		8,200				(8,000)		-101.1%

								41300 · Economic Development Expense		6,867		7,390		6,796				3,500		3,500		- 0				3,500		3,500		5,000				(3,500)		-100.0%		Added $1500 Livemedia 4/28/21

								41311 · Office Expense		18,865		19,248		43,860				85,000		85,000		- 0				75,000		75,000		75,000				(85,000)		-100.0%		Copier lease & general office supplies

								41312 - Small Equipment 														- 0				6,000		6,000		6,000								Usually IT related

								41511 · Insurance - Property		2,474		3,518		21,443				23,064		5,000		(18,064)				10,000		10,000		29,350				(5,000)		-21.7%

								41512 · Insurance - Workers Comp.		7,266		7,229		10,021				14,744		12,000		(2,744)				15,000		15,000		20,243				(12,000)		-81.4%

								41513 · Insurance - Liability		4,298		5,227		5,723				16,009		7,500		(8,509)				18,000		18,000		4,582				(7,500)		-46.8%

								41515 · Insurance -  Auto		1,620		2,061		2,880				2,694		5,000		2,306				5,000		5,000		3,204				(5,000)		-185.6%

								41516 · Insurance - E & O		10,695		10,963		10,032				- 0		11,000		11,000				11,000		11,000		15,458				(11,000)		0.0%

								41551 · Trustee Commission		5,139		5,968		6				- 0		4,000		4,000				4,000		4,000		4,000				(4,000)		0.0%

								41633 · Interest Expense - Note Payable												- 0		- 0												- 0		0.0%

								41691 · Bank Charges		66		10		1,050				- 0		600		600				500		500		500				(600)		0.0%

								41720 · Donations		92,909		25,000		- 0				- 0		25,000		25,000				25,000		25,000		25,000				(25,000)		0.0%

								41800 · Emergency Services				68,041		100,000				100,000		100,000		- 0				120,000		120,000		120,000				(100,000)		-100.0%

								41899 · Other Expenses		35,155		7,123		690				- 0		8,000		8,000				8,000		8,000		8,000				(8,000)		0.0%

						Total Expenditures				1,637,877		1,322,386		1,518,247				1,700,525		1,840,833		140,308				980,594		980,594		1,049,479		- 0		(1,840,833)		-108.3%







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund	


&D		




Comm Dev

										Draft 1		Draft 2						FYE 21 - FYE 22 Variance

								Community Development		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FYE 6/30/22		Dollars		Percent				BACK to Summary



						Expenditures

								41110 · Payroll Expense		245,227		245,227		266,614						0.0%

								41141 · Payroll Taxes -  FICA		15,204		15,204		16,530						0.0%

								41142 · Payroll Taxes - Medicare		3,776		3,776		4,106						0.0%

								41147 · Payroll Taxes - SUTA		245		245		267						0.0%

								41514 · Insurance - Employee Medical		36,000		36,000		36,000						0.0%								750

								41289 · Employee Retirement Expense		12,261		12,261		13,331						0.0%						staff		4

								41110 - Staff PTO Balances												0.0%								3000

								41161 · General Expense												0.0%								36000

								41235 · Memberships & Subscriptions		569		569		569						0.0%		APA, AICP

								41241 · Utilities - Electricity		3,600		3,600		3,600						0.0%

								41242 · Utilities - Water		240		240		240						0.0%

								41244 · Utilities - Gas		1,000		1,000		1,000						0.0%

								41245 · Telecommunications Expense		7,500		7,500		7,500						0.0%

								41252 · Prof. Fees - Legal Fees												0.0%

								41254 · Prof. Fees-Consulting Engineers		80,000		80,000		80,000						0.0%		Engineer Services

								41259 · Prof. Fees - Other		145,000		145,000		145,000						0.0%		LDO, MTP, Econ Analysis		updated 4/13/21

								41264 · Repairs & Maint - Vehicles				1,000		1,000						0.0%

								41270 · Vehicle Fuel & Oil Expense				1,000		1,000						0.0%

								41280 · Travel Expense		2,500		2,500		2,500						0.0%

								41285 · Continuing Education Expense		9,152		9,152		9,152						0.0%		Staff training and Prof. Development

								41300 · Economic Development Expense												0.0%

								41311 · Office Expense		2,000		2,000		2,000						0.0%

								41899 · Other Expenses												0.0%

						Total Expenditures				564,275		566,275		590,409		- 0		- 0		0.0%











































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund	


&D		




CD Budget - LDO Amends

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Community Development		New 		Replacement



		Item:		41259 Professional Fees- Other

		Type:		Consulting Planning Firm		Est. Cost:		$65,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Request Planning Firm to update General Plan and Land Development Ordinance				$65,000.00



















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$65,000.00



		Requestor :		Micah Wood

		Date:







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CD Budget - MTP

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Community Development		New 		Replacement



		Item:		41259 Professional Fees- Other

		Type:		Consulting Planning Firm		Est. Cost:		$55,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Request Planning Firm to update Major Thoroughfare  Plan				$55,000.00



















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$55,000.00



		Requestor :		Micah Wood

		Date:







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CD Budget- Econ Analysis

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Community Development		New 		Replacement



		Item:		41259 Professional Fees- Other

		Type:		Consulting Planning Firm		Est. Cost:		$25,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Econimic Development Analysis and Plan				$25,000.00



















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$25,000.00



		Requestor :		Micah Wood

		Date:







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CD - Budget Eng

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Community Development		New 		Replacement



		Item:		41254 Professional Fees- Engineering

		Type:		Consulting Engineer		Est. Cost:		$80,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Civil Engineering services				$80,000.00



















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$80,000.00



		Requestor :		Micah Wood

		Date:		2/12/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CD - Budget Cont Ed

				Town of Thompson's Station

				Budget Request Form		FYE		2021



		Department:		Community Development		New 		Replacement



		Item:		41285 Continuing Education 

		Type:		Professional Development 		Est. Cost:		$9,152.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Micah Wood 21-22 Professional Development Plan 				$2,000.00

				Jennifer Banaszak 21-22 Professional Development Plan 				$3,750.00

				Jerome Matthews 21-22 Professional Development Plan				$1,902.00

				Planning Commissioner/Board of Zoning Appeals Training				$1,500.00













		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$569.00

				AICP Dues				$175.00

				APA Membership				$394.00





		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$9,721.00



		Requestor :		Micah Wood

		Date:		2/10/20







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CD TDOT Grant

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Community Development		New 		Replacement



		Item:		41940 Capital Projects

		Type:		TDOT Grant Matching Funds		Est. Cost:		$10,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				10% match for TDOT Connectivity Grant				$10,000.00



















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:

				AICP Dues

				APA Membership





		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$10,000.00



		Requestor :		Micah Wood

		Date:		2/10/20







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CD - IDT expense

				Town of Thompson's Station

				Budget Request Form		FYE		Revised  FY2021



		Department:		Community Development		New 		Replacement



		Item:		41245 Telecommunications Expense

		Type:		IDT Annual Expense		Est. Cost:		$17,594.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Annual operating cost for IDT plan review system				$17,594.00



				(See attached for detailed services)















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$17,594.00



		Requestor :		Micah Wood

		Date:		2/10/20







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Public Works

																										Draft 1		Draft 2				FYE 21 - FYE 22 Variance

								Public Works Department		  Actual FYE 6/30/18		Actual FYE 6/30/19		Actual FYE
6/30/20		As of
01/31/21		Projected FYE 06/30/21		Approved Bud
6/30/21		Est Var
06/30/21		Revised Bud
06/30/21		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Dollars		Percent				BACK to Summary



						Expenditures

								41110 · Payroll Expense		538,802		557,189		522,180		90,005		585,000		613,416						189,997		189,997		198,557				0.0%

								41141 · Payroll Taxes -  FICA		32,496		34,437		32,281		557		43,130		46,030						11,780		11,780		12,311				0.0%

								41142 · Payroll Taxes - Medicare		7,600		8,054		7,550		1,300		10,023		10,023						2,926		2,926		3,058				0.0%

								41147 · Payroll Taxes - SUTA		2,256		1,894		2,207		182		1,726		1,726						190		190		199				0.0%

								41514 · Insurance - Employee Medical		91,807		91,760		72,982				105,850		113,100						45,000		45,000		45,000				0.0%				750

								41289 · Employee Retirement Expense		25,658		27,652		21,152		4,440		29,683		37,121						9,500		9,500		9,928				0.0%				5

								41110 - Staff PTO Balances												- 0														0.0%				3750

								41241 · Utilities - Electricity		10,304		12,135		9,730		1,364		12,219		15,000						3,600		3,600		3,600				0.0%				45000

								41242 · Utilities - Water		2,477		2,214		2,431		116		2,500		2,500						240		240		240				0.0%

								41244 · Utilities - Gas		1,443		1,774		1,498				1,438		2,000														0.0%

								41245 · Telecommunications Expense		3,844		5,178		4,488				5,194		6,000						2,400		2,400		2,400				0.0%

								41264 · Repairs & Maint - Vehicles		3,402		2,776		8,896		1,011		9,264		10,000						12,000		12,000		12,000				0.0%

								41266 · Repairs & Maint - Bldg		15,399		16,253		22,307		2,135		3,278		24,000						18,000		18,000		18,000				0.0%

								41268 · Repairs & Maint-Roads, Drainage		326,921		81,722		41,903		18,248		18,660		40,000						11,000		31,000		31,000				0.0%		Rental Equipment needs 11k, + additional  rental equipment 20k

								41270 · Vehicle Fuel & Oil Expense		9,841		14,246		15,838		7,538		20,000		22,000						20,000		20,000		30,000				0.0%		Increase due to fuel prices/Fuel Tank

								41280 - Travel																		500		500		500				0.0%

								41285 · Continuing Education Expense		2,589		2,621		1,629				6,000		6,000						1,000		1,000		1,000				0.0%

								41311 · Office Expense		18,865		19,248		43,860		1,358		85,000		85,000						3,600		3,600		3,600				0.0%

								41312 - Smal Equipment																		3,600		3,600		3,600				0.0%

						Total Expenditures				1,093,704		879,153		810,932		128,254		938,965		1,033,916		- 0		- 0		335,333		355,333		374,991		- 0		0.0%





































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund	


&D		




Parks

																										Draft 1		Draft 2				FYE 21 - FYE 22 Variance

								Parks Department		  Actual FYE 6/30/18		Actual FYE 6/30/19		Actual FYE
6/30/20		As of
01/31/21		Projected FYE 06/30/21		Approved Bud
6/30/21		Est Var
06/30/21		Revised Bud
06/30/21		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Dollars		Percent				BACK to Summary









								37746  Park Revenues (Rentals and Merchandise)		6,374		19,785		21,796				6,098		7,000										3,000		ERROR:#REF!		0.0%				73200

		2						37750  Park Impact Fees																		73,200		73,200		73,200						150 New building permits @ $488



								Total Building, Impact & Other Fees		6,374		19,785		21,796				6,098		7,000						73,200		73,200		76,200		ERROR:#REF!		0.0%





								33725 · Greenways & Trails Grants (Phase 2 & 3 )		538,249										572,000						900,000		900,000		500,000





								Total Other Funding Sources (Grants)		538,249		- 0		- 0				- 0		572,000						900,000		900,000		500,000		- 0		0.0%



								Total Revenues																		973,200		973,200		576,200



						Expenditures

								41940 - Capital Improvement Plan/Projects																		948,500		948,500		1,096,988





								41265 · Parks & Rec. Expense:

								Park Maintenance		2,500.00																2,500.00		2,500.00		10,000.00						Added 4/28/21 - PW - mulch, repairs etc.  

								Dog waste bags		800.00																800.00		800.00		800.00

								Monthly Cleanup services		6,000.00																6,000.00		6,000.00		6,000.00

								Utility Expenses (Water/Elec)		2,500.00																2,500.00		2,500.00		2,500.00

								Trail Repairs (gravel, mulch)		2,500.00																2,500.00		2,500.00		2,500.00

								Community Garden maint.		1,000.00																1,000.00		1,000.00		1,000.00

								Arborist		12,000.00																12,000.00		12,000.00		12,000.00

								Concrete Table tennis		5,300.00																5,300.00		5,300.00		5,300.00

								Cornhole game		1,600.00																1,600.00		1,600.00		1,600.00

								Benches - 4		3,400.00																3,400.00		3,400.00		3,400.00



								Total Expenditures		37,600.00																986,100.00		986,100.00		1,142,088.00



								Variance 																		(12,900.00)		(12,900.00)		(565,888.00)



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund	


&D		




GF Fees

				SFR		FY2020		FY2021		FY2022		FY2023		FY2024		FY2025



		Avg no. Homes built				200		125		150		175		200		200

		Single Lot Fees		$25/lot		25		25		25		25		25		25

		Building Permit Fee		0.45		$   1,998		$   1,998		$   1,998		$   1,998		$   1,998		$   1,998

		Town Impact Fee		$1.00		$   2,885		$   3,593		$   3,593		$   3,593		$   3,593		$   3,593

		Park Impact Fee		$488/ea		$   - 0		$   488		$   488		$   488		$   488		$   488



		Total Review Fees						$   3,125

		Total Building Permits				$   981,600		$   249,750		$   842,400		$   982,800		$   1,123,200		$   1,123,200

		Total Impact Fees						$   449,125

		Total Park Impact Fees						$   61,000		$   73,200		$   85,400		$   97,600		$   97,600

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































&D		




Cont Ed_Travel

		41285 · Continuing Education Expense		FY20		FY21		Revised FY21		FY22



		Community Development

		Richard		$   1,000		$   1,000		$   1,000

		Jeremy				$   2,000		$   2,000

		Jennifer		$   1,000		$   2,000		$   2,000

		Planner		$   500		$   1,000		$   1,000

		Micah Wood 21-22 Prof Dev Plan 								$2,000

		Jennifer Banaszak 21-22 Prof Dev Plan 								$3,750

		Jerome Matthews 21-22 Prof Dev Plan								$1,902

		PC/BZA Training								$1,500





		Total for Community Development		$   2,500		$   6,000		$   6,000		$   9,152



		Finance

		Steve  - Finance CPE  		$   550		$   600		$   600		$   1,000

		Steve - Conferences 		$   1,000		$   750		$   750

		Regina - Town Clerk				$   750		$   750		$   1,000

		Tyler -				$   500		$   500		$   1,000

		Ken - ICMA/TML		$   1,000		$   1,000		$   1,000		$   1,000

		Total for Administration				$   3,600		$   3,600		$   4,000



		Public Works - 		$   950		$   1,000		$   1,000		1000

		Totla for Public Works				$   1,000		$   1,000		$   1,000



		TOTAL Continuing Eduation		$   8,500		$   10,600		$   10,600		$   14,152



		41280 - Travel Expense



		Community Development				$   2,500		$   2,500		$   2,500

		Administration				$   2,500		$   2,500		$   2,500

		Public Works				$   500		$   500		$   500

		Total Travel Expenses				$   5,500		$   5,500		$   5,500
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Memberships

		Memberships		FY20		FY21		Revised FY21		FY22



		Community Development

		ACIP								500

		Codes								250





		Total for Community Development				$   - 0		$   - 0		$   750



		GFOA								160

		AGA								60

		TCMA								250

		ICMA								250





		Total for Administration				$   - 0		$   - 0		$   560



		Public Works - 

		Totla for Public Works				$   - 0		$   - 0		$   - 0



		Total Memberships		$   - 0		$   - 0		$   - 0		$   1,310



		WW Memberships

		TUAD								700

		other								1000





		Total WW Memberships				$   - 0		$   - 0		$   1,000

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































GF CIP

		      Capital Improvement Plan 		FY 2021		Revised FY21		Draft 1 -FY 2022		Draft 2 -FY 2022		Proposed 
FY 2022		FY 2023		FY 2024		FY 2025		FY 2026		Notes		BACK to Summary

																						Capital Improvements for each item > $5,000

		Infrastructure

		Town Hall / Streetscaping (Phase 1 -north) Const						$350,000		$350,000		$0		$350,000								4/2/20 - KM Townhall/streetscape  50k FY21,   350k FY22		M Wood 4/8/21

		Town Hall / Streetscaping (Phase 1 -north) Softcost		$50,000								$50,000

		Software - Planning/Permits				$71,500

		Fiber Upgrade (Town Hall/Comm Dev.)						$20,000		$20,000		$30,000

		Technology Equipment/Upgrades		$6,000		$0		$0		$0		$5,000		$0		$0		$0		$0		** Moving this cost to expenditures.  Usually laptops are under $3k/ea

		Infrastructure Total		$56,000		$71,500		$370,000		$370,000		$85,000		$350,000		$0		$0		$0

		Road Improvements

		- Critz Lane ROW acquistions

		- Critz Lane Phase 1		$2,000,000		$500,000				$1,550,000		$1,805,000										Rogers $1,486,000
Regan  $175,000
HBTS $144000
Hughes $231,500
				2036500				1805000

		- Pratt Road		$125,000																		Transferred to SSA

		- Columbia Pike Widening												$5,339,900

		- Lewisburg Pike Widening														$5,163,600

		- Clayton Arnold road improvements																$848,800

		- Sedberry Road						$4,467,300		$4,467,300				$4,467,300

		- Evergreen Road												$3,713,700

		- Thompson Station Rd East																$3,579,100

		Road Improvements Total		$2,125,000		$500,000		$4,467,300		$6,017,300		$1,805,000		$13,520,900		$5,163,600		$4,427,900		$0

		Maintenance Equipment/Vehicles



		 - Lawn Mower				$11,445

		 - Woodchipper				$40,951

		- Storage Cover/shed		$18,000		$25,000

		 - Single Cab 550 w/dump truck								$60,000		$60,000										estimated sb 3/12/21

								$0		$0		$0		$0		$0		$0		$0

		Maintenance Equipment Total		$18,000		$77,396		$0		$60,000		$60,000		$0		$0		$0		$0



		Total for Infrastructure, Equipment and Roads		$2,181,000		$571,500		$4,837,300		$6,387,300		$1,890,000		$13,870,900		$5,163,600		$4,427,900		$0



		- ATP Grant for Phase 2 of Trailways/greenway   Total Award $1,930,000 (Town share $386k)		$386,000		$386,000		$900,000		$900,000		$590,944										FY 22 adjusted to balance budget

		-ATP Grant for Phase 3 multimobile connectivity Total Award $1,298,753 (Town share $260k)		$260,000		$260,000								$500,000		$500,000

		 - Clayton Arnold walkway				$75,000						$457,544										Clayton Arnold Walkway update for const.		4/27/21

		 - Park Projects

		  - Parkland and Greenway Signage/Banding						$14,000		$14,000		$14,000

		 - Parkland Maint. And Facility upgrades						$12,000		$12,000		$12,000		$12,000		$12,000		$12,000		$12,000

		 - Park Benches and other Furniture						$15,000		$15,000		$15,000		$10,000

		 - Dog Agility Equpment						$7,500		$7,500		$7,500

		 - Town Parks Master Plan												$62,500		$62,500

		 - Preservation Park Horse Trails & Parking												$100,000

		 - Preservation Park Amphitheater														$65,000

		 - Sarah Benson Park Playground ADA upgrades																$85,000

		Preservation Park - Parking Lot paving		$59,000

		Total for Parks		$705,000		$721,000		$948,500		$948,500		$1,096,988		$684,500		$639,500		$97,000		$12,000



		TOTAL CAPITAL IMPROVEMENT PROJECTS		$2,886,000		$1,292,500		$5,785,800		$7,335,800		$2,986,988		$14,555,400		$5,803,100		$4,524,900		$12,000
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CIP - IDT

				Town of Thompson's Station

				Budget Request Form		FYE		Revised FY21



		Department:		Community Development		New 		Replacement



		Item:		41245 Telecommunications Expense

		Type:		IDT Configuration Expense		Est. Cost:		$71,500.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Annual operating cost for IDT plan review system				$71,500.00



				(See attached for detailed services)















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$71,500.00



		Requestor :		Micah Wood

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CIP - Lawn Mower

				Town of Thompson's Station

				Budget Request Form		FYE		Revised FY21



		Department:		Maintenance		New 		Replacement



		Item:		Lawn Mower

		Type:		Equipment		Est. Cost:		$11,445.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Replace aging equipment



				(See attached for detailed services)















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$11,445.00



		Requestor :		Bryan King

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CIP - Woodchipper

				Town of Thompson's Station

				Budget Request Form		FYE		Revised FY21



		Department:		Maintenance		New 		Replacement



		Item:		Woodchipper

		Type:		Equipment		Est. Cost:		$40,951.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				New equipment to increase productivity and effieciencies in the maintenance department 



				(See attached for detailed services)















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$40,951.00



		Requestor :		Bryan King

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CIP - Maint Cover

				Town of Thompson's Station

				Budget Request Form		FYE		Revised FY21



		Department:		Maintenance		New 		Replacement



		Item:		Equipment Cover/Shed

		Type:		Building		Est. Cost:		$25,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Increase from budgeted $18k to account for engineering work to be completed for this structure. 



				This will also assist in storing all Town equipment in 

				a more secured area.













		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$25,000.00



		Requestor :		Bryan King

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CIP- Fiber

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Administration		New 		Replacement



		Item:		Fiber communications

		Type:		Equipment		Est. Cost:		$20,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Install Fiber line communications from Town Hall to



				Community Development building.

				This will support total connectivity for the town staff

				to operate.  Provide additional security for the all data

				to be able to be backed up to the cloud.









		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$10,000.00

				This will increase monthly costs to outside communication 

				vendors.  We currently use Charter but the fiber would be 

				thru United.



		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$30,000.00



		Requestor :		Tyler Rainey

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































SSA

																										Draft 1		Draft 2						FYE 21 - FYE 22 Variance

								STATE STREET AID 		  Actual FYE 6/30/18		Actual FYE 6/30/19		Actual FYE
6/30/20		As of
04/30/21		Projected FYE 06/30/21		Approved Bud
6/30/21		Est Var
06/30/21		Revised Bud
06/30/21		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FYE 6/30/22		Dollars		Percent				BACK to Summary

						Revenues

		s						33552 · State Streets & Trans. Revenue		5,415		8,836		8,613		7,819		9,383		9,000		383		9,000		9,000		9,000		9,000				- 0		0.0%

		s						33553 · SSA - Motor Fuel Tax		50,907		83,560		90,708		70,810		84,972		88,000		(3,028)		88,000		88,000		88,000		92,000				- 0		0.0%

		s						33554 · SSA - 1989 Gas Tax		8,158		13,355		14,336		13,001		15,601		14,000		1,601		14,000		14,000		14,000		15,000				- 0		0.0%

		s						33555 · SSA - 3 Cent Gas Tax		15,141		24,750		26,564		18,530		22,236		26,000		(3,764)		26,000		26,000		26,000		28,000				- 0		0.0%

		s						33556 · SSA - 2017 Gas Tax				21,880		34,292		35,614		42,737		38,000		4,737		38,000		38,000		38,000		40,000				- 0		0.0%

						Total Revenues				79,621		152,381		174,513		145,774		174,929		175,000		(71)		175,000		175,000		175,000		184,000		- 0		- 0		0.0%



						Expenditures

								41269 · SSA - Street Repair Expense		75,000				33,000		71,795		86,154		158,000		71,846		60,000		40,000		40,000		40,000				(118,000)		-137.0%		Funds received from Gas taxes- use for Streets and repairs, Street signs, easements, specific street equipment and allocated labor

								            Traffic Lights																		5,000		5,000		5,000				5,000

								            Guard Rail repairs																		20,000		20,000		20,000				20,000

								            Emergency related 																		15,000		15,000		15,000				15,000				Storms and other hazards deemed emergencies by PW super or TA

								            Street specific equipment Repairs																		19,700		19,700		19,700				19,700				Upgrade traffic light components, Liquid Calcium for road treatments

								            Asphalt, Salt and Rock for roads																				15,000		15,000				- 0

								            Liquid Calcium																				14,700		14,700

								            Rental Equipment

								Capital Improvement Proj/Equp																150,000		37,292		187,292		187,292				37,292

						Total Expenditures				75,000		- 0		33,000		71,795		86,154		158,000		71,846		210,000		136,992		316,692		316,692		- 0		(21,008)		-24.4%

								Fund Increase from Operations		4,621		152,381		141,513		73,979		88,775		17,000				(35,000)		38,008		(141,692)		(132,692)		- 0		21,008		23.7%







								Funds received from Gas taxes- use for Streets and repairs, Street signs, easements, specific street equipment and allocated labor































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund	


&D		




SSA CIP

		      Capital Improvement Plan 		FY 2021		Revised FY21		Draft 1 FY2022		FY 2022		FY 2023		FY 2024		FY 2025		FY 2026		Notes

		State Street Aid																		Capital Improvements for each item > $5,000



		 - Pratt Road				$150,000				$135,000

		 - Turn Signal at 840						$15,000		$4,000

		 - Upgrade Traffic Light Components								$26,000

		 - Snow Dogg						$15,000		$15,000

		 - Salt Spreader						$7,292		$7,292



		Total Capital Improvement - SSA		$0		$150,000		$37,292		$187,292		$0		$0		$0		$0
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CIP - Pratt Rd

				Town of Thompson's Station

				Budget Request Form		FYE		Revised FY21



		Department:		Maintenance		New 		Replacement



		Item:		Repave Pratt Road

		Type:		Infrastructure - Roads		Est. Cost:		$135,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Repaving of Pratt Road.    Has not been done in 20 + years and has encountered heavy construction traffic.





				Funds available from SSA monies saved.













		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$135,000.00



		Requestor :		Bryan King

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CIP - Traffic Light

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Maintenance		New 		Replacement



		Item:		Turn Signal Traffic Light

		Type:		Equipment		Est. Cost:		$15,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Install a turn signal light at 840 to turn left on the west bound ramp.  



				(See attached for detailed services)















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$240.00

				Electric fees to be paid by SSA funds - min 20/mth







		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$15,240.00



		Requestor :		Bryan King

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CIP - Snow Dogg

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Maintenance		New 		Replacement



		Item:		Snow Dogg

		Type:		Equipment		Est. Cost:		$15,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				To make snow removal faster and be able to respond to 911 calls faster.  Be able to cover subdivision to main access roads





				SSA funds could be utilized to cover this cost.













		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$15,000.00



		Requestor :		Bryan King

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CIP - Salt Spreader

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Maintenance		New 		Replacement



		Item:		Salt Spreader

		Type:		Equipment		Est. Cost:		$7,292.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Safer and faster way to to treat roads under icy conditions





				SSA funds could be utilized to cover this cost.













		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$7,292.00



		Requestor :		Bryan King

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































WW

																								Draft 1		Draft 2						FYE 21 - FYE 22 Variance

		Wastewater Fund		  Actual FYE 6/30/17		Actual FYE 6/30/18		Actual FYE 6/30/19		Actual FYE 6/30/2020		Actual thru 
01/31/2021		Projected FYE 06/30/21		Budget FYE 06/30/21		Var		Revised FY21				Proposed Budget FYE 06/30/2022		Proposed Budget FYE 06/30/2022		Proposed Budget FYE 06/30/2022		Proposed Budget FYE 06/30/2022		Dollars		Percent				BACK to Summary

		Income

		3100 · Wastewater Treatment Fees		828,601		924,787		1,096,491		1,221,920		792,343		1,358,302		1,227,019		131,283						1,485,566		1,485,566		1,485,566				258,547		21.1%

		3101 · Septage Disposal Fees		9,600		8,930		8,000		8,486		4,150		7,114		9,600		(2,486)						7,500		7,500		7,500				(2,100)		-21.9%

		3105 · Late Payment Penalty		8,423		10,435		35,509		19,435		- 0		- 0		15,000		(15,000)						10,000		10,000		10,000				(5,000)		-33.3%

		3109 · Uncollectible Accounts-Write Off's				- 0						- 0		- 0				- 0														- 0		0.0%

		3902 · Interest Income - Invest  Accts		6,861		11,136		18,420		19,807		3,439		5,895		21,000		(15,105)						7,500		7,500		5,000				(13,500)		-64.3%

		4009 · Returned Check Charges		80		43		415				- 0		- 0		350		(350)														(350)		-100.0%

		49900 · Uncategorized Income		7,011		26,032		- 0		- 0		- 0		- 0		- 0		- 0														- 0		0.0%

		Transfers from Reserve - Fund Balance

		Total Income		860,576		981,363		1,158,835		1,269,648		799,932		1,371,312		1,272,969		98,343						1,510,566		1,510,566		1,508,066		- 0		237,597		18.7%



		Expense

		4010 · Payroll Expense		108,284		115,663		123,502		223,961		150,409		257,844		219,684		(38,160)						392,617		392,617		332,244				172,933		78.7%

		4710 · Payroll Taxes - FICA		6,738		7,152		7,264		7,325		9,306		15,953		13,620		(2,333)						24,342		24,342		20,599				10,722		78.7%

		4720 · Payroll Taxes - Medicare		1,576		1,673		1,633		1,713		2,176		3,730		2,966		(764)						6,046		6,046		5,117				3,080		103.9%

		4730 · Payroll Taxes - SUTA		371		297		182		511		242		415		630		215						393		393		332				(237)		-37.7%

		4395 · Insurance - Employee Medical				5,056		9,211		17,978		9,090		15,583		23,400		7,817						24,000		24,000		24,000				600		2.6%				s/b 37200  increase of staff

		4789 · Employee Retirement Expense		5,399		5,733		5,934		5,907		3,536		6,062		10,984		4,922						19,631		19,631		16,612				8,647		78.7%

		4010   Staff PTO Balances												- 0		10,000		10,000						- 0		- 0		10,000				(10,000)		-100.0%				add in PTO time

		4210 · Permits & Fees Expense		3,820		4,021		4,828		4,947		7,476		12,816		6,000		(6,816)						8,000		8,000		8,000				2,000		33.3%

		4220 · Laboratory Water Testing		4,163		2,150		3,255		3,187		800		1,371		4,000		2,629						5,000		5,000		5,000				1,000		25.0%

		4230 · Supplies Expense		3,376		2,448		1,680		5,277		5,531		9,482		5,000		(4,482)						10,000		10,000		16,000				5,000		100.0%		Add HAWK remote systems

		4240 · Repairs & Maint. Expense		38,427		63,565		62,413		45,032		32,520		55,749		80,000		24,251						88,100		108,100		108,100				8,100		10.1%		Heritage Commons 5600, Flushing collection system 7500
Additional Repairs Orings  8k

		4250 · Postage, Freight & Express Chgs		5,740		6,461		8,686		7,294		5,470		9,377		9,000		(377)						10,000		10,000		10,000				1,000		11.1%

		4280 · Billing Charges 		7,899		11,599		7,096		5,129		2,778		4,762		8,000		3,238						8,000		8,000		8,000				- 0		0.0%

		4310 · Utilities - Electric		89,537		81,425		76,439		87,256		51,367		88,058		85,000		(3,058)						95,000		95,000		95,000				10,000		11.8%

		4320 · Utilities - Water		3,845		2,903		2,876		2,945		1,394		2,390		6,000		3,610						6,000		6,000		6,000				- 0		0.0%

		4350 · Telecommunications				- 0		2,543		1,910		1,954		3,350		3,600		250						6,000		6,000		6,000				2,400		66.7%

		4390 · Insurance Expense		20,278		20,642				20,000				- 0		20,000		20,000						25,000		25,000		25,000				5,000		25.0%

		41252 - Prof Fees - Legal Fees								64,726		24,580		42,137		20,000		(22,137)						36,000		36,000		45,000				16,000		80.0%		Updated A. Mills RPRV Law 3/1/21

		4400 · Prof. Fees-Consulting Engineers		32,998		14,025		283,415		86,808		24,124		41,355		100,000		58,645						120,000		120,000		35,000				20,000		20.0%		Barge 

		4420 · Prof. Fees - Auditor		2,000		580				- 0				- 0		2,500		2,500						2,500		2,500		2,500				- 0		0.0%

		4490 · Prof. Fees - Other		421,820		251,305		10,000		20,041				- 0		23,000		23,000						20,000		20,000		110,000				(3,000)		-13.0%		Add MBR consult.  Est 90k

		4800 · Bank Charges		79		140		2,246		- 0				- 0		250		250						250		250		250				- 0		0.0%

		4900 · Other Expense				403		190		- 0		4,351		7,459		1,000		(6,459)						1,000		1,000		1,000				- 0		0.0%

		4990 · Depreciation Expense		356,290		405,050		360,000		446,368		262,500		450,000		450,000		- 0						530,000		530,000		530,000				80,000		17.8%		Added Hill property drip fields

		4994 · Interest Expense		17,802		15,042		12,310		9,572		4,351		7,459		9,500		2,041						9,500		9,500		9,500				- 0		0.0%

		Total Expense		1,130,442		1,017,333		985,703		1,067,887		603,955		1,035,351		1,114,134		78,783						1,447,379		1,467,379		1,429,255		- 0		333,245		29.9%

		Net Income from Operations		(269,866)		(35,970)		173,132		201,761		195,977		335,961		158,835		19,560						63,187		43,187		78,811		- 0		(95,648)		-60.2%









		3300 · Effluent Disposal Fees - New Building Permits		849,914		531,514		415,126		743,400		330,753		567,005		500,000								565,005		565,005		847,508				65,005		13.0%		Reducing the number of new building permits for Taps to 150
(the average before covid-19 was 200/yr)

		3300 · WW Impact Fees - New Development												- 0



		Total Tap Fees		849,914		531,514		415,126		743,400		330,753		567,005		500,000								565,005		565,005		847,508		- 0		65,005		13.0%



















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Wastewater Fund	


&D		




WW Fees

		Developments		Taps		FY2020		FY2021		FY2022		FY2023		FY2024		FY2025

		System Impact Fee		$   9,650.05

		Builder Effluent Fee		$   5,650.05																		taken from the building permits worksheet

		Littlebury		91				$   1,392,309																Taps Permitted		CO's		Remaining

		Pleasant Creek		400				$   2,296,420														Allenwood		14		11		3

		Parson's Valley		351						$   5,370,335												Tollgate		603		477		126

		Holt Condo's		59						$   338,722												Tollgate Apts

		Encompass (pd $1.116m) 		318																		Bridgemore		489		399		90

		Avenue Downs 		69																		Canterbury		751		647		104

		Whislestop		343				$   377,300

		TriStar		4

		Thompsons Machinery		15																				125

																								45

																								5625

		Tollgate Final Plat		146																				67500

		Total Development Fees				$   - 0		$   4,066,029		$   5,709,057		$   - 0		$   - 0		$   - 0

						FY2020		FY2021		FY2022		FY2023		FY2024		FY2025

		New Building Taps						100		150		175		200		200

		Tap Fee						$   5,650		$   5,650		$   5,650		$   5,650		$   5,650

		TOTAL TAP FEES						$   565,005		$   847,508		$   988,759		$   1,130,010		$   1,130,010









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































WW CIP 

		      Capital Improvement Plan Expenditures



		Wastewater Fund		    FY 2020		    FY 2021		Actual thru 4/30/2021				Revised FY 2021		Draft 1   
 FY 2022		Draft 2   
 FY 2022		Proposed 
 FY 2022		    FY 2023		    FY 2024		    FY 2025		FY 2026				BACK to Summary

				500,000

		WW - Hill Property Drip Fields - Const.				$200,000		$875,719				$1,129,352

		WW - MBR Design Fees and SRF app.				$635,000		$632,159				$914,500

		WW - MBR Facility - Eng Serv/Proj Mgmt   **				$250,000						$250,000		$750,000		$750,000		$750,000												Rec Barge 3/19/21 est. 440k

		WW - MBR Facility - Const.        **				$2,400,000						$1,000,000		$10,600,000		$10,600,000		$10,600,000		$4,800,000

		WW - Alexander Drip Fields - Const.																						$9,000,000

		WW - Alexander Drip Fields - Eng Svcs/Proj Mgmt						$9,750				$9,750										$670,000



		WW - Columbia Pike HWY 31 - line improvements

		WW - Critz Lane sewer relocation						$18,653				$35,000						$231,500

		WW - Blowers										$10,000

		WW - new line along Hwy 31

		WW - New pump station or new pump at the church

		WW - Main pumps used for 75% of stations										$19,000

		WW - Fabricat/Pump new design for HC												$15,000		$15,000		$15,000

		WW - Truck 4x4 4 door												$45,000		$45,000		$45,000

		WW - Rebuild Tollgate Main Station														$75,000		$75,000

		WW - Blowers for HC and Regional														$34,000		$34,000



		Total Capital Improvements for Wastewater		500,000		$3,485,000		$1,536,281				$3,367,602		$11,410,000		$11,519,000		$11,750,500		$4,800,000		$670,000		$9,000,000		$0



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































&D		




WW CIP-Blower

				Town of Thompson's Station

				Budget Request Form		FYE		Revised FY21



		Department:		Wastewater		New 		Replacement



		Item:		Blower

		Type:		Equipment		Est. Cost:		$10,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Regional blowers sometimes only last about three years depending upon usage.



				This will be used to have a blower onsite for backup/reserve.

				So that operations will be maintained.













		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$10,000.00



		Requestor :		Kenny Bond

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































WW CIP-Vehicle

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Wastewater		New		Replacement



		Item:		Truck  - 4x4

		Type:		Vehicle		Est. Cost:		$50,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Replace current 2wd truck that has been in use for over 10 years



















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$50,000.00



		Requestor :		Kenny Bond

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Staffing

														COLI		3.50%																						3.50%

		General 																																						FY23

		Position		Current HC		Budgeted HC FY21		Rate				Current Annual
as of 05/01/21		FY22 Proposed HC		Rate		Proposed Budget FY 06/30/22		GF%		Admin		Com Dev		Public Works		Parks		WW		GF $		WW $		Proposed HC		Rate		Proposed Budget FY 06/30/23		04/29/21
Steps

		BOMA		5		5						$   30,000.00		5				$   30,000.00		80%		80%								20%		24,000.00		6,000.00		5				$   30,000.00



		Town Administrator		1		1		53.03				$   110,310.72		1		55.38		$   115,190.40		75%		25%		25%		25%		0%		25%		86,392.80		28,797.60		1		57.32		$   119,222.06

		Town Clerk/Recorder		1		1		20.16				$   41,926.56		1		20.86		$   43,393.99		75%		75%								25%		32,545.49		10,848.50		1		21.59		$   44,912.78

		Finance Director		1		1		40.49				$   84,219.20		1		42.45		$   88,296.00		50%		50%								50%		44,148.00		44,148.00		1		43.94		$   91,386.36

		Administrative Assist.												1		18.00		$   37,440.00		50%		50%								50%		18,720.00		18,720.00				18.63

		IT staff		1		1		25.87				$   53,809.60		1		28.47		$   59,217.60		50%		50%								50%		29,608.80		29,608.80

		Total Administrative 		4		4								5				$   373,537.99														$   235,415.09		$   138,122.90



		Planner		1		1		43.08				$   89,606.40		1		44.60		$   92,768.00		100%				100%						0%		92,768.00		- 0		1		46.16		$   96,014.88

		Building and Planning Tech		1		1		26.61				$   55,348.80		1		27.93		$   58,094.40		100%				100%								58,094.40		- 0		1		28.91		$   60,127.70

		Building Codes Official		0.5		1		- 0				$   - 0		0		- 0		$   - 0		100%				100%								- 0		- 0		1		- 0		$   - 0

		Codes Inspector I		1		1		26.63				$   55,380.00		1		27.65		$   57,512.00		100%				100%								57,512.00		- 0		1		28.62		$   59,524.92

		Codes Inspector II												1		28.00		$   58,240.00		100%				100%								58,240.00		- 0

		Total Community Development		3.5		4								4				$   266,614.40														$   266,614.40		$   - 0



		Maintenance Supervisor		1		1		27.08				$   56,327.44		1		28.34		$   58,947.20		100%						100%						58,947.20		- 0		1		29.33		$   61,010.35

		Maint. Crew		3		3		16.00				$   99,840.00		4		16.78		$   139,609.60		100%						100%						139,609.60		- 0		4		17.37		$   144,495.94

		Total Public Works		4		4								5				$   198,556.80														$   198,556.80



		Add PTO balances 																$   65,000.00														55,000.00		10,000.00



		Town Staff HC		11.5		12						$   676,768.72		14				$   903,709.19														$   755,586.29		$   148,122.90		12				$   676,695.00





		Wastewater

		Position		Current HC		Budgeted HC FY21		Rate				Current Annual		FY22 Proposed HC		Rate		Proposed Budget FY 06/30/22		GF%		Admin		Com Dev		Public Works		Parks		WW		GF $		WW $

		Supervisor		1		1		35.60				$   74,052.16		1		37.90		$   78,832.00												100%				78,832.00		1		39.23		$   81,591.12

		Operators		1		1		24.30				$   50,549.82		2		25.31		$   105,289.60												100%				105,289.60		2		26.20		$   108,974.74

		Grade 4 Operator												0		36.00		$   - 0												100%				- 0										Remove Grade 4 Operator and move to Consulting role.   (KM 03/12/2021)

		Wastewater Finance Assistant		0		0								0				$   - 0												100%				- 0



		Wastewater HC		2		2						$   124,601.98		3				$   184,121.60																$   184,121.60		3				$   190,565.86



		TOTAL HC for Town		13.5		14						$   801,370.70		17				$   1,087,830.79														$   755,586.29		$   332,244.50		15



		BACK to Summary





																		189997

																		289013

																		191882

																		97760

																		174678

																		943330

																		30000

																		973330

																		$   (114,500.79)





























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Staffing	


&D		




Staff Request Admin

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Administration		New		Replacement



		Item:		Administrative Assistant

		Type:		Staffing		Est. Cost:		$17/hr

				(Staffing, Vehicle, Equipment, Software)





		Purpose: (with reasonable detail to support the request):

				Assist in overall administrative tasks that will assist all dept.

				 -  Wastewater customer billing, account inquiries, payments

				 -  Park rentals, event coordination, community garden info.

				 - Assist in hosting or coordinating meetings and backup IT 

				 - Support TA with schedules and social media

				 - Town website postings and updating

				 - Filing, other dept support as need.







		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes		No





		Additional Staff/Support needed:				Yes		No









						Total Cost of Request		$   35,360.00



		Requestor :		Steve Banks, Finance Director

		Date:		2/12/21









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Staff Request Codes I

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Community Development		New		Replacement



		Item:		Codes Inspector II

		Type:		Staffing		Est. Cost:		$19/hr

				(Staffing, Vehicle, Equipment, Software)





		Purpose: (with reasonable detail to support the request):

				Create a progression for Codes Inspectors.

				Currently have one Code Inspector.   Update this title 

				to Codes Inspector I  and move to Codes Inspector II















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes		No

				Yes - Passed all certifications and 3 years experience



		Additional Staff/Support needed:				Yes		No









						Total Cost of Request



		Requestor :		Micah Wood

		Date:









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Staff Request Maint

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Public Works		New		Replacement



		Item:		Maintenance Crew

		Type:		Staffing		Est. Cost:		$14.50-15/hr

				(Staffing, Vehicle, Equipment, Software)





		Purpose: (with reasonable detail to support the request):

				Additional maintenance support is needed to keep up with 

				increasing population for road and park maintenance.

				This includes assisting with additional park projects, limb 

				removal and to be able to keep crews in pairs.













		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes		No





		Additional Staff/Support needed:				Yes		No









						Total Cost of Request		$   31,200.00



		Requestor :		Bryan King - Public Works Supervisor

		Date:		2/3/21









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Staff Request WW Operator

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Wastewater		New		Replacement



		Item:		Operator

		Type:		Staffing		Est. Cost:		$14.50-15/hr

				(Staffing, Vehicle, Equipment, Software)





		Purpose: (with reasonable detail to support the request):

				In need of extra help that will be used 

				to assist maintence of drip fields, checking of all

				systems

				Inspecting new infrastructur, repairing and replacing 

				pumps, valves and manhole covers.  











		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes		No

				Operator 1 min. 



		Additional Staff/Support needed:				Yes		No









						Total Cost of Request		$   31,200.00



		Requestor :		Kenny Bond

		Date:		2/3/21









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































WW Staff Request Op

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Wastewater		New		Replacement



		Item:		MBR Operator IV

		Type:		Staffing		Est. Cost:		$   75,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose: (with reasonable detail to support the request):

				New position due to MBR being constructed.   We are

				required by the State to have an Operator IV in a position 

				to oversee the MBR system















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes		No





		Additional Staff/Support needed:				Yes		No









						Total Cost of Request		$   75,000.00



		Requestor :		Ken McLawhon - Town Administrator

		Date:		2/3/21









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Budget Ordiance

						FY 2019-2020		FY 2020-2021		FY 2021-2022

				General Fund Revenues		Actual		Estimated		Proposed

		1		Local taxes		$1,472,302		$1,855,694		$0

		2		Licenses, Permits and Fees		1,169,143		1,096,632		793,000

		3		Intergovernmental		859,885		642,344		0

		4		Other Revenue		47,499		21,983		46,200

				State Aid and Grants		0		0		0

				Total Revenues		3,548,829		3,616,652		839,200

				Beginning Fund Balance		5,154,502		6,267,260		7,333,817

				Total Available Funds		$8,703,331		$9,883,912		$8,173,017



						FY 2019-2020		FY 2020-2021		FY 2021-2022

				State Street Aid Fund Revenue		Actual		Estimated		Proposed



				Intergovernmental		$175,356		$179,567		$0

				Total Revenues		175,356		179,567		0

				Beginning Fund Balance		188,251		283,108		372,889

				Total Available Funds		$363,607		$462,675		$372,889







						FY 2019-2020		FY 2020-2021		FY 2021-2022

				Wastewater Fund Revenue		Actual		Estimated		Proposed



				Wastewater Fees		$1,104,491		$1,230,406		$0

				Tap Fees		502,500		743,400		0

				Other Revenue		41,619		39,242		0

				Total Revenues		1,648,610		2,013,048		0

				Beginning Fund Balance		3,955,149		4,353,686		1,487,894

				Total Available Funds		$5,603,759		$6,366,734		$1,487,894







						FY 2019-2020		FY 2020-2021		FY 2021-2022

				General Fund Expenditures		Actual		Estimated		Proposed



				Government Administrative		$1,342,884		$1,398,862		$0

				Streets		41,903		49,989		0

				Capital Outlay		701,584		788,484		2,886,000

				Parks		37,756		11,493		0

				Debt Service		311,944		301,267		0

				Total Appropriations		2,436,071		2,550,095		2,886,000

				Surplus/(Deficit)		1,112,758		1,066,557		(2,046,800)

				Ending Fund Balance		$6,267,260		$7,333,817		$5,287,017

				Employees		13		12		12





						FY 2019-2020		FY 2020-2021		FY 2021-2022

				State Street Aid Fund Exp.		 Actual		Estimated		Proposed



				Streets		$80,499		$89,786		$0

				Total Appropriations		80,499		89,786		0

				Surplus/(Deficit)		94,857		89,781		0

				Ending Fund Balance		$283,108		$372,889		$372,889





						FY 2019-2020		FY 2020-2021		FY 2021-2022

				Wastewater Fund Expenses		Actual		Estimated		Proposed



				Wastewater Department		$898,274		$1,058,315		$0

				Debt Service		123,422		120,525		117,803

				Capital Assets/Projects		228,377		3,700,000		3,485,000

				Total Appropriations		1,250,073		4,878,840		3,602,803

				Surplus/(Deficit)		398,537		(2,865,792)		(3,602,803)

				Ending Fund Balance		$4,353,686		$1,487,894		($2,114,909)

				Employees		2		2		2







						General Fund		$7,333,817

						State Street Aid Fund		$372,889

						Wastewater Fund		$1,487,894









				Bonded or Other		Debt		Interest		Debt Authorized		Principal Outstanding at June 30

				Indebtedness		Principal		Requirements		and Unissued

				Bonds		$0		$0		$0		$0

				Notes		$2,075,274		$55,603		$0		$1,718,863

				Capital Leases		$0		$0		$0		$0

				Other Debt		$0		$0		$0		$0









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Planning Notes

		Date		From		Idea		Amount		Dept/Program		Account



		8/2/19		Wendy D		TAP Grant awarded		$1mil ?		Parks		Park Improvements		TDOT - TAP grant : hompson’s Station’s 2019 TAP application for the Multi-Modal Connectivity Project – Phase 2 was the grant award that I called the Mayor about earlier this morning (this is for the construction of a multi-modal greenway beginning at a trailhead at Nutro Dog Park and terminating at existing facilities on Critz Lane).

 

The federal construction grant totals $1,039,002.  My office will be following-up at a later date with the specifics of the award presentation at the State Capito

														Corey:   Same question.  Wondering if the money we spent on the Hwy 31 undercrossing goes towards our part.  It was $200K ish…

		8/2/19		Wendy D		ATP grants		$2mil ?		Parks		Park Improvements





		9/16/20		Tyler		Cell phones for all depts		200-500/mth		ALL		Telecommunications		Improve all communications for ALL depts - instead of using individual personal cell phones.













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































2022 Budget Outline







		The Budget is a map to use as a guide for the future direction of the Town.



		Providing needed services to the community in which the community 

		has a voice in what they would like to use, need or have concerns over.



		The mission of the Finance Department is to assist in providing that

		financial map to how the Town can achieve those goals.





		To assist with this process we have developed a budget (map) that will help lead us to our goals.







				TS		Spring Hill		Franklin		Shelbyville		Nashville

		Property Taxes 		0.103		0.6569		0.4176

		Water Fees (4,000 gal)		$   27.80		$   17.18		$   23.80		$   24.30

		Wastewater Fees (4,000 gal)		$   29.88		$   21.11		$   29.26		$   38.90

				$57.79		$38.95		$53.48		$63.20



		Single Lot Review		$   25				$   100

								+ .0005 *  value



		Building Permits						Based on expected value

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Fund Bal

		General Fund

				FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

		 Fund Balance Beginning		$   5,500,000		$   5,450,000		$   7,596,150		$   13,225,938		$   27,756,494		$   33,665,489

		Less Reserves 		$   (1,030,000)		$   (1,050,600)		$   (1,071,612)		$   (1,093,044)		$   (1,114,905)		$   (1,137,203)										5811342

		Building, Impact & Other Fees		$   1,530,086		$   249,750		$   842,400		$   982,800		$   1,123,200		$   1,123,200										56000

		Park Impact Fees		$   - 0		$   61,000		$   73,200		$   85,400		$   97,600		$   97,600

		Capital Improvement Projects		ERROR:#REF!		$   2,886,000		$   5,785,800		$   14,555,400		$   5,803,100		$   4,524,900



		Est Fund Balance		ERROR:#REF!		$   7,596,150		$   13,225,938		$   27,756,494		$   33,665,489		$   38,273,985





		Wastewater Fund

				FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2024

		 Fund Balance Beginning		$   4,200,000		$   700,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Less Reserves		$   (580,000)		$   (591,600)		$   (603,432)		$   (615,501)		$   (627,811)		$   (640,367)



		Development Fees		$   - 0		$   - 0

		Builder Effluent Fees		$   437,500		$   565,005		$   847,508		$   988,759		$   1,130,010		$   1,130,010

		Capital Improvement Projects		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!





		Est. Fund Balance 		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Org Chart 06302021

								Town of Thompson's Station



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Admin Assistant

TBD

Wastewater Chief Operator

Bond

Building Inspector

TBD

BOMA
Board of
Mayor and Alderman

Town Administrator

Administration

Community
Development

Public Works

Wastewater



Equipment

		Capital Expenditures - Maintenance

		Description		Department		New 
Replacement		Quantity		Cost/Ea.		Total		Funds



















				Total Maintenance Equipment 								$   - 0





		Capital Expenditures - Wastewater

		Description		Department		New 
Replacement		Quantity		Cost/Ea.		Total		Funds











				Total Maintenance Equipment 								$   - 0







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































&D		




41254 Cons. Eng

		General Fund				FY21

		Vendor		Purpose		Amount		Funds

		Barge Design Solutions		On-Call Services 		$   50,000.00		GF

				TIS are considered pass thru costs to developers

		Barge Design Solutions		ThouroughFare planning 		$   96,000.00		GF







		Other 









				Total 41254 Consulting Engineers		$   146,000.00



				Return to Gen Budget





		Wastewater Fund



		Vendor		Purpose		Amount		Funds

		Barge Design Solutions		On-Call Services		$   50,000.00		WW

				WW review fees are pass thru expenses, therefore not budgeted

		Barge Design Solutions		Drip Field/ Sewer Line plan reviews		$   50,000.00		WW







		Other 









				Total WW Consulting Engineers		$   100,000.00

















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































41259 Prof Fees Other

		41259 Prof Fees Other		FY21		FY22		FY23		FY24		FY25



		Volkert - planning Services		$   75,000

		Traffic Studies





















		Total 41259 Prof Fees Other		$   75,000

















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































41265 Parks & Rec Expense

		41265 · Parks & Rec. Expense		FY21		FY22		FY23		FY24		FY25





		Park Maintenance		2,500.00

		Dog waste bags		800.00

		Monthly Cleanup services		6,000.00

		Utility Expenses (Water/Elec)		2,500.00

		Trail Repairs (gravel, mulch)		2,500.00

		Community Garden maint.		1,000.00

		Arborist		12,000.00

		Concrete Table tennis		5,300.00

		Cornhole game		1,600.00

		Benches - 4		3,400.00

		Dog Agility Equipment		7,300.00



		Total 41265 Parks & Rec Expense		44,900.00























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Debt Schedule

		General Fund Debt Obligation

				Orig Bal		Rate				FY19 Bal		FY20 Bal		FY21 Bal		Pmts FY21		F

		First Farmers		$   1,153,000		2.85%				$   576,500		$   461,200		$   345,900		$   126,801



		First Tennessee		$   1,550,000		2.90%				$   1,420,000		$   1,290,000		$   1,160,000		$   167,410



										$   1,996,500		$   1,751,200		$   1,505,900		$   294,211

												$   245,300		$   245,300

		Wastewater Fund Debt Obligation

				Orig Bal		Rate				FY19 Bal		FY20 Bal		FY21 Bal		Pmts FY21

		Franklin Synergy		$   1,000,000		2.45%				$   435,185		$   324,074		$   212,963		$   117,803

										$   2,431,685		$   2,075,274		$   1,718,863

												$   356,411		$   356,411













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Notes

				Declining housing starts from builders

				Bond Rates

				4/7/20

				Note for FY 22 budget  - separate the SSA from the GF













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Changes

						General Fund		5/13/19		6/12/19

								Reading 1		Reading 2		Funds Inc (Dec)

						Payroll Expenses 
 (Wages, Taxes & Benefits)		$   950,417		$   813,087		$   137,330		Staff adj

						Debt Service		$   171,000		$   301,267		$   (130,267)		Error  

						Building Permits		$   420,000		$   504,000		$   84,000		Fee increase



						Wastewater Fund

								Reading 1		Reading 2		Funds Inc (Dec)

						Payroll Expenses 
 (Wages, Taxes & Benefits)		$   271,284		$   256,078		$   15,206		Allocation adj



						6/6/19

						Delete Engineer + benefits & taxes

																												TA

																												TC

																												FD

																												IT

								Actual FY18		Estimate FY19		Proposed FY20																BC

																												TP

						General Fund Salaries		$549,890 *		$557,434 *		$630,955																Bryan

						Headcount		9		10		13



						Wastewater Salaries		$115,663 *		$120,607 *		$213,104

						Headcount		2		2		2



						Total Salaries		$665,553		$678,041		$844,059

						Total Headcount		11		12		15



						* Allocations NOT made in FY18 and FY19





































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































&D		




Benefits

								Monthly		Monthly		Monthly		Monthly

		Benefit Offered		Company		Description		Town Costs		Spouse EE cost		Child EE cost		Family EE cost

		Medical		United Healthcare		Premium covered 100% for Employee
$2000/$4000 Plan Deductible		432.27		432.27		367.43		799.70

		Dental		Delta Dental		Premium covered 100% for Employee		34.33

		Vision		United Healthcare		Premium covered 100% for Employee		4.97

		Health Savings Account Contribution		Tennessee Bank & Trust		$2,500 per year contributed by Town/monthly		208.33

		Life Insurance		Lincoln Life		$25,000 benefit; premium covered 100% for Employee		16.50

		Accidental Death & Dismemberment		Lincoln Life		$25,000 benefit; premium covered 100% for Employee		1.13

		Short Term Disability		Lincoln Life		60% benefit; premium covered 100% for Employee		60.00

		Long Term Disability		Lincoln Life		60% benefit; premium covered 100% for Employee		45.00

		457 Retirement Plan		John Hancock		5% match;  3 year vesting period		varies

		Paid Time Off				12 hours earned each month/144 hrs annual
12 Paid Holidays per year





								Monthly

						United Health Insurance		4,322.70				FY19 Budget		110,000.00

						United Vision 		49.70				H S A		30,000.00

						Delta Dental		343.30				United		51,000.00

						Lincoln Life		700.00				Lincoln		9,600.00

						457k Matching funds						Delta		4,800.00

												Vision		600.00

														96,000.00







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Town of Thompson's Station Benefits Offered 		




Software and Subscriptions

		Vendor		Description		Account		Dept		Monthly		Quarter		Annual		General %		WW %

		T-Moblie		Codes IPAD		41311 Office Expenses		4500 - Com Dev		42						100

		Dude Solutions		SmartGov permit software		41311 Office Expenses		4500 - Com Dev								100

		Ampstun		WW billing software		41311 Office Expenses		WW						2000				100

		Google				41311 Office Expenses

		Microsoft				41311 Office Expenses

		Ring Central		Phone system				8000 - Admin						4500		80		20





image1.gif





      Capital Improvement Plan Proposed 
FY 2022 FY 2023 FY 2024 FY 2025 FY 2026

Road Improvements
- Critz Lane ROW acquistions

- Critz Lane Phase 1 $1,805,000

- Pratt Road
- Columbia Pike Widening $5,339,900
- Lewisburg Pike Widening $5,163,600
- Clayton Arnold road improvements $848,800
- Sedberry Road $4,467,300
- Evergreen Road $3,713,700
- Thompson Station Rd East $3,579,100

Road Improvements Total $1,805,000 $13,520,900 $5,163,600 $4,427,900 $0

185/4/2021


Outline



				Town of Thompson's Station

				Budget Workbook																												2/25/21		Business Outlook from LBMC

																																		COVID

				Table of Contents																														3 out of 4 were impacted negative

																																		Hit worse - Revenues

																																		4 out of 10 bus believe the 2020 elections have a negative impact

				Department		Tab																												But  60% will have no or positive impact



				Appropriation Summary		1

				 - Debt Summary ( All)



				General Fund		2

				 - Revenues  (All)

				 - Expenditures (All)

				 - Staffing



				Capital Improvement Plan/Projects		3



				State Steet Aid 		4

				 - Revenues & Expenditures

				 - Capital Improvement Projects



				Administration Expenditures		5



				Community Development Expenditures		6



				Public Works Expenditures		7



				Parks Expenditures		8



				Wastewater Services 		9

				 - Revenues & Expenses

				 - Staffing

				 - Capital Improvement Plan/Projects
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Town of Thompson's Station 

Structure
Mission
Departments
Budget Appropriation Summary
General Fund Budget
Budget by Departments
Wastewater Fund Budget
Capital Improvements Plan 
Personnell Summary






Appropriation Summary

						FY 2019-2020		FY 2020-2021		FY 2020-2021				Draft 1 - 3/3/21		Draft 2 - 3/12/21		Proposed

						Actual		Projected		Budget		Revised		FY 2021-2022		FY 2021-2022		FY 2021-2022

		GENERAL FUND 

				All Revenue sources		$   3,782,540				3,252,800		3,252,800		4,538,447		4,638,447		4,774,399

				Administrative Expenditures		1,689,274				1,839,384		1,839,384		973,595		980,594		1,049,479

				Community Development Expenditures										564,275		566,275		590,409

				Public Works Department		22,500								335,333		355,333		374,991

				Park Expenditures		14,477				44,900		44,900		37,600		37,600		37,600

				Total Debt Service		301,212				294,211		294,211		287,155		287,155		287,155

				Capital Improvement Projects		672,016				2,904,000		2,904,000		5,785,800		2,986,988		2,986,988

				Net Increase (Decrease) in Fund Balance 		1,083,061				(1,829,695)		(1,829,695)		(3,445,311)		(575,498)		(552,224)



				Beginning Fund Balances 		6,021,934				7,104,995		7,104,995		5,275,300		5,275,300		5,275,300

				Ending Fund Balances		7,104,995				5,275,300		5,275,300		1,829,989		4,699,802		4,723,076





		STATE STREET AID

				Gas Tax Revenues		178,170		174,929		175,000		175,000		175,000		175,000		184,000

				Road and Street Expenditures		33,023		86,154		158,000		60,000		99,700		129,400		129,400

				Capital Improvement Projects - Roads		- 0		- 0		- 0		150,000		37,292		187,292		187,292

				Net Increase (Decrease) in Fund Balance 		145,147		88,775		17,000		(35,000)		38,008		(141,692)		(132,692)



				Beginning Fund Balances 		283,108		428,255		461,278		461,278		426,278		426,278		517,030

				Ending Fund Balances		428,255		517,030		478,278		426,278		464,286		284,586		384,338





		WASTEWATER FUND

				Total Revenues + Fees + loan proceeds		2,034,859				4,049,616		1,772,969		13,075,571		13,075,571		13,355,574

				Less Operating Expenses		1,053,186				1,220,594		1,094,634		1,437,879		1,457,879		1,419,755

				Less Debt Service		120,683				117,803		117,803		115,081		115,081		115,081

				Less Capital Improvement Plan/Projects		2,241,973				3,485,000		3,485,000		11,410,000		11,519,000		11,750,500

				Net Increase (Decrease) 		(1,380,983)				(773,781)		(2,924,468)		112,611		(16,389)		70,238



				Beginning Cash		4,266,192				3,987,362		3,987,362		1,062,894		1,175,505		3,213,581

				Ending Cash		3,987,362				3,213,581		1,062,894		1,175,505		1,159,116		3,283,819







&"Arial,Bold"&12Town of Thompson's Station Budget Summary&"Arial,Regular"
	


&D		


Proposed  FY 2021-2022

Proposed	FY 2021-2022	



Administrative Expenditures	Community Development Expenditures	Public Works Department	Park Expenditures	Total Debt Service	Capital Improvement Projects	1049479.3900384801	590408.68896000006	374991.49312	37600	287155	2986988	Proposed	FY 2021-2022	



Administrative Expenditures	Community Development Expenditures	Public Works Department	Park Expenditures	Total Debt Service	Capital Improvement Projects	1049479.3900384801	590408.68896000006	374991.49312	37600	287155	2986988	FY 2020-2021	Revised	Administrative Expenditures	Community Development Expenditures	Public Works Departm	ent	Park Expenditures	Total Debt Service	Capital Improvement Projects	3252800	1839384	44900	294211	2904000	-1829695	Draft 1 - 3/3/21	FY 2021-2022	Administrative Expenditures	Community Development Expenditures	Public Works Department	Park Expenditures	Total Debt Service	Capital Improvement Projects	4538447	973595	564275.14679999999	335333	37600	287155	5785800	-3445311.1468000002	Draft 2 - 3/12/21	FY 2021-2022	Administrative Expenditures	Community Development Expenditures	Public Works Department	Park Expenditures	Total Debt Service	Capital Improvement Projects	4638447	980594.43599999999	566275.14679999999	355332.61479999998	37600	287155	2986988	-575498.19759999961	



Budget Allocation

				General Fund						FYE20-FYE21 Variance										General Fund Revenues

						Rev Budget FYE20		Rev Budget FYE21		Dollars		Percent

				Tax Revenues (Property, Sales, Gas, Alcohol)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0.0%		ERROR:#REF!								Property Tax		Sales tax		Alcohol		Bldg Per/Impact		Grants		All Other		TOTAL		Var

																				2022		$304,500		$1,790,000		$154,600		$1,078,950		$986,849		$277,500		$4,592,399		21.4%				4590399

																				2021		$341,001		$1,954,646		$159,798		$1,067,730		$164,926		$94,391		$3,782,491		1.6%

				Payroll Expenditures		$821,416		$0		($821,416)		-100.0%		ERROR:#REF!						2020		$318,113		$1,734,759		$139,262		$1,390,057		$0		$140,029		$3,722,220

				Streets & Roads		$198,000		$0		($198,000)		-100.0%		ERROR:#REF!						2019		$286,533		$1,597,129		$129,870		$1,146,747		$202,472		$155,178		$3,517,929

				Professional Fees		$199,500		$0		($199,500)		-100.0%		ERROR:#REF!						2018		$269,807		$1,542,639		$141,726		$1,086,988		$0		$144,174		$3,185,334

				Operations		($217,900)		($8,000)		$209,900		-96.3%		ERROR:#REF!

				Park Maint & Improvements		$20,150		$0		($20,150)		-100.0%		ERROR:#REF!

				County Services		$133,000		$8,000		($125,000)		-94.0%		ERROR:#REF!

				Debt Service 		$301,267		$0		($301,267)		-100.0%		ERROR:#REF!



				Total Expenditures
 (Not including CIP)		$1,455,433		$0		($1,455,433)		-100.0%		ERROR:#REF!



				Net Change in Position		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!















































				Capital Improvement Projects		FY2021

				Sources of Funds

						General Funds		Wastewater



				 Fund Balances FY2020		$   5,631,230		$   4,238,396

				Less Reserves 		$   (1,030,000)		$   (500,000)



				Fund Increase/Income from Operations		$   2,109,531		$   63,187

				Building, Impact & Other Fees		$   1,530,086		$   565,005

				Other Funding Sources (Grants)		$   - 0



				Capital Improvement Projects		ERROR:#REF!		ERROR:#REF!

				Parks Improvement Projects		ERROR:#REF!



				Est Fund Balance FY2020		ERROR:#REF!		ERROR:#REF!



























																				Wastewater Fund

				Wastewater Fund						FYE20-FYE21 Variance

				Expenses		Rev Budget FYE20		Rev Budget FYE21		Dollars		Percent

																						WW Fees		Tap Fees				Total

				Wastewater Fees & Other		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!								2021		$   - 0		$   - 0				$   - 0

																				2020		$   1,251,619		$   500,000				$   1,751,619

				Payroll Costs		$   281,284		$   - 0		$   (281,284)		-100.0%		25%						2019		$   1,249,841		$   498,151				$   1,747,992

				Operations		$   373,350		$   - 0		$   (373,350)		-100.0%		34%						2018		$   944,152		$   531,514				$   1,475,666

				Depreciation		$   450,000		$   - 0		$   (450,000)		-100.0%		40%						2017		$   846,624		$   849,914				$   1,696,538

				Interest Expense		$   9,500		$   - 0		$   (9,500)		-100.0%		1%



				Total Expenses		$   1,114,134		$   - 0		$   (1,114,134)		-100.0%		100%



				Income from Operations		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!
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Wastewater Revenues FY2021



WW Fees	Tap Fees	1251619	500000	Wastewater Expenses FY2020

Payroll Costs	Operations	Depreciation	Interest Expense	281284	373350	450000	9500	General Fund Revenues FY2021

Property Tax	Sales tax	Alcohol	Bldg Per/Impact	All Other	341001	1954645.5	159798	1067730	94390.5	

Gen Fund

																										Draft 1		Draft 2		Draft 3				FYE 21 - FYE 22 Variance

								General Fund		  Actual FYE 6/30/18		Actual FYE 6/30/19		Actual FYE
6/30/20		As of
02/28/21		Projected FYE 06/30/21		Approved Bud
6/30/21		Est Var
06/30/21		Revised Bud
06/30/21		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FYE 6/30/22		Dollars		Percent

						Revenues

		1						31111 · Real Property Tax Revenue		226,792		269,807		286,533		227,334		341,001		283,500		57,501		283,500		350,000		350,000		350,000				66,500		19.5%		This includes buildings that are completed.

		1						31610 · Local Sales Tax - Trustee		918,033		915,171		987,944		841,001		1,261,502		915,000		346,502		915,000		1,000,000		1,100,000		1,100,000				85,000		6.7%		Wayfair Law (10/2019) has had an impact in 2020

		1						31810 · Adequate School Facilities Tax		40,882		69,684		51,105		39,740		59,610		46,000		13,610		46,000		52,000		52,000		52,000				6,000		10.1%

		3						32260 · Business Tax Revenue		96,591		96,274		85,637		78,265		117,398		75,000		42,398		75,000		85,000		90,000		90,000				10,000		8.5%

		3						33320 · TVA Payments in Lieu of Taxes		30,250		53,590		41,974		27,010		40,515		56,000		(15,485)		56,000		56,000		56,000		56,000				- 0		0.0%		Qtrly pmts of $13991 - looking for 2 more 

		3						33510 · Local Sales Tax - State		222,196		370,503		430,468		317,081		475,622		465,000		10,622		465,000		465,000		475,000		475,000				- 0		0.0%

		s						33552 · State Streets & Trans. Revenue		5,415		8,836		8,613		6,255		9,383		9,000		383		9,000		9,000		9,000		9,000				- 0		0.0%

		s						33553 · SSA - Motor Fuel Tax		50,907		83,560		90,708		58,250		87,375		92,000		(4,625)		92,000		92,000		92,000		92,000				- 0		0.0%

		s						33554 · SSA - 1989 Gas Tax		8,158		13,355		14,336		11,030		16,545		15,000		1,545		15,000		15,000		15,000		15,000				- 0		0.0%

		s						33555 · SSA - 3 Cent Gas Tax		15,141		24,750		26,564		14,877		22,316		28,000		(5,685)		28,000		28,000		28,000		28,000				- 0		0.0%

		s						33556 · SSA - 2017 Gas Tax				21,880		34,292		29,299		43,949		34,000		9,949		34,000		35,000		40,000		40,000				1,000		2.3%

		2						32200 · Building Permits		347,249		419,384		479,812		379,319		568,979		504,000		64,979		504,000		504,000		299,700		249,750		249,750		(319,229)		-56.1%		est 150 new permits at current fee

		2						32230 · Submittal & Review Fees		46,569		43,583		16,735		27,208		40,812		5,000		35,812		5,000		5,000		5,000		3,125		3,125		(37,687)		-92.3%		Single lot reviews = $25/ea.  125 new permits

		2						32300 · Impact Fees (Roads)		523,178		624,021		650,200		305,293		457,940		567,000		(109,061)		567,000		538,950		538,950		449,125		449,125		(8,815)		-1.9%		est 125 new permits at new impact fee rate

		1						31710 · Wholesale Beer Tax		100,998		97,655		99,789		84,894		127,341		99,000		28,341		99,000		110,000		115,000		115,000				11,000		8.6%		No additional finished commercial expected

		1						31720 · Wholesale Liquor Tax		9,047		14,708		15,208		15,265		22,898		15,000		7,898		15,000		20,000		20,000		20,000				5,000		21.8%		No additional finished commercial expected

		2						32000 · Beer Permits		600		600		600		500		750		600		150		600		600		600		600				- 0		0.0%		$100 annual fee.  

		3						33530 · State Beer Tax		1,294		2,205		- 0				- 0		- 0		- 0		- 0										- 0		0.0%

		3						33535 · Mixed Drink Tax		24,006		11,991		14,273		5,873		8,810		9,000		(191)		9,000		9,000		9,000		9,000				- 0		0.0%

								33730 - State Grants								164,926		164,926										173,000		173,000				(164,926)		-100.0%

								          - Federal Grants																														Federal $1,760k

								33725 · Greenways & Trails Grants (Phase 2 & 3 )		538,249								- 0		572,000						900,000		900,000		900,000		- 0						We have been award a grant for signs in Preservation Park from TDOT/Trailways Grant		4/2/20 -KM

		2						31900 · CATV Franchise Fee Income		17,718		28,641		25,494		18,768		28,152		30,000		(1,848)		30,000		30,000		30,000		30,000		30,000		1,848		6.6%

								33520 - State Income Tax								609		914

		4						32245 · Miscellaneous Fees		2,230		2,375		1,595		850		1,275		2,000		(725)		2,000		2,000		2,000		1,000		1,000		(275)		-21.6%

		4						36120 · Interest Earned - Invest. Accts		22,111		26,173		37,562		7,181		10,772		57,500		(46,729)		57,500		57,500		15,000		35,000		35,000		24,229		224.9%		Place reserves and unencumbered assets in higher yields 

		2						37746 · Parks Revenue/Park Impact Fees		6,374		19,785		21,796		28,895		43,343		7,000		36,343		7,000		30,000		73,200		61,000		61,000		17,658		40.7%		est 150 new permits at new park impact fee rate

		4						37990 · Other Revenue		63,460		10,050		9,595		6,624		9,936		9,900		36		9,900		9,900		9,900		10,200		10,200		264		2.7%		Property Rental (H Clark=600/mth, TN Equine=250/mth)		7200

								38000 · Transfer from Reserves				1,550,000						- 0								- 0		- 0		- 0		- 0

						Total Revenues				3,317,448		4,778,581		3,430,833		2,696,347		3,962,058		3,896,500		471,718		3,324,500		4,403,950		4,498,350		4,363,800		839,200		(302,433)		-7.6%



						Expenditures

								41110 · Payroll Expense		538,802		557,189		522,180		384,254		576,381		613,416		37,035				700,586		700,586		700,586				87,170		15.1%		Staff count 14 

								41141 · Payroll Taxes -  FICA		32,496		34,437		32,281		24,339		36,509		46,030		9,522				43,436		43,436		43,436				(2,594)		-7.1%				Health/Vision		465

								41142 · Payroll Taxes - Medicare		7,600		8,054		7,550		5,693		8,540		10,023		1,484				10,159		10,159		10,159				136		1.6%				Dental		30

								41147 · Payroll Taxes - SUTA		2,256		1,894		2,207		902		1,353		1,726		373				701		701		701				(1,025)		-75.8%				Life/ADD/STD/LTD		75

								41289 · Employee Retirement Expense		25,658		27,652		21,152		21,867		32,801		37,121		4,321				35,029		35,029		35,029				(2,092)		-6.4%		Town matches up to 5% of gross if employee participates.  3 year vesting period   (Not allocated)		TOTAL Mthly Benefits		778		9336		130704

								41514 · Insurance - Employee Medical		91,807		91,760		72,982		66,743		100,115		113,100		12,986				127,500		127,500		127,500				14,400		14.4%		Town pays for EE Medical Insurance + H.S.A. funds 		H.S.A. cont		208

								41110 - Staff PTO Balances										- 0		- 0		- 0				55,000		55,000		55,000				55,000		0.0%		PTO earned balances  

								41264 · Repairs & Maint - Vehicles		3,402		2,776		8,896		1,031		1,547		10,000		8,454				12,000		13,000		13,000				2,000		129.3%		General maintenance of Town vehicles and equipment.   As more equipment is acquired, so is the need for routine maintence and repairs.

								41268 · Repairs & Maint-Roads, Drainage		326,921		81,722		41,903		33,326		49,989		40,000		(9,989)				11,000		31,000		31,000				(29,000)		-58.0%		Specific needs road equip., Rentals, Shop supplies misc		FY21 - Rental 20k, Salt Box 2k

								41269 · SSA - Street Repair Expense		75,000				80,499		59,857		89,786		158,000		68,215				- 0		- 0		- 0				(158,000)		-176.0%		Moved to SSA Budget

								41270 · Vehicle Fuel & Oil Expense		9,841		14,246		15,838		9,397		14,096		22,000		7,905				20,000		21,000		31,000				(2,000)		-14.2%		Fuel and Oil changes All Vehicles

								41252 · Prof. Fees - Legal Fees		172,197		145,406		141,780		124,978		187,467		210,000		22,533		215,000		220,000		220,000		200,000				10,000		5.3%

								41253 · Prof. Fees - Auditor		11,500		15,740		14,500		15,481		23,222		14,500		(8,722)		15,500		94,500		94,500		94,500				80,000		344.5%

								41254 · Prof. Fees-Consulting Engineers		42,384		41,097		189,734		61,258		91,887		225,000		133,113				170,000		170,000		170,000				(55,000)		-59.9%

								41259 · Prof. Fees - Other		36,050		24,845		63,571		7,075		10,613		75,000		64,388				15,000		16,000		16,000				(60,000)		-565.4%		Fee studies, Land surveyors, Financial review

								41211 · Postage, Freight & Express Chgs		1,024		828		426		1,124		1,686		1,500		(186)		2,500		2,500		2,500		2,500				1,000		59.3%		Postage & Shipping

								41221 · Printing, Forms & Photocopy Exp		7,102		5,793		3,454				- 0		6,000		6,000				3,000		3,000		3,000				(3,000)		0.0%		Printing, printed forms, checks

								41231 · Publication of Legal Notices		2,283		2,857		2,624		979		1,469		3,000		1,532				3,500		3,500		3,500				500		34.0%		Expectation of more projects requires more notices 

								41235 · Memberships & Subscriptions		3,274		4,086		2,618		3,738		5,607		5,000		(607)		6,000		7,569		7,569		7,569				2,569		45.8%		Memberships and newspaper/catalog subscriptions for reference

								41241 · Utilities - Electricity		10,304		12,135		9,730		7,773		11,660		15,000		3,341				8,600		8,600		8,600				(6,400)		-54.9%		Moving some expense to SSA for traffic lights

								41242 · Utilities - Water		2,477		2,214		2,431		1,763		2,645		2,500		(145)				1,040		1,040		1,040				(1,460)		-55.2%		Parks, Town Hall, Community Center, Annex

								41244 · Utilities - Gas		1,443		1,774		1,498		953		1,430		2,000		571				2,000		2,000		2,000				- 0		0.0%		Atmos Gas

								41245 · Telecommunications Expense		3,844		5,178		4,488		9,169		13,754		6,000		(7,754)		15,000		23,500		23,500		23,500				17,500		127.2%		Increase due to staff cell phones

								41161 · General Expense		892		276		785				- 0		3,000		3,000				- 0		- 0		- 0				(3,000)		0.0%		Unused account for past 2 years

								41255 - Software subscription/maint										- 0								47,492		47,492		58,000				47,492

								41265 · Parks & Rec. Expense		21,721		54,560		37,756		7,662		11,493		20,150		8,657				37,600		37,600		37,600				17,450		151.8%		See Park & Rec expenses  (Normal expenses under $5k per project, all other projects over $5k will be under the Capital Improvement Plan)		4/3/20 - Jim V.  ~ 		30000

								41266 · Repairs & Maint - Bldg		15,399		16,253		22,307		3,258		4,887		24,000		19,113				18,000		18,000		18,000				(6,000)		-122.8%		Janitorial Services (Town Hall), Misc supplies, Pest Control, Dumpster,  Misc repair to all bldgs, parks, lawn maint. Etc.  Purchases of small equipment under $5k.   Small equip. needs include new weed eaters,  chipper, bucket to trim trees.

								41312 - Small Equipment 										- 0								9,600		9,600		9,600				9,600

								41280 · Travel Expense		968		1,296		3,572		74		111		5,000		4,889				5,000		5,000		5,000				- 0		0.0%		Staff travel expenses, Mileage reimburse for staff personal vehicle use, overnight meetings/conferences

								41285 · Continuing Education Expense		2,589		2,621		1,629		2,457		3,686		6,000		2,315				14,152		14,152		14,152				8,152		221.2%		Staff training needs (Finance, Clerk, Planner, Building, TA, BOMA)

								41300 · Economic Development Expense		6,867		7,390		6,796		2,856		4,284		3,500		(784)				3,500		3,500		3,500				- 0		0.0%		Williamson Inc. membership, Williamson County Conv. & Visitor Center, Daily Herald community paper ads

								41311 · Office Expense		18,865		19,248		43,860		57,129		66,694		85,000		18,307				80,600		80,600		80,600				(4,400)		-6.6%		General office supplies.  Small office equipment needs 

								41511 · Insurance - Property		2,474		3,518		21,443		27,146		27,146		5,000		(22,146)				10,000		10,000		10,000				5,000		18.4%		General P&C insurance

								41512 · Insurance - Workers Comp.		7,266		7,229		10,021		15,543		15,543		12,000		(3,543)				15,000		15,000		15,000				3,000		19.3%		General P&C insurance

								41513 · Insurance - Liability		4,298		5,227		5,723		4,582		4,582		7,500		2,918				18,000		18,000		18,000				10,500		229.2%		General P&C insurance

								41515 · Insurance -  Auto		1,620		2,061		2,880		3,204		3,204		5,000		1,796				5,000		5,000		5,000				- 0		0.0%		General P&C insurance

								41516 · Insurance - E & O		10,695		10,963		10,032		10,624		10,624		11,000		376				11,000		11,000		11,000				- 0		0.0%		General P&C insurance

								41899 · Other Expenses		35,155		7,123		690		803		1,205		8,000		6,796				8,000		8,000		8,000				- 0		0.0%		Election/Census Expenses, Misc BOMA/Commissions expenses, other

								42100 - Permits and Fees								1,000		1,000

								41291 · Animal Control Services		3,289		3,919		7,355		8,122		8,122		8,000		(122)				8,200		8,200		8,200				200		2.5%		Services provided by Williamson County animal control FY2022 8130.00

								41800 · Emergency Services				68,041		100,000		100,000		100,000		100,000		- 0				120,000		120,000		120,000				20,000		20.0%		Williamson County Sheriff interlocal agreement

								41720 · Donations		92,909		25,000		- 0				25,000		25,000		- 0				25,000		25,000		25,000				- 0		0.0%		Williamson County Rescue Squad ?

								41551 · Trustee Commission		5,139		5,968		6				- 0		4,000		4,000				4,000		4,000		4,000				- 0		0.0%		Fees are deducted from proceeds for Prop/Sales tax

								41633 · Interest Expense - Note Payable										- 0		- 0		- 0												- 0		0.0%		Within the General Fund no interest expense is recorded.   It is all captured in the Capital Outlay Note Payments account.

								41691 · Bank Charges		66		10		1,050				- 0		600		600				500		500		500				(100)		0.0%		Banking charges are normally offset by our total fund balance, however if the decision is to utilize more credit card services some additional fees will be incurred.

								49030 · Capital Outlay Note Payment		139,945		136,650		311,944		140,903		301,267		301,267		- 0				287,155		287,155		287,155				(14,112)		-4.7%		See Debt Schedule.  Suggest to pay these off as current yield is less than interest charged at this time and cash is not being needed for immediate projects.

								49900 - Total Capital Improvement Projects								337,365

						Total Expenditures				1,777,822		1,459,036		1,830,191		1,564,428		1,851,397		2,250,933		400,537				2,294,419		2,317,419		2,317,927		- 0		43,486		2.3%



								Net Change Increase (Decrease) in  Position  		1,539,626		3,319,545		1,600,642		1,131,919		2,110,661		1,645,567		71,182				2,109,531		2,180,931		2,045,873		839,200		(345,919)		-16.4%





																										980,595		980,595

																										564275		564275

																										335333		355333

																										37600		37600

																										1,917,803		1,937,803











																																																839,200



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund	


&D		




Revenues

																										Draft 1 3/3/21		Draft 2 - 3/12/21						FYE 21 - FYE 22 Variance

								ALL REVENUES		  Actual FYE 6/30/18		Actual FYE 6/30/19		Actual FYE
6/30/20		As of
04/30/21		Projected FYE 06/30/21		Approved Bud
6/30/21		Est Var
06/30/21		Revised Bud
06/30/21		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FYE 6/30/22		Dollars		Percent				BACK to Summary

						Revenues

		1						31111 · Real Property Tax Revenue		226,792		269,807		286,533		227,334		341,001		283,500		57,501		283,500		300,000		300,000		304,500				21,000		6.2%		Based off 2020 Tax roll from Assessor  2965 properties

								31310 · Interest & Penalty Revenue		245		380		- 0				- 0		- 0		- 0		- 0										- 0		0.0%

		1						31610 · Local Sales Tax - Trustee		918,033		915,171		987,944		841,001		1,261,502		915,000		346,502		915,000		1,000,000		1,100,000		1,250,000				335,000		26.6%		Increase in Pop. & wayfair rule.  

		3						33510 · Local Sales Tax - State		222,196		370,503		430,468		317,081		475,622		465,000		10,622		465,000		465,000		465,000		490,000				25,000		5.3%

		1						31810 · Adequate School Facilities Tax		40,882		69,684		51,105		39,740		59,610		46,000		13,610		46,000		50,000		50,000		50,000				4,000		6.7%

		3						33320 · TVA Payments in Lieu of Taxes		30,250		53,590		41,974		27,010		40,515		56,000		(15,485)		56,000		50,000		50,000		50,000				(6,000)		-14.8%

		3						32260 · Business Tax Revenue		96,591		96,274		85,637		78,265		117,398		75,000		42,398		75,000		85,000		85,000		85,000				10,000		8.5%

								34685 - Sports Betting Tax 								609		914						- 0						2,400				2,400

		1						31710 · Wholesale Beer Tax		100,998		97,655		99,789		84,894		127,341		99,000		28,341		99,000		100,000		100,000		125,000				26,000		20.4%

		1						31720 · Wholesale Liquor Tax		9,047		14,708		15,208		15,265		22,898		15,000		7,898		15,000		18,000		18,000		20,000				5,000		21.8%

		2						32000 · Beer Permits		600		600		600		500		750		600		150		600		600		600		600				- 0		0.0%

		3						33530 · State Beer Tax		1,294		2,205		- 0				- 0		- 0		- 0		- 0										- 0		0.0%

		3						33535 · Mixed Drink Tax		24,006		11,991		14,273		5,873		8,810		9,000		(191)		9,000		9,000		9,000		9,000				- 0		0.0%

		s						33552 · State Streets & Trans. Revenue		5,415		8,836		8,613		6,255		9,383		9,000		383		9,000		9,000		9,000		9,000				- 0		0.0%

		s						33553 · SSA - Motor Fuel Tax		50,907		83,560		90,708		58,250		87,375		92,000		(4,625)		92,000		92,000		92,000		92,000				- 0		0.0%

		s						33554 · SSA - 1989 Gas Tax		8,158		13,355		14,336		11,030		16,545		15,000		1,545		15,000		15,000		15,000		15,000				- 0		0.0%

		s						33555 · SSA - 3 Cent Gas Tax		15,141		24,750		26,564		14,877		22,316		28,000		(5,685)		28,000		28,000		28,000		28,000				- 0		0.0%

		s						33556 · SSA - 2017 Gas Tax				21,880		34,292		29,299		43,949		34,000		9,949		34,000		34,000		34,000		40,000				6,000		13.7%

								38000 · Transfer from Reserves				- 0						- 0								- 0		- 0		- 0		- 0

						Total Revenues				1,750,555		2,054,949		2,188,044		1,757,283		2,635,925		2,142,100		493,825		2,142,100		2,255,600		2,355,600		2,570,500		- 0		428,400		16.3%





								Additional Funding Sources



		2						32200 · Building Permits		347,249		419,384		479,812		379,319		650,261		504,000		146,261		504,000		525,000		525,000		525,000				21,000		3.2%

		2						32230 · Submittal & Review Fees		46,569		43,583		16,735		27,208		46,642		5,000		41,642		5,000		15,000		15,000		15,000				10,000		21.4%

		2						32300 · Impact Fees (Roads)		523,178		624,021		650,200		305,293		523,359		567,000		(43,641)		567,000		538,950		538,950		538,950				(28,050)		-5.4%		Roads = 3593/dwelling    Using 150 new bldg permits

		2						31900 · CATV Franchise Fee Income		17,718		28,641		25,494		18,768		32,174		30,000		2,174		30,000		30,000		30,000		30,000				- 0		0.0%

		4						32245 · Miscellaneous Fees		2,230		2,375		1,595		850		1,457		2,000		(543)		2,000		2,000		2,000		2,000				- 0		0.0%

		2						37746 · Parks Revenue/Park Impact Fees		6,374		19,785		21,796		28,895		49,534		7,000		42,534		7,000		73,200		73,200		3,000

								37750 · Park Impact Fees																						73,200				66,200		133.6%		Parks = 488/dwelling

		4						37990 · Other Revenue		63,460		10,050		9,595		6,624		11,355		9,900		1,455		9,900						9,900				(9,900)		-87.2%		Property Rental (H Clark=600/mth, TN Equine=250/mth)

		4						36120 · Interest Earned - Invest. Accts		22,111		26,173		37,562		7,181		12,310		57,500		(45,190)		57,500		25,000		25,000		20,000				(32,500)		-264.0%		** We need an Investment Policy / Committee 



								Total Building, Impact & Other Fees		1,028,889		1,174,012		1,242,789		774,138		1,327,094		1,182,400		144,694		1,182,400		1,209,150		1,209,150		1,217,050		- 0		26,750		2.0%												- 0



								Federal Grants 				202,472

								33725 · Greenways & Trails Grants (Phase 2 & 3 )		538,249										572,000		(572,000)		572,000		900,000		900,000		900,000		- 0						TDOT Grant for Trailways - Either a reimbursement or pass thru costs.

								   State Grant (one time award)								164,926		164,926								173,697		173,697		86,849		- 0				0.0%		State Grant - Feb 2021 - updated 04/28/21		173697

								   American Rescue Plan Act of 2021																														Federal Grant - March 11, 2021 		1760456



								Total Other Funding Sources (Grants)		538,249		202,472		- 0		164,926		164,926		572,000		(572,000)		572,000		1,073,697		1,073,697		986,849		- 0		- 0		0.0%







								ALL Revenue Sources				3,431,433		3,430,833		2,696,347		4,127,944		3,896,500		66,518		3,896,500		4,538,447		4,638,447		4,774,399		- 0













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund	


&D		




Admin

																										Draft 1		Draft 2						FYE 21 - FYE 22 Variance

								Administration 		  Actual FYE 6/30/18		Actual FYE 6/30/19		Actual FYE
6/30/20		As of
01/31/21		Projected FYE 06/30/21		Approved Bud
6/30/21		Est Var
06/30/21		Revised Bud
06/30/21		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FYE 6/30/22		Dollars		Percent				BACK to Summary



						Expenditures

								41110 · Payroll Expense		538,802		557,189		522,180				585,000		613,416		28,416				228,290		228,290		235,415				(613,416)		-104.9%

								41141 · Payroll Taxes -  FICA		32,496		34,437		32,281				43,130		46,030		2,900				14,154		14,154		14,596				(46,030)		-106.7%

								41142 · Payroll Taxes - Medicare		7,600		8,054		7,550				10,023		10,023		- 0				3,516		3,516		3,625				(10,023)		-100.0%

								41147 · Payroll Taxes - SUTA		2,256		1,894		2,207				1,726		1,726		- 0				228		228		235				(1,726)		-100.0%

								41514 · Insurance - Employee Medical		91,807		91,760		72,982				105,850		113,100		7,250				46,500		46,500		46,500				(113,100)		-106.8%		Calculated at $750/ee

								41289 · Employee Retirement Expense		25,658		27,652		21,152				29,683		37,121		7,438				11,415		11,415		11,771				(37,121)		-125.1%

								41110 - Staff PTO Balances												- 0		- 0								55,000				- 0		0.0%

								41161 · General Expense		892		276		785				- 0		3,000		3,000				- 0		- 0		- 0				(3,000)		0.0%

								41211 · Postage, Freight & Express Chgs		1,024		828		426				1,035		1,500		465				2,500		2,500		2,500				(1,500)		-144.9%

								41221 · Printing, Forms & Photocopy Exp		7,102		5,793		3,454				801		6,000		5,199				3,000		3,000		3,000				(6,000)		-749.1%

								41231 · Publication of Legal Notices		2,283		2,857		2,624				3,000		3,000		- 0				3,500		3,500		3,500				(3,000)		-100.0%

								41235 · Memberships & Subscriptions		3,274		4,086		2,618				5,000		5,000		- 0				7,000		7,000		7,000				(5,000)		-100.0%

								41241 · Utilities - Electricity		10,304		12,135		9,730				12,219		15,000		2,781				5,000		5,000		5,000				(15,000)		-122.8%		Town Hall, Comm Ctr, storage

								41242 · Utilities - Water		2,477		2,214		2,431				2,500		2,500		- 0				800		800		800				(2,500)		-100.0%

								41244 · Utilities - Gas		1,443		1,774		1,498				1,438		2,000		562				1,000		1,000		1,000				(2,000)		-139.1%

								41245 · Telecommunications Expense		3,844		5,178		4,488				5,194		6,000		806				16,000		16,000		16,000				(6,000)		-115.5%

								41255 - Software subscription/maint														- 0				47,492		47,492		58,000								Software subscriptions for All depts.		$   57,109.00

								41252 · Prof. Fees - Legal Fees		172,197		145,406		141,780				218,645		210,000		(8,645)				220,000		220,000		200,000				(210,000)		-96.0%		updated per A Mills RPRV Law 3/1/21

								41253 · Prof. Fees - Auditor		11,500		15,740		14,500				13,500		14,500		1,000				14,500		14,500		14,500				(14,500)		-107.4%

								41254 · Prof. Fees-Consulting Engineers		42,384		41,097		189,734				211,647		225,000		13,353				25,000		25,000		25,000				(225,000)		-106.3%

								41259 · Prof. Fees - Other		36,050		24,845		63,571				73,540		75,000		1,460				15,000		15,000		15,000				(75,000)		-102.0%

								41264 · Repairs & Maint - Vehicles		3,402		2,776		8,896				9,264		10,000		736				- 0		- 0		- 0				(10,000)		-107.9%

								41265 · Parks & Rec. Expense		21,721		54,560		37,756				20,597		20,150		(447)				- 0		- 0		- 0				(20,150)		-97.8%

								41266 · Repairs & Maint - Bldg		15,399		16,253		22,307				3,278		24,000		20,722				- 0		- 0		- 0				(24,000)		-732.2%

								41268 · Repairs & Maint-Roads, Drainage		326,921		81,722		41,903				18,660		40,000		21,340				- 0		- 0		- 0				(40,000)		-214.4%

								41269 · SSA - Street Repair Expense		75,000				80,499				40,874		49,167		8,293				- 0		- 0		- 0				(49,167)		-120.3%

								41270 · Vehicle Fuel & Oil Expense		9,841		14,246		15,838				20,000		22,000		2,000				- 0		- 0		- 0				(22,000)		-110.0%

								41280 · Travel Expense		968		1,296		3,572				5,000		5,000		- 0				2,500		2,500		2,500				(5,000)		-100.0%

								41285 · Continuing Education Expense		2,589		2,621		1,629				6,000		6,000		- 0				4,000		4,000		4,000				(6,000)		-100.0%

								41291 · Animal Control Services		3,289		3,919		7,355				7,910		8,000		90				8,200		8,200		8,200				(8,000)		-101.1%

								41300 · Economic Development Expense		6,867		7,390		6,796				3,500		3,500		- 0				3,500		3,500		5,000				(3,500)		-100.0%		Added $1500 Livemedia 4/28/21

								41311 · Office Expense		18,865		19,248		43,860				85,000		85,000		- 0				75,000		75,000		75,000				(85,000)		-100.0%		Copier lease & general office supplies

								41312 - Small Equipment 														- 0				6,000		6,000		6,000								Usually IT related

								41511 · Insurance - Property		2,474		3,518		21,443				23,064		5,000		(18,064)				10,000		10,000		29,350				(5,000)		-21.7%

								41512 · Insurance - Workers Comp.		7,266		7,229		10,021				14,744		12,000		(2,744)				15,000		15,000		20,243				(12,000)		-81.4%

								41513 · Insurance - Liability		4,298		5,227		5,723				16,009		7,500		(8,509)				18,000		18,000		4,582				(7,500)		-46.8%

								41515 · Insurance -  Auto		1,620		2,061		2,880				2,694		5,000		2,306				5,000		5,000		3,204				(5,000)		-185.6%

								41516 · Insurance - E & O		10,695		10,963		10,032				- 0		11,000		11,000				11,000		11,000		15,458				(11,000)		0.0%

								41551 · Trustee Commission		5,139		5,968		6				- 0		4,000		4,000				4,000		4,000		4,000				(4,000)		0.0%

								41633 · Interest Expense - Note Payable												- 0		- 0												- 0		0.0%

								41691 · Bank Charges		66		10		1,050				- 0		600		600				500		500		500				(600)		0.0%

								41720 · Donations		92,909		25,000		- 0				- 0		25,000		25,000				25,000		25,000		25,000				(25,000)		0.0%

								41800 · Emergency Services				68,041		100,000				100,000		100,000		- 0				120,000		120,000		120,000				(100,000)		-100.0%

								41899 · Other Expenses		35,155		7,123		690				- 0		8,000		8,000				8,000		8,000		8,000				(8,000)		0.0%

						Total Expenditures				1,637,877		1,322,386		1,518,247				1,700,525		1,840,833		140,308				980,594		980,594		1,049,479		- 0		(1,840,833)		-108.3%







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund	


&D		




Comm Dev

										Draft 1		Draft 2						FYE 21 - FYE 22 Variance

								Community Development		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FYE 6/30/22		Dollars		Percent				BACK to Summary



						Expenditures

								41110 · Payroll Expense		245,227		245,227		266,614						0.0%

								41141 · Payroll Taxes -  FICA		15,204		15,204		16,530						0.0%

								41142 · Payroll Taxes - Medicare		3,776		3,776		4,106						0.0%

								41147 · Payroll Taxes - SUTA		245		245		267						0.0%

								41514 · Insurance - Employee Medical		36,000		36,000		36,000						0.0%								750

								41289 · Employee Retirement Expense		12,261		12,261		13,331						0.0%						staff		4

								41110 - Staff PTO Balances												0.0%								3000

								41161 · General Expense												0.0%								36000

								41235 · Memberships & Subscriptions		569		569		569						0.0%		APA, AICP

								41241 · Utilities - Electricity		3,600		3,600		3,600						0.0%

								41242 · Utilities - Water		240		240		240						0.0%

								41244 · Utilities - Gas		1,000		1,000		1,000						0.0%

								41245 · Telecommunications Expense		7,500		7,500		7,500						0.0%

								41252 · Prof. Fees - Legal Fees												0.0%

								41254 · Prof. Fees-Consulting Engineers		80,000		80,000		80,000						0.0%		Engineer Services

								41259 · Prof. Fees - Other		145,000		145,000		145,000						0.0%		LDO, MTP, Econ Analysis		updated 4/13/21

								41264 · Repairs & Maint - Vehicles				1,000		1,000						0.0%

								41270 · Vehicle Fuel & Oil Expense				1,000		1,000						0.0%

								41280 · Travel Expense		2,500		2,500		2,500						0.0%

								41285 · Continuing Education Expense		9,152		9,152		9,152						0.0%		Staff training and Prof. Development

								41300 · Economic Development Expense												0.0%

								41311 · Office Expense		2,000		2,000		2,000						0.0%

								41899 · Other Expenses												0.0%

						Total Expenditures				564,275		566,275		590,409		- 0		- 0		0.0%











































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund	


&D		




CD Budget - LDO Amends

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Community Development		New 		Replacement



		Item:		41259 Professional Fees- Other

		Type:		Consulting Planning Firm		Est. Cost:		$65,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Request Planning Firm to update General Plan and Land Development Ordinance				$65,000.00



















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$65,000.00



		Requestor :		Micah Wood

		Date:







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CD Budget - MTP

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Community Development		New 		Replacement



		Item:		41259 Professional Fees- Other

		Type:		Consulting Planning Firm		Est. Cost:		$55,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Request Planning Firm to update Major Thoroughfare  Plan				$55,000.00



















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$55,000.00



		Requestor :		Micah Wood

		Date:







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CD Budget- Econ Analysis

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Community Development		New 		Replacement



		Item:		41259 Professional Fees- Other

		Type:		Consulting Planning Firm		Est. Cost:		$25,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Econimic Development Analysis and Plan				$25,000.00



















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$25,000.00



		Requestor :		Micah Wood

		Date:







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CD - Budget Eng

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Community Development		New 		Replacement



		Item:		41254 Professional Fees- Engineering

		Type:		Consulting Engineer		Est. Cost:		$80,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Civil Engineering services				$80,000.00



















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$80,000.00



		Requestor :		Micah Wood

		Date:		2/12/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CD - Budget Cont Ed

				Town of Thompson's Station

				Budget Request Form		FYE		2021



		Department:		Community Development		New 		Replacement



		Item:		41285 Continuing Education 

		Type:		Professional Development 		Est. Cost:		$9,152.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Micah Wood 21-22 Professional Development Plan 				$2,000.00

				Jennifer Banaszak 21-22 Professional Development Plan 				$3,750.00

				Jerome Matthews 21-22 Professional Development Plan				$1,902.00

				Planning Commissioner/Board of Zoning Appeals Training				$1,500.00













		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$569.00

				AICP Dues				$175.00

				APA Membership				$394.00





		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$9,721.00



		Requestor :		Micah Wood

		Date:		2/10/20







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CD TDOT Grant

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Community Development		New 		Replacement



		Item:		41940 Capital Projects

		Type:		TDOT Grant Matching Funds		Est. Cost:		$10,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				10% match for TDOT Connectivity Grant				$10,000.00



















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:

				AICP Dues

				APA Membership





		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$10,000.00



		Requestor :		Micah Wood

		Date:		2/10/20







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CD - IDT expense

				Town of Thompson's Station

				Budget Request Form		FYE		Revised  FY2021



		Department:		Community Development		New 		Replacement



		Item:		41245 Telecommunications Expense

		Type:		IDT Annual Expense		Est. Cost:		$17,594.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Annual operating cost for IDT plan review system				$17,594.00



				(See attached for detailed services)















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$17,594.00



		Requestor :		Micah Wood

		Date:		2/10/20







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Public Works

																										Draft 1		Draft 2				FYE 21 - FYE 22 Variance

								Public Works Department		  Actual FYE 6/30/18		Actual FYE 6/30/19		Actual FYE
6/30/20		As of
01/31/21		Projected FYE 06/30/21		Approved Bud
6/30/21		Est Var
06/30/21		Revised Bud
06/30/21		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Dollars		Percent				BACK to Summary



						Expenditures

								41110 · Payroll Expense		538,802		557,189		522,180		90,005		585,000		613,416						189,997		189,997		198,557				0.0%

								41141 · Payroll Taxes -  FICA		32,496		34,437		32,281		557		43,130		46,030						11,780		11,780		12,311				0.0%

								41142 · Payroll Taxes - Medicare		7,600		8,054		7,550		1,300		10,023		10,023						2,926		2,926		3,058				0.0%

								41147 · Payroll Taxes - SUTA		2,256		1,894		2,207		182		1,726		1,726						190		190		199				0.0%

								41514 · Insurance - Employee Medical		91,807		91,760		72,982				105,850		113,100						45,000		45,000		45,000				0.0%				750

								41289 · Employee Retirement Expense		25,658		27,652		21,152		4,440		29,683		37,121						9,500		9,500		9,928				0.0%				5

								41110 - Staff PTO Balances												- 0														0.0%				3750

								41241 · Utilities - Electricity		10,304		12,135		9,730		1,364		12,219		15,000						3,600		3,600		3,600				0.0%				45000

								41242 · Utilities - Water		2,477		2,214		2,431		116		2,500		2,500						240		240		240				0.0%

								41244 · Utilities - Gas		1,443		1,774		1,498				1,438		2,000														0.0%

								41245 · Telecommunications Expense		3,844		5,178		4,488				5,194		6,000						2,400		2,400		2,400				0.0%

								41264 · Repairs & Maint - Vehicles		3,402		2,776		8,896		1,011		9,264		10,000						12,000		12,000		12,000				0.0%

								41266 · Repairs & Maint - Bldg		15,399		16,253		22,307		2,135		3,278		24,000						18,000		18,000		18,000				0.0%

								41268 · Repairs & Maint-Roads, Drainage		326,921		81,722		41,903		18,248		18,660		40,000						11,000		31,000		31,000				0.0%		Rental Equipment needs 11k, + additional  rental equipment 20k

								41270 · Vehicle Fuel & Oil Expense		9,841		14,246		15,838		7,538		20,000		22,000						20,000		20,000		30,000				0.0%		Increase due to fuel prices/Fuel Tank

								41280 - Travel																		500		500		500				0.0%

								41285 · Continuing Education Expense		2,589		2,621		1,629				6,000		6,000						1,000		1,000		1,000				0.0%

								41311 · Office Expense		18,865		19,248		43,860		1,358		85,000		85,000						3,600		3,600		3,600				0.0%

								41312 - Smal Equipment																		3,600		3,600		3,600				0.0%

						Total Expenditures				1,093,704		879,153		810,932		128,254		938,965		1,033,916		- 0		- 0		335,333		355,333		374,991		- 0		0.0%





































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund	


&D		




Parks

																										Draft 1		Draft 2				FYE 21 - FYE 22 Variance

								Parks Department		  Actual FYE 6/30/18		Actual FYE 6/30/19		Actual FYE
6/30/20		As of
01/31/21		Projected FYE 06/30/21		Approved Bud
6/30/21		Est Var
06/30/21		Revised Bud
06/30/21		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Dollars		Percent				BACK to Summary









								37746  Park Revenues (Rentals and Merchandise)		6,374		19,785		21,796				6,098		7,000										3,000		ERROR:#REF!		0.0%				73200

		2						37750  Park Impact Fees																		73,200		73,200		73,200						150 New building permits @ $488



								Total Building, Impact & Other Fees		6,374		19,785		21,796				6,098		7,000						73,200		73,200		76,200		ERROR:#REF!		0.0%





								33725 · Greenways & Trails Grants (Phase 2 & 3 )		538,249										572,000						900,000		900,000		500,000





								Total Other Funding Sources (Grants)		538,249		- 0		- 0				- 0		572,000						900,000		900,000		500,000		- 0		0.0%



								Total Revenues																		973,200		973,200		576,200



						Expenditures

								41940 - Capital Improvement Plan/Projects																		948,500		948,500		1,096,988





								41265 · Parks & Rec. Expense:

								Park Maintenance		2,500.00																2,500.00		2,500.00		10,000.00						Added 4/28/21 - PW - mulch, repairs etc.  

								Dog waste bags		800.00																800.00		800.00		800.00

								Monthly Cleanup services		6,000.00																6,000.00		6,000.00		6,000.00

								Utility Expenses (Water/Elec)		2,500.00																2,500.00		2,500.00		2,500.00

								Trail Repairs (gravel, mulch)		2,500.00																2,500.00		2,500.00		2,500.00

								Community Garden maint.		1,000.00																1,000.00		1,000.00		1,000.00

								Arborist		12,000.00																12,000.00		12,000.00		12,000.00

								Concrete Table tennis		5,300.00																5,300.00		5,300.00		5,300.00

								Cornhole game		1,600.00																1,600.00		1,600.00		1,600.00

								Benches - 4		3,400.00																3,400.00		3,400.00		3,400.00



								Total Expenditures		37,600.00																986,100.00		986,100.00		1,142,088.00



								Variance 																		(12,900.00)		(12,900.00)		(565,888.00)



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund	


&D		




GF Fees

				SFR		FY2020		FY2021		FY2022		FY2023		FY2024		FY2025



		Avg no. Homes built				200		125		150		175		200		200

		Single Lot Fees		$25/lot		25		25		25		25		25		25

		Building Permit Fee		0.45		$   1,998		$   1,998		$   1,998		$   1,998		$   1,998		$   1,998

		Town Impact Fee		$1.00		$   2,885		$   3,593		$   3,593		$   3,593		$   3,593		$   3,593

		Park Impact Fee		$488/ea		$   - 0		$   488		$   488		$   488		$   488		$   488



		Total Review Fees						$   3,125

		Total Building Permits				$   981,600		$   249,750		$   842,400		$   982,800		$   1,123,200		$   1,123,200

		Total Impact Fees						$   449,125

		Total Park Impact Fees						$   61,000		$   73,200		$   85,400		$   97,600		$   97,600

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































&D		




Cont Ed_Travel

		41285 · Continuing Education Expense		FY20		FY21		Revised FY21		FY22



		Community Development

		Richard		$   1,000		$   1,000		$   1,000

		Jeremy				$   2,000		$   2,000

		Jennifer		$   1,000		$   2,000		$   2,000

		Planner		$   500		$   1,000		$   1,000

		Micah Wood 21-22 Prof Dev Plan 								$2,000

		Jennifer Banaszak 21-22 Prof Dev Plan 								$3,750

		Jerome Matthews 21-22 Prof Dev Plan								$1,902

		PC/BZA Training								$1,500





		Total for Community Development		$   2,500		$   6,000		$   6,000		$   9,152



		Finance

		Steve  - Finance CPE  		$   550		$   600		$   600		$   1,000

		Steve - Conferences 		$   1,000		$   750		$   750

		Regina - Town Clerk				$   750		$   750		$   1,000

		Tyler -				$   500		$   500		$   1,000

		Ken - ICMA/TML		$   1,000		$   1,000		$   1,000		$   1,000

		Total for Administration				$   3,600		$   3,600		$   4,000



		Public Works - 		$   950		$   1,000		$   1,000		1000

		Totla for Public Works				$   1,000		$   1,000		$   1,000



		TOTAL Continuing Eduation		$   8,500		$   10,600		$   10,600		$   14,152



		41280 - Travel Expense



		Community Development				$   2,500		$   2,500		$   2,500

		Administration				$   2,500		$   2,500		$   2,500

		Public Works				$   500		$   500		$   500

		Total Travel Expenses				$   5,500		$   5,500		$   5,500































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































&D		




Memberships

		Memberships		FY20		FY21		Revised FY21		FY22



		Community Development

		ACIP								500

		Codes								250





		Total for Community Development				$   - 0		$   - 0		$   750



		GFOA								160

		AGA								60

		TCMA								250

		ICMA								250





		Total for Administration				$   - 0		$   - 0		$   560



		Public Works - 

		Totla for Public Works				$   - 0		$   - 0		$   - 0



		Total Memberships		$   - 0		$   - 0		$   - 0		$   1,310



		WW Memberships

		TUAD								700

		other								1000





		Total WW Memberships				$   - 0		$   - 0		$   1,000

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































GF CIP

		      Capital Improvement Plan 		FY 2021		Revised FY21		Draft 1 -FY 2022		Draft 2 -FY 2022		Proposed 
FY 2022		FY 2023		FY 2024		FY 2025		FY 2026		Notes		BACK to Summary

																						Capital Improvements for each item > $5,000

		Infrastructure

		Town Hall / Streetscaping (Phase 1 -north) Const						$350,000		$350,000		$0		$350,000								4/2/20 - KM Townhall/streetscape  50k FY21,   350k FY22		M Wood 4/8/21

		Town Hall / Streetscaping (Phase 1 -north) Softcost		$50,000								$50,000

		Software - Planning/Permits				$71,500

		Fiber Upgrade (Town Hall/Comm Dev.)						$20,000		$20,000		$30,000

		Technology Equipment/Upgrades		$6,000		$0		$0		$0		$5,000		$0		$0		$0		$0		** Moving this cost to expenditures.  Usually laptops are under $3k/ea

		Infrastructure Total		$56,000		$71,500		$370,000		$370,000		$85,000		$350,000		$0		$0		$0

		Road Improvements

		- Critz Lane ROW acquistions

		- Critz Lane Phase 1		$2,000,000		$500,000				$1,550,000		$1,805,000										Rogers $1,486,000
Regan  $175,000
HBTS $144000
Hughes $231,500
				2036500				1805000

		- Pratt Road		$125,000																		Transferred to SSA

		- Columbia Pike Widening												$5,339,900

		- Lewisburg Pike Widening														$5,163,600

		- Clayton Arnold road improvements																$848,800

		- Sedberry Road						$4,467,300		$4,467,300				$4,467,300

		- Evergreen Road												$3,713,700

		- Thompson Station Rd East																$3,579,100

		Road Improvements Total		$2,125,000		$500,000		$4,467,300		$6,017,300		$1,805,000		$13,520,900		$5,163,600		$4,427,900		$0

		Maintenance Equipment/Vehicles



		 - Lawn Mower				$11,445

		 - Woodchipper				$40,951

		- Storage Cover/shed		$18,000		$25,000

		 - Single Cab 550 w/dump truck								$60,000		$60,000										estimated sb 3/12/21

								$0		$0		$0		$0		$0		$0		$0

		Maintenance Equipment Total		$18,000		$77,396		$0		$60,000		$60,000		$0		$0		$0		$0



		Total for Infrastructure, Equipment and Roads		$2,181,000		$571,500		$4,837,300		$6,387,300		$1,890,000		$13,870,900		$5,163,600		$4,427,900		$0



		- ATP Grant for Phase 2 of Trailways/greenway   Total Award $1,930,000 (Town share $386k)		$386,000		$386,000		$900,000		$900,000		$590,944										FY 22 adjusted to balance budget

		-ATP Grant for Phase 3 multimobile connectivity Total Award $1,298,753 (Town share $260k)		$260,000		$260,000								$500,000		$500,000

		 - Clayton Arnold walkway				$75,000						$457,544										Clayton Arnold Walkway update for const.		4/27/21

		 - Park Projects

		  - Parkland and Greenway Signage/Banding						$14,000		$14,000		$14,000

		 - Parkland Maint. And Facility upgrades						$12,000		$12,000		$12,000		$12,000		$12,000		$12,000		$12,000

		 - Park Benches and other Furniture						$15,000		$15,000		$15,000		$10,000

		 - Dog Agility Equpment						$7,500		$7,500		$7,500

		 - Town Parks Master Plan												$62,500		$62,500

		 - Preservation Park Horse Trails & Parking												$100,000

		 - Preservation Park Amphitheater														$65,000

		 - Sarah Benson Park Playground ADA upgrades																$85,000

		Preservation Park - Parking Lot paving		$59,000

		Total for Parks		$705,000		$721,000		$948,500		$948,500		$1,096,988		$684,500		$639,500		$97,000		$12,000



		TOTAL CAPITAL IMPROVEMENT PROJECTS		$2,886,000		$1,292,500		$5,785,800		$7,335,800		$2,986,988		$14,555,400		$5,803,100		$4,524,900		$12,000
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CIP - IDT

				Town of Thompson's Station

				Budget Request Form		FYE		Revised FY21



		Department:		Community Development		New 		Replacement



		Item:		41245 Telecommunications Expense

		Type:		IDT Configuration Expense		Est. Cost:		$71,500.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Annual operating cost for IDT plan review system				$71,500.00



				(See attached for detailed services)















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$71,500.00



		Requestor :		Micah Wood

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CIP - Lawn Mower

				Town of Thompson's Station

				Budget Request Form		FYE		Revised FY21



		Department:		Maintenance		New 		Replacement



		Item:		Lawn Mower

		Type:		Equipment		Est. Cost:		$11,445.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Replace aging equipment



				(See attached for detailed services)















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$11,445.00



		Requestor :		Bryan King

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CIP - Woodchipper

				Town of Thompson's Station

				Budget Request Form		FYE		Revised FY21



		Department:		Maintenance		New 		Replacement



		Item:		Woodchipper

		Type:		Equipment		Est. Cost:		$40,951.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				New equipment to increase productivity and effieciencies in the maintenance department 



				(See attached for detailed services)















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$40,951.00



		Requestor :		Bryan King

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CIP - Maint Cover

				Town of Thompson's Station

				Budget Request Form		FYE		Revised FY21



		Department:		Maintenance		New 		Replacement



		Item:		Equipment Cover/Shed

		Type:		Building		Est. Cost:		$25,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Increase from budgeted $18k to account for engineering work to be completed for this structure. 



				This will also assist in storing all Town equipment in 

				a more secured area.













		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$25,000.00



		Requestor :		Bryan King

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CIP- Fiber

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Administration		New 		Replacement



		Item:		Fiber communications

		Type:		Equipment		Est. Cost:		$20,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Install Fiber line communications from Town Hall to



				Community Development building.

				This will support total connectivity for the town staff

				to operate.  Provide additional security for the all data

				to be able to be backed up to the cloud.









		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$10,000.00

				This will increase monthly costs to outside communication 

				vendors.  We currently use Charter but the fiber would be 

				thru United.



		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$30,000.00



		Requestor :		Tyler Rainey

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































SSA

																										Draft 1		Draft 2						FYE 21 - FYE 22 Variance

								STATE STREET AID 		  Actual FYE 6/30/18		Actual FYE 6/30/19		Actual FYE
6/30/20		As of
04/30/21		Projected FYE 06/30/21		Approved Bud
6/30/21		Est Var
06/30/21		Revised Bud
06/30/21		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FYE 6/30/22		Dollars		Percent				BACK to Summary

						Revenues

		s						33552 · State Streets & Trans. Revenue		5,415		8,836		8,613		7,819		9,383		9,000		383		9,000		9,000		9,000		9,000				- 0		0.0%

		s						33553 · SSA - Motor Fuel Tax		50,907		83,560		90,708		70,810		84,972		88,000		(3,028)		88,000		88,000		88,000		92,000				- 0		0.0%

		s						33554 · SSA - 1989 Gas Tax		8,158		13,355		14,336		13,001		15,601		14,000		1,601		14,000		14,000		14,000		15,000				- 0		0.0%

		s						33555 · SSA - 3 Cent Gas Tax		15,141		24,750		26,564		18,530		22,236		26,000		(3,764)		26,000		26,000		26,000		28,000				- 0		0.0%

		s						33556 · SSA - 2017 Gas Tax				21,880		34,292		35,614		42,737		38,000		4,737		38,000		38,000		38,000		40,000				- 0		0.0%

						Total Revenues				79,621		152,381		174,513		145,774		174,929		175,000		(71)		175,000		175,000		175,000		184,000		- 0		- 0		0.0%



						Expenditures

								41269 · SSA - Street Repair Expense		75,000				33,000		71,795		86,154		158,000		71,846		60,000		40,000		40,000		40,000				(118,000)		-137.0%		Funds received from Gas taxes- use for Streets and repairs, Street signs, easements, specific street equipment and allocated labor

								            Traffic Lights																		5,000		5,000		5,000				5,000

								            Guard Rail repairs																		20,000		20,000		20,000				20,000

								            Emergency related 																		15,000		15,000		15,000				15,000				Storms and other hazards deemed emergencies by PW super or TA

								            Street specific equipment Repairs																		19,700		19,700		19,700				19,700				Upgrade traffic light components, Liquid Calcium for road treatments

								            Asphalt, Salt and Rock for roads																				15,000		15,000				- 0

								            Liquid Calcium																				14,700		14,700

								            Rental Equipment

								Capital Improvement Proj/Equp																150,000		37,292		187,292		187,292				37,292

						Total Expenditures				75,000		- 0		33,000		71,795		86,154		158,000		71,846		210,000		136,992		316,692		316,692		- 0		(21,008)		-24.4%

								Fund Increase from Operations		4,621		152,381		141,513		73,979		88,775		17,000				(35,000)		38,008		(141,692)		(132,692)		- 0		21,008		23.7%







								Funds received from Gas taxes- use for Streets and repairs, Street signs, easements, specific street equipment and allocated labor































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund	


&D		




SSA CIP

		      Capital Improvement Plan 		FY 2021		Revised FY21		Draft 1 FY2022		FY 2022		FY 2023		FY 2024		FY 2025		FY 2026		Notes

		State Street Aid																		Capital Improvements for each item > $5,000



		 - Pratt Road				$150,000				$135,000

		 - Turn Signal at 840						$15,000		$4,000

		 - Upgrade Traffic Light Components								$26,000

		 - Snow Dogg						$15,000		$15,000

		 - Salt Spreader						$7,292		$7,292



		Total Capital Improvement - SSA		$0		$150,000		$37,292		$187,292		$0		$0		$0		$0



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































&D		




CIP - Pratt Rd

				Town of Thompson's Station

				Budget Request Form		FYE		Revised FY21



		Department:		Maintenance		New 		Replacement



		Item:		Repave Pratt Road

		Type:		Infrastructure - Roads		Est. Cost:		$135,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Repaving of Pratt Road.    Has not been done in 20 + years and has encountered heavy construction traffic.





				Funds available from SSA monies saved.













		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$135,000.00



		Requestor :		Bryan King

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CIP - Traffic Light

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Maintenance		New 		Replacement



		Item:		Turn Signal Traffic Light

		Type:		Equipment		Est. Cost:		$15,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Install a turn signal light at 840 to turn left on the west bound ramp.  



				(See attached for detailed services)















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$240.00

				Electric fees to be paid by SSA funds - min 20/mth







		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$15,240.00



		Requestor :		Bryan King

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CIP - Snow Dogg

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Maintenance		New 		Replacement



		Item:		Snow Dogg

		Type:		Equipment		Est. Cost:		$15,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				To make snow removal faster and be able to respond to 911 calls faster.  Be able to cover subdivision to main access roads





				SSA funds could be utilized to cover this cost.













		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$15,000.00



		Requestor :		Bryan King

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CIP - Salt Spreader

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Maintenance		New 		Replacement



		Item:		Salt Spreader

		Type:		Equipment		Est. Cost:		$7,292.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Safer and faster way to to treat roads under icy conditions





				SSA funds could be utilized to cover this cost.













		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$7,292.00



		Requestor :		Bryan King

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































WW

																								Draft 1		Draft 2						FYE 21 - FYE 22 Variance

		Wastewater Fund		  Actual FYE 6/30/17		Actual FYE 6/30/18		Actual FYE 6/30/19		Actual FYE 6/30/2020		Actual thru 
01/31/2021		Projected FYE 06/30/21		Budget FYE 06/30/21		Var		Revised FY21				Proposed Budget FYE 06/30/2022		Proposed Budget FYE 06/30/2022		Proposed Budget FYE 06/30/2022		Proposed Budget FYE 06/30/2022		Dollars		Percent				BACK to Summary

		Income

		3100 · Wastewater Treatment Fees		828,601		924,787		1,096,491		1,221,920		792,343		1,358,302		1,227,019		131,283						1,485,566		1,485,566		1,485,566				258,547		21.1%

		3101 · Septage Disposal Fees		9,600		8,930		8,000		8,486		4,150		7,114		9,600		(2,486)						7,500		7,500		7,500				(2,100)		-21.9%

		3105 · Late Payment Penalty		8,423		10,435		35,509		19,435		- 0		- 0		15,000		(15,000)						10,000		10,000		10,000				(5,000)		-33.3%

		3109 · Uncollectible Accounts-Write Off's				- 0						- 0		- 0				- 0														- 0		0.0%

		3902 · Interest Income - Invest  Accts		6,861		11,136		18,420		19,807		3,439		5,895		21,000		(15,105)						7,500		7,500		5,000				(13,500)		-64.3%

		4009 · Returned Check Charges		80		43		415				- 0		- 0		350		(350)														(350)		-100.0%

		49900 · Uncategorized Income		7,011		26,032		- 0		- 0		- 0		- 0		- 0		- 0														- 0		0.0%

		Transfers from Reserve - Fund Balance

		Total Income		860,576		981,363		1,158,835		1,269,648		799,932		1,371,312		1,272,969		98,343						1,510,566		1,510,566		1,508,066		- 0		237,597		18.7%



		Expense

		4010 · Payroll Expense		108,284		115,663		123,502		223,961		150,409		257,844		219,684		(38,160)						392,617		392,617		332,244				172,933		78.7%

		4710 · Payroll Taxes - FICA		6,738		7,152		7,264		7,325		9,306		15,953		13,620		(2,333)						24,342		24,342		20,599				10,722		78.7%

		4720 · Payroll Taxes - Medicare		1,576		1,673		1,633		1,713		2,176		3,730		2,966		(764)						6,046		6,046		5,117				3,080		103.9%

		4730 · Payroll Taxes - SUTA		371		297		182		511		242		415		630		215						393		393		332				(237)		-37.7%

		4395 · Insurance - Employee Medical				5,056		9,211		17,978		9,090		15,583		23,400		7,817						24,000		24,000		24,000				600		2.6%				s/b 37200  increase of staff

		4789 · Employee Retirement Expense		5,399		5,733		5,934		5,907		3,536		6,062		10,984		4,922						19,631		19,631		16,612				8,647		78.7%

		4010   Staff PTO Balances												- 0		10,000		10,000						- 0		- 0		10,000				(10,000)		-100.0%				add in PTO time

		4210 · Permits & Fees Expense		3,820		4,021		4,828		4,947		7,476		12,816		6,000		(6,816)						8,000		8,000		8,000				2,000		33.3%

		4220 · Laboratory Water Testing		4,163		2,150		3,255		3,187		800		1,371		4,000		2,629						5,000		5,000		5,000				1,000		25.0%

		4230 · Supplies Expense		3,376		2,448		1,680		5,277		5,531		9,482		5,000		(4,482)						10,000		10,000		16,000				5,000		100.0%		Add HAWK remote systems

		4240 · Repairs & Maint. Expense		38,427		63,565		62,413		45,032		32,520		55,749		80,000		24,251						88,100		108,100		108,100				8,100		10.1%		Heritage Commons 5600, Flushing collection system 7500
Additional Repairs Orings  8k

		4250 · Postage, Freight & Express Chgs		5,740		6,461		8,686		7,294		5,470		9,377		9,000		(377)						10,000		10,000		10,000				1,000		11.1%

		4280 · Billing Charges 		7,899		11,599		7,096		5,129		2,778		4,762		8,000		3,238						8,000		8,000		8,000				- 0		0.0%

		4310 · Utilities - Electric		89,537		81,425		76,439		87,256		51,367		88,058		85,000		(3,058)						95,000		95,000		95,000				10,000		11.8%

		4320 · Utilities - Water		3,845		2,903		2,876		2,945		1,394		2,390		6,000		3,610						6,000		6,000		6,000				- 0		0.0%

		4350 · Telecommunications				- 0		2,543		1,910		1,954		3,350		3,600		250						6,000		6,000		6,000				2,400		66.7%

		4390 · Insurance Expense		20,278		20,642				20,000				- 0		20,000		20,000						25,000		25,000		25,000				5,000		25.0%

		41252 - Prof Fees - Legal Fees								64,726		24,580		42,137		20,000		(22,137)						36,000		36,000		45,000				16,000		80.0%		Updated A. Mills RPRV Law 3/1/21

		4400 · Prof. Fees-Consulting Engineers		32,998		14,025		283,415		86,808		24,124		41,355		100,000		58,645						120,000		120,000		35,000				20,000		20.0%		Barge 

		4420 · Prof. Fees - Auditor		2,000		580				- 0				- 0		2,500		2,500						2,500		2,500		2,500				- 0		0.0%

		4490 · Prof. Fees - Other		421,820		251,305		10,000		20,041				- 0		23,000		23,000						20,000		20,000		110,000				(3,000)		-13.0%		Add MBR consult.  Est 90k

		4800 · Bank Charges		79		140		2,246		- 0				- 0		250		250						250		250		250				- 0		0.0%

		4900 · Other Expense				403		190		- 0		4,351		7,459		1,000		(6,459)						1,000		1,000		1,000				- 0		0.0%

		4990 · Depreciation Expense		356,290		405,050		360,000		446,368		262,500		450,000		450,000		- 0						530,000		530,000		530,000				80,000		17.8%		Added Hill property drip fields

		4994 · Interest Expense		17,802		15,042		12,310		9,572		4,351		7,459		9,500		2,041						9,500		9,500		9,500				- 0		0.0%

		Total Expense		1,130,442		1,017,333		985,703		1,067,887		603,955		1,035,351		1,114,134		78,783						1,447,379		1,467,379		1,429,255		- 0		333,245		29.9%

		Net Income from Operations		(269,866)		(35,970)		173,132		201,761		195,977		335,961		158,835		19,560						63,187		43,187		78,811		- 0		(95,648)		-60.2%









		3300 · Effluent Disposal Fees - New Building Permits		849,914		531,514		415,126		743,400		330,753		567,005		500,000								565,005		565,005		847,508				65,005		13.0%		Reducing the number of new building permits for Taps to 150
(the average before covid-19 was 200/yr)

		3300 · WW Impact Fees - New Development												- 0



		Total Tap Fees		849,914		531,514		415,126		743,400		330,753		567,005		500,000								565,005		565,005		847,508		- 0		65,005		13.0%



















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Wastewater Fund	


&D		




WW Fees

		Developments		Taps		FY2020		FY2021		FY2022		FY2023		FY2024		FY2025

		System Impact Fee		$   9,650.05

		Builder Effluent Fee		$   5,650.05																		taken from the building permits worksheet

		Littlebury		91				$   1,392,309																Taps Permitted		CO's		Remaining

		Pleasant Creek		400				$   2,296,420														Allenwood		14		11		3

		Parson's Valley		351						$   5,370,335												Tollgate		603		477		126

		Holt Condo's		59						$   338,722												Tollgate Apts

		Encompass (pd $1.116m) 		318																		Bridgemore		489		399		90

		Avenue Downs 		69																		Canterbury		751		647		104

		Whislestop		343				$   377,300

		TriStar		4

		Thompsons Machinery		15																				125

																								45

																								5625

		Tollgate Final Plat		146																				67500

		Total Development Fees				$   - 0		$   4,066,029		$   5,709,057		$   - 0		$   - 0		$   - 0

						FY2020		FY2021		FY2022		FY2023		FY2024		FY2025

		New Building Taps						100		150		175		200		200

		Tap Fee						$   5,650		$   5,650		$   5,650		$   5,650		$   5,650

		TOTAL TAP FEES						$   565,005		$   847,508		$   988,759		$   1,130,010		$   1,130,010









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































WW CIP 

		      Capital Improvement Plan Expenditures



		Wastewater Fund		    FY 2020		    FY 2021		Actual thru 4/30/2021				Revised FY 2021		Draft 1   
 FY 2022		Draft 2   
 FY 2022		Proposed 
 FY 2022		    FY 2023		    FY 2024		    FY 2025		FY 2026				BACK to Summary

				500,000

		WW - Hill Property Drip Fields - Const.				$200,000		$875,719				$1,129,352

		WW - MBR Design Fees and SRF app.				$635,000		$632,159				$914,500

		WW - MBR Facility - Eng Serv/Proj Mgmt   **				$250,000						$250,000		$750,000		$750,000		$750,000												Rec Barge 3/19/21 est. 440k

		WW - MBR Facility - Const.        **				$2,400,000						$1,000,000		$10,600,000		$10,600,000		$10,600,000		$4,800,000

		WW - Alexander Drip Fields - Const.																						$9,000,000

		WW - Alexander Drip Fields - Eng Svcs/Proj Mgmt						$9,750				$9,750										$670,000



		WW - Columbia Pike HWY 31 - line improvements

		WW - Critz Lane sewer relocation						$18,653				$35,000						$231,500

		WW - Blowers										$10,000

		WW - new line along Hwy 31

		WW - New pump station or new pump at the church

		WW - Main pumps used for 75% of stations										$19,000

		WW - Fabricat/Pump new design for HC												$15,000		$15,000		$15,000

		WW - Truck 4x4 4 door												$45,000		$45,000		$45,000

		WW - Rebuild Tollgate Main Station														$75,000		$75,000

		WW - Blowers for HC and Regional														$34,000		$34,000



		Total Capital Improvements for Wastewater		500,000		$3,485,000		$1,536,281				$3,367,602		$11,410,000		$11,519,000		$11,750,500		$4,800,000		$670,000		$9,000,000		$0



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































&D		




WW CIP-Blower

				Town of Thompson's Station

				Budget Request Form		FYE		Revised FY21



		Department:		Wastewater		New 		Replacement



		Item:		Blower

		Type:		Equipment		Est. Cost:		$10,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Regional blowers sometimes only last about three years depending upon usage.



				This will be used to have a blower onsite for backup/reserve.

				So that operations will be maintained.













		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$10,000.00



		Requestor :		Kenny Bond

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































WW CIP-Vehicle

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Wastewater		New		Replacement



		Item:		Truck  - 4x4

		Type:		Vehicle		Est. Cost:		$50,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Replace current 2wd truck that has been in use for over 10 years



















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$50,000.00



		Requestor :		Kenny Bond

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Staffing

														COLI		3.50%																						3.50%

		General 																																						FY23

		Position		Current HC		Budgeted HC FY21		Rate				Current Annual
as of 05/01/21		FY22 Proposed HC		Rate		Proposed Budget FY 06/30/22		GF%		Admin		Com Dev		Public Works		Parks		WW		GF $		WW $		Proposed HC		Rate		Proposed Budget FY 06/30/23		04/29/21
Steps

		BOMA		5		5						$   30,000.00		5				$   30,000.00		80%		80%								20%		24,000.00		6,000.00		5				$   30,000.00



		Town Administrator		1		1		53.03				$   110,310.72		1		55.38		$   115,190.40		75%		25%		25%		25%		0%		25%		86,392.80		28,797.60		1		57.32		$   119,222.06

		Town Clerk/Recorder		1		1		20.16				$   41,926.56		1		20.86		$   43,393.99		75%		75%								25%		32,545.49		10,848.50		1		21.59		$   44,912.78

		Finance Director		1		1		40.49				$   84,219.20		1		42.45		$   88,296.00		50%		50%								50%		44,148.00		44,148.00		1		43.94		$   91,386.36

		Administrative Assist.												1		18.00		$   37,440.00		50%		50%								50%		18,720.00		18,720.00				18.63

		IT staff		1		1		25.87				$   53,809.60		1		28.47		$   59,217.60		50%		50%								50%		29,608.80		29,608.80

		Total Administrative 		4		4								5				$   373,537.99														$   235,415.09		$   138,122.90



		Planner		1		1		43.08				$   89,606.40		1		44.60		$   92,768.00		100%				100%						0%		92,768.00		- 0		1		46.16		$   96,014.88

		Building and Planning Tech		1		1		26.61				$   55,348.80		1		27.93		$   58,094.40		100%				100%								58,094.40		- 0		1		28.91		$   60,127.70

		Building Codes Official		0.5		1		- 0				$   - 0		0		- 0		$   - 0		100%				100%								- 0		- 0		1		- 0		$   - 0

		Codes Inspector I		1		1		26.63				$   55,380.00		1		27.65		$   57,512.00		100%				100%								57,512.00		- 0		1		28.62		$   59,524.92

		Codes Inspector II												1		28.00		$   58,240.00		100%				100%								58,240.00		- 0

		Total Community Development		3.5		4								4				$   266,614.40														$   266,614.40		$   - 0



		Maintenance Supervisor		1		1		27.08				$   56,327.44		1		28.34		$   58,947.20		100%						100%						58,947.20		- 0		1		29.33		$   61,010.35

		Maint. Crew		3		3		16.00				$   99,840.00		4		16.78		$   139,609.60		100%						100%						139,609.60		- 0		4		17.37		$   144,495.94

		Total Public Works		4		4								5				$   198,556.80														$   198,556.80



		Add PTO balances 																$   65,000.00														55,000.00		10,000.00



		Town Staff HC		11.5		12						$   676,768.72		14				$   903,709.19														$   755,586.29		$   148,122.90		12				$   676,695.00





		Wastewater

		Position		Current HC		Budgeted HC FY21		Rate				Current Annual		FY22 Proposed HC		Rate		Proposed Budget FY 06/30/22		GF%		Admin		Com Dev		Public Works		Parks		WW		GF $		WW $

		Supervisor		1		1		35.60				$   74,052.16		1		37.90		$   78,832.00												100%				78,832.00		1		39.23		$   81,591.12

		Operators		1		1		24.30				$   50,549.82		2		25.31		$   105,289.60												100%				105,289.60		2		26.20		$   108,974.74

		Grade 4 Operator												0		36.00		$   - 0												100%				- 0										Remove Grade 4 Operator and move to Consulting role.   (KM 03/12/2021)

		Wastewater Finance Assistant		0		0								0				$   - 0												100%				- 0



		Wastewater HC		2		2						$   124,601.98		3				$   184,121.60																$   184,121.60		3				$   190,565.86



		TOTAL HC for Town		13.5		14						$   801,370.70		17				$   1,087,830.79														$   755,586.29		$   332,244.50		15



		BACK to Summary





																		189997

																		289013

																		191882

																		97760

																		174678

																		943330

																		30000

																		973330

																		$   (114,500.79)





























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Staffing	


&D		




Staff Request Admin

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Administration		New		Replacement



		Item:		Administrative Assistant

		Type:		Staffing		Est. Cost:		$17/hr

				(Staffing, Vehicle, Equipment, Software)





		Purpose: (with reasonable detail to support the request):

				Assist in overall administrative tasks that will assist all dept.

				 -  Wastewater customer billing, account inquiries, payments

				 -  Park rentals, event coordination, community garden info.

				 - Assist in hosting or coordinating meetings and backup IT 

				 - Support TA with schedules and social media

				 - Town website postings and updating

				 - Filing, other dept support as need.







		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes		No





		Additional Staff/Support needed:				Yes		No









						Total Cost of Request		$   35,360.00



		Requestor :		Steve Banks, Finance Director

		Date:		2/12/21









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Staff Request Codes I

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Community Development		New		Replacement



		Item:		Codes Inspector II

		Type:		Staffing		Est. Cost:		$19/hr

				(Staffing, Vehicle, Equipment, Software)





		Purpose: (with reasonable detail to support the request):

				Create a progression for Codes Inspectors.

				Currently have one Code Inspector.   Update this title 

				to Codes Inspector I  and move to Codes Inspector II















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes		No

				Yes - Passed all certifications and 3 years experience



		Additional Staff/Support needed:				Yes		No









						Total Cost of Request



		Requestor :		Micah Wood

		Date:









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Staff Request Maint

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Public Works		New		Replacement



		Item:		Maintenance Crew

		Type:		Staffing		Est. Cost:		$14.50-15/hr

				(Staffing, Vehicle, Equipment, Software)





		Purpose: (with reasonable detail to support the request):

				Additional maintenance support is needed to keep up with 

				increasing population for road and park maintenance.

				This includes assisting with additional park projects, limb 

				removal and to be able to keep crews in pairs.













		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes		No





		Additional Staff/Support needed:				Yes		No









						Total Cost of Request		$   31,200.00



		Requestor :		Bryan King - Public Works Supervisor

		Date:		2/3/21









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Staff Request WW Operator

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Wastewater		New		Replacement



		Item:		Operator

		Type:		Staffing		Est. Cost:		$14.50-15/hr

				(Staffing, Vehicle, Equipment, Software)





		Purpose: (with reasonable detail to support the request):

				In need of extra help that will be used 

				to assist maintence of drip fields, checking of all

				systems

				Inspecting new infrastructur, repairing and replacing 

				pumps, valves and manhole covers.  











		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes		No

				Operator 1 min. 



		Additional Staff/Support needed:				Yes		No









						Total Cost of Request		$   31,200.00



		Requestor :		Kenny Bond

		Date:		2/3/21









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































WW Staff Request Op

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Wastewater		New		Replacement



		Item:		MBR Operator IV

		Type:		Staffing		Est. Cost:		$   75,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose: (with reasonable detail to support the request):

				New position due to MBR being constructed.   We are

				required by the State to have an Operator IV in a position 

				to oversee the MBR system















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes		No





		Additional Staff/Support needed:				Yes		No









						Total Cost of Request		$   75,000.00



		Requestor :		Ken McLawhon - Town Administrator

		Date:		2/3/21









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Budget Ordiance

						FY 2019-2020		FY 2020-2021		FY 2021-2022

				General Fund Revenues		Actual		Estimated		Proposed

		1		Local taxes		$1,472,302		$1,855,694		$0

		2		Licenses, Permits and Fees		1,169,143		1,096,632		793,000

		3		Intergovernmental		859,885		642,344		0

		4		Other Revenue		47,499		21,983		46,200

				State Aid and Grants		0		0		0

				Total Revenues		3,548,829		3,616,652		839,200

				Beginning Fund Balance		5,154,502		6,267,260		7,333,817

				Total Available Funds		$8,703,331		$9,883,912		$8,173,017



						FY 2019-2020		FY 2020-2021		FY 2021-2022

				State Street Aid Fund Revenue		Actual		Estimated		Proposed



				Intergovernmental		$175,356		$179,567		$0

				Total Revenues		175,356		179,567		0

				Beginning Fund Balance		188,251		283,108		372,889

				Total Available Funds		$363,607		$462,675		$372,889







						FY 2019-2020		FY 2020-2021		FY 2021-2022

				Wastewater Fund Revenue		Actual		Estimated		Proposed



				Wastewater Fees		$1,104,491		$1,230,406		$0

				Tap Fees		502,500		743,400		0

				Other Revenue		41,619		39,242		0

				Total Revenues		1,648,610		2,013,048		0

				Beginning Fund Balance		3,955,149		4,353,686		1,487,894

				Total Available Funds		$5,603,759		$6,366,734		$1,487,894







						FY 2019-2020		FY 2020-2021		FY 2021-2022

				General Fund Expenditures		Actual		Estimated		Proposed



				Government Administrative		$1,342,884		$1,398,862		$0

				Streets		41,903		49,989		0

				Capital Outlay		701,584		788,484		2,886,000

				Parks		37,756		11,493		0

				Debt Service		311,944		301,267		0

				Total Appropriations		2,436,071		2,550,095		2,886,000

				Surplus/(Deficit)		1,112,758		1,066,557		(2,046,800)

				Ending Fund Balance		$6,267,260		$7,333,817		$5,287,017

				Employees		13		12		12





						FY 2019-2020		FY 2020-2021		FY 2021-2022

				State Street Aid Fund Exp.		 Actual		Estimated		Proposed



				Streets		$80,499		$89,786		$0

				Total Appropriations		80,499		89,786		0

				Surplus/(Deficit)		94,857		89,781		0

				Ending Fund Balance		$283,108		$372,889		$372,889





						FY 2019-2020		FY 2020-2021		FY 2021-2022

				Wastewater Fund Expenses		Actual		Estimated		Proposed



				Wastewater Department		$898,274		$1,058,315		$0

				Debt Service		123,422		120,525		117,803

				Capital Assets/Projects		228,377		3,700,000		3,485,000

				Total Appropriations		1,250,073		4,878,840		3,602,803

				Surplus/(Deficit)		398,537		(2,865,792)		(3,602,803)

				Ending Fund Balance		$4,353,686		$1,487,894		($2,114,909)

				Employees		2		2		2







						General Fund		$7,333,817

						State Street Aid Fund		$372,889

						Wastewater Fund		$1,487,894









				Bonded or Other		Debt		Interest		Debt Authorized		Principal Outstanding at June 30

				Indebtedness		Principal		Requirements		and Unissued

				Bonds		$0		$0		$0		$0

				Notes		$2,075,274		$55,603		$0		$1,718,863

				Capital Leases		$0		$0		$0		$0

				Other Debt		$0		$0		$0		$0









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Planning Notes

		Date		From		Idea		Amount		Dept/Program		Account



		8/2/19		Wendy D		TAP Grant awarded		$1mil ?		Parks		Park Improvements		TDOT - TAP grant : hompson’s Station’s 2019 TAP application for the Multi-Modal Connectivity Project – Phase 2 was the grant award that I called the Mayor about earlier this morning (this is for the construction of a multi-modal greenway beginning at a trailhead at Nutro Dog Park and terminating at existing facilities on Critz Lane).

 

The federal construction grant totals $1,039,002.  My office will be following-up at a later date with the specifics of the award presentation at the State Capito

														Corey:   Same question.  Wondering if the money we spent on the Hwy 31 undercrossing goes towards our part.  It was $200K ish…

		8/2/19		Wendy D		ATP grants		$2mil ?		Parks		Park Improvements





		9/16/20		Tyler		Cell phones for all depts		200-500/mth		ALL		Telecommunications		Improve all communications for ALL depts - instead of using individual personal cell phones.













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































2022 Budget Outline







		The Budget is a map to use as a guide for the future direction of the Town.



		Providing needed services to the community in which the community 

		has a voice in what they would like to use, need or have concerns over.



		The mission of the Finance Department is to assist in providing that

		financial map to how the Town can achieve those goals.





		To assist with this process we have developed a budget (map) that will help lead us to our goals.







				TS		Spring Hill		Franklin		Shelbyville		Nashville

		Property Taxes 		0.103		0.6569		0.4176

		Water Fees (4,000 gal)		$   27.80		$   17.18		$   23.80		$   24.30

		Wastewater Fees (4,000 gal)		$   29.88		$   21.11		$   29.26		$   38.90

				$57.79		$38.95		$53.48		$63.20



		Single Lot Review		$   25				$   100

								+ .0005 *  value



		Building Permits						Based on expected value

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Fund Bal

		General Fund

				FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

		 Fund Balance Beginning		$   5,500,000		$   5,450,000		$   7,596,150		$   13,225,938		$   27,756,494		$   33,665,489

		Less Reserves 		$   (1,030,000)		$   (1,050,600)		$   (1,071,612)		$   (1,093,044)		$   (1,114,905)		$   (1,137,203)										5811342

		Building, Impact & Other Fees		$   1,530,086		$   249,750		$   842,400		$   982,800		$   1,123,200		$   1,123,200										56000

		Park Impact Fees		$   - 0		$   61,000		$   73,200		$   85,400		$   97,600		$   97,600

		Capital Improvement Projects		ERROR:#REF!		$   2,886,000		$   5,785,800		$   14,555,400		$   5,803,100		$   4,524,900



		Est Fund Balance		ERROR:#REF!		$   7,596,150		$   13,225,938		$   27,756,494		$   33,665,489		$   38,273,985





		Wastewater Fund

				FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2024

		 Fund Balance Beginning		$   4,200,000		$   700,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Less Reserves		$   (580,000)		$   (591,600)		$   (603,432)		$   (615,501)		$   (627,811)		$   (640,367)



		Development Fees		$   - 0		$   - 0

		Builder Effluent Fees		$   437,500		$   565,005		$   847,508		$   988,759		$   1,130,010		$   1,130,010

		Capital Improvement Projects		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!





		Est. Fund Balance 		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Org Chart 06302021

								Town of Thompson's Station



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Admin Assistant

TBD

Wastewater Chief Operator

Bond

Building Inspector

TBD

BOMA
Board of
Mayor and Alderman

Town Administrator

Administration

Community
Development

Public Works

Wastewater



Equipment

		Capital Expenditures - Maintenance

		Description		Department		New 
Replacement		Quantity		Cost/Ea.		Total		Funds



















				Total Maintenance Equipment 								$   - 0





		Capital Expenditures - Wastewater

		Description		Department		New 
Replacement		Quantity		Cost/Ea.		Total		Funds











				Total Maintenance Equipment 								$   - 0







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































&D		




41254 Cons. Eng

		General Fund				FY21

		Vendor		Purpose		Amount		Funds

		Barge Design Solutions		On-Call Services 		$   50,000.00		GF

				TIS are considered pass thru costs to developers

		Barge Design Solutions		ThouroughFare planning 		$   96,000.00		GF







		Other 









				Total 41254 Consulting Engineers		$   146,000.00



				Return to Gen Budget





		Wastewater Fund



		Vendor		Purpose		Amount		Funds

		Barge Design Solutions		On-Call Services		$   50,000.00		WW

				WW review fees are pass thru expenses, therefore not budgeted

		Barge Design Solutions		Drip Field/ Sewer Line plan reviews		$   50,000.00		WW







		Other 









				Total WW Consulting Engineers		$   100,000.00

















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































41259 Prof Fees Other

		41259 Prof Fees Other		FY21		FY22		FY23		FY24		FY25



		Volkert - planning Services		$   75,000

		Traffic Studies





















		Total 41259 Prof Fees Other		$   75,000

















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































41265 Parks & Rec Expense

		41265 · Parks & Rec. Expense		FY21		FY22		FY23		FY24		FY25





		Park Maintenance		2,500.00

		Dog waste bags		800.00

		Monthly Cleanup services		6,000.00

		Utility Expenses (Water/Elec)		2,500.00

		Trail Repairs (gravel, mulch)		2,500.00

		Community Garden maint.		1,000.00

		Arborist		12,000.00

		Concrete Table tennis		5,300.00

		Cornhole game		1,600.00

		Benches - 4		3,400.00

		Dog Agility Equipment		7,300.00



		Total 41265 Parks & Rec Expense		44,900.00























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Debt Schedule

		General Fund Debt Obligation

				Orig Bal		Rate				FY19 Bal		FY20 Bal		FY21 Bal		Pmts FY21		F

		First Farmers		$   1,153,000		2.85%				$   576,500		$   461,200		$   345,900		$   126,801



		First Tennessee		$   1,550,000		2.90%				$   1,420,000		$   1,290,000		$   1,160,000		$   167,410



										$   1,996,500		$   1,751,200		$   1,505,900		$   294,211

												$   245,300		$   245,300

		Wastewater Fund Debt Obligation

				Orig Bal		Rate				FY19 Bal		FY20 Bal		FY21 Bal		Pmts FY21

		Franklin Synergy		$   1,000,000		2.45%				$   435,185		$   324,074		$   212,963		$   117,803

										$   2,431,685		$   2,075,274		$   1,718,863

												$   356,411		$   356,411













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Notes

				Declining housing starts from builders

				Bond Rates

				4/7/20

				Note for FY 22 budget  - separate the SSA from the GF













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Changes

						General Fund		5/13/19		6/12/19

								Reading 1		Reading 2		Funds Inc (Dec)

						Payroll Expenses 
 (Wages, Taxes & Benefits)		$   950,417		$   813,087		$   137,330		Staff adj

						Debt Service		$   171,000		$   301,267		$   (130,267)		Error  

						Building Permits		$   420,000		$   504,000		$   84,000		Fee increase



						Wastewater Fund

								Reading 1		Reading 2		Funds Inc (Dec)

						Payroll Expenses 
 (Wages, Taxes & Benefits)		$   271,284		$   256,078		$   15,206		Allocation adj



						6/6/19

						Delete Engineer + benefits & taxes

																												TA

																												TC

																												FD

																												IT

								Actual FY18		Estimate FY19		Proposed FY20																BC

																												TP

						General Fund Salaries		$549,890 *		$557,434 *		$630,955																Bryan

						Headcount		9		10		13



						Wastewater Salaries		$115,663 *		$120,607 *		$213,104

						Headcount		2		2		2



						Total Salaries		$665,553		$678,041		$844,059

						Total Headcount		11		12		15



						* Allocations NOT made in FY18 and FY19
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Benefits

								Monthly		Monthly		Monthly		Monthly

		Benefit Offered		Company		Description		Town Costs		Spouse EE cost		Child EE cost		Family EE cost

		Medical		United Healthcare		Premium covered 100% for Employee
$2000/$4000 Plan Deductible		432.27		432.27		367.43		799.70

		Dental		Delta Dental		Premium covered 100% for Employee		34.33

		Vision		United Healthcare		Premium covered 100% for Employee		4.97

		Health Savings Account Contribution		Tennessee Bank & Trust		$2,500 per year contributed by Town/monthly		208.33

		Life Insurance		Lincoln Life		$25,000 benefit; premium covered 100% for Employee		16.50

		Accidental Death & Dismemberment		Lincoln Life		$25,000 benefit; premium covered 100% for Employee		1.13

		Short Term Disability		Lincoln Life		60% benefit; premium covered 100% for Employee		60.00

		Long Term Disability		Lincoln Life		60% benefit; premium covered 100% for Employee		45.00

		457 Retirement Plan		John Hancock		5% match;  3 year vesting period		varies

		Paid Time Off				12 hours earned each month/144 hrs annual
12 Paid Holidays per year





								Monthly

						United Health Insurance		4,322.70				FY19 Budget		110,000.00

						United Vision 		49.70				H S A		30,000.00

						Delta Dental		343.30				United		51,000.00

						Lincoln Life		700.00				Lincoln		9,600.00

						457k Matching funds						Delta		4,800.00

												Vision		600.00

														96,000.00







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Town of Thompson's Station Benefits Offered 		




Software and Subscriptions

		Vendor		Description		Account		Dept		Monthly		Quarter		Annual		General %		WW %

		T-Moblie		Codes IPAD		41311 Office Expenses		4500 - Com Dev		42						100

		Dude Solutions		SmartGov permit software		41311 Office Expenses		4500 - Com Dev								100

		Ampstun		WW billing software		41311 Office Expenses		WW						2000				100

		Google				41311 Office Expenses

		Microsoft				41311 Office Expenses

		Ring Central		Phone system				8000 - Admin						4500		80		20





image1.gif





      Capital Improvement Plan Proposed 
FY 2022 FY 2023 FY 2024 FY 2025 FY 2026

Maintenance Equipment/Vehicles

 - Single Cab 550 w/dump truck $60,000
$0 $0 $0 $0 $0

Maintenance Equipment Total $60,000 $0 $0 $0 $0

195/4/2021


Outline



				Town of Thompson's Station

				Budget Workbook																												2/25/21		Business Outlook from LBMC

																																		COVID

				Table of Contents																														3 out of 4 were impacted negative

																																		Hit worse - Revenues

																																		4 out of 10 bus believe the 2020 elections have a negative impact

				Department		Tab																												But  60% will have no or positive impact



				Appropriation Summary		1

				 - Debt Summary ( All)



				General Fund		2

				 - Revenues  (All)

				 - Expenditures (All)

				 - Staffing



				Capital Improvement Plan/Projects		3



				State Steet Aid 		4

				 - Revenues & Expenditures

				 - Capital Improvement Projects



				Administration Expenditures		5



				Community Development Expenditures		6



				Public Works Expenditures		7



				Parks Expenditures		8



				Wastewater Services 		9

				 - Revenues & Expenses

				 - Staffing

				 - Capital Improvement Plan/Projects
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Town of Thompson's Station 

Structure
Mission
Departments
Budget Appropriation Summary
General Fund Budget
Budget by Departments
Wastewater Fund Budget
Capital Improvements Plan 
Personnell Summary






Appropriation Summary

						FY 2019-2020		FY 2020-2021		FY 2020-2021				Draft 1 - 3/3/21		Draft 2 - 3/12/21		Proposed

						Actual		Projected		Budget		Revised		FY 2021-2022		FY 2021-2022		FY 2021-2022

		GENERAL FUND 

				All Revenue sources		$   3,782,540				3,252,800		3,252,800		4,538,447		4,638,447		4,774,399

				Administrative Expenditures		1,689,274				1,839,384		1,839,384		973,595		980,594		1,049,479

				Community Development Expenditures										564,275		566,275		590,409

				Public Works Department		22,500								335,333		355,333		374,991

				Park Expenditures		14,477				44,900		44,900		37,600		37,600		37,600

				Total Debt Service		301,212				294,211		294,211		287,155		287,155		287,155

				Capital Improvement Projects		672,016				2,904,000		2,904,000		5,785,800		2,986,988		2,986,988

				Net Increase (Decrease) in Fund Balance 		1,083,061				(1,829,695)		(1,829,695)		(3,445,311)		(575,498)		(552,224)



				Beginning Fund Balances 		6,021,934				7,104,995		7,104,995		5,275,300		5,275,300		5,275,300

				Ending Fund Balances		7,104,995				5,275,300		5,275,300		1,829,989		4,699,802		4,723,076





		STATE STREET AID

				Gas Tax Revenues		178,170		174,929		175,000		175,000		175,000		175,000		184,000

				Road and Street Expenditures		33,023		86,154		158,000		60,000		99,700		129,400		129,400

				Capital Improvement Projects - Roads		- 0		- 0		- 0		150,000		37,292		187,292		187,292

				Net Increase (Decrease) in Fund Balance 		145,147		88,775		17,000		(35,000)		38,008		(141,692)		(132,692)



				Beginning Fund Balances 		283,108		428,255		461,278		461,278		426,278		426,278		517,030

				Ending Fund Balances		428,255		517,030		478,278		426,278		464,286		284,586		384,338





		WASTEWATER FUND

				Total Revenues + Fees + loan proceeds		2,034,859				4,049,616		1,772,969		13,075,571		13,075,571		13,355,574

				Less Operating Expenses		1,053,186				1,220,594		1,094,634		1,437,879		1,457,879		1,419,755

				Less Debt Service		120,683				117,803		117,803		115,081		115,081		115,081

				Less Capital Improvement Plan/Projects		2,241,973				3,485,000		3,485,000		11,410,000		11,519,000		11,750,500

				Net Increase (Decrease) 		(1,380,983)				(773,781)		(2,924,468)		112,611		(16,389)		70,238



				Beginning Cash		4,266,192				3,987,362		3,987,362		1,062,894		1,175,505		3,213,581

				Ending Cash		3,987,362				3,213,581		1,062,894		1,175,505		1,159,116		3,283,819







&"Arial,Bold"&12Town of Thompson's Station Budget Summary&"Arial,Regular"
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Proposed  FY 2021-2022

Proposed	FY 2021-2022	



Administrative Expenditures	Community Development Expenditures	Public Works Department	Park Expenditures	Total Debt Service	Capital Improvement Projects	1049479.3900384801	590408.68896000006	374991.49312	37600	287155	2986988	Proposed	FY 2021-2022	



Administrative Expenditures	Community Development Expenditures	Public Works Department	Park Expenditures	Total Debt Service	Capital Improvement Projects	1049479.3900384801	590408.68896000006	374991.49312	37600	287155	2986988	FY 2020-2021	Revised	Administrative Expenditures	Community Development Expenditures	Public Works Departm	ent	Park Expenditures	Total Debt Service	Capital Improvement Projects	3252800	1839384	44900	294211	2904000	-1829695	Draft 1 - 3/3/21	FY 2021-2022	Administrative Expenditures	Community Development Expenditures	Public Works Department	Park Expenditures	Total Debt Service	Capital Improvement Projects	4538447	973595	564275.14679999999	335333	37600	287155	5785800	-3445311.1468000002	Draft 2 - 3/12/21	FY 2021-2022	Administrative Expenditures	Community Development Expenditures	Public Works Department	Park Expenditures	Total Debt Service	Capital Improvement Projects	4638447	980594.43599999999	566275.14679999999	355332.61479999998	37600	287155	2986988	-575498.19759999961	



Budget Allocation

				General Fund						FYE20-FYE21 Variance										General Fund Revenues

						Rev Budget FYE20		Rev Budget FYE21		Dollars		Percent

				Tax Revenues (Property, Sales, Gas, Alcohol)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0.0%		ERROR:#REF!								Property Tax		Sales tax		Alcohol		Bldg Per/Impact		Grants		All Other		TOTAL		Var

																				2022		$304,500		$1,790,000		$154,600		$1,078,950		$986,849		$277,500		$4,592,399		21.4%				4590399

																				2021		$341,001		$1,954,646		$159,798		$1,067,730		$164,926		$94,391		$3,782,491		1.6%

				Payroll Expenditures		$821,416		$0		($821,416)		-100.0%		ERROR:#REF!						2020		$318,113		$1,734,759		$139,262		$1,390,057		$0		$140,029		$3,722,220

				Streets & Roads		$198,000		$0		($198,000)		-100.0%		ERROR:#REF!						2019		$286,533		$1,597,129		$129,870		$1,146,747		$202,472		$155,178		$3,517,929

				Professional Fees		$199,500		$0		($199,500)		-100.0%		ERROR:#REF!						2018		$269,807		$1,542,639		$141,726		$1,086,988		$0		$144,174		$3,185,334

				Operations		($217,900)		($8,000)		$209,900		-96.3%		ERROR:#REF!

				Park Maint & Improvements		$20,150		$0		($20,150)		-100.0%		ERROR:#REF!

				County Services		$133,000		$8,000		($125,000)		-94.0%		ERROR:#REF!

				Debt Service 		$301,267		$0		($301,267)		-100.0%		ERROR:#REF!



				Total Expenditures
 (Not including CIP)		$1,455,433		$0		($1,455,433)		-100.0%		ERROR:#REF!



				Net Change in Position		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!















































				Capital Improvement Projects		FY2021

				Sources of Funds

						General Funds		Wastewater



				 Fund Balances FY2020		$   5,631,230		$   4,238,396

				Less Reserves 		$   (1,030,000)		$   (500,000)



				Fund Increase/Income from Operations		$   2,109,531		$   63,187

				Building, Impact & Other Fees		$   1,530,086		$   565,005

				Other Funding Sources (Grants)		$   - 0



				Capital Improvement Projects		ERROR:#REF!		ERROR:#REF!

				Parks Improvement Projects		ERROR:#REF!



				Est Fund Balance FY2020		ERROR:#REF!		ERROR:#REF!



























																				Wastewater Fund

				Wastewater Fund						FYE20-FYE21 Variance

				Expenses		Rev Budget FYE20		Rev Budget FYE21		Dollars		Percent

																						WW Fees		Tap Fees				Total

				Wastewater Fees & Other		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!								2021		$   - 0		$   - 0				$   - 0

																				2020		$   1,251,619		$   500,000				$   1,751,619

				Payroll Costs		$   281,284		$   - 0		$   (281,284)		-100.0%		25%						2019		$   1,249,841		$   498,151				$   1,747,992

				Operations		$   373,350		$   - 0		$   (373,350)		-100.0%		34%						2018		$   944,152		$   531,514				$   1,475,666

				Depreciation		$   450,000		$   - 0		$   (450,000)		-100.0%		40%						2017		$   846,624		$   849,914				$   1,696,538

				Interest Expense		$   9,500		$   - 0		$   (9,500)		-100.0%		1%



				Total Expenses		$   1,114,134		$   - 0		$   (1,114,134)		-100.0%		100%



				Income from Operations		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!
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Wastewater Revenues FY2021



WW Fees	Tap Fees	1251619	500000	Wastewater Expenses FY2020

Payroll Costs	Operations	Depreciation	Interest Expense	281284	373350	450000	9500	General Fund Revenues FY2021

Property Tax	Sales tax	Alcohol	Bldg Per/Impact	All Other	341001	1954645.5	159798	1067730	94390.5	

Gen Fund

																										Draft 1		Draft 2		Draft 3				FYE 21 - FYE 22 Variance

								General Fund		  Actual FYE 6/30/18		Actual FYE 6/30/19		Actual FYE
6/30/20		As of
02/28/21		Projected FYE 06/30/21		Approved Bud
6/30/21		Est Var
06/30/21		Revised Bud
06/30/21		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FYE 6/30/22		Dollars		Percent

						Revenues

		1						31111 · Real Property Tax Revenue		226,792		269,807		286,533		227,334		341,001		283,500		57,501		283,500		350,000		350,000		350,000				66,500		19.5%		This includes buildings that are completed.

		1						31610 · Local Sales Tax - Trustee		918,033		915,171		987,944		841,001		1,261,502		915,000		346,502		915,000		1,000,000		1,100,000		1,100,000				85,000		6.7%		Wayfair Law (10/2019) has had an impact in 2020

		1						31810 · Adequate School Facilities Tax		40,882		69,684		51,105		39,740		59,610		46,000		13,610		46,000		52,000		52,000		52,000				6,000		10.1%

		3						32260 · Business Tax Revenue		96,591		96,274		85,637		78,265		117,398		75,000		42,398		75,000		85,000		90,000		90,000				10,000		8.5%

		3						33320 · TVA Payments in Lieu of Taxes		30,250		53,590		41,974		27,010		40,515		56,000		(15,485)		56,000		56,000		56,000		56,000				- 0		0.0%		Qtrly pmts of $13991 - looking for 2 more 

		3						33510 · Local Sales Tax - State		222,196		370,503		430,468		317,081		475,622		465,000		10,622		465,000		465,000		475,000		475,000				- 0		0.0%

		s						33552 · State Streets & Trans. Revenue		5,415		8,836		8,613		6,255		9,383		9,000		383		9,000		9,000		9,000		9,000				- 0		0.0%

		s						33553 · SSA - Motor Fuel Tax		50,907		83,560		90,708		58,250		87,375		92,000		(4,625)		92,000		92,000		92,000		92,000				- 0		0.0%

		s						33554 · SSA - 1989 Gas Tax		8,158		13,355		14,336		11,030		16,545		15,000		1,545		15,000		15,000		15,000		15,000				- 0		0.0%

		s						33555 · SSA - 3 Cent Gas Tax		15,141		24,750		26,564		14,877		22,316		28,000		(5,685)		28,000		28,000		28,000		28,000				- 0		0.0%

		s						33556 · SSA - 2017 Gas Tax				21,880		34,292		29,299		43,949		34,000		9,949		34,000		35,000		40,000		40,000				1,000		2.3%

		2						32200 · Building Permits		347,249		419,384		479,812		379,319		568,979		504,000		64,979		504,000		504,000		299,700		249,750		249,750		(319,229)		-56.1%		est 150 new permits at current fee

		2						32230 · Submittal & Review Fees		46,569		43,583		16,735		27,208		40,812		5,000		35,812		5,000		5,000		5,000		3,125		3,125		(37,687)		-92.3%		Single lot reviews = $25/ea.  125 new permits

		2						32300 · Impact Fees (Roads)		523,178		624,021		650,200		305,293		457,940		567,000		(109,061)		567,000		538,950		538,950		449,125		449,125		(8,815)		-1.9%		est 125 new permits at new impact fee rate

		1						31710 · Wholesale Beer Tax		100,998		97,655		99,789		84,894		127,341		99,000		28,341		99,000		110,000		115,000		115,000				11,000		8.6%		No additional finished commercial expected

		1						31720 · Wholesale Liquor Tax		9,047		14,708		15,208		15,265		22,898		15,000		7,898		15,000		20,000		20,000		20,000				5,000		21.8%		No additional finished commercial expected

		2						32000 · Beer Permits		600		600		600		500		750		600		150		600		600		600		600				- 0		0.0%		$100 annual fee.  

		3						33530 · State Beer Tax		1,294		2,205		- 0				- 0		- 0		- 0		- 0										- 0		0.0%

		3						33535 · Mixed Drink Tax		24,006		11,991		14,273		5,873		8,810		9,000		(191)		9,000		9,000		9,000		9,000				- 0		0.0%

								33730 - State Grants								164,926		164,926										173,000		173,000				(164,926)		-100.0%

								          - Federal Grants																														Federal $1,760k

								33725 · Greenways & Trails Grants (Phase 2 & 3 )		538,249								- 0		572,000						900,000		900,000		900,000		- 0						We have been award a grant for signs in Preservation Park from TDOT/Trailways Grant		4/2/20 -KM

		2						31900 · CATV Franchise Fee Income		17,718		28,641		25,494		18,768		28,152		30,000		(1,848)		30,000		30,000		30,000		30,000		30,000		1,848		6.6%

								33520 - State Income Tax								609		914

		4						32245 · Miscellaneous Fees		2,230		2,375		1,595		850		1,275		2,000		(725)		2,000		2,000		2,000		1,000		1,000		(275)		-21.6%

		4						36120 · Interest Earned - Invest. Accts		22,111		26,173		37,562		7,181		10,772		57,500		(46,729)		57,500		57,500		15,000		35,000		35,000		24,229		224.9%		Place reserves and unencumbered assets in higher yields 

		2						37746 · Parks Revenue/Park Impact Fees		6,374		19,785		21,796		28,895		43,343		7,000		36,343		7,000		30,000		73,200		61,000		61,000		17,658		40.7%		est 150 new permits at new park impact fee rate

		4						37990 · Other Revenue		63,460		10,050		9,595		6,624		9,936		9,900		36		9,900		9,900		9,900		10,200		10,200		264		2.7%		Property Rental (H Clark=600/mth, TN Equine=250/mth)		7200

								38000 · Transfer from Reserves				1,550,000						- 0								- 0		- 0		- 0		- 0

						Total Revenues				3,317,448		4,778,581		3,430,833		2,696,347		3,962,058		3,896,500		471,718		3,324,500		4,403,950		4,498,350		4,363,800		839,200		(302,433)		-7.6%



						Expenditures

								41110 · Payroll Expense		538,802		557,189		522,180		384,254		576,381		613,416		37,035				700,586		700,586		700,586				87,170		15.1%		Staff count 14 

								41141 · Payroll Taxes -  FICA		32,496		34,437		32,281		24,339		36,509		46,030		9,522				43,436		43,436		43,436				(2,594)		-7.1%				Health/Vision		465

								41142 · Payroll Taxes - Medicare		7,600		8,054		7,550		5,693		8,540		10,023		1,484				10,159		10,159		10,159				136		1.6%				Dental		30

								41147 · Payroll Taxes - SUTA		2,256		1,894		2,207		902		1,353		1,726		373				701		701		701				(1,025)		-75.8%				Life/ADD/STD/LTD		75

								41289 · Employee Retirement Expense		25,658		27,652		21,152		21,867		32,801		37,121		4,321				35,029		35,029		35,029				(2,092)		-6.4%		Town matches up to 5% of gross if employee participates.  3 year vesting period   (Not allocated)		TOTAL Mthly Benefits		778		9336		130704

								41514 · Insurance - Employee Medical		91,807		91,760		72,982		66,743		100,115		113,100		12,986				127,500		127,500		127,500				14,400		14.4%		Town pays for EE Medical Insurance + H.S.A. funds 		H.S.A. cont		208

								41110 - Staff PTO Balances										- 0		- 0		- 0				55,000		55,000		55,000				55,000		0.0%		PTO earned balances  

								41264 · Repairs & Maint - Vehicles		3,402		2,776		8,896		1,031		1,547		10,000		8,454				12,000		13,000		13,000				2,000		129.3%		General maintenance of Town vehicles and equipment.   As more equipment is acquired, so is the need for routine maintence and repairs.

								41268 · Repairs & Maint-Roads, Drainage		326,921		81,722		41,903		33,326		49,989		40,000		(9,989)				11,000		31,000		31,000				(29,000)		-58.0%		Specific needs road equip., Rentals, Shop supplies misc		FY21 - Rental 20k, Salt Box 2k

								41269 · SSA - Street Repair Expense		75,000				80,499		59,857		89,786		158,000		68,215				- 0		- 0		- 0				(158,000)		-176.0%		Moved to SSA Budget

								41270 · Vehicle Fuel & Oil Expense		9,841		14,246		15,838		9,397		14,096		22,000		7,905				20,000		21,000		31,000				(2,000)		-14.2%		Fuel and Oil changes All Vehicles

								41252 · Prof. Fees - Legal Fees		172,197		145,406		141,780		124,978		187,467		210,000		22,533		215,000		220,000		220,000		200,000				10,000		5.3%

								41253 · Prof. Fees - Auditor		11,500		15,740		14,500		15,481		23,222		14,500		(8,722)		15,500		94,500		94,500		94,500				80,000		344.5%

								41254 · Prof. Fees-Consulting Engineers		42,384		41,097		189,734		61,258		91,887		225,000		133,113				170,000		170,000		170,000				(55,000)		-59.9%

								41259 · Prof. Fees - Other		36,050		24,845		63,571		7,075		10,613		75,000		64,388				15,000		16,000		16,000				(60,000)		-565.4%		Fee studies, Land surveyors, Financial review

								41211 · Postage, Freight & Express Chgs		1,024		828		426		1,124		1,686		1,500		(186)		2,500		2,500		2,500		2,500				1,000		59.3%		Postage & Shipping

								41221 · Printing, Forms & Photocopy Exp		7,102		5,793		3,454				- 0		6,000		6,000				3,000		3,000		3,000				(3,000)		0.0%		Printing, printed forms, checks

								41231 · Publication of Legal Notices		2,283		2,857		2,624		979		1,469		3,000		1,532				3,500		3,500		3,500				500		34.0%		Expectation of more projects requires more notices 

								41235 · Memberships & Subscriptions		3,274		4,086		2,618		3,738		5,607		5,000		(607)		6,000		7,569		7,569		7,569				2,569		45.8%		Memberships and newspaper/catalog subscriptions for reference

								41241 · Utilities - Electricity		10,304		12,135		9,730		7,773		11,660		15,000		3,341				8,600		8,600		8,600				(6,400)		-54.9%		Moving some expense to SSA for traffic lights

								41242 · Utilities - Water		2,477		2,214		2,431		1,763		2,645		2,500		(145)				1,040		1,040		1,040				(1,460)		-55.2%		Parks, Town Hall, Community Center, Annex

								41244 · Utilities - Gas		1,443		1,774		1,498		953		1,430		2,000		571				2,000		2,000		2,000				- 0		0.0%		Atmos Gas

								41245 · Telecommunications Expense		3,844		5,178		4,488		9,169		13,754		6,000		(7,754)		15,000		23,500		23,500		23,500				17,500		127.2%		Increase due to staff cell phones

								41161 · General Expense		892		276		785				- 0		3,000		3,000				- 0		- 0		- 0				(3,000)		0.0%		Unused account for past 2 years

								41255 - Software subscription/maint										- 0								47,492		47,492		58,000				47,492

								41265 · Parks & Rec. Expense		21,721		54,560		37,756		7,662		11,493		20,150		8,657				37,600		37,600		37,600				17,450		151.8%		See Park & Rec expenses  (Normal expenses under $5k per project, all other projects over $5k will be under the Capital Improvement Plan)		4/3/20 - Jim V.  ~ 		30000

								41266 · Repairs & Maint - Bldg		15,399		16,253		22,307		3,258		4,887		24,000		19,113				18,000		18,000		18,000				(6,000)		-122.8%		Janitorial Services (Town Hall), Misc supplies, Pest Control, Dumpster,  Misc repair to all bldgs, parks, lawn maint. Etc.  Purchases of small equipment under $5k.   Small equip. needs include new weed eaters,  chipper, bucket to trim trees.

								41312 - Small Equipment 										- 0								9,600		9,600		9,600				9,600

								41280 · Travel Expense		968		1,296		3,572		74		111		5,000		4,889				5,000		5,000		5,000				- 0		0.0%		Staff travel expenses, Mileage reimburse for staff personal vehicle use, overnight meetings/conferences

								41285 · Continuing Education Expense		2,589		2,621		1,629		2,457		3,686		6,000		2,315				14,152		14,152		14,152				8,152		221.2%		Staff training needs (Finance, Clerk, Planner, Building, TA, BOMA)

								41300 · Economic Development Expense		6,867		7,390		6,796		2,856		4,284		3,500		(784)				3,500		3,500		3,500				- 0		0.0%		Williamson Inc. membership, Williamson County Conv. & Visitor Center, Daily Herald community paper ads

								41311 · Office Expense		18,865		19,248		43,860		57,129		66,694		85,000		18,307				80,600		80,600		80,600				(4,400)		-6.6%		General office supplies.  Small office equipment needs 

								41511 · Insurance - Property		2,474		3,518		21,443		27,146		27,146		5,000		(22,146)				10,000		10,000		10,000				5,000		18.4%		General P&C insurance

								41512 · Insurance - Workers Comp.		7,266		7,229		10,021		15,543		15,543		12,000		(3,543)				15,000		15,000		15,000				3,000		19.3%		General P&C insurance

								41513 · Insurance - Liability		4,298		5,227		5,723		4,582		4,582		7,500		2,918				18,000		18,000		18,000				10,500		229.2%		General P&C insurance

								41515 · Insurance -  Auto		1,620		2,061		2,880		3,204		3,204		5,000		1,796				5,000		5,000		5,000				- 0		0.0%		General P&C insurance

								41516 · Insurance - E & O		10,695		10,963		10,032		10,624		10,624		11,000		376				11,000		11,000		11,000				- 0		0.0%		General P&C insurance

								41899 · Other Expenses		35,155		7,123		690		803		1,205		8,000		6,796				8,000		8,000		8,000				- 0		0.0%		Election/Census Expenses, Misc BOMA/Commissions expenses, other

								42100 - Permits and Fees								1,000		1,000

								41291 · Animal Control Services		3,289		3,919		7,355		8,122		8,122		8,000		(122)				8,200		8,200		8,200				200		2.5%		Services provided by Williamson County animal control FY2022 8130.00

								41800 · Emergency Services				68,041		100,000		100,000		100,000		100,000		- 0				120,000		120,000		120,000				20,000		20.0%		Williamson County Sheriff interlocal agreement

								41720 · Donations		92,909		25,000		- 0				25,000		25,000		- 0				25,000		25,000		25,000				- 0		0.0%		Williamson County Rescue Squad ?

								41551 · Trustee Commission		5,139		5,968		6				- 0		4,000		4,000				4,000		4,000		4,000				- 0		0.0%		Fees are deducted from proceeds for Prop/Sales tax

								41633 · Interest Expense - Note Payable										- 0		- 0		- 0												- 0		0.0%		Within the General Fund no interest expense is recorded.   It is all captured in the Capital Outlay Note Payments account.

								41691 · Bank Charges		66		10		1,050				- 0		600		600				500		500		500				(100)		0.0%		Banking charges are normally offset by our total fund balance, however if the decision is to utilize more credit card services some additional fees will be incurred.

								49030 · Capital Outlay Note Payment		139,945		136,650		311,944		140,903		301,267		301,267		- 0				287,155		287,155		287,155				(14,112)		-4.7%		See Debt Schedule.  Suggest to pay these off as current yield is less than interest charged at this time and cash is not being needed for immediate projects.

								49900 - Total Capital Improvement Projects								337,365

						Total Expenditures				1,777,822		1,459,036		1,830,191		1,564,428		1,851,397		2,250,933		400,537				2,294,419		2,317,419		2,317,927		- 0		43,486		2.3%



								Net Change Increase (Decrease) in  Position  		1,539,626		3,319,545		1,600,642		1,131,919		2,110,661		1,645,567		71,182				2,109,531		2,180,931		2,045,873		839,200		(345,919)		-16.4%





																										980,595		980,595

																										564275		564275

																										335333		355333

																										37600		37600

																										1,917,803		1,937,803











																																																839,200



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund	


&D		




Revenues

																										Draft 1 3/3/21		Draft 2 - 3/12/21						FYE 21 - FYE 22 Variance

								ALL REVENUES		  Actual FYE 6/30/18		Actual FYE 6/30/19		Actual FYE
6/30/20		As of
04/30/21		Projected FYE 06/30/21		Approved Bud
6/30/21		Est Var
06/30/21		Revised Bud
06/30/21		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FYE 6/30/22		Dollars		Percent				BACK to Summary

						Revenues

		1						31111 · Real Property Tax Revenue		226,792		269,807		286,533		227,334		341,001		283,500		57,501		283,500		300,000		300,000		304,500				21,000		6.2%		Based off 2020 Tax roll from Assessor  2965 properties

								31310 · Interest & Penalty Revenue		245		380		- 0				- 0		- 0		- 0		- 0										- 0		0.0%

		1						31610 · Local Sales Tax - Trustee		918,033		915,171		987,944		841,001		1,261,502		915,000		346,502		915,000		1,000,000		1,100,000		1,250,000				335,000		26.6%		Increase in Pop. & wayfair rule.  

		3						33510 · Local Sales Tax - State		222,196		370,503		430,468		317,081		475,622		465,000		10,622		465,000		465,000		465,000		490,000				25,000		5.3%

		1						31810 · Adequate School Facilities Tax		40,882		69,684		51,105		39,740		59,610		46,000		13,610		46,000		50,000		50,000		50,000				4,000		6.7%

		3						33320 · TVA Payments in Lieu of Taxes		30,250		53,590		41,974		27,010		40,515		56,000		(15,485)		56,000		50,000		50,000		50,000				(6,000)		-14.8%

		3						32260 · Business Tax Revenue		96,591		96,274		85,637		78,265		117,398		75,000		42,398		75,000		85,000		85,000		85,000				10,000		8.5%

								34685 - Sports Betting Tax 								609		914						- 0						2,400				2,400

		1						31710 · Wholesale Beer Tax		100,998		97,655		99,789		84,894		127,341		99,000		28,341		99,000		100,000		100,000		125,000				26,000		20.4%

		1						31720 · Wholesale Liquor Tax		9,047		14,708		15,208		15,265		22,898		15,000		7,898		15,000		18,000		18,000		20,000				5,000		21.8%

		2						32000 · Beer Permits		600		600		600		500		750		600		150		600		600		600		600				- 0		0.0%

		3						33530 · State Beer Tax		1,294		2,205		- 0				- 0		- 0		- 0		- 0										- 0		0.0%

		3						33535 · Mixed Drink Tax		24,006		11,991		14,273		5,873		8,810		9,000		(191)		9,000		9,000		9,000		9,000				- 0		0.0%

		s						33552 · State Streets & Trans. Revenue		5,415		8,836		8,613		6,255		9,383		9,000		383		9,000		9,000		9,000		9,000				- 0		0.0%

		s						33553 · SSA - Motor Fuel Tax		50,907		83,560		90,708		58,250		87,375		92,000		(4,625)		92,000		92,000		92,000		92,000				- 0		0.0%

		s						33554 · SSA - 1989 Gas Tax		8,158		13,355		14,336		11,030		16,545		15,000		1,545		15,000		15,000		15,000		15,000				- 0		0.0%

		s						33555 · SSA - 3 Cent Gas Tax		15,141		24,750		26,564		14,877		22,316		28,000		(5,685)		28,000		28,000		28,000		28,000				- 0		0.0%

		s						33556 · SSA - 2017 Gas Tax				21,880		34,292		29,299		43,949		34,000		9,949		34,000		34,000		34,000		40,000				6,000		13.7%

								38000 · Transfer from Reserves				- 0						- 0								- 0		- 0		- 0		- 0

						Total Revenues				1,750,555		2,054,949		2,188,044		1,757,283		2,635,925		2,142,100		493,825		2,142,100		2,255,600		2,355,600		2,570,500		- 0		428,400		16.3%





								Additional Funding Sources



		2						32200 · Building Permits		347,249		419,384		479,812		379,319		650,261		504,000		146,261		504,000		525,000		525,000		525,000				21,000		3.2%

		2						32230 · Submittal & Review Fees		46,569		43,583		16,735		27,208		46,642		5,000		41,642		5,000		15,000		15,000		15,000				10,000		21.4%

		2						32300 · Impact Fees (Roads)		523,178		624,021		650,200		305,293		523,359		567,000		(43,641)		567,000		538,950		538,950		538,950				(28,050)		-5.4%		Roads = 3593/dwelling    Using 150 new bldg permits

		2						31900 · CATV Franchise Fee Income		17,718		28,641		25,494		18,768		32,174		30,000		2,174		30,000		30,000		30,000		30,000				- 0		0.0%

		4						32245 · Miscellaneous Fees		2,230		2,375		1,595		850		1,457		2,000		(543)		2,000		2,000		2,000		2,000				- 0		0.0%

		2						37746 · Parks Revenue/Park Impact Fees		6,374		19,785		21,796		28,895		49,534		7,000		42,534		7,000		73,200		73,200		3,000

								37750 · Park Impact Fees																						73,200				66,200		133.6%		Parks = 488/dwelling

		4						37990 · Other Revenue		63,460		10,050		9,595		6,624		11,355		9,900		1,455		9,900						9,900				(9,900)		-87.2%		Property Rental (H Clark=600/mth, TN Equine=250/mth)

		4						36120 · Interest Earned - Invest. Accts		22,111		26,173		37,562		7,181		12,310		57,500		(45,190)		57,500		25,000		25,000		20,000				(32,500)		-264.0%		** We need an Investment Policy / Committee 



								Total Building, Impact & Other Fees		1,028,889		1,174,012		1,242,789		774,138		1,327,094		1,182,400		144,694		1,182,400		1,209,150		1,209,150		1,217,050		- 0		26,750		2.0%												- 0



								Federal Grants 				202,472

								33725 · Greenways & Trails Grants (Phase 2 & 3 )		538,249										572,000		(572,000)		572,000		900,000		900,000		900,000		- 0						TDOT Grant for Trailways - Either a reimbursement or pass thru costs.

								   State Grant (one time award)								164,926		164,926								173,697		173,697		86,849		- 0				0.0%		State Grant - Feb 2021 - updated 04/28/21		173697

								   American Rescue Plan Act of 2021																														Federal Grant - March 11, 2021 		1760456



								Total Other Funding Sources (Grants)		538,249		202,472		- 0		164,926		164,926		572,000		(572,000)		572,000		1,073,697		1,073,697		986,849		- 0		- 0		0.0%







								ALL Revenue Sources				3,431,433		3,430,833		2,696,347		4,127,944		3,896,500		66,518		3,896,500		4,538,447		4,638,447		4,774,399		- 0













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund	


&D		




Admin

																										Draft 1		Draft 2						FYE 21 - FYE 22 Variance

								Administration 		  Actual FYE 6/30/18		Actual FYE 6/30/19		Actual FYE
6/30/20		As of
01/31/21		Projected FYE 06/30/21		Approved Bud
6/30/21		Est Var
06/30/21		Revised Bud
06/30/21		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FYE 6/30/22		Dollars		Percent				BACK to Summary



						Expenditures

								41110 · Payroll Expense		538,802		557,189		522,180				585,000		613,416		28,416				228,290		228,290		235,415				(613,416)		-104.9%

								41141 · Payroll Taxes -  FICA		32,496		34,437		32,281				43,130		46,030		2,900				14,154		14,154		14,596				(46,030)		-106.7%

								41142 · Payroll Taxes - Medicare		7,600		8,054		7,550				10,023		10,023		- 0				3,516		3,516		3,625				(10,023)		-100.0%

								41147 · Payroll Taxes - SUTA		2,256		1,894		2,207				1,726		1,726		- 0				228		228		235				(1,726)		-100.0%

								41514 · Insurance - Employee Medical		91,807		91,760		72,982				105,850		113,100		7,250				46,500		46,500		46,500				(113,100)		-106.8%		Calculated at $750/ee

								41289 · Employee Retirement Expense		25,658		27,652		21,152				29,683		37,121		7,438				11,415		11,415		11,771				(37,121)		-125.1%

								41110 - Staff PTO Balances												- 0		- 0								55,000				- 0		0.0%

								41161 · General Expense		892		276		785				- 0		3,000		3,000				- 0		- 0		- 0				(3,000)		0.0%

								41211 · Postage, Freight & Express Chgs		1,024		828		426				1,035		1,500		465				2,500		2,500		2,500				(1,500)		-144.9%

								41221 · Printing, Forms & Photocopy Exp		7,102		5,793		3,454				801		6,000		5,199				3,000		3,000		3,000				(6,000)		-749.1%

								41231 · Publication of Legal Notices		2,283		2,857		2,624				3,000		3,000		- 0				3,500		3,500		3,500				(3,000)		-100.0%

								41235 · Memberships & Subscriptions		3,274		4,086		2,618				5,000		5,000		- 0				7,000		7,000		7,000				(5,000)		-100.0%

								41241 · Utilities - Electricity		10,304		12,135		9,730				12,219		15,000		2,781				5,000		5,000		5,000				(15,000)		-122.8%		Town Hall, Comm Ctr, storage

								41242 · Utilities - Water		2,477		2,214		2,431				2,500		2,500		- 0				800		800		800				(2,500)		-100.0%

								41244 · Utilities - Gas		1,443		1,774		1,498				1,438		2,000		562				1,000		1,000		1,000				(2,000)		-139.1%

								41245 · Telecommunications Expense		3,844		5,178		4,488				5,194		6,000		806				16,000		16,000		16,000				(6,000)		-115.5%

								41255 - Software subscription/maint														- 0				47,492		47,492		58,000								Software subscriptions for All depts.		$   57,109.00

								41252 · Prof. Fees - Legal Fees		172,197		145,406		141,780				218,645		210,000		(8,645)				220,000		220,000		200,000				(210,000)		-96.0%		updated per A Mills RPRV Law 3/1/21

								41253 · Prof. Fees - Auditor		11,500		15,740		14,500				13,500		14,500		1,000				14,500		14,500		14,500				(14,500)		-107.4%

								41254 · Prof. Fees-Consulting Engineers		42,384		41,097		189,734				211,647		225,000		13,353				25,000		25,000		25,000				(225,000)		-106.3%

								41259 · Prof. Fees - Other		36,050		24,845		63,571				73,540		75,000		1,460				15,000		15,000		15,000				(75,000)		-102.0%

								41264 · Repairs & Maint - Vehicles		3,402		2,776		8,896				9,264		10,000		736				- 0		- 0		- 0				(10,000)		-107.9%

								41265 · Parks & Rec. Expense		21,721		54,560		37,756				20,597		20,150		(447)				- 0		- 0		- 0				(20,150)		-97.8%

								41266 · Repairs & Maint - Bldg		15,399		16,253		22,307				3,278		24,000		20,722				- 0		- 0		- 0				(24,000)		-732.2%

								41268 · Repairs & Maint-Roads, Drainage		326,921		81,722		41,903				18,660		40,000		21,340				- 0		- 0		- 0				(40,000)		-214.4%

								41269 · SSA - Street Repair Expense		75,000				80,499				40,874		49,167		8,293				- 0		- 0		- 0				(49,167)		-120.3%

								41270 · Vehicle Fuel & Oil Expense		9,841		14,246		15,838				20,000		22,000		2,000				- 0		- 0		- 0				(22,000)		-110.0%

								41280 · Travel Expense		968		1,296		3,572				5,000		5,000		- 0				2,500		2,500		2,500				(5,000)		-100.0%

								41285 · Continuing Education Expense		2,589		2,621		1,629				6,000		6,000		- 0				4,000		4,000		4,000				(6,000)		-100.0%

								41291 · Animal Control Services		3,289		3,919		7,355				7,910		8,000		90				8,200		8,200		8,200				(8,000)		-101.1%

								41300 · Economic Development Expense		6,867		7,390		6,796				3,500		3,500		- 0				3,500		3,500		5,000				(3,500)		-100.0%		Added $1500 Livemedia 4/28/21

								41311 · Office Expense		18,865		19,248		43,860				85,000		85,000		- 0				75,000		75,000		75,000				(85,000)		-100.0%		Copier lease & general office supplies

								41312 - Small Equipment 														- 0				6,000		6,000		6,000								Usually IT related

								41511 · Insurance - Property		2,474		3,518		21,443				23,064		5,000		(18,064)				10,000		10,000		29,350				(5,000)		-21.7%

								41512 · Insurance - Workers Comp.		7,266		7,229		10,021				14,744		12,000		(2,744)				15,000		15,000		20,243				(12,000)		-81.4%

								41513 · Insurance - Liability		4,298		5,227		5,723				16,009		7,500		(8,509)				18,000		18,000		4,582				(7,500)		-46.8%

								41515 · Insurance -  Auto		1,620		2,061		2,880				2,694		5,000		2,306				5,000		5,000		3,204				(5,000)		-185.6%

								41516 · Insurance - E & O		10,695		10,963		10,032				- 0		11,000		11,000				11,000		11,000		15,458				(11,000)		0.0%

								41551 · Trustee Commission		5,139		5,968		6				- 0		4,000		4,000				4,000		4,000		4,000				(4,000)		0.0%

								41633 · Interest Expense - Note Payable												- 0		- 0												- 0		0.0%

								41691 · Bank Charges		66		10		1,050				- 0		600		600				500		500		500				(600)		0.0%

								41720 · Donations		92,909		25,000		- 0				- 0		25,000		25,000				25,000		25,000		25,000				(25,000)		0.0%

								41800 · Emergency Services				68,041		100,000				100,000		100,000		- 0				120,000		120,000		120,000				(100,000)		-100.0%

								41899 · Other Expenses		35,155		7,123		690				- 0		8,000		8,000				8,000		8,000		8,000				(8,000)		0.0%

						Total Expenditures				1,637,877		1,322,386		1,518,247				1,700,525		1,840,833		140,308				980,594		980,594		1,049,479		- 0		(1,840,833)		-108.3%







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund	


&D		




Comm Dev

										Draft 1		Draft 2						FYE 21 - FYE 22 Variance

								Community Development		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FYE 6/30/22		Dollars		Percent				BACK to Summary



						Expenditures

								41110 · Payroll Expense		245,227		245,227		266,614						0.0%

								41141 · Payroll Taxes -  FICA		15,204		15,204		16,530						0.0%

								41142 · Payroll Taxes - Medicare		3,776		3,776		4,106						0.0%

								41147 · Payroll Taxes - SUTA		245		245		267						0.0%

								41514 · Insurance - Employee Medical		36,000		36,000		36,000						0.0%								750

								41289 · Employee Retirement Expense		12,261		12,261		13,331						0.0%						staff		4

								41110 - Staff PTO Balances												0.0%								3000

								41161 · General Expense												0.0%								36000

								41235 · Memberships & Subscriptions		569		569		569						0.0%		APA, AICP

								41241 · Utilities - Electricity		3,600		3,600		3,600						0.0%

								41242 · Utilities - Water		240		240		240						0.0%

								41244 · Utilities - Gas		1,000		1,000		1,000						0.0%

								41245 · Telecommunications Expense		7,500		7,500		7,500						0.0%

								41252 · Prof. Fees - Legal Fees												0.0%

								41254 · Prof. Fees-Consulting Engineers		80,000		80,000		80,000						0.0%		Engineer Services

								41259 · Prof. Fees - Other		145,000		145,000		145,000						0.0%		LDO, MTP, Econ Analysis		updated 4/13/21

								41264 · Repairs & Maint - Vehicles				1,000		1,000						0.0%

								41270 · Vehicle Fuel & Oil Expense				1,000		1,000						0.0%

								41280 · Travel Expense		2,500		2,500		2,500						0.0%

								41285 · Continuing Education Expense		9,152		9,152		9,152						0.0%		Staff training and Prof. Development

								41300 · Economic Development Expense												0.0%

								41311 · Office Expense		2,000		2,000		2,000						0.0%

								41899 · Other Expenses												0.0%

						Total Expenditures				564,275		566,275		590,409		- 0		- 0		0.0%











































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund	


&D		




CD Budget - LDO Amends

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Community Development		New 		Replacement



		Item:		41259 Professional Fees- Other

		Type:		Consulting Planning Firm		Est. Cost:		$65,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Request Planning Firm to update General Plan and Land Development Ordinance				$65,000.00



















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$65,000.00



		Requestor :		Micah Wood

		Date:







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CD Budget - MTP

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Community Development		New 		Replacement



		Item:		41259 Professional Fees- Other

		Type:		Consulting Planning Firm		Est. Cost:		$55,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Request Planning Firm to update Major Thoroughfare  Plan				$55,000.00



















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$55,000.00



		Requestor :		Micah Wood

		Date:







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CD Budget- Econ Analysis

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Community Development		New 		Replacement



		Item:		41259 Professional Fees- Other

		Type:		Consulting Planning Firm		Est. Cost:		$25,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Econimic Development Analysis and Plan				$25,000.00



















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$25,000.00



		Requestor :		Micah Wood

		Date:







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CD - Budget Eng

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Community Development		New 		Replacement



		Item:		41254 Professional Fees- Engineering

		Type:		Consulting Engineer		Est. Cost:		$80,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Civil Engineering services				$80,000.00



















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$80,000.00



		Requestor :		Micah Wood

		Date:		2/12/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CD - Budget Cont Ed

				Town of Thompson's Station

				Budget Request Form		FYE		2021



		Department:		Community Development		New 		Replacement



		Item:		41285 Continuing Education 

		Type:		Professional Development 		Est. Cost:		$9,152.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Micah Wood 21-22 Professional Development Plan 				$2,000.00

				Jennifer Banaszak 21-22 Professional Development Plan 				$3,750.00

				Jerome Matthews 21-22 Professional Development Plan				$1,902.00

				Planning Commissioner/Board of Zoning Appeals Training				$1,500.00













		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$569.00

				AICP Dues				$175.00

				APA Membership				$394.00





		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$9,721.00



		Requestor :		Micah Wood

		Date:		2/10/20







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CD TDOT Grant

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Community Development		New 		Replacement



		Item:		41940 Capital Projects

		Type:		TDOT Grant Matching Funds		Est. Cost:		$10,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				10% match for TDOT Connectivity Grant				$10,000.00



















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:

				AICP Dues

				APA Membership





		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$10,000.00



		Requestor :		Micah Wood

		Date:		2/10/20







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CD - IDT expense

				Town of Thompson's Station

				Budget Request Form		FYE		Revised  FY2021



		Department:		Community Development		New 		Replacement



		Item:		41245 Telecommunications Expense

		Type:		IDT Annual Expense		Est. Cost:		$17,594.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Annual operating cost for IDT plan review system				$17,594.00



				(See attached for detailed services)















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$17,594.00



		Requestor :		Micah Wood

		Date:		2/10/20







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Public Works

																										Draft 1		Draft 2				FYE 21 - FYE 22 Variance

								Public Works Department		  Actual FYE 6/30/18		Actual FYE 6/30/19		Actual FYE
6/30/20		As of
01/31/21		Projected FYE 06/30/21		Approved Bud
6/30/21		Est Var
06/30/21		Revised Bud
06/30/21		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Dollars		Percent				BACK to Summary



						Expenditures

								41110 · Payroll Expense		538,802		557,189		522,180		90,005		585,000		613,416						189,997		189,997		198,557				0.0%

								41141 · Payroll Taxes -  FICA		32,496		34,437		32,281		557		43,130		46,030						11,780		11,780		12,311				0.0%

								41142 · Payroll Taxes - Medicare		7,600		8,054		7,550		1,300		10,023		10,023						2,926		2,926		3,058				0.0%

								41147 · Payroll Taxes - SUTA		2,256		1,894		2,207		182		1,726		1,726						190		190		199				0.0%

								41514 · Insurance - Employee Medical		91,807		91,760		72,982				105,850		113,100						45,000		45,000		45,000				0.0%				750

								41289 · Employee Retirement Expense		25,658		27,652		21,152		4,440		29,683		37,121						9,500		9,500		9,928				0.0%				5

								41110 - Staff PTO Balances												- 0														0.0%				3750

								41241 · Utilities - Electricity		10,304		12,135		9,730		1,364		12,219		15,000						3,600		3,600		3,600				0.0%				45000

								41242 · Utilities - Water		2,477		2,214		2,431		116		2,500		2,500						240		240		240				0.0%

								41244 · Utilities - Gas		1,443		1,774		1,498				1,438		2,000														0.0%

								41245 · Telecommunications Expense		3,844		5,178		4,488				5,194		6,000						2,400		2,400		2,400				0.0%

								41264 · Repairs & Maint - Vehicles		3,402		2,776		8,896		1,011		9,264		10,000						12,000		12,000		12,000				0.0%

								41266 · Repairs & Maint - Bldg		15,399		16,253		22,307		2,135		3,278		24,000						18,000		18,000		18,000				0.0%

								41268 · Repairs & Maint-Roads, Drainage		326,921		81,722		41,903		18,248		18,660		40,000						11,000		31,000		31,000				0.0%		Rental Equipment needs 11k, + additional  rental equipment 20k

								41270 · Vehicle Fuel & Oil Expense		9,841		14,246		15,838		7,538		20,000		22,000						20,000		20,000		30,000				0.0%		Increase due to fuel prices/Fuel Tank

								41280 - Travel																		500		500		500				0.0%

								41285 · Continuing Education Expense		2,589		2,621		1,629				6,000		6,000						1,000		1,000		1,000				0.0%

								41311 · Office Expense		18,865		19,248		43,860		1,358		85,000		85,000						3,600		3,600		3,600				0.0%

								41312 - Smal Equipment																		3,600		3,600		3,600				0.0%

						Total Expenditures				1,093,704		879,153		810,932		128,254		938,965		1,033,916		- 0		- 0		335,333		355,333		374,991		- 0		0.0%





































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund	


&D		




Parks

																										Draft 1		Draft 2				FYE 21 - FYE 22 Variance

								Parks Department		  Actual FYE 6/30/18		Actual FYE 6/30/19		Actual FYE
6/30/20		As of
01/31/21		Projected FYE 06/30/21		Approved Bud
6/30/21		Est Var
06/30/21		Revised Bud
06/30/21		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Dollars		Percent				BACK to Summary









								37746  Park Revenues (Rentals and Merchandise)		6,374		19,785		21,796				6,098		7,000										3,000		ERROR:#REF!		0.0%				73200

		2						37750  Park Impact Fees																		73,200		73,200		73,200						150 New building permits @ $488



								Total Building, Impact & Other Fees		6,374		19,785		21,796				6,098		7,000						73,200		73,200		76,200		ERROR:#REF!		0.0%





								33725 · Greenways & Trails Grants (Phase 2 & 3 )		538,249										572,000						900,000		900,000		500,000





								Total Other Funding Sources (Grants)		538,249		- 0		- 0				- 0		572,000						900,000		900,000		500,000		- 0		0.0%



								Total Revenues																		973,200		973,200		576,200



						Expenditures

								41940 - Capital Improvement Plan/Projects																		948,500		948,500		1,096,988





								41265 · Parks & Rec. Expense:

								Park Maintenance		2,500.00																2,500.00		2,500.00		10,000.00						Added 4/28/21 - PW - mulch, repairs etc.  

								Dog waste bags		800.00																800.00		800.00		800.00

								Monthly Cleanup services		6,000.00																6,000.00		6,000.00		6,000.00

								Utility Expenses (Water/Elec)		2,500.00																2,500.00		2,500.00		2,500.00

								Trail Repairs (gravel, mulch)		2,500.00																2,500.00		2,500.00		2,500.00

								Community Garden maint.		1,000.00																1,000.00		1,000.00		1,000.00

								Arborist		12,000.00																12,000.00		12,000.00		12,000.00

								Concrete Table tennis		5,300.00																5,300.00		5,300.00		5,300.00

								Cornhole game		1,600.00																1,600.00		1,600.00		1,600.00

								Benches - 4		3,400.00																3,400.00		3,400.00		3,400.00



								Total Expenditures		37,600.00																986,100.00		986,100.00		1,142,088.00



								Variance 																		(12,900.00)		(12,900.00)		(565,888.00)



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund	


&D		




GF Fees

				SFR		FY2020		FY2021		FY2022		FY2023		FY2024		FY2025



		Avg no. Homes built				200		125		150		175		200		200

		Single Lot Fees		$25/lot		25		25		25		25		25		25

		Building Permit Fee		0.45		$   1,998		$   1,998		$   1,998		$   1,998		$   1,998		$   1,998

		Town Impact Fee		$1.00		$   2,885		$   3,593		$   3,593		$   3,593		$   3,593		$   3,593

		Park Impact Fee		$488/ea		$   - 0		$   488		$   488		$   488		$   488		$   488



		Total Review Fees						$   3,125

		Total Building Permits				$   981,600		$   249,750		$   842,400		$   982,800		$   1,123,200		$   1,123,200

		Total Impact Fees						$   449,125

		Total Park Impact Fees						$   61,000		$   73,200		$   85,400		$   97,600		$   97,600

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































&D		




Cont Ed_Travel

		41285 · Continuing Education Expense		FY20		FY21		Revised FY21		FY22



		Community Development

		Richard		$   1,000		$   1,000		$   1,000

		Jeremy				$   2,000		$   2,000

		Jennifer		$   1,000		$   2,000		$   2,000

		Planner		$   500		$   1,000		$   1,000

		Micah Wood 21-22 Prof Dev Plan 								$2,000

		Jennifer Banaszak 21-22 Prof Dev Plan 								$3,750

		Jerome Matthews 21-22 Prof Dev Plan								$1,902

		PC/BZA Training								$1,500





		Total for Community Development		$   2,500		$   6,000		$   6,000		$   9,152



		Finance

		Steve  - Finance CPE  		$   550		$   600		$   600		$   1,000

		Steve - Conferences 		$   1,000		$   750		$   750

		Regina - Town Clerk				$   750		$   750		$   1,000

		Tyler -				$   500		$   500		$   1,000

		Ken - ICMA/TML		$   1,000		$   1,000		$   1,000		$   1,000

		Total for Administration				$   3,600		$   3,600		$   4,000



		Public Works - 		$   950		$   1,000		$   1,000		1000

		Totla for Public Works				$   1,000		$   1,000		$   1,000



		TOTAL Continuing Eduation		$   8,500		$   10,600		$   10,600		$   14,152



		41280 - Travel Expense



		Community Development				$   2,500		$   2,500		$   2,500

		Administration				$   2,500		$   2,500		$   2,500

		Public Works				$   500		$   500		$   500

		Total Travel Expenses				$   5,500		$   5,500		$   5,500































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































&D		




Memberships

		Memberships		FY20		FY21		Revised FY21		FY22



		Community Development

		ACIP								500

		Codes								250





		Total for Community Development				$   - 0		$   - 0		$   750



		GFOA								160

		AGA								60

		TCMA								250

		ICMA								250





		Total for Administration				$   - 0		$   - 0		$   560



		Public Works - 

		Totla for Public Works				$   - 0		$   - 0		$   - 0



		Total Memberships		$   - 0		$   - 0		$   - 0		$   1,310



		WW Memberships

		TUAD								700

		other								1000





		Total WW Memberships				$   - 0		$   - 0		$   1,000

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































GF CIP

		      Capital Improvement Plan 		FY 2021		Revised FY21		Draft 1 -FY 2022		Draft 2 -FY 2022		Proposed 
FY 2022		FY 2023		FY 2024		FY 2025		FY 2026		Notes		BACK to Summary

																						Capital Improvements for each item > $5,000

		Infrastructure

		Town Hall / Streetscaping (Phase 1 -north) Const						$350,000		$350,000		$0		$350,000								4/2/20 - KM Townhall/streetscape  50k FY21,   350k FY22		M Wood 4/8/21

		Town Hall / Streetscaping (Phase 1 -north) Softcost		$50,000								$50,000

		Software - Planning/Permits				$71,500

		Fiber Upgrade (Town Hall/Comm Dev.)						$20,000		$20,000		$30,000

		Technology Equipment/Upgrades		$6,000		$0		$0		$0		$5,000		$0		$0		$0		$0		** Moving this cost to expenditures.  Usually laptops are under $3k/ea

		Infrastructure Total		$56,000		$71,500		$370,000		$370,000		$85,000		$350,000		$0		$0		$0

		Road Improvements

		- Critz Lane ROW acquistions

		- Critz Lane Phase 1		$2,000,000		$500,000				$1,550,000		$1,805,000										Rogers $1,486,000
Regan  $175,000
HBTS $144000
Hughes $231,500
				2036500				1805000

		- Pratt Road		$125,000																		Transferred to SSA

		- Columbia Pike Widening												$5,339,900

		- Lewisburg Pike Widening														$5,163,600

		- Clayton Arnold road improvements																$848,800

		- Sedberry Road						$4,467,300		$4,467,300				$4,467,300

		- Evergreen Road												$3,713,700

		- Thompson Station Rd East																$3,579,100

		Road Improvements Total		$2,125,000		$500,000		$4,467,300		$6,017,300		$1,805,000		$13,520,900		$5,163,600		$4,427,900		$0

		Maintenance Equipment/Vehicles



		 - Lawn Mower				$11,445

		 - Woodchipper				$40,951

		- Storage Cover/shed		$18,000		$25,000

		 - Single Cab 550 w/dump truck								$60,000		$60,000										estimated sb 3/12/21

								$0		$0		$0		$0		$0		$0		$0

		Maintenance Equipment Total		$18,000		$77,396		$0		$60,000		$60,000		$0		$0		$0		$0



		Total for Infrastructure, Equipment and Roads		$2,181,000		$571,500		$4,837,300		$6,387,300		$1,890,000		$13,870,900		$5,163,600		$4,427,900		$0



		- ATP Grant for Phase 2 of Trailways/greenway   Total Award $1,930,000 (Town share $386k)		$386,000		$386,000		$900,000		$900,000		$590,944										FY 22 adjusted to balance budget

		-ATP Grant for Phase 3 multimobile connectivity Total Award $1,298,753 (Town share $260k)		$260,000		$260,000								$500,000		$500,000

		 - Clayton Arnold walkway				$75,000						$457,544										Clayton Arnold Walkway update for const.		4/27/21

		 - Park Projects

		  - Parkland and Greenway Signage/Banding						$14,000		$14,000		$14,000

		 - Parkland Maint. And Facility upgrades						$12,000		$12,000		$12,000		$12,000		$12,000		$12,000		$12,000

		 - Park Benches and other Furniture						$15,000		$15,000		$15,000		$10,000

		 - Dog Agility Equpment						$7,500		$7,500		$7,500

		 - Town Parks Master Plan												$62,500		$62,500

		 - Preservation Park Horse Trails & Parking												$100,000

		 - Preservation Park Amphitheater														$65,000

		 - Sarah Benson Park Playground ADA upgrades																$85,000

		Preservation Park - Parking Lot paving		$59,000

		Total for Parks		$705,000		$721,000		$948,500		$948,500		$1,096,988		$684,500		$639,500		$97,000		$12,000



		TOTAL CAPITAL IMPROVEMENT PROJECTS		$2,886,000		$1,292,500		$5,785,800		$7,335,800		$2,986,988		$14,555,400		$5,803,100		$4,524,900		$12,000



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































&D		




CIP - IDT

				Town of Thompson's Station

				Budget Request Form		FYE		Revised FY21



		Department:		Community Development		New 		Replacement



		Item:		41245 Telecommunications Expense

		Type:		IDT Configuration Expense		Est. Cost:		$71,500.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Annual operating cost for IDT plan review system				$71,500.00



				(See attached for detailed services)















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$71,500.00



		Requestor :		Micah Wood

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CIP - Lawn Mower

				Town of Thompson's Station

				Budget Request Form		FYE		Revised FY21



		Department:		Maintenance		New 		Replacement



		Item:		Lawn Mower

		Type:		Equipment		Est. Cost:		$11,445.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Replace aging equipment



				(See attached for detailed services)















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$11,445.00



		Requestor :		Bryan King

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CIP - Woodchipper

				Town of Thompson's Station

				Budget Request Form		FYE		Revised FY21



		Department:		Maintenance		New 		Replacement



		Item:		Woodchipper

		Type:		Equipment		Est. Cost:		$40,951.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				New equipment to increase productivity and effieciencies in the maintenance department 



				(See attached for detailed services)















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$40,951.00



		Requestor :		Bryan King

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CIP - Maint Cover

				Town of Thompson's Station

				Budget Request Form		FYE		Revised FY21



		Department:		Maintenance		New 		Replacement



		Item:		Equipment Cover/Shed

		Type:		Building		Est. Cost:		$25,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Increase from budgeted $18k to account for engineering work to be completed for this structure. 



				This will also assist in storing all Town equipment in 

				a more secured area.













		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$25,000.00



		Requestor :		Bryan King

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CIP- Fiber

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Administration		New 		Replacement



		Item:		Fiber communications

		Type:		Equipment		Est. Cost:		$20,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Install Fiber line communications from Town Hall to



				Community Development building.

				This will support total connectivity for the town staff

				to operate.  Provide additional security for the all data

				to be able to be backed up to the cloud.









		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$10,000.00

				This will increase monthly costs to outside communication 

				vendors.  We currently use Charter but the fiber would be 

				thru United.



		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$30,000.00



		Requestor :		Tyler Rainey

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































SSA

																										Draft 1		Draft 2						FYE 21 - FYE 22 Variance

								STATE STREET AID 		  Actual FYE 6/30/18		Actual FYE 6/30/19		Actual FYE
6/30/20		As of
04/30/21		Projected FYE 06/30/21		Approved Bud
6/30/21		Est Var
06/30/21		Revised Bud
06/30/21		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FYE 6/30/22		Dollars		Percent				BACK to Summary

						Revenues

		s						33552 · State Streets & Trans. Revenue		5,415		8,836		8,613		7,819		9,383		9,000		383		9,000		9,000		9,000		9,000				- 0		0.0%

		s						33553 · SSA - Motor Fuel Tax		50,907		83,560		90,708		70,810		84,972		88,000		(3,028)		88,000		88,000		88,000		92,000				- 0		0.0%

		s						33554 · SSA - 1989 Gas Tax		8,158		13,355		14,336		13,001		15,601		14,000		1,601		14,000		14,000		14,000		15,000				- 0		0.0%

		s						33555 · SSA - 3 Cent Gas Tax		15,141		24,750		26,564		18,530		22,236		26,000		(3,764)		26,000		26,000		26,000		28,000				- 0		0.0%

		s						33556 · SSA - 2017 Gas Tax				21,880		34,292		35,614		42,737		38,000		4,737		38,000		38,000		38,000		40,000				- 0		0.0%

						Total Revenues				79,621		152,381		174,513		145,774		174,929		175,000		(71)		175,000		175,000		175,000		184,000		- 0		- 0		0.0%



						Expenditures

								41269 · SSA - Street Repair Expense		75,000				33,000		71,795		86,154		158,000		71,846		60,000		40,000		40,000		40,000				(118,000)		-137.0%		Funds received from Gas taxes- use for Streets and repairs, Street signs, easements, specific street equipment and allocated labor

								            Traffic Lights																		5,000		5,000		5,000				5,000

								            Guard Rail repairs																		20,000		20,000		20,000				20,000

								            Emergency related 																		15,000		15,000		15,000				15,000				Storms and other hazards deemed emergencies by PW super or TA

								            Street specific equipment Repairs																		19,700		19,700		19,700				19,700				Upgrade traffic light components, Liquid Calcium for road treatments

								            Asphalt, Salt and Rock for roads																				15,000		15,000				- 0

								            Liquid Calcium																				14,700		14,700

								            Rental Equipment

								Capital Improvement Proj/Equp																150,000		37,292		187,292		187,292				37,292

						Total Expenditures				75,000		- 0		33,000		71,795		86,154		158,000		71,846		210,000		136,992		316,692		316,692		- 0		(21,008)		-24.4%

								Fund Increase from Operations		4,621		152,381		141,513		73,979		88,775		17,000				(35,000)		38,008		(141,692)		(132,692)		- 0		21,008		23.7%







								Funds received from Gas taxes- use for Streets and repairs, Street signs, easements, specific street equipment and allocated labor































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund	


&D		




SSA CIP

		      Capital Improvement Plan 		FY 2021		Revised FY21		Draft 1 FY2022		FY 2022		FY 2023		FY 2024		FY 2025		FY 2026		Notes

		State Street Aid																		Capital Improvements for each item > $5,000



		 - Pratt Road				$150,000				$135,000

		 - Turn Signal at 840						$15,000		$4,000

		 - Upgrade Traffic Light Components								$26,000

		 - Snow Dogg						$15,000		$15,000

		 - Salt Spreader						$7,292		$7,292



		Total Capital Improvement - SSA		$0		$150,000		$37,292		$187,292		$0		$0		$0		$0



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































&D		




CIP - Pratt Rd

				Town of Thompson's Station

				Budget Request Form		FYE		Revised FY21



		Department:		Maintenance		New 		Replacement



		Item:		Repave Pratt Road

		Type:		Infrastructure - Roads		Est. Cost:		$135,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Repaving of Pratt Road.    Has not been done in 20 + years and has encountered heavy construction traffic.





				Funds available from SSA monies saved.













		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$135,000.00



		Requestor :		Bryan King

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CIP - Traffic Light

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Maintenance		New 		Replacement



		Item:		Turn Signal Traffic Light

		Type:		Equipment		Est. Cost:		$15,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Install a turn signal light at 840 to turn left on the west bound ramp.  



				(See attached for detailed services)















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$240.00

				Electric fees to be paid by SSA funds - min 20/mth







		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$15,240.00



		Requestor :		Bryan King

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CIP - Snow Dogg

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Maintenance		New 		Replacement



		Item:		Snow Dogg

		Type:		Equipment		Est. Cost:		$15,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				To make snow removal faster and be able to respond to 911 calls faster.  Be able to cover subdivision to main access roads





				SSA funds could be utilized to cover this cost.













		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$15,000.00



		Requestor :		Bryan King

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CIP - Salt Spreader

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Maintenance		New 		Replacement



		Item:		Salt Spreader

		Type:		Equipment		Est. Cost:		$7,292.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Safer and faster way to to treat roads under icy conditions





				SSA funds could be utilized to cover this cost.













		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$7,292.00



		Requestor :		Bryan King

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































WW

																								Draft 1		Draft 2						FYE 21 - FYE 22 Variance

		Wastewater Fund		  Actual FYE 6/30/17		Actual FYE 6/30/18		Actual FYE 6/30/19		Actual FYE 6/30/2020		Actual thru 
01/31/2021		Projected FYE 06/30/21		Budget FYE 06/30/21		Var		Revised FY21				Proposed Budget FYE 06/30/2022		Proposed Budget FYE 06/30/2022		Proposed Budget FYE 06/30/2022		Proposed Budget FYE 06/30/2022		Dollars		Percent				BACK to Summary

		Income

		3100 · Wastewater Treatment Fees		828,601		924,787		1,096,491		1,221,920		792,343		1,358,302		1,227,019		131,283						1,485,566		1,485,566		1,485,566				258,547		21.1%

		3101 · Septage Disposal Fees		9,600		8,930		8,000		8,486		4,150		7,114		9,600		(2,486)						7,500		7,500		7,500				(2,100)		-21.9%

		3105 · Late Payment Penalty		8,423		10,435		35,509		19,435		- 0		- 0		15,000		(15,000)						10,000		10,000		10,000				(5,000)		-33.3%

		3109 · Uncollectible Accounts-Write Off's				- 0						- 0		- 0				- 0														- 0		0.0%

		3902 · Interest Income - Invest  Accts		6,861		11,136		18,420		19,807		3,439		5,895		21,000		(15,105)						7,500		7,500		5,000				(13,500)		-64.3%

		4009 · Returned Check Charges		80		43		415				- 0		- 0		350		(350)														(350)		-100.0%

		49900 · Uncategorized Income		7,011		26,032		- 0		- 0		- 0		- 0		- 0		- 0														- 0		0.0%

		Transfers from Reserve - Fund Balance

		Total Income		860,576		981,363		1,158,835		1,269,648		799,932		1,371,312		1,272,969		98,343						1,510,566		1,510,566		1,508,066		- 0		237,597		18.7%



		Expense

		4010 · Payroll Expense		108,284		115,663		123,502		223,961		150,409		257,844		219,684		(38,160)						392,617		392,617		332,244				172,933		78.7%

		4710 · Payroll Taxes - FICA		6,738		7,152		7,264		7,325		9,306		15,953		13,620		(2,333)						24,342		24,342		20,599				10,722		78.7%

		4720 · Payroll Taxes - Medicare		1,576		1,673		1,633		1,713		2,176		3,730		2,966		(764)						6,046		6,046		5,117				3,080		103.9%

		4730 · Payroll Taxes - SUTA		371		297		182		511		242		415		630		215						393		393		332				(237)		-37.7%

		4395 · Insurance - Employee Medical				5,056		9,211		17,978		9,090		15,583		23,400		7,817						24,000		24,000		24,000				600		2.6%				s/b 37200  increase of staff

		4789 · Employee Retirement Expense		5,399		5,733		5,934		5,907		3,536		6,062		10,984		4,922						19,631		19,631		16,612				8,647		78.7%

		4010   Staff PTO Balances												- 0		10,000		10,000						- 0		- 0		10,000				(10,000)		-100.0%				add in PTO time

		4210 · Permits & Fees Expense		3,820		4,021		4,828		4,947		7,476		12,816		6,000		(6,816)						8,000		8,000		8,000				2,000		33.3%

		4220 · Laboratory Water Testing		4,163		2,150		3,255		3,187		800		1,371		4,000		2,629						5,000		5,000		5,000				1,000		25.0%

		4230 · Supplies Expense		3,376		2,448		1,680		5,277		5,531		9,482		5,000		(4,482)						10,000		10,000		16,000				5,000		100.0%		Add HAWK remote systems

		4240 · Repairs & Maint. Expense		38,427		63,565		62,413		45,032		32,520		55,749		80,000		24,251						88,100		108,100		108,100				8,100		10.1%		Heritage Commons 5600, Flushing collection system 7500
Additional Repairs Orings  8k

		4250 · Postage, Freight & Express Chgs		5,740		6,461		8,686		7,294		5,470		9,377		9,000		(377)						10,000		10,000		10,000				1,000		11.1%

		4280 · Billing Charges 		7,899		11,599		7,096		5,129		2,778		4,762		8,000		3,238						8,000		8,000		8,000				- 0		0.0%

		4310 · Utilities - Electric		89,537		81,425		76,439		87,256		51,367		88,058		85,000		(3,058)						95,000		95,000		95,000				10,000		11.8%

		4320 · Utilities - Water		3,845		2,903		2,876		2,945		1,394		2,390		6,000		3,610						6,000		6,000		6,000				- 0		0.0%

		4350 · Telecommunications				- 0		2,543		1,910		1,954		3,350		3,600		250						6,000		6,000		6,000				2,400		66.7%

		4390 · Insurance Expense		20,278		20,642				20,000				- 0		20,000		20,000						25,000		25,000		25,000				5,000		25.0%

		41252 - Prof Fees - Legal Fees								64,726		24,580		42,137		20,000		(22,137)						36,000		36,000		45,000				16,000		80.0%		Updated A. Mills RPRV Law 3/1/21

		4400 · Prof. Fees-Consulting Engineers		32,998		14,025		283,415		86,808		24,124		41,355		100,000		58,645						120,000		120,000		35,000				20,000		20.0%		Barge 

		4420 · Prof. Fees - Auditor		2,000		580				- 0				- 0		2,500		2,500						2,500		2,500		2,500				- 0		0.0%

		4490 · Prof. Fees - Other		421,820		251,305		10,000		20,041				- 0		23,000		23,000						20,000		20,000		110,000				(3,000)		-13.0%		Add MBR consult.  Est 90k

		4800 · Bank Charges		79		140		2,246		- 0				- 0		250		250						250		250		250				- 0		0.0%

		4900 · Other Expense				403		190		- 0		4,351		7,459		1,000		(6,459)						1,000		1,000		1,000				- 0		0.0%

		4990 · Depreciation Expense		356,290		405,050		360,000		446,368		262,500		450,000		450,000		- 0						530,000		530,000		530,000				80,000		17.8%		Added Hill property drip fields

		4994 · Interest Expense		17,802		15,042		12,310		9,572		4,351		7,459		9,500		2,041						9,500		9,500		9,500				- 0		0.0%

		Total Expense		1,130,442		1,017,333		985,703		1,067,887		603,955		1,035,351		1,114,134		78,783						1,447,379		1,467,379		1,429,255		- 0		333,245		29.9%

		Net Income from Operations		(269,866)		(35,970)		173,132		201,761		195,977		335,961		158,835		19,560						63,187		43,187		78,811		- 0		(95,648)		-60.2%









		3300 · Effluent Disposal Fees - New Building Permits		849,914		531,514		415,126		743,400		330,753		567,005		500,000								565,005		565,005		847,508				65,005		13.0%		Reducing the number of new building permits for Taps to 150
(the average before covid-19 was 200/yr)

		3300 · WW Impact Fees - New Development												- 0



		Total Tap Fees		849,914		531,514		415,126		743,400		330,753		567,005		500,000								565,005		565,005		847,508		- 0		65,005		13.0%



















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Wastewater Fund	


&D		




WW Fees

		Developments		Taps		FY2020		FY2021		FY2022		FY2023		FY2024		FY2025

		System Impact Fee		$   9,650.05

		Builder Effluent Fee		$   5,650.05																		taken from the building permits worksheet

		Littlebury		91				$   1,392,309																Taps Permitted		CO's		Remaining

		Pleasant Creek		400				$   2,296,420														Allenwood		14		11		3

		Parson's Valley		351						$   5,370,335												Tollgate		603		477		126

		Holt Condo's		59						$   338,722												Tollgate Apts

		Encompass (pd $1.116m) 		318																		Bridgemore		489		399		90

		Avenue Downs 		69																		Canterbury		751		647		104

		Whislestop		343				$   377,300

		TriStar		4

		Thompsons Machinery		15																				125

																								45

																								5625

		Tollgate Final Plat		146																				67500

		Total Development Fees				$   - 0		$   4,066,029		$   5,709,057		$   - 0		$   - 0		$   - 0

						FY2020		FY2021		FY2022		FY2023		FY2024		FY2025

		New Building Taps						100		150		175		200		200

		Tap Fee						$   5,650		$   5,650		$   5,650		$   5,650		$   5,650

		TOTAL TAP FEES						$   565,005		$   847,508		$   988,759		$   1,130,010		$   1,130,010









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































WW CIP 

		      Capital Improvement Plan Expenditures



		Wastewater Fund		    FY 2020		    FY 2021		Actual thru 4/30/2021				Revised FY 2021		Draft 1   
 FY 2022		Draft 2   
 FY 2022		Proposed 
 FY 2022		    FY 2023		    FY 2024		    FY 2025		FY 2026				BACK to Summary

				500,000

		WW - Hill Property Drip Fields - Const.				$200,000		$875,719				$1,129,352

		WW - MBR Design Fees and SRF app.				$635,000		$632,159				$914,500

		WW - MBR Facility - Eng Serv/Proj Mgmt   **				$250,000						$250,000		$750,000		$750,000		$750,000												Rec Barge 3/19/21 est. 440k

		WW - MBR Facility - Const.        **				$2,400,000						$1,000,000		$10,600,000		$10,600,000		$10,600,000		$4,800,000

		WW - Alexander Drip Fields - Const.																						$9,000,000

		WW - Alexander Drip Fields - Eng Svcs/Proj Mgmt						$9,750				$9,750										$670,000



		WW - Columbia Pike HWY 31 - line improvements

		WW - Critz Lane sewer relocation						$18,653				$35,000						$231,500

		WW - Blowers										$10,000

		WW - new line along Hwy 31

		WW - New pump station or new pump at the church

		WW - Main pumps used for 75% of stations										$19,000

		WW - Fabricat/Pump new design for HC												$15,000		$15,000		$15,000

		WW - Truck 4x4 4 door												$45,000		$45,000		$45,000

		WW - Rebuild Tollgate Main Station														$75,000		$75,000

		WW - Blowers for HC and Regional														$34,000		$34,000



		Total Capital Improvements for Wastewater		500,000		$3,485,000		$1,536,281				$3,367,602		$11,410,000		$11,519,000		$11,750,500		$4,800,000		$670,000		$9,000,000		$0



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































&D		




WW CIP-Blower

				Town of Thompson's Station

				Budget Request Form		FYE		Revised FY21



		Department:		Wastewater		New 		Replacement



		Item:		Blower

		Type:		Equipment		Est. Cost:		$10,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Regional blowers sometimes only last about three years depending upon usage.



				This will be used to have a blower onsite for backup/reserve.

				So that operations will be maintained.













		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$10,000.00



		Requestor :		Kenny Bond

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































WW CIP-Vehicle

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Wastewater		New		Replacement



		Item:		Truck  - 4x4

		Type:		Vehicle		Est. Cost:		$50,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Replace current 2wd truck that has been in use for over 10 years



















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$50,000.00



		Requestor :		Kenny Bond

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Staffing

														COLI		3.50%																						3.50%

		General 																																						FY23

		Position		Current HC		Budgeted HC FY21		Rate				Current Annual
as of 05/01/21		FY22 Proposed HC		Rate		Proposed Budget FY 06/30/22		GF%		Admin		Com Dev		Public Works		Parks		WW		GF $		WW $		Proposed HC		Rate		Proposed Budget FY 06/30/23		04/29/21
Steps

		BOMA		5		5						$   30,000.00		5				$   30,000.00		80%		80%								20%		24,000.00		6,000.00		5				$   30,000.00



		Town Administrator		1		1		53.03				$   110,310.72		1		55.38		$   115,190.40		75%		25%		25%		25%		0%		25%		86,392.80		28,797.60		1		57.32		$   119,222.06

		Town Clerk/Recorder		1		1		20.16				$   41,926.56		1		20.86		$   43,393.99		75%		75%								25%		32,545.49		10,848.50		1		21.59		$   44,912.78

		Finance Director		1		1		40.49				$   84,219.20		1		42.45		$   88,296.00		50%		50%								50%		44,148.00		44,148.00		1		43.94		$   91,386.36

		Administrative Assist.												1		18.00		$   37,440.00		50%		50%								50%		18,720.00		18,720.00				18.63

		IT staff		1		1		25.87				$   53,809.60		1		28.47		$   59,217.60		50%		50%								50%		29,608.80		29,608.80

		Total Administrative 		4		4								5				$   373,537.99														$   235,415.09		$   138,122.90



		Planner		1		1		43.08				$   89,606.40		1		44.60		$   92,768.00		100%				100%						0%		92,768.00		- 0		1		46.16		$   96,014.88

		Building and Planning Tech		1		1		26.61				$   55,348.80		1		27.93		$   58,094.40		100%				100%								58,094.40		- 0		1		28.91		$   60,127.70

		Building Codes Official		0.5		1		- 0				$   - 0		0		- 0		$   - 0		100%				100%								- 0		- 0		1		- 0		$   - 0

		Codes Inspector I		1		1		26.63				$   55,380.00		1		27.65		$   57,512.00		100%				100%								57,512.00		- 0		1		28.62		$   59,524.92

		Codes Inspector II												1		28.00		$   58,240.00		100%				100%								58,240.00		- 0

		Total Community Development		3.5		4								4				$   266,614.40														$   266,614.40		$   - 0



		Maintenance Supervisor		1		1		27.08				$   56,327.44		1		28.34		$   58,947.20		100%						100%						58,947.20		- 0		1		29.33		$   61,010.35

		Maint. Crew		3		3		16.00				$   99,840.00		4		16.78		$   139,609.60		100%						100%						139,609.60		- 0		4		17.37		$   144,495.94

		Total Public Works		4		4								5				$   198,556.80														$   198,556.80



		Add PTO balances 																$   65,000.00														55,000.00		10,000.00



		Town Staff HC		11.5		12						$   676,768.72		14				$   903,709.19														$   755,586.29		$   148,122.90		12				$   676,695.00





		Wastewater

		Position		Current HC		Budgeted HC FY21		Rate				Current Annual		FY22 Proposed HC		Rate		Proposed Budget FY 06/30/22		GF%		Admin		Com Dev		Public Works		Parks		WW		GF $		WW $

		Supervisor		1		1		35.60				$   74,052.16		1		37.90		$   78,832.00												100%				78,832.00		1		39.23		$   81,591.12

		Operators		1		1		24.30				$   50,549.82		2		25.31		$   105,289.60												100%				105,289.60		2		26.20		$   108,974.74

		Grade 4 Operator												0		36.00		$   - 0												100%				- 0										Remove Grade 4 Operator and move to Consulting role.   (KM 03/12/2021)

		Wastewater Finance Assistant		0		0								0				$   - 0												100%				- 0



		Wastewater HC		2		2						$   124,601.98		3				$   184,121.60																$   184,121.60		3				$   190,565.86



		TOTAL HC for Town		13.5		14						$   801,370.70		17				$   1,087,830.79														$   755,586.29		$   332,244.50		15



		BACK to Summary





																		189997

																		289013

																		191882

																		97760

																		174678

																		943330

																		30000

																		973330

																		$   (114,500.79)





























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Staffing	


&D		




Staff Request Admin

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Administration		New		Replacement



		Item:		Administrative Assistant

		Type:		Staffing		Est. Cost:		$17/hr

				(Staffing, Vehicle, Equipment, Software)





		Purpose: (with reasonable detail to support the request):

				Assist in overall administrative tasks that will assist all dept.

				 -  Wastewater customer billing, account inquiries, payments

				 -  Park rentals, event coordination, community garden info.

				 - Assist in hosting or coordinating meetings and backup IT 

				 - Support TA with schedules and social media

				 - Town website postings and updating

				 - Filing, other dept support as need.







		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes		No





		Additional Staff/Support needed:				Yes		No









						Total Cost of Request		$   35,360.00



		Requestor :		Steve Banks, Finance Director

		Date:		2/12/21









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Staff Request Codes I

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Community Development		New		Replacement



		Item:		Codes Inspector II

		Type:		Staffing		Est. Cost:		$19/hr

				(Staffing, Vehicle, Equipment, Software)





		Purpose: (with reasonable detail to support the request):

				Create a progression for Codes Inspectors.

				Currently have one Code Inspector.   Update this title 

				to Codes Inspector I  and move to Codes Inspector II















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes		No

				Yes - Passed all certifications and 3 years experience



		Additional Staff/Support needed:				Yes		No









						Total Cost of Request



		Requestor :		Micah Wood

		Date:









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Staff Request Maint

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Public Works		New		Replacement



		Item:		Maintenance Crew

		Type:		Staffing		Est. Cost:		$14.50-15/hr

				(Staffing, Vehicle, Equipment, Software)





		Purpose: (with reasonable detail to support the request):

				Additional maintenance support is needed to keep up with 

				increasing population for road and park maintenance.

				This includes assisting with additional park projects, limb 

				removal and to be able to keep crews in pairs.













		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes		No





		Additional Staff/Support needed:				Yes		No









						Total Cost of Request		$   31,200.00



		Requestor :		Bryan King - Public Works Supervisor

		Date:		2/3/21









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Staff Request WW Operator

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Wastewater		New		Replacement



		Item:		Operator

		Type:		Staffing		Est. Cost:		$14.50-15/hr

				(Staffing, Vehicle, Equipment, Software)





		Purpose: (with reasonable detail to support the request):

				In need of extra help that will be used 

				to assist maintence of drip fields, checking of all

				systems

				Inspecting new infrastructur, repairing and replacing 

				pumps, valves and manhole covers.  











		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes		No

				Operator 1 min. 



		Additional Staff/Support needed:				Yes		No









						Total Cost of Request		$   31,200.00



		Requestor :		Kenny Bond

		Date:		2/3/21









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































WW Staff Request Op

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Wastewater		New		Replacement



		Item:		MBR Operator IV

		Type:		Staffing		Est. Cost:		$   75,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose: (with reasonable detail to support the request):

				New position due to MBR being constructed.   We are

				required by the State to have an Operator IV in a position 

				to oversee the MBR system















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes		No





		Additional Staff/Support needed:				Yes		No









						Total Cost of Request		$   75,000.00



		Requestor :		Ken McLawhon - Town Administrator

		Date:		2/3/21









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Budget Ordiance

						FY 2019-2020		FY 2020-2021		FY 2021-2022

				General Fund Revenues		Actual		Estimated		Proposed

		1		Local taxes		$1,472,302		$1,855,694		$0

		2		Licenses, Permits and Fees		1,169,143		1,096,632		793,000

		3		Intergovernmental		859,885		642,344		0

		4		Other Revenue		47,499		21,983		46,200

				State Aid and Grants		0		0		0

				Total Revenues		3,548,829		3,616,652		839,200

				Beginning Fund Balance		5,154,502		6,267,260		7,333,817

				Total Available Funds		$8,703,331		$9,883,912		$8,173,017



						FY 2019-2020		FY 2020-2021		FY 2021-2022

				State Street Aid Fund Revenue		Actual		Estimated		Proposed



				Intergovernmental		$175,356		$179,567		$0

				Total Revenues		175,356		179,567		0

				Beginning Fund Balance		188,251		283,108		372,889

				Total Available Funds		$363,607		$462,675		$372,889







						FY 2019-2020		FY 2020-2021		FY 2021-2022

				Wastewater Fund Revenue		Actual		Estimated		Proposed



				Wastewater Fees		$1,104,491		$1,230,406		$0

				Tap Fees		502,500		743,400		0

				Other Revenue		41,619		39,242		0

				Total Revenues		1,648,610		2,013,048		0

				Beginning Fund Balance		3,955,149		4,353,686		1,487,894

				Total Available Funds		$5,603,759		$6,366,734		$1,487,894







						FY 2019-2020		FY 2020-2021		FY 2021-2022

				General Fund Expenditures		Actual		Estimated		Proposed



				Government Administrative		$1,342,884		$1,398,862		$0

				Streets		41,903		49,989		0

				Capital Outlay		701,584		788,484		2,886,000

				Parks		37,756		11,493		0

				Debt Service		311,944		301,267		0

				Total Appropriations		2,436,071		2,550,095		2,886,000

				Surplus/(Deficit)		1,112,758		1,066,557		(2,046,800)

				Ending Fund Balance		$6,267,260		$7,333,817		$5,287,017

				Employees		13		12		12





						FY 2019-2020		FY 2020-2021		FY 2021-2022

				State Street Aid Fund Exp.		 Actual		Estimated		Proposed



				Streets		$80,499		$89,786		$0

				Total Appropriations		80,499		89,786		0

				Surplus/(Deficit)		94,857		89,781		0

				Ending Fund Balance		$283,108		$372,889		$372,889





						FY 2019-2020		FY 2020-2021		FY 2021-2022

				Wastewater Fund Expenses		Actual		Estimated		Proposed



				Wastewater Department		$898,274		$1,058,315		$0

				Debt Service		123,422		120,525		117,803

				Capital Assets/Projects		228,377		3,700,000		3,485,000

				Total Appropriations		1,250,073		4,878,840		3,602,803

				Surplus/(Deficit)		398,537		(2,865,792)		(3,602,803)

				Ending Fund Balance		$4,353,686		$1,487,894		($2,114,909)

				Employees		2		2		2







						General Fund		$7,333,817

						State Street Aid Fund		$372,889

						Wastewater Fund		$1,487,894









				Bonded or Other		Debt		Interest		Debt Authorized		Principal Outstanding at June 30

				Indebtedness		Principal		Requirements		and Unissued

				Bonds		$0		$0		$0		$0

				Notes		$2,075,274		$55,603		$0		$1,718,863

				Capital Leases		$0		$0		$0		$0

				Other Debt		$0		$0		$0		$0









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Planning Notes

		Date		From		Idea		Amount		Dept/Program		Account



		8/2/19		Wendy D		TAP Grant awarded		$1mil ?		Parks		Park Improvements		TDOT - TAP grant : hompson’s Station’s 2019 TAP application for the Multi-Modal Connectivity Project – Phase 2 was the grant award that I called the Mayor about earlier this morning (this is for the construction of a multi-modal greenway beginning at a trailhead at Nutro Dog Park and terminating at existing facilities on Critz Lane).

 

The federal construction grant totals $1,039,002.  My office will be following-up at a later date with the specifics of the award presentation at the State Capito

														Corey:   Same question.  Wondering if the money we spent on the Hwy 31 undercrossing goes towards our part.  It was $200K ish…

		8/2/19		Wendy D		ATP grants		$2mil ?		Parks		Park Improvements





		9/16/20		Tyler		Cell phones for all depts		200-500/mth		ALL		Telecommunications		Improve all communications for ALL depts - instead of using individual personal cell phones.













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































2022 Budget Outline







		The Budget is a map to use as a guide for the future direction of the Town.



		Providing needed services to the community in which the community 

		has a voice in what they would like to use, need or have concerns over.



		The mission of the Finance Department is to assist in providing that

		financial map to how the Town can achieve those goals.





		To assist with this process we have developed a budget (map) that will help lead us to our goals.







				TS		Spring Hill		Franklin		Shelbyville		Nashville

		Property Taxes 		0.103		0.6569		0.4176

		Water Fees (4,000 gal)		$   27.80		$   17.18		$   23.80		$   24.30

		Wastewater Fees (4,000 gal)		$   29.88		$   21.11		$   29.26		$   38.90

				$57.79		$38.95		$53.48		$63.20



		Single Lot Review		$   25				$   100

								+ .0005 *  value



		Building Permits						Based on expected value

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Fund Bal

		General Fund

				FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

		 Fund Balance Beginning		$   5,500,000		$   5,450,000		$   7,596,150		$   13,225,938		$   27,756,494		$   33,665,489

		Less Reserves 		$   (1,030,000)		$   (1,050,600)		$   (1,071,612)		$   (1,093,044)		$   (1,114,905)		$   (1,137,203)										5811342

		Building, Impact & Other Fees		$   1,530,086		$   249,750		$   842,400		$   982,800		$   1,123,200		$   1,123,200										56000

		Park Impact Fees		$   - 0		$   61,000		$   73,200		$   85,400		$   97,600		$   97,600

		Capital Improvement Projects		ERROR:#REF!		$   2,886,000		$   5,785,800		$   14,555,400		$   5,803,100		$   4,524,900



		Est Fund Balance		ERROR:#REF!		$   7,596,150		$   13,225,938		$   27,756,494		$   33,665,489		$   38,273,985





		Wastewater Fund

				FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2024

		 Fund Balance Beginning		$   4,200,000		$   700,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Less Reserves		$   (580,000)		$   (591,600)		$   (603,432)		$   (615,501)		$   (627,811)		$   (640,367)



		Development Fees		$   - 0		$   - 0

		Builder Effluent Fees		$   437,500		$   565,005		$   847,508		$   988,759		$   1,130,010		$   1,130,010

		Capital Improvement Projects		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!





		Est. Fund Balance 		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Org Chart 06302021

								Town of Thompson's Station



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Admin Assistant

TBD

Wastewater Chief Operator

Bond

Building Inspector

TBD

BOMA
Board of
Mayor and Alderman

Town Administrator

Administration

Community
Development

Public Works

Wastewater



Equipment

		Capital Expenditures - Maintenance

		Description		Department		New 
Replacement		Quantity		Cost/Ea.		Total		Funds



















				Total Maintenance Equipment 								$   - 0





		Capital Expenditures - Wastewater

		Description		Department		New 
Replacement		Quantity		Cost/Ea.		Total		Funds











				Total Maintenance Equipment 								$   - 0







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































&D		




41254 Cons. Eng

		General Fund				FY21

		Vendor		Purpose		Amount		Funds

		Barge Design Solutions		On-Call Services 		$   50,000.00		GF

				TIS are considered pass thru costs to developers

		Barge Design Solutions		ThouroughFare planning 		$   96,000.00		GF







		Other 









				Total 41254 Consulting Engineers		$   146,000.00



				Return to Gen Budget





		Wastewater Fund



		Vendor		Purpose		Amount		Funds

		Barge Design Solutions		On-Call Services		$   50,000.00		WW

				WW review fees are pass thru expenses, therefore not budgeted

		Barge Design Solutions		Drip Field/ Sewer Line plan reviews		$   50,000.00		WW







		Other 









				Total WW Consulting Engineers		$   100,000.00

















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































41259 Prof Fees Other

		41259 Prof Fees Other		FY21		FY22		FY23		FY24		FY25



		Volkert - planning Services		$   75,000

		Traffic Studies





















		Total 41259 Prof Fees Other		$   75,000

















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































41265 Parks & Rec Expense

		41265 · Parks & Rec. Expense		FY21		FY22		FY23		FY24		FY25





		Park Maintenance		2,500.00

		Dog waste bags		800.00

		Monthly Cleanup services		6,000.00

		Utility Expenses (Water/Elec)		2,500.00

		Trail Repairs (gravel, mulch)		2,500.00

		Community Garden maint.		1,000.00

		Arborist		12,000.00

		Concrete Table tennis		5,300.00

		Cornhole game		1,600.00

		Benches - 4		3,400.00

		Dog Agility Equipment		7,300.00



		Total 41265 Parks & Rec Expense		44,900.00























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Debt Schedule

		General Fund Debt Obligation

				Orig Bal		Rate				FY19 Bal		FY20 Bal		FY21 Bal		Pmts FY21		F

		First Farmers		$   1,153,000		2.85%				$   576,500		$   461,200		$   345,900		$   126,801



		First Tennessee		$   1,550,000		2.90%				$   1,420,000		$   1,290,000		$   1,160,000		$   167,410



										$   1,996,500		$   1,751,200		$   1,505,900		$   294,211

												$   245,300		$   245,300

		Wastewater Fund Debt Obligation

				Orig Bal		Rate				FY19 Bal		FY20 Bal		FY21 Bal		Pmts FY21

		Franklin Synergy		$   1,000,000		2.45%				$   435,185		$   324,074		$   212,963		$   117,803

										$   2,431,685		$   2,075,274		$   1,718,863

												$   356,411		$   356,411













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Notes

				Declining housing starts from builders

				Bond Rates

				4/7/20

				Note for FY 22 budget  - separate the SSA from the GF













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Changes

						General Fund		5/13/19		6/12/19

								Reading 1		Reading 2		Funds Inc (Dec)

						Payroll Expenses 
 (Wages, Taxes & Benefits)		$   950,417		$   813,087		$   137,330		Staff adj

						Debt Service		$   171,000		$   301,267		$   (130,267)		Error  

						Building Permits		$   420,000		$   504,000		$   84,000		Fee increase



						Wastewater Fund

								Reading 1		Reading 2		Funds Inc (Dec)

						Payroll Expenses 
 (Wages, Taxes & Benefits)		$   271,284		$   256,078		$   15,206		Allocation adj



						6/6/19

						Delete Engineer + benefits & taxes

																												TA

																												TC

																												FD

																												IT

								Actual FY18		Estimate FY19		Proposed FY20																BC

																												TP

						General Fund Salaries		$549,890 *		$557,434 *		$630,955																Bryan

						Headcount		9		10		13



						Wastewater Salaries		$115,663 *		$120,607 *		$213,104

						Headcount		2		2		2



						Total Salaries		$665,553		$678,041		$844,059

						Total Headcount		11		12		15



						* Allocations NOT made in FY18 and FY19
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Benefits

								Monthly		Monthly		Monthly		Monthly

		Benefit Offered		Company		Description		Town Costs		Spouse EE cost		Child EE cost		Family EE cost

		Medical		United Healthcare		Premium covered 100% for Employee
$2000/$4000 Plan Deductible		432.27		432.27		367.43		799.70

		Dental		Delta Dental		Premium covered 100% for Employee		34.33

		Vision		United Healthcare		Premium covered 100% for Employee		4.97

		Health Savings Account Contribution		Tennessee Bank & Trust		$2,500 per year contributed by Town/monthly		208.33

		Life Insurance		Lincoln Life		$25,000 benefit; premium covered 100% for Employee		16.50

		Accidental Death & Dismemberment		Lincoln Life		$25,000 benefit; premium covered 100% for Employee		1.13

		Short Term Disability		Lincoln Life		60% benefit; premium covered 100% for Employee		60.00

		Long Term Disability		Lincoln Life		60% benefit; premium covered 100% for Employee		45.00

		457 Retirement Plan		John Hancock		5% match;  3 year vesting period		varies

		Paid Time Off				12 hours earned each month/144 hrs annual
12 Paid Holidays per year





								Monthly

						United Health Insurance		4,322.70				FY19 Budget		110,000.00

						United Vision 		49.70				H S A		30,000.00

						Delta Dental		343.30				United		51,000.00

						Lincoln Life		700.00				Lincoln		9,600.00

						457k Matching funds						Delta		4,800.00

												Vision		600.00

														96,000.00







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Town of Thompson's Station Benefits Offered 		




Software and Subscriptions

		Vendor		Description		Account		Dept		Monthly		Quarter		Annual		General %		WW %

		T-Moblie		Codes IPAD		41311 Office Expenses		4500 - Com Dev		42						100

		Dude Solutions		SmartGov permit software		41311 Office Expenses		4500 - Com Dev								100

		Ampstun		WW billing software		41311 Office Expenses		WW						2000				100

		Google				41311 Office Expenses

		Microsoft				41311 Office Expenses

		Ring Central		Phone system				8000 - Admin						4500		80		20





image1.gif





      Capital Improvement Plan Proposed 
FY 2022 FY 2023 FY 2024 FY 2025 FY 2026

- ATP Grant for Phase 2 of Trailways/greenway   
Total Award $1,930,000 (Town share $386k)

$590,944

-ATP Grant for Phase 3 multimobile connectivity 
Total Award $1,298,753 (Town share $260k)

$500,000 $500,000

 - Clayton Arnold walkway $457,544
 - Park Projects
  - Parkland and Greenway Signage/Banding $14,000
 - Parkland Maint. And Facility upgrades $12,000 $12,000 $12,000 $12,000 $12,000
 - Park Benches and other Furniture $15,000 $10,000
 - Dog Agility Equpment $7,500
 - Town Parks Master Plan $62,500 $62,500
 - Preservation Park Horse Trails & Parking $100,000
 - Preservation Park Amphitheater $65,000
 - Sarah Benson Park Playground ADA upgrades $85,000
Preservation Park - Parking Lot paving
Total for Parks $1,096,988 $684,500 $639,500 $97,000 $12,000

205/4/2021


Outline
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Town of Thompson's Station 

Structure
Mission
Departments
Budget Appropriation Summary
General Fund Budget
Budget by Departments
Wastewater Fund Budget
Capital Improvements Plan 
Personnell Summary






Appropriation Summary

						FY 2019-2020		FY 2020-2021		FY 2020-2021				Draft 1 - 3/3/21		Draft 2 - 3/12/21		Proposed

						Actual		Projected		Budget		Revised		FY 2021-2022		FY 2021-2022		FY 2021-2022

		GENERAL FUND 

				All Revenue sources		$   3,782,540				3,252,800		3,252,800		4,538,447		4,638,447		4,774,399

				Administrative Expenditures		1,689,274				1,839,384		1,839,384		973,595		980,594		1,049,479

				Community Development Expenditures										564,275		566,275		590,409

				Public Works Department		22,500								335,333		355,333		374,991

				Park Expenditures		14,477				44,900		44,900		37,600		37,600		37,600

				Total Debt Service		301,212				294,211		294,211		287,155		287,155		287,155

				Capital Improvement Projects		672,016				2,904,000		2,904,000		5,785,800		2,986,988		2,986,988

				Net Increase (Decrease) in Fund Balance 		1,083,061				(1,829,695)		(1,829,695)		(3,445,311)		(575,498)		(552,224)



				Beginning Fund Balances 		6,021,934				7,104,995		7,104,995		5,275,300		5,275,300		5,275,300

				Ending Fund Balances		7,104,995				5,275,300		5,275,300		1,829,989		4,699,802		4,723,076





		STATE STREET AID

				Gas Tax Revenues		178,170		174,929		175,000		175,000		175,000		175,000		184,000

				Road and Street Expenditures		33,023		86,154		158,000		60,000		99,700		129,400		129,400

				Capital Improvement Projects - Roads		- 0		- 0		- 0		150,000		37,292		187,292		187,292

				Net Increase (Decrease) in Fund Balance 		145,147		88,775		17,000		(35,000)		38,008		(141,692)		(132,692)



				Beginning Fund Balances 		283,108		428,255		461,278		461,278		426,278		426,278		517,030

				Ending Fund Balances		428,255		517,030		478,278		426,278		464,286		284,586		384,338





		WASTEWATER FUND

				Total Revenues + Fees + loan proceeds		2,034,859				4,049,616		1,772,969		13,075,571		13,075,571		13,355,574

				Less Operating Expenses		1,053,186				1,220,594		1,094,634		1,437,879		1,457,879		1,419,755

				Less Debt Service		120,683				117,803		117,803		115,081		115,081		115,081

				Less Capital Improvement Plan/Projects		2,241,973				3,485,000		3,485,000		11,410,000		11,519,000		11,750,500

				Net Increase (Decrease) 		(1,380,983)				(773,781)		(2,924,468)		112,611		(16,389)		70,238



				Beginning Cash		4,266,192				3,987,362		3,987,362		1,062,894		1,175,505		3,213,581

				Ending Cash		3,987,362				3,213,581		1,062,894		1,175,505		1,159,116		3,283,819
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Proposed  FY 2021-2022

Proposed	FY 2021-2022	



Administrative Expenditures	Community Development Expenditures	Public Works Department	Park Expenditures	Total Debt Service	Capital Improvement Projects	1049479.3900384801	590408.68896000006	374991.49312	37600	287155	2986988	Proposed	FY 2021-2022	



Administrative Expenditures	Community Development Expenditures	Public Works Department	Park Expenditures	Total Debt Service	Capital Improvement Projects	1049479.3900384801	590408.68896000006	374991.49312	37600	287155	2986988	FY 2020-2021	Revised	Administrative Expenditures	Community Development Expenditures	Public Works Departm	ent	Park Expenditures	Total Debt Service	Capital Improvement Projects	3252800	1839384	44900	294211	2904000	-1829695	Draft 1 - 3/3/21	FY 2021-2022	Administrative Expenditures	Community Development Expenditures	Public Works Department	Park Expenditures	Total Debt Service	Capital Improvement Projects	4538447	973595	564275.14679999999	335333	37600	287155	5785800	-3445311.1468000002	Draft 2 - 3/12/21	FY 2021-2022	Administrative Expenditures	Community Development Expenditures	Public Works Department	Park Expenditures	Total Debt Service	Capital Improvement Projects	4638447	980594.43599999999	566275.14679999999	355332.61479999998	37600	287155	2986988	-575498.19759999961	



Budget Allocation

				General Fund						FYE20-FYE21 Variance										General Fund Revenues

						Rev Budget FYE20		Rev Budget FYE21		Dollars		Percent

				Tax Revenues (Property, Sales, Gas, Alcohol)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0.0%		ERROR:#REF!								Property Tax		Sales tax		Alcohol		Bldg Per/Impact		Grants		All Other		TOTAL		Var

																				2022		$304,500		$1,790,000		$154,600		$1,078,950		$986,849		$277,500		$4,592,399		21.4%				4590399

																				2021		$341,001		$1,954,646		$159,798		$1,067,730		$164,926		$94,391		$3,782,491		1.6%

				Payroll Expenditures		$821,416		$0		($821,416)		-100.0%		ERROR:#REF!						2020		$318,113		$1,734,759		$139,262		$1,390,057		$0		$140,029		$3,722,220

				Streets & Roads		$198,000		$0		($198,000)		-100.0%		ERROR:#REF!						2019		$286,533		$1,597,129		$129,870		$1,146,747		$202,472		$155,178		$3,517,929

				Professional Fees		$199,500		$0		($199,500)		-100.0%		ERROR:#REF!						2018		$269,807		$1,542,639		$141,726		$1,086,988		$0		$144,174		$3,185,334

				Operations		($217,900)		($8,000)		$209,900		-96.3%		ERROR:#REF!

				Park Maint & Improvements		$20,150		$0		($20,150)		-100.0%		ERROR:#REF!

				County Services		$133,000		$8,000		($125,000)		-94.0%		ERROR:#REF!

				Debt Service 		$301,267		$0		($301,267)		-100.0%		ERROR:#REF!



				Total Expenditures
 (Not including CIP)		$1,455,433		$0		($1,455,433)		-100.0%		ERROR:#REF!



				Net Change in Position		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!















































				Capital Improvement Projects		FY2021

				Sources of Funds

						General Funds		Wastewater



				 Fund Balances FY2020		$   5,631,230		$   4,238,396

				Less Reserves 		$   (1,030,000)		$   (500,000)



				Fund Increase/Income from Operations		$   2,109,531		$   63,187

				Building, Impact & Other Fees		$   1,530,086		$   565,005

				Other Funding Sources (Grants)		$   - 0



				Capital Improvement Projects		ERROR:#REF!		ERROR:#REF!

				Parks Improvement Projects		ERROR:#REF!



				Est Fund Balance FY2020		ERROR:#REF!		ERROR:#REF!



























																				Wastewater Fund

				Wastewater Fund						FYE20-FYE21 Variance

				Expenses		Rev Budget FYE20		Rev Budget FYE21		Dollars		Percent

																						WW Fees		Tap Fees				Total

				Wastewater Fees & Other		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!								2021		$   - 0		$   - 0				$   - 0

																				2020		$   1,251,619		$   500,000				$   1,751,619

				Payroll Costs		$   281,284		$   - 0		$   (281,284)		-100.0%		25%						2019		$   1,249,841		$   498,151				$   1,747,992

				Operations		$   373,350		$   - 0		$   (373,350)		-100.0%		34%						2018		$   944,152		$   531,514				$   1,475,666

				Depreciation		$   450,000		$   - 0		$   (450,000)		-100.0%		40%						2017		$   846,624		$   849,914				$   1,696,538

				Interest Expense		$   9,500		$   - 0		$   (9,500)		-100.0%		1%



				Total Expenses		$   1,114,134		$   - 0		$   (1,114,134)		-100.0%		100%



				Income from Operations		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!
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Wastewater Revenues FY2021



WW Fees	Tap Fees	1251619	500000	Wastewater Expenses FY2020

Payroll Costs	Operations	Depreciation	Interest Expense	281284	373350	450000	9500	General Fund Revenues FY2021

Property Tax	Sales tax	Alcohol	Bldg Per/Impact	All Other	341001	1954645.5	159798	1067730	94390.5	

Gen Fund

																										Draft 1		Draft 2		Draft 3				FYE 21 - FYE 22 Variance

								General Fund		  Actual FYE 6/30/18		Actual FYE 6/30/19		Actual FYE
6/30/20		As of
02/28/21		Projected FYE 06/30/21		Approved Bud
6/30/21		Est Var
06/30/21		Revised Bud
06/30/21		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FYE 6/30/22		Dollars		Percent

						Revenues

		1						31111 · Real Property Tax Revenue		226,792		269,807		286,533		227,334		341,001		283,500		57,501		283,500		350,000		350,000		350,000				66,500		19.5%		This includes buildings that are completed.

		1						31610 · Local Sales Tax - Trustee		918,033		915,171		987,944		841,001		1,261,502		915,000		346,502		915,000		1,000,000		1,100,000		1,100,000				85,000		6.7%		Wayfair Law (10/2019) has had an impact in 2020

		1						31810 · Adequate School Facilities Tax		40,882		69,684		51,105		39,740		59,610		46,000		13,610		46,000		52,000		52,000		52,000				6,000		10.1%

		3						32260 · Business Tax Revenue		96,591		96,274		85,637		78,265		117,398		75,000		42,398		75,000		85,000		90,000		90,000				10,000		8.5%

		3						33320 · TVA Payments in Lieu of Taxes		30,250		53,590		41,974		27,010		40,515		56,000		(15,485)		56,000		56,000		56,000		56,000				- 0		0.0%		Qtrly pmts of $13991 - looking for 2 more 

		3						33510 · Local Sales Tax - State		222,196		370,503		430,468		317,081		475,622		465,000		10,622		465,000		465,000		475,000		475,000				- 0		0.0%

		s						33552 · State Streets & Trans. Revenue		5,415		8,836		8,613		6,255		9,383		9,000		383		9,000		9,000		9,000		9,000				- 0		0.0%

		s						33553 · SSA - Motor Fuel Tax		50,907		83,560		90,708		58,250		87,375		92,000		(4,625)		92,000		92,000		92,000		92,000				- 0		0.0%

		s						33554 · SSA - 1989 Gas Tax		8,158		13,355		14,336		11,030		16,545		15,000		1,545		15,000		15,000		15,000		15,000				- 0		0.0%

		s						33555 · SSA - 3 Cent Gas Tax		15,141		24,750		26,564		14,877		22,316		28,000		(5,685)		28,000		28,000		28,000		28,000				- 0		0.0%

		s						33556 · SSA - 2017 Gas Tax				21,880		34,292		29,299		43,949		34,000		9,949		34,000		35,000		40,000		40,000				1,000		2.3%

		2						32200 · Building Permits		347,249		419,384		479,812		379,319		568,979		504,000		64,979		504,000		504,000		299,700		249,750		249,750		(319,229)		-56.1%		est 150 new permits at current fee

		2						32230 · Submittal & Review Fees		46,569		43,583		16,735		27,208		40,812		5,000		35,812		5,000		5,000		5,000		3,125		3,125		(37,687)		-92.3%		Single lot reviews = $25/ea.  125 new permits

		2						32300 · Impact Fees (Roads)		523,178		624,021		650,200		305,293		457,940		567,000		(109,061)		567,000		538,950		538,950		449,125		449,125		(8,815)		-1.9%		est 125 new permits at new impact fee rate

		1						31710 · Wholesale Beer Tax		100,998		97,655		99,789		84,894		127,341		99,000		28,341		99,000		110,000		115,000		115,000				11,000		8.6%		No additional finished commercial expected

		1						31720 · Wholesale Liquor Tax		9,047		14,708		15,208		15,265		22,898		15,000		7,898		15,000		20,000		20,000		20,000				5,000		21.8%		No additional finished commercial expected

		2						32000 · Beer Permits		600		600		600		500		750		600		150		600		600		600		600				- 0		0.0%		$100 annual fee.  

		3						33530 · State Beer Tax		1,294		2,205		- 0				- 0		- 0		- 0		- 0										- 0		0.0%

		3						33535 · Mixed Drink Tax		24,006		11,991		14,273		5,873		8,810		9,000		(191)		9,000		9,000		9,000		9,000				- 0		0.0%

								33730 - State Grants								164,926		164,926										173,000		173,000				(164,926)		-100.0%

								          - Federal Grants																														Federal $1,760k

								33725 · Greenways & Trails Grants (Phase 2 & 3 )		538,249								- 0		572,000						900,000		900,000		900,000		- 0						We have been award a grant for signs in Preservation Park from TDOT/Trailways Grant		4/2/20 -KM

		2						31900 · CATV Franchise Fee Income		17,718		28,641		25,494		18,768		28,152		30,000		(1,848)		30,000		30,000		30,000		30,000		30,000		1,848		6.6%

								33520 - State Income Tax								609		914

		4						32245 · Miscellaneous Fees		2,230		2,375		1,595		850		1,275		2,000		(725)		2,000		2,000		2,000		1,000		1,000		(275)		-21.6%

		4						36120 · Interest Earned - Invest. Accts		22,111		26,173		37,562		7,181		10,772		57,500		(46,729)		57,500		57,500		15,000		35,000		35,000		24,229		224.9%		Place reserves and unencumbered assets in higher yields 

		2						37746 · Parks Revenue/Park Impact Fees		6,374		19,785		21,796		28,895		43,343		7,000		36,343		7,000		30,000		73,200		61,000		61,000		17,658		40.7%		est 150 new permits at new park impact fee rate

		4						37990 · Other Revenue		63,460		10,050		9,595		6,624		9,936		9,900		36		9,900		9,900		9,900		10,200		10,200		264		2.7%		Property Rental (H Clark=600/mth, TN Equine=250/mth)		7200

								38000 · Transfer from Reserves				1,550,000						- 0								- 0		- 0		- 0		- 0

						Total Revenues				3,317,448		4,778,581		3,430,833		2,696,347		3,962,058		3,896,500		471,718		3,324,500		4,403,950		4,498,350		4,363,800		839,200		(302,433)		-7.6%



						Expenditures

								41110 · Payroll Expense		538,802		557,189		522,180		384,254		576,381		613,416		37,035				700,586		700,586		700,586				87,170		15.1%		Staff count 14 

								41141 · Payroll Taxes -  FICA		32,496		34,437		32,281		24,339		36,509		46,030		9,522				43,436		43,436		43,436				(2,594)		-7.1%				Health/Vision		465

								41142 · Payroll Taxes - Medicare		7,600		8,054		7,550		5,693		8,540		10,023		1,484				10,159		10,159		10,159				136		1.6%				Dental		30

								41147 · Payroll Taxes - SUTA		2,256		1,894		2,207		902		1,353		1,726		373				701		701		701				(1,025)		-75.8%				Life/ADD/STD/LTD		75

								41289 · Employee Retirement Expense		25,658		27,652		21,152		21,867		32,801		37,121		4,321				35,029		35,029		35,029				(2,092)		-6.4%		Town matches up to 5% of gross if employee participates.  3 year vesting period   (Not allocated)		TOTAL Mthly Benefits		778		9336		130704

								41514 · Insurance - Employee Medical		91,807		91,760		72,982		66,743		100,115		113,100		12,986				127,500		127,500		127,500				14,400		14.4%		Town pays for EE Medical Insurance + H.S.A. funds 		H.S.A. cont		208

								41110 - Staff PTO Balances										- 0		- 0		- 0				55,000		55,000		55,000				55,000		0.0%		PTO earned balances  

								41264 · Repairs & Maint - Vehicles		3,402		2,776		8,896		1,031		1,547		10,000		8,454				12,000		13,000		13,000				2,000		129.3%		General maintenance of Town vehicles and equipment.   As more equipment is acquired, so is the need for routine maintence and repairs.

								41268 · Repairs & Maint-Roads, Drainage		326,921		81,722		41,903		33,326		49,989		40,000		(9,989)				11,000		31,000		31,000				(29,000)		-58.0%		Specific needs road equip., Rentals, Shop supplies misc		FY21 - Rental 20k, Salt Box 2k

								41269 · SSA - Street Repair Expense		75,000				80,499		59,857		89,786		158,000		68,215				- 0		- 0		- 0				(158,000)		-176.0%		Moved to SSA Budget

								41270 · Vehicle Fuel & Oil Expense		9,841		14,246		15,838		9,397		14,096		22,000		7,905				20,000		21,000		31,000				(2,000)		-14.2%		Fuel and Oil changes All Vehicles

								41252 · Prof. Fees - Legal Fees		172,197		145,406		141,780		124,978		187,467		210,000		22,533		215,000		220,000		220,000		200,000				10,000		5.3%

								41253 · Prof. Fees - Auditor		11,500		15,740		14,500		15,481		23,222		14,500		(8,722)		15,500		94,500		94,500		94,500				80,000		344.5%

								41254 · Prof. Fees-Consulting Engineers		42,384		41,097		189,734		61,258		91,887		225,000		133,113				170,000		170,000		170,000				(55,000)		-59.9%

								41259 · Prof. Fees - Other		36,050		24,845		63,571		7,075		10,613		75,000		64,388				15,000		16,000		16,000				(60,000)		-565.4%		Fee studies, Land surveyors, Financial review

								41211 · Postage, Freight & Express Chgs		1,024		828		426		1,124		1,686		1,500		(186)		2,500		2,500		2,500		2,500				1,000		59.3%		Postage & Shipping

								41221 · Printing, Forms & Photocopy Exp		7,102		5,793		3,454				- 0		6,000		6,000				3,000		3,000		3,000				(3,000)		0.0%		Printing, printed forms, checks

								41231 · Publication of Legal Notices		2,283		2,857		2,624		979		1,469		3,000		1,532				3,500		3,500		3,500				500		34.0%		Expectation of more projects requires more notices 

								41235 · Memberships & Subscriptions		3,274		4,086		2,618		3,738		5,607		5,000		(607)		6,000		7,569		7,569		7,569				2,569		45.8%		Memberships and newspaper/catalog subscriptions for reference

								41241 · Utilities - Electricity		10,304		12,135		9,730		7,773		11,660		15,000		3,341				8,600		8,600		8,600				(6,400)		-54.9%		Moving some expense to SSA for traffic lights

								41242 · Utilities - Water		2,477		2,214		2,431		1,763		2,645		2,500		(145)				1,040		1,040		1,040				(1,460)		-55.2%		Parks, Town Hall, Community Center, Annex

								41244 · Utilities - Gas		1,443		1,774		1,498		953		1,430		2,000		571				2,000		2,000		2,000				- 0		0.0%		Atmos Gas

								41245 · Telecommunications Expense		3,844		5,178		4,488		9,169		13,754		6,000		(7,754)		15,000		23,500		23,500		23,500				17,500		127.2%		Increase due to staff cell phones

								41161 · General Expense		892		276		785				- 0		3,000		3,000				- 0		- 0		- 0				(3,000)		0.0%		Unused account for past 2 years

								41255 - Software subscription/maint										- 0								47,492		47,492		58,000				47,492

								41265 · Parks & Rec. Expense		21,721		54,560		37,756		7,662		11,493		20,150		8,657				37,600		37,600		37,600				17,450		151.8%		See Park & Rec expenses  (Normal expenses under $5k per project, all other projects over $5k will be under the Capital Improvement Plan)		4/3/20 - Jim V.  ~ 		30000

								41266 · Repairs & Maint - Bldg		15,399		16,253		22,307		3,258		4,887		24,000		19,113				18,000		18,000		18,000				(6,000)		-122.8%		Janitorial Services (Town Hall), Misc supplies, Pest Control, Dumpster,  Misc repair to all bldgs, parks, lawn maint. Etc.  Purchases of small equipment under $5k.   Small equip. needs include new weed eaters,  chipper, bucket to trim trees.

								41312 - Small Equipment 										- 0								9,600		9,600		9,600				9,600

								41280 · Travel Expense		968		1,296		3,572		74		111		5,000		4,889				5,000		5,000		5,000				- 0		0.0%		Staff travel expenses, Mileage reimburse for staff personal vehicle use, overnight meetings/conferences

								41285 · Continuing Education Expense		2,589		2,621		1,629		2,457		3,686		6,000		2,315				14,152		14,152		14,152				8,152		221.2%		Staff training needs (Finance, Clerk, Planner, Building, TA, BOMA)

								41300 · Economic Development Expense		6,867		7,390		6,796		2,856		4,284		3,500		(784)				3,500		3,500		3,500				- 0		0.0%		Williamson Inc. membership, Williamson County Conv. & Visitor Center, Daily Herald community paper ads

								41311 · Office Expense		18,865		19,248		43,860		57,129		66,694		85,000		18,307				80,600		80,600		80,600				(4,400)		-6.6%		General office supplies.  Small office equipment needs 

								41511 · Insurance - Property		2,474		3,518		21,443		27,146		27,146		5,000		(22,146)				10,000		10,000		10,000				5,000		18.4%		General P&C insurance

								41512 · Insurance - Workers Comp.		7,266		7,229		10,021		15,543		15,543		12,000		(3,543)				15,000		15,000		15,000				3,000		19.3%		General P&C insurance

								41513 · Insurance - Liability		4,298		5,227		5,723		4,582		4,582		7,500		2,918				18,000		18,000		18,000				10,500		229.2%		General P&C insurance

								41515 · Insurance -  Auto		1,620		2,061		2,880		3,204		3,204		5,000		1,796				5,000		5,000		5,000				- 0		0.0%		General P&C insurance

								41516 · Insurance - E & O		10,695		10,963		10,032		10,624		10,624		11,000		376				11,000		11,000		11,000				- 0		0.0%		General P&C insurance

								41899 · Other Expenses		35,155		7,123		690		803		1,205		8,000		6,796				8,000		8,000		8,000				- 0		0.0%		Election/Census Expenses, Misc BOMA/Commissions expenses, other

								42100 - Permits and Fees								1,000		1,000

								41291 · Animal Control Services		3,289		3,919		7,355		8,122		8,122		8,000		(122)				8,200		8,200		8,200				200		2.5%		Services provided by Williamson County animal control FY2022 8130.00

								41800 · Emergency Services				68,041		100,000		100,000		100,000		100,000		- 0				120,000		120,000		120,000				20,000		20.0%		Williamson County Sheriff interlocal agreement

								41720 · Donations		92,909		25,000		- 0				25,000		25,000		- 0				25,000		25,000		25,000				- 0		0.0%		Williamson County Rescue Squad ?

								41551 · Trustee Commission		5,139		5,968		6				- 0		4,000		4,000				4,000		4,000		4,000				- 0		0.0%		Fees are deducted from proceeds for Prop/Sales tax

								41633 · Interest Expense - Note Payable										- 0		- 0		- 0												- 0		0.0%		Within the General Fund no interest expense is recorded.   It is all captured in the Capital Outlay Note Payments account.

								41691 · Bank Charges		66		10		1,050				- 0		600		600				500		500		500				(100)		0.0%		Banking charges are normally offset by our total fund balance, however if the decision is to utilize more credit card services some additional fees will be incurred.

								49030 · Capital Outlay Note Payment		139,945		136,650		311,944		140,903		301,267		301,267		- 0				287,155		287,155		287,155				(14,112)		-4.7%		See Debt Schedule.  Suggest to pay these off as current yield is less than interest charged at this time and cash is not being needed for immediate projects.

								49900 - Total Capital Improvement Projects								337,365

						Total Expenditures				1,777,822		1,459,036		1,830,191		1,564,428		1,851,397		2,250,933		400,537				2,294,419		2,317,419		2,317,927		- 0		43,486		2.3%



								Net Change Increase (Decrease) in  Position  		1,539,626		3,319,545		1,600,642		1,131,919		2,110,661		1,645,567		71,182				2,109,531		2,180,931		2,045,873		839,200		(345,919)		-16.4%





																										980,595		980,595

																										564275		564275

																										335333		355333

																										37600		37600

																										1,917,803		1,937,803











																																																839,200



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund	


&D		




Revenues

																										Draft 1 3/3/21		Draft 2 - 3/12/21						FYE 21 - FYE 22 Variance

								ALL REVENUES		  Actual FYE 6/30/18		Actual FYE 6/30/19		Actual FYE
6/30/20		As of
04/30/21		Projected FYE 06/30/21		Approved Bud
6/30/21		Est Var
06/30/21		Revised Bud
06/30/21		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FYE 6/30/22		Dollars		Percent				BACK to Summary

						Revenues

		1						31111 · Real Property Tax Revenue		226,792		269,807		286,533		227,334		341,001		283,500		57,501		283,500		300,000		300,000		304,500				21,000		6.2%		Based off 2020 Tax roll from Assessor  2965 properties

								31310 · Interest & Penalty Revenue		245		380		- 0				- 0		- 0		- 0		- 0										- 0		0.0%

		1						31610 · Local Sales Tax - Trustee		918,033		915,171		987,944		841,001		1,261,502		915,000		346,502		915,000		1,000,000		1,100,000		1,250,000				335,000		26.6%		Increase in Pop. & wayfair rule.  

		3						33510 · Local Sales Tax - State		222,196		370,503		430,468		317,081		475,622		465,000		10,622		465,000		465,000		465,000		490,000				25,000		5.3%

		1						31810 · Adequate School Facilities Tax		40,882		69,684		51,105		39,740		59,610		46,000		13,610		46,000		50,000		50,000		50,000				4,000		6.7%

		3						33320 · TVA Payments in Lieu of Taxes		30,250		53,590		41,974		27,010		40,515		56,000		(15,485)		56,000		50,000		50,000		50,000				(6,000)		-14.8%

		3						32260 · Business Tax Revenue		96,591		96,274		85,637		78,265		117,398		75,000		42,398		75,000		85,000		85,000		85,000				10,000		8.5%

								34685 - Sports Betting Tax 								609		914						- 0						2,400				2,400

		1						31710 · Wholesale Beer Tax		100,998		97,655		99,789		84,894		127,341		99,000		28,341		99,000		100,000		100,000		125,000				26,000		20.4%

		1						31720 · Wholesale Liquor Tax		9,047		14,708		15,208		15,265		22,898		15,000		7,898		15,000		18,000		18,000		20,000				5,000		21.8%

		2						32000 · Beer Permits		600		600		600		500		750		600		150		600		600		600		600				- 0		0.0%

		3						33530 · State Beer Tax		1,294		2,205		- 0				- 0		- 0		- 0		- 0										- 0		0.0%

		3						33535 · Mixed Drink Tax		24,006		11,991		14,273		5,873		8,810		9,000		(191)		9,000		9,000		9,000		9,000				- 0		0.0%

		s						33552 · State Streets & Trans. Revenue		5,415		8,836		8,613		6,255		9,383		9,000		383		9,000		9,000		9,000		9,000				- 0		0.0%

		s						33553 · SSA - Motor Fuel Tax		50,907		83,560		90,708		58,250		87,375		92,000		(4,625)		92,000		92,000		92,000		92,000				- 0		0.0%

		s						33554 · SSA - 1989 Gas Tax		8,158		13,355		14,336		11,030		16,545		15,000		1,545		15,000		15,000		15,000		15,000				- 0		0.0%

		s						33555 · SSA - 3 Cent Gas Tax		15,141		24,750		26,564		14,877		22,316		28,000		(5,685)		28,000		28,000		28,000		28,000				- 0		0.0%

		s						33556 · SSA - 2017 Gas Tax				21,880		34,292		29,299		43,949		34,000		9,949		34,000		34,000		34,000		40,000				6,000		13.7%

								38000 · Transfer from Reserves				- 0						- 0								- 0		- 0		- 0		- 0

						Total Revenues				1,750,555		2,054,949		2,188,044		1,757,283		2,635,925		2,142,100		493,825		2,142,100		2,255,600		2,355,600		2,570,500		- 0		428,400		16.3%





								Additional Funding Sources



		2						32200 · Building Permits		347,249		419,384		479,812		379,319		650,261		504,000		146,261		504,000		525,000		525,000		525,000				21,000		3.2%

		2						32230 · Submittal & Review Fees		46,569		43,583		16,735		27,208		46,642		5,000		41,642		5,000		15,000		15,000		15,000				10,000		21.4%

		2						32300 · Impact Fees (Roads)		523,178		624,021		650,200		305,293		523,359		567,000		(43,641)		567,000		538,950		538,950		538,950				(28,050)		-5.4%		Roads = 3593/dwelling    Using 150 new bldg permits

		2						31900 · CATV Franchise Fee Income		17,718		28,641		25,494		18,768		32,174		30,000		2,174		30,000		30,000		30,000		30,000				- 0		0.0%

		4						32245 · Miscellaneous Fees		2,230		2,375		1,595		850		1,457		2,000		(543)		2,000		2,000		2,000		2,000				- 0		0.0%

		2						37746 · Parks Revenue/Park Impact Fees		6,374		19,785		21,796		28,895		49,534		7,000		42,534		7,000		73,200		73,200		3,000

								37750 · Park Impact Fees																						73,200				66,200		133.6%		Parks = 488/dwelling

		4						37990 · Other Revenue		63,460		10,050		9,595		6,624		11,355		9,900		1,455		9,900						9,900				(9,900)		-87.2%		Property Rental (H Clark=600/mth, TN Equine=250/mth)

		4						36120 · Interest Earned - Invest. Accts		22,111		26,173		37,562		7,181		12,310		57,500		(45,190)		57,500		25,000		25,000		20,000				(32,500)		-264.0%		** We need an Investment Policy / Committee 



								Total Building, Impact & Other Fees		1,028,889		1,174,012		1,242,789		774,138		1,327,094		1,182,400		144,694		1,182,400		1,209,150		1,209,150		1,217,050		- 0		26,750		2.0%												- 0



								Federal Grants 				202,472

								33725 · Greenways & Trails Grants (Phase 2 & 3 )		538,249										572,000		(572,000)		572,000		900,000		900,000		900,000		- 0						TDOT Grant for Trailways - Either a reimbursement or pass thru costs.

								   State Grant (one time award)								164,926		164,926								173,697		173,697		86,849		- 0				0.0%		State Grant - Feb 2021 - updated 04/28/21		173697

								   American Rescue Plan Act of 2021																														Federal Grant - March 11, 2021 		1760456



								Total Other Funding Sources (Grants)		538,249		202,472		- 0		164,926		164,926		572,000		(572,000)		572,000		1,073,697		1,073,697		986,849		- 0		- 0		0.0%







								ALL Revenue Sources				3,431,433		3,430,833		2,696,347		4,127,944		3,896,500		66,518		3,896,500		4,538,447		4,638,447		4,774,399		- 0













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund	


&D		




Admin

																										Draft 1		Draft 2						FYE 21 - FYE 22 Variance

								Administration 		  Actual FYE 6/30/18		Actual FYE 6/30/19		Actual FYE
6/30/20		As of
01/31/21		Projected FYE 06/30/21		Approved Bud
6/30/21		Est Var
06/30/21		Revised Bud
06/30/21		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FYE 6/30/22		Dollars		Percent				BACK to Summary



						Expenditures

								41110 · Payroll Expense		538,802		557,189		522,180				585,000		613,416		28,416				228,290		228,290		235,415				(613,416)		-104.9%

								41141 · Payroll Taxes -  FICA		32,496		34,437		32,281				43,130		46,030		2,900				14,154		14,154		14,596				(46,030)		-106.7%

								41142 · Payroll Taxes - Medicare		7,600		8,054		7,550				10,023		10,023		- 0				3,516		3,516		3,625				(10,023)		-100.0%

								41147 · Payroll Taxes - SUTA		2,256		1,894		2,207				1,726		1,726		- 0				228		228		235				(1,726)		-100.0%

								41514 · Insurance - Employee Medical		91,807		91,760		72,982				105,850		113,100		7,250				46,500		46,500		46,500				(113,100)		-106.8%		Calculated at $750/ee

								41289 · Employee Retirement Expense		25,658		27,652		21,152				29,683		37,121		7,438				11,415		11,415		11,771				(37,121)		-125.1%

								41110 - Staff PTO Balances												- 0		- 0								55,000				- 0		0.0%

								41161 · General Expense		892		276		785				- 0		3,000		3,000				- 0		- 0		- 0				(3,000)		0.0%

								41211 · Postage, Freight & Express Chgs		1,024		828		426				1,035		1,500		465				2,500		2,500		2,500				(1,500)		-144.9%

								41221 · Printing, Forms & Photocopy Exp		7,102		5,793		3,454				801		6,000		5,199				3,000		3,000		3,000				(6,000)		-749.1%

								41231 · Publication of Legal Notices		2,283		2,857		2,624				3,000		3,000		- 0				3,500		3,500		3,500				(3,000)		-100.0%

								41235 · Memberships & Subscriptions		3,274		4,086		2,618				5,000		5,000		- 0				7,000		7,000		7,000				(5,000)		-100.0%

								41241 · Utilities - Electricity		10,304		12,135		9,730				12,219		15,000		2,781				5,000		5,000		5,000				(15,000)		-122.8%		Town Hall, Comm Ctr, storage

								41242 · Utilities - Water		2,477		2,214		2,431				2,500		2,500		- 0				800		800		800				(2,500)		-100.0%

								41244 · Utilities - Gas		1,443		1,774		1,498				1,438		2,000		562				1,000		1,000		1,000				(2,000)		-139.1%

								41245 · Telecommunications Expense		3,844		5,178		4,488				5,194		6,000		806				16,000		16,000		16,000				(6,000)		-115.5%

								41255 - Software subscription/maint														- 0				47,492		47,492		58,000								Software subscriptions for All depts.		$   57,109.00

								41252 · Prof. Fees - Legal Fees		172,197		145,406		141,780				218,645		210,000		(8,645)				220,000		220,000		200,000				(210,000)		-96.0%		updated per A Mills RPRV Law 3/1/21

								41253 · Prof. Fees - Auditor		11,500		15,740		14,500				13,500		14,500		1,000				14,500		14,500		14,500				(14,500)		-107.4%

								41254 · Prof. Fees-Consulting Engineers		42,384		41,097		189,734				211,647		225,000		13,353				25,000		25,000		25,000				(225,000)		-106.3%

								41259 · Prof. Fees - Other		36,050		24,845		63,571				73,540		75,000		1,460				15,000		15,000		15,000				(75,000)		-102.0%

								41264 · Repairs & Maint - Vehicles		3,402		2,776		8,896				9,264		10,000		736				- 0		- 0		- 0				(10,000)		-107.9%

								41265 · Parks & Rec. Expense		21,721		54,560		37,756				20,597		20,150		(447)				- 0		- 0		- 0				(20,150)		-97.8%

								41266 · Repairs & Maint - Bldg		15,399		16,253		22,307				3,278		24,000		20,722				- 0		- 0		- 0				(24,000)		-732.2%

								41268 · Repairs & Maint-Roads, Drainage		326,921		81,722		41,903				18,660		40,000		21,340				- 0		- 0		- 0				(40,000)		-214.4%

								41269 · SSA - Street Repair Expense		75,000				80,499				40,874		49,167		8,293				- 0		- 0		- 0				(49,167)		-120.3%

								41270 · Vehicle Fuel & Oil Expense		9,841		14,246		15,838				20,000		22,000		2,000				- 0		- 0		- 0				(22,000)		-110.0%

								41280 · Travel Expense		968		1,296		3,572				5,000		5,000		- 0				2,500		2,500		2,500				(5,000)		-100.0%

								41285 · Continuing Education Expense		2,589		2,621		1,629				6,000		6,000		- 0				4,000		4,000		4,000				(6,000)		-100.0%

								41291 · Animal Control Services		3,289		3,919		7,355				7,910		8,000		90				8,200		8,200		8,200				(8,000)		-101.1%

								41300 · Economic Development Expense		6,867		7,390		6,796				3,500		3,500		- 0				3,500		3,500		5,000				(3,500)		-100.0%		Added $1500 Livemedia 4/28/21

								41311 · Office Expense		18,865		19,248		43,860				85,000		85,000		- 0				75,000		75,000		75,000				(85,000)		-100.0%		Copier lease & general office supplies

								41312 - Small Equipment 														- 0				6,000		6,000		6,000								Usually IT related

								41511 · Insurance - Property		2,474		3,518		21,443				23,064		5,000		(18,064)				10,000		10,000		29,350				(5,000)		-21.7%

								41512 · Insurance - Workers Comp.		7,266		7,229		10,021				14,744		12,000		(2,744)				15,000		15,000		20,243				(12,000)		-81.4%

								41513 · Insurance - Liability		4,298		5,227		5,723				16,009		7,500		(8,509)				18,000		18,000		4,582				(7,500)		-46.8%

								41515 · Insurance -  Auto		1,620		2,061		2,880				2,694		5,000		2,306				5,000		5,000		3,204				(5,000)		-185.6%

								41516 · Insurance - E & O		10,695		10,963		10,032				- 0		11,000		11,000				11,000		11,000		15,458				(11,000)		0.0%

								41551 · Trustee Commission		5,139		5,968		6				- 0		4,000		4,000				4,000		4,000		4,000				(4,000)		0.0%

								41633 · Interest Expense - Note Payable												- 0		- 0												- 0		0.0%

								41691 · Bank Charges		66		10		1,050				- 0		600		600				500		500		500				(600)		0.0%

								41720 · Donations		92,909		25,000		- 0				- 0		25,000		25,000				25,000		25,000		25,000				(25,000)		0.0%

								41800 · Emergency Services				68,041		100,000				100,000		100,000		- 0				120,000		120,000		120,000				(100,000)		-100.0%

								41899 · Other Expenses		35,155		7,123		690				- 0		8,000		8,000				8,000		8,000		8,000				(8,000)		0.0%

						Total Expenditures				1,637,877		1,322,386		1,518,247				1,700,525		1,840,833		140,308				980,594		980,594		1,049,479		- 0		(1,840,833)		-108.3%







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund	


&D		




Comm Dev

										Draft 1		Draft 2						FYE 21 - FYE 22 Variance

								Community Development		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FYE 6/30/22		Dollars		Percent				BACK to Summary



						Expenditures

								41110 · Payroll Expense		245,227		245,227		266,614						0.0%

								41141 · Payroll Taxes -  FICA		15,204		15,204		16,530						0.0%

								41142 · Payroll Taxes - Medicare		3,776		3,776		4,106						0.0%

								41147 · Payroll Taxes - SUTA		245		245		267						0.0%

								41514 · Insurance - Employee Medical		36,000		36,000		36,000						0.0%								750

								41289 · Employee Retirement Expense		12,261		12,261		13,331						0.0%						staff		4

								41110 - Staff PTO Balances												0.0%								3000

								41161 · General Expense												0.0%								36000

								41235 · Memberships & Subscriptions		569		569		569						0.0%		APA, AICP

								41241 · Utilities - Electricity		3,600		3,600		3,600						0.0%

								41242 · Utilities - Water		240		240		240						0.0%

								41244 · Utilities - Gas		1,000		1,000		1,000						0.0%

								41245 · Telecommunications Expense		7,500		7,500		7,500						0.0%

								41252 · Prof. Fees - Legal Fees												0.0%

								41254 · Prof. Fees-Consulting Engineers		80,000		80,000		80,000						0.0%		Engineer Services

								41259 · Prof. Fees - Other		145,000		145,000		145,000						0.0%		LDO, MTP, Econ Analysis		updated 4/13/21

								41264 · Repairs & Maint - Vehicles				1,000		1,000						0.0%

								41270 · Vehicle Fuel & Oil Expense				1,000		1,000						0.0%

								41280 · Travel Expense		2,500		2,500		2,500						0.0%

								41285 · Continuing Education Expense		9,152		9,152		9,152						0.0%		Staff training and Prof. Development

								41300 · Economic Development Expense												0.0%

								41311 · Office Expense		2,000		2,000		2,000						0.0%

								41899 · Other Expenses												0.0%

						Total Expenditures				564,275		566,275		590,409		- 0		- 0		0.0%











































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund	


&D		




CD Budget - LDO Amends

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Community Development		New 		Replacement



		Item:		41259 Professional Fees- Other

		Type:		Consulting Planning Firm		Est. Cost:		$65,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Request Planning Firm to update General Plan and Land Development Ordinance				$65,000.00



















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$65,000.00



		Requestor :		Micah Wood

		Date:







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CD Budget - MTP

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Community Development		New 		Replacement



		Item:		41259 Professional Fees- Other

		Type:		Consulting Planning Firm		Est. Cost:		$55,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Request Planning Firm to update Major Thoroughfare  Plan				$55,000.00



















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$55,000.00



		Requestor :		Micah Wood

		Date:







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CD Budget- Econ Analysis

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Community Development		New 		Replacement



		Item:		41259 Professional Fees- Other

		Type:		Consulting Planning Firm		Est. Cost:		$25,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Econimic Development Analysis and Plan				$25,000.00



















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$25,000.00



		Requestor :		Micah Wood

		Date:







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CD - Budget Eng

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Community Development		New 		Replacement



		Item:		41254 Professional Fees- Engineering

		Type:		Consulting Engineer		Est. Cost:		$80,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Civil Engineering services				$80,000.00



















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$80,000.00



		Requestor :		Micah Wood

		Date:		2/12/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CD - Budget Cont Ed

				Town of Thompson's Station

				Budget Request Form		FYE		2021



		Department:		Community Development		New 		Replacement



		Item:		41285 Continuing Education 

		Type:		Professional Development 		Est. Cost:		$9,152.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Micah Wood 21-22 Professional Development Plan 				$2,000.00

				Jennifer Banaszak 21-22 Professional Development Plan 				$3,750.00

				Jerome Matthews 21-22 Professional Development Plan				$1,902.00

				Planning Commissioner/Board of Zoning Appeals Training				$1,500.00













		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$569.00

				AICP Dues				$175.00

				APA Membership				$394.00





		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$9,721.00



		Requestor :		Micah Wood

		Date:		2/10/20







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CD TDOT Grant

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Community Development		New 		Replacement



		Item:		41940 Capital Projects

		Type:		TDOT Grant Matching Funds		Est. Cost:		$10,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				10% match for TDOT Connectivity Grant				$10,000.00



















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:

				AICP Dues

				APA Membership





		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$10,000.00



		Requestor :		Micah Wood

		Date:		2/10/20







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CD - IDT expense

				Town of Thompson's Station

				Budget Request Form		FYE		Revised  FY2021



		Department:		Community Development		New 		Replacement



		Item:		41245 Telecommunications Expense

		Type:		IDT Annual Expense		Est. Cost:		$17,594.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Annual operating cost for IDT plan review system				$17,594.00



				(See attached for detailed services)















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$17,594.00



		Requestor :		Micah Wood

		Date:		2/10/20







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Public Works

																										Draft 1		Draft 2				FYE 21 - FYE 22 Variance

								Public Works Department		  Actual FYE 6/30/18		Actual FYE 6/30/19		Actual FYE
6/30/20		As of
01/31/21		Projected FYE 06/30/21		Approved Bud
6/30/21		Est Var
06/30/21		Revised Bud
06/30/21		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Dollars		Percent				BACK to Summary



						Expenditures

								41110 · Payroll Expense		538,802		557,189		522,180		90,005		585,000		613,416						189,997		189,997		198,557				0.0%

								41141 · Payroll Taxes -  FICA		32,496		34,437		32,281		557		43,130		46,030						11,780		11,780		12,311				0.0%

								41142 · Payroll Taxes - Medicare		7,600		8,054		7,550		1,300		10,023		10,023						2,926		2,926		3,058				0.0%

								41147 · Payroll Taxes - SUTA		2,256		1,894		2,207		182		1,726		1,726						190		190		199				0.0%

								41514 · Insurance - Employee Medical		91,807		91,760		72,982				105,850		113,100						45,000		45,000		45,000				0.0%				750

								41289 · Employee Retirement Expense		25,658		27,652		21,152		4,440		29,683		37,121						9,500		9,500		9,928				0.0%				5

								41110 - Staff PTO Balances												- 0														0.0%				3750

								41241 · Utilities - Electricity		10,304		12,135		9,730		1,364		12,219		15,000						3,600		3,600		3,600				0.0%				45000

								41242 · Utilities - Water		2,477		2,214		2,431		116		2,500		2,500						240		240		240				0.0%

								41244 · Utilities - Gas		1,443		1,774		1,498				1,438		2,000														0.0%

								41245 · Telecommunications Expense		3,844		5,178		4,488				5,194		6,000						2,400		2,400		2,400				0.0%

								41264 · Repairs & Maint - Vehicles		3,402		2,776		8,896		1,011		9,264		10,000						12,000		12,000		12,000				0.0%

								41266 · Repairs & Maint - Bldg		15,399		16,253		22,307		2,135		3,278		24,000						18,000		18,000		18,000				0.0%

								41268 · Repairs & Maint-Roads, Drainage		326,921		81,722		41,903		18,248		18,660		40,000						11,000		31,000		31,000				0.0%		Rental Equipment needs 11k, + additional  rental equipment 20k

								41270 · Vehicle Fuel & Oil Expense		9,841		14,246		15,838		7,538		20,000		22,000						20,000		20,000		30,000				0.0%		Increase due to fuel prices/Fuel Tank

								41280 - Travel																		500		500		500				0.0%

								41285 · Continuing Education Expense		2,589		2,621		1,629				6,000		6,000						1,000		1,000		1,000				0.0%

								41311 · Office Expense		18,865		19,248		43,860		1,358		85,000		85,000						3,600		3,600		3,600				0.0%

								41312 - Smal Equipment																		3,600		3,600		3,600				0.0%

						Total Expenditures				1,093,704		879,153		810,932		128,254		938,965		1,033,916		- 0		- 0		335,333		355,333		374,991		- 0		0.0%





































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund	


&D		




Parks

																										Draft 1		Draft 2				FYE 21 - FYE 22 Variance

								Parks Department		  Actual FYE 6/30/18		Actual FYE 6/30/19		Actual FYE
6/30/20		As of
01/31/21		Projected FYE 06/30/21		Approved Bud
6/30/21		Est Var
06/30/21		Revised Bud
06/30/21		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Dollars		Percent				BACK to Summary









								37746  Park Revenues (Rentals and Merchandise)		6,374		19,785		21,796				6,098		7,000										3,000		ERROR:#REF!		0.0%				73200

		2						37750  Park Impact Fees																		73,200		73,200		73,200						150 New building permits @ $488



								Total Building, Impact & Other Fees		6,374		19,785		21,796				6,098		7,000						73,200		73,200		76,200		ERROR:#REF!		0.0%





								33725 · Greenways & Trails Grants (Phase 2 & 3 )		538,249										572,000						900,000		900,000		500,000





								Total Other Funding Sources (Grants)		538,249		- 0		- 0				- 0		572,000						900,000		900,000		500,000		- 0		0.0%



								Total Revenues																		973,200		973,200		576,200



						Expenditures

								41940 - Capital Improvement Plan/Projects																		948,500		948,500		1,096,988





								41265 · Parks & Rec. Expense:

								Park Maintenance		2,500.00																2,500.00		2,500.00		10,000.00						Added 4/28/21 - PW - mulch, repairs etc.  

								Dog waste bags		800.00																800.00		800.00		800.00

								Monthly Cleanup services		6,000.00																6,000.00		6,000.00		6,000.00

								Utility Expenses (Water/Elec)		2,500.00																2,500.00		2,500.00		2,500.00

								Trail Repairs (gravel, mulch)		2,500.00																2,500.00		2,500.00		2,500.00

								Community Garden maint.		1,000.00																1,000.00		1,000.00		1,000.00

								Arborist		12,000.00																12,000.00		12,000.00		12,000.00

								Concrete Table tennis		5,300.00																5,300.00		5,300.00		5,300.00

								Cornhole game		1,600.00																1,600.00		1,600.00		1,600.00

								Benches - 4		3,400.00																3,400.00		3,400.00		3,400.00



								Total Expenditures		37,600.00																986,100.00		986,100.00		1,142,088.00



								Variance 																		(12,900.00)		(12,900.00)		(565,888.00)



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund	


&D		




GF Fees

				SFR		FY2020		FY2021		FY2022		FY2023		FY2024		FY2025



		Avg no. Homes built				200		125		150		175		200		200

		Single Lot Fees		$25/lot		25		25		25		25		25		25

		Building Permit Fee		0.45		$   1,998		$   1,998		$   1,998		$   1,998		$   1,998		$   1,998

		Town Impact Fee		$1.00		$   2,885		$   3,593		$   3,593		$   3,593		$   3,593		$   3,593

		Park Impact Fee		$488/ea		$   - 0		$   488		$   488		$   488		$   488		$   488



		Total Review Fees						$   3,125

		Total Building Permits				$   981,600		$   249,750		$   842,400		$   982,800		$   1,123,200		$   1,123,200

		Total Impact Fees						$   449,125

		Total Park Impact Fees						$   61,000		$   73,200		$   85,400		$   97,600		$   97,600

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































&D		




Cont Ed_Travel

		41285 · Continuing Education Expense		FY20		FY21		Revised FY21		FY22



		Community Development

		Richard		$   1,000		$   1,000		$   1,000

		Jeremy				$   2,000		$   2,000

		Jennifer		$   1,000		$   2,000		$   2,000

		Planner		$   500		$   1,000		$   1,000

		Micah Wood 21-22 Prof Dev Plan 								$2,000

		Jennifer Banaszak 21-22 Prof Dev Plan 								$3,750

		Jerome Matthews 21-22 Prof Dev Plan								$1,902

		PC/BZA Training								$1,500





		Total for Community Development		$   2,500		$   6,000		$   6,000		$   9,152



		Finance

		Steve  - Finance CPE  		$   550		$   600		$   600		$   1,000

		Steve - Conferences 		$   1,000		$   750		$   750

		Regina - Town Clerk				$   750		$   750		$   1,000

		Tyler -				$   500		$   500		$   1,000

		Ken - ICMA/TML		$   1,000		$   1,000		$   1,000		$   1,000

		Total for Administration				$   3,600		$   3,600		$   4,000



		Public Works - 		$   950		$   1,000		$   1,000		1000

		Totla for Public Works				$   1,000		$   1,000		$   1,000



		TOTAL Continuing Eduation		$   8,500		$   10,600		$   10,600		$   14,152



		41280 - Travel Expense



		Community Development				$   2,500		$   2,500		$   2,500

		Administration				$   2,500		$   2,500		$   2,500

		Public Works				$   500		$   500		$   500

		Total Travel Expenses				$   5,500		$   5,500		$   5,500































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































&D		




Memberships

		Memberships		FY20		FY21		Revised FY21		FY22



		Community Development

		ACIP								500

		Codes								250





		Total for Community Development				$   - 0		$   - 0		$   750



		GFOA								160

		AGA								60

		TCMA								250

		ICMA								250





		Total for Administration				$   - 0		$   - 0		$   560



		Public Works - 

		Totla for Public Works				$   - 0		$   - 0		$   - 0



		Total Memberships		$   - 0		$   - 0		$   - 0		$   1,310



		WW Memberships

		TUAD								700

		other								1000





		Total WW Memberships				$   - 0		$   - 0		$   1,000

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































GF CIP

		      Capital Improvement Plan 		FY 2021		Revised FY21		Draft 1 -FY 2022		Draft 2 -FY 2022		Proposed 
FY 2022		FY 2023		FY 2024		FY 2025		FY 2026		Notes		BACK to Summary

																						Capital Improvements for each item > $5,000

		Infrastructure

		Town Hall / Streetscaping (Phase 1 -north) Const						$350,000		$350,000		$0		$350,000								4/2/20 - KM Townhall/streetscape  50k FY21,   350k FY22		M Wood 4/8/21

		Town Hall / Streetscaping (Phase 1 -north) Softcost		$50,000								$50,000

		Software - Planning/Permits				$71,500

		Fiber Upgrade (Town Hall/Comm Dev.)						$20,000		$20,000		$30,000

		Technology Equipment/Upgrades		$6,000		$0		$0		$0		$5,000		$0		$0		$0		$0		** Moving this cost to expenditures.  Usually laptops are under $3k/ea

		Infrastructure Total		$56,000		$71,500		$370,000		$370,000		$85,000		$350,000		$0		$0		$0

		Road Improvements

		- Critz Lane ROW acquistions

		- Critz Lane Phase 1		$2,000,000		$500,000				$1,550,000		$1,805,000										Rogers $1,486,000
Regan  $175,000
HBTS $144000
Hughes $231,500
				2036500				1805000

		- Pratt Road		$125,000																		Transferred to SSA

		- Columbia Pike Widening												$5,339,900

		- Lewisburg Pike Widening														$5,163,600

		- Clayton Arnold road improvements																$848,800

		- Sedberry Road						$4,467,300		$4,467,300				$4,467,300

		- Evergreen Road												$3,713,700

		- Thompson Station Rd East																$3,579,100

		Road Improvements Total		$2,125,000		$500,000		$4,467,300		$6,017,300		$1,805,000		$13,520,900		$5,163,600		$4,427,900		$0

		Maintenance Equipment/Vehicles



		 - Lawn Mower				$11,445

		 - Woodchipper				$40,951

		- Storage Cover/shed		$18,000		$25,000

		 - Single Cab 550 w/dump truck								$60,000		$60,000										estimated sb 3/12/21

								$0		$0		$0		$0		$0		$0		$0

		Maintenance Equipment Total		$18,000		$77,396		$0		$60,000		$60,000		$0		$0		$0		$0



		Total for Infrastructure, Equipment and Roads		$2,181,000		$571,500		$4,837,300		$6,387,300		$1,890,000		$13,870,900		$5,163,600		$4,427,900		$0



		- ATP Grant for Phase 2 of Trailways/greenway   Total Award $1,930,000 (Town share $386k)		$386,000		$386,000		$900,000		$900,000		$590,944										FY 22 adjusted to balance budget

		-ATP Grant for Phase 3 multimobile connectivity Total Award $1,298,753 (Town share $260k)		$260,000		$260,000								$500,000		$500,000

		 - Clayton Arnold walkway				$75,000						$457,544										Clayton Arnold Walkway update for const.		4/27/21

		 - Park Projects

		  - Parkland and Greenway Signage/Banding						$14,000		$14,000		$14,000

		 - Parkland Maint. And Facility upgrades						$12,000		$12,000		$12,000		$12,000		$12,000		$12,000		$12,000

		 - Park Benches and other Furniture						$15,000		$15,000		$15,000		$10,000

		 - Dog Agility Equpment						$7,500		$7,500		$7,500

		 - Town Parks Master Plan												$62,500		$62,500

		 - Preservation Park Horse Trails & Parking												$100,000

		 - Preservation Park Amphitheater														$65,000

		 - Sarah Benson Park Playground ADA upgrades																$85,000

		Preservation Park - Parking Lot paving		$59,000

		Total for Parks		$705,000		$721,000		$948,500		$948,500		$1,096,988		$684,500		$639,500		$97,000		$12,000



		TOTAL CAPITAL IMPROVEMENT PROJECTS		$2,886,000		$1,292,500		$5,785,800		$7,335,800		$2,986,988		$14,555,400		$5,803,100		$4,524,900		$12,000



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































&D		




CIP - IDT

				Town of Thompson's Station

				Budget Request Form		FYE		Revised FY21



		Department:		Community Development		New 		Replacement



		Item:		41245 Telecommunications Expense

		Type:		IDT Configuration Expense		Est. Cost:		$71,500.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Annual operating cost for IDT plan review system				$71,500.00



				(See attached for detailed services)















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$71,500.00



		Requestor :		Micah Wood

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CIP - Lawn Mower

				Town of Thompson's Station

				Budget Request Form		FYE		Revised FY21



		Department:		Maintenance		New 		Replacement



		Item:		Lawn Mower

		Type:		Equipment		Est. Cost:		$11,445.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Replace aging equipment



				(See attached for detailed services)















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$11,445.00



		Requestor :		Bryan King

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CIP - Woodchipper

				Town of Thompson's Station

				Budget Request Form		FYE		Revised FY21



		Department:		Maintenance		New 		Replacement



		Item:		Woodchipper

		Type:		Equipment		Est. Cost:		$40,951.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				New equipment to increase productivity and effieciencies in the maintenance department 



				(See attached for detailed services)















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$40,951.00



		Requestor :		Bryan King

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CIP - Maint Cover

				Town of Thompson's Station

				Budget Request Form		FYE		Revised FY21



		Department:		Maintenance		New 		Replacement



		Item:		Equipment Cover/Shed

		Type:		Building		Est. Cost:		$25,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Increase from budgeted $18k to account for engineering work to be completed for this structure. 



				This will also assist in storing all Town equipment in 

				a more secured area.













		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$25,000.00



		Requestor :		Bryan King

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CIP- Fiber

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Administration		New 		Replacement



		Item:		Fiber communications

		Type:		Equipment		Est. Cost:		$20,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Install Fiber line communications from Town Hall to



				Community Development building.

				This will support total connectivity for the town staff

				to operate.  Provide additional security for the all data

				to be able to be backed up to the cloud.









		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$10,000.00

				This will increase monthly costs to outside communication 

				vendors.  We currently use Charter but the fiber would be 

				thru United.



		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$30,000.00



		Requestor :		Tyler Rainey

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































SSA

																										Draft 1		Draft 2						FYE 21 - FYE 22 Variance

								STATE STREET AID 		  Actual FYE 6/30/18		Actual FYE 6/30/19		Actual FYE
6/30/20		As of
04/30/21		Projected FYE 06/30/21		Approved Bud
6/30/21		Est Var
06/30/21		Revised Bud
06/30/21		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FY 06/30/22		Proposed Budget FYE 6/30/22		Dollars		Percent				BACK to Summary

						Revenues

		s						33552 · State Streets & Trans. Revenue		5,415		8,836		8,613		7,819		9,383		9,000		383		9,000		9,000		9,000		9,000				- 0		0.0%

		s						33553 · SSA - Motor Fuel Tax		50,907		83,560		90,708		70,810		84,972		88,000		(3,028)		88,000		88,000		88,000		92,000				- 0		0.0%

		s						33554 · SSA - 1989 Gas Tax		8,158		13,355		14,336		13,001		15,601		14,000		1,601		14,000		14,000		14,000		15,000				- 0		0.0%

		s						33555 · SSA - 3 Cent Gas Tax		15,141		24,750		26,564		18,530		22,236		26,000		(3,764)		26,000		26,000		26,000		28,000				- 0		0.0%

		s						33556 · SSA - 2017 Gas Tax				21,880		34,292		35,614		42,737		38,000		4,737		38,000		38,000		38,000		40,000				- 0		0.0%

						Total Revenues				79,621		152,381		174,513		145,774		174,929		175,000		(71)		175,000		175,000		175,000		184,000		- 0		- 0		0.0%



						Expenditures

								41269 · SSA - Street Repair Expense		75,000				33,000		71,795		86,154		158,000		71,846		60,000		40,000		40,000		40,000				(118,000)		-137.0%		Funds received from Gas taxes- use for Streets and repairs, Street signs, easements, specific street equipment and allocated labor

								            Traffic Lights																		5,000		5,000		5,000				5,000

								            Guard Rail repairs																		20,000		20,000		20,000				20,000

								            Emergency related 																		15,000		15,000		15,000				15,000				Storms and other hazards deemed emergencies by PW super or TA

								            Street specific equipment Repairs																		19,700		19,700		19,700				19,700				Upgrade traffic light components, Liquid Calcium for road treatments

								            Asphalt, Salt and Rock for roads																				15,000		15,000				- 0

								            Liquid Calcium																				14,700		14,700

								            Rental Equipment

								Capital Improvement Proj/Equp																150,000		37,292		187,292		187,292				37,292

						Total Expenditures				75,000		- 0		33,000		71,795		86,154		158,000		71,846		210,000		136,992		316,692		316,692		- 0		(21,008)		-24.4%

								Fund Increase from Operations		4,621		152,381		141,513		73,979		88,775		17,000				(35,000)		38,008		(141,692)		(132,692)		- 0		21,008		23.7%







								Funds received from Gas taxes- use for Streets and repairs, Street signs, easements, specific street equipment and allocated labor































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund	


&D		




SSA CIP

		      Capital Improvement Plan 		FY 2021		Revised FY21		Draft 1 FY2022		FY 2022		FY 2023		FY 2024		FY 2025		FY 2026		Notes

		State Street Aid																		Capital Improvements for each item > $5,000



		 - Pratt Road				$150,000				$135,000

		 - Turn Signal at 840						$15,000		$4,000

		 - Upgrade Traffic Light Components								$26,000

		 - Snow Dogg						$15,000		$15,000

		 - Salt Spreader						$7,292		$7,292



		Total Capital Improvement - SSA		$0		$150,000		$37,292		$187,292		$0		$0		$0		$0
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CIP - Pratt Rd

				Town of Thompson's Station

				Budget Request Form		FYE		Revised FY21



		Department:		Maintenance		New 		Replacement



		Item:		Repave Pratt Road

		Type:		Infrastructure - Roads		Est. Cost:		$135,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Repaving of Pratt Road.    Has not been done in 20 + years and has encountered heavy construction traffic.





				Funds available from SSA monies saved.













		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$0.00









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$135,000.00



		Requestor :		Bryan King

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CIP - Traffic Light

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Maintenance		New 		Replacement



		Item:		Turn Signal Traffic Light

		Type:		Equipment		Est. Cost:		$15,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Install a turn signal light at 840 to turn left on the west bound ramp.  



				(See attached for detailed services)















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:		$240.00

				Electric fees to be paid by SSA funds - min 20/mth







		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$15,240.00



		Requestor :		Bryan King

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CIP - Snow Dogg

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Maintenance		New 		Replacement



		Item:		Snow Dogg

		Type:		Equipment		Est. Cost:		$15,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				To make snow removal faster and be able to respond to 911 calls faster.  Be able to cover subdivision to main access roads





				SSA funds could be utilized to cover this cost.













		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$15,000.00



		Requestor :		Bryan King

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CIP - Salt Spreader

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Maintenance		New 		Replacement



		Item:		Salt Spreader

		Type:		Equipment		Est. Cost:		$7,292.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Safer and faster way to to treat roads under icy conditions





				SSA funds could be utilized to cover this cost.













		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$7,292.00



		Requestor :		Bryan King

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































WW

																								Draft 1		Draft 2						FYE 21 - FYE 22 Variance

		Wastewater Fund		  Actual FYE 6/30/17		Actual FYE 6/30/18		Actual FYE 6/30/19		Actual FYE 6/30/2020		Actual thru 
01/31/2021		Projected FYE 06/30/21		Budget FYE 06/30/21		Var		Revised FY21				Proposed Budget FYE 06/30/2022		Proposed Budget FYE 06/30/2022		Proposed Budget FYE 06/30/2022		Proposed Budget FYE 06/30/2022		Dollars		Percent				BACK to Summary

		Income

		3100 · Wastewater Treatment Fees		828,601		924,787		1,096,491		1,221,920		792,343		1,358,302		1,227,019		131,283						1,485,566		1,485,566		1,485,566				258,547		21.1%

		3101 · Septage Disposal Fees		9,600		8,930		8,000		8,486		4,150		7,114		9,600		(2,486)						7,500		7,500		7,500				(2,100)		-21.9%

		3105 · Late Payment Penalty		8,423		10,435		35,509		19,435		- 0		- 0		15,000		(15,000)						10,000		10,000		10,000				(5,000)		-33.3%

		3109 · Uncollectible Accounts-Write Off's				- 0						- 0		- 0				- 0														- 0		0.0%

		3902 · Interest Income - Invest  Accts		6,861		11,136		18,420		19,807		3,439		5,895		21,000		(15,105)						7,500		7,500		5,000				(13,500)		-64.3%

		4009 · Returned Check Charges		80		43		415				- 0		- 0		350		(350)														(350)		-100.0%

		49900 · Uncategorized Income		7,011		26,032		- 0		- 0		- 0		- 0		- 0		- 0														- 0		0.0%

		Transfers from Reserve - Fund Balance

		Total Income		860,576		981,363		1,158,835		1,269,648		799,932		1,371,312		1,272,969		98,343						1,510,566		1,510,566		1,508,066		- 0		237,597		18.7%



		Expense

		4010 · Payroll Expense		108,284		115,663		123,502		223,961		150,409		257,844		219,684		(38,160)						392,617		392,617		332,244				172,933		78.7%

		4710 · Payroll Taxes - FICA		6,738		7,152		7,264		7,325		9,306		15,953		13,620		(2,333)						24,342		24,342		20,599				10,722		78.7%

		4720 · Payroll Taxes - Medicare		1,576		1,673		1,633		1,713		2,176		3,730		2,966		(764)						6,046		6,046		5,117				3,080		103.9%

		4730 · Payroll Taxes - SUTA		371		297		182		511		242		415		630		215						393		393		332				(237)		-37.7%

		4395 · Insurance - Employee Medical				5,056		9,211		17,978		9,090		15,583		23,400		7,817						24,000		24,000		24,000				600		2.6%				s/b 37200  increase of staff

		4789 · Employee Retirement Expense		5,399		5,733		5,934		5,907		3,536		6,062		10,984		4,922						19,631		19,631		16,612				8,647		78.7%

		4010   Staff PTO Balances												- 0		10,000		10,000						- 0		- 0		10,000				(10,000)		-100.0%				add in PTO time

		4210 · Permits & Fees Expense		3,820		4,021		4,828		4,947		7,476		12,816		6,000		(6,816)						8,000		8,000		8,000				2,000		33.3%

		4220 · Laboratory Water Testing		4,163		2,150		3,255		3,187		800		1,371		4,000		2,629						5,000		5,000		5,000				1,000		25.0%

		4230 · Supplies Expense		3,376		2,448		1,680		5,277		5,531		9,482		5,000		(4,482)						10,000		10,000		16,000				5,000		100.0%		Add HAWK remote systems

		4240 · Repairs & Maint. Expense		38,427		63,565		62,413		45,032		32,520		55,749		80,000		24,251						88,100		108,100		108,100				8,100		10.1%		Heritage Commons 5600, Flushing collection system 7500
Additional Repairs Orings  8k

		4250 · Postage, Freight & Express Chgs		5,740		6,461		8,686		7,294		5,470		9,377		9,000		(377)						10,000		10,000		10,000				1,000		11.1%

		4280 · Billing Charges 		7,899		11,599		7,096		5,129		2,778		4,762		8,000		3,238						8,000		8,000		8,000				- 0		0.0%

		4310 · Utilities - Electric		89,537		81,425		76,439		87,256		51,367		88,058		85,000		(3,058)						95,000		95,000		95,000				10,000		11.8%

		4320 · Utilities - Water		3,845		2,903		2,876		2,945		1,394		2,390		6,000		3,610						6,000		6,000		6,000				- 0		0.0%

		4350 · Telecommunications				- 0		2,543		1,910		1,954		3,350		3,600		250						6,000		6,000		6,000				2,400		66.7%

		4390 · Insurance Expense		20,278		20,642				20,000				- 0		20,000		20,000						25,000		25,000		25,000				5,000		25.0%

		41252 - Prof Fees - Legal Fees								64,726		24,580		42,137		20,000		(22,137)						36,000		36,000		45,000				16,000		80.0%		Updated A. Mills RPRV Law 3/1/21

		4400 · Prof. Fees-Consulting Engineers		32,998		14,025		283,415		86,808		24,124		41,355		100,000		58,645						120,000		120,000		35,000				20,000		20.0%		Barge 

		4420 · Prof. Fees - Auditor		2,000		580				- 0				- 0		2,500		2,500						2,500		2,500		2,500				- 0		0.0%

		4490 · Prof. Fees - Other		421,820		251,305		10,000		20,041				- 0		23,000		23,000						20,000		20,000		110,000				(3,000)		-13.0%		Add MBR consult.  Est 90k

		4800 · Bank Charges		79		140		2,246		- 0				- 0		250		250						250		250		250				- 0		0.0%

		4900 · Other Expense				403		190		- 0		4,351		7,459		1,000		(6,459)						1,000		1,000		1,000				- 0		0.0%

		4990 · Depreciation Expense		356,290		405,050		360,000		446,368		262,500		450,000		450,000		- 0						530,000		530,000		530,000				80,000		17.8%		Added Hill property drip fields

		4994 · Interest Expense		17,802		15,042		12,310		9,572		4,351		7,459		9,500		2,041						9,500		9,500		9,500				- 0		0.0%

		Total Expense		1,130,442		1,017,333		985,703		1,067,887		603,955		1,035,351		1,114,134		78,783						1,447,379		1,467,379		1,429,255		- 0		333,245		29.9%

		Net Income from Operations		(269,866)		(35,970)		173,132		201,761		195,977		335,961		158,835		19,560						63,187		43,187		78,811		- 0		(95,648)		-60.2%









		3300 · Effluent Disposal Fees - New Building Permits		849,914		531,514		415,126		743,400		330,753		567,005		500,000								565,005		565,005		847,508				65,005		13.0%		Reducing the number of new building permits for Taps to 150
(the average before covid-19 was 200/yr)

		3300 · WW Impact Fees - New Development												- 0



		Total Tap Fees		849,914		531,514		415,126		743,400		330,753		567,005		500,000								565,005		565,005		847,508		- 0		65,005		13.0%



















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Wastewater Fund	


&D		




WW Fees

		Developments		Taps		FY2020		FY2021		FY2022		FY2023		FY2024		FY2025

		System Impact Fee		$   9,650.05

		Builder Effluent Fee		$   5,650.05																		taken from the building permits worksheet

		Littlebury		91				$   1,392,309																Taps Permitted		CO's		Remaining

		Pleasant Creek		400				$   2,296,420														Allenwood		14		11		3

		Parson's Valley		351						$   5,370,335												Tollgate		603		477		126

		Holt Condo's		59						$   338,722												Tollgate Apts

		Encompass (pd $1.116m) 		318																		Bridgemore		489		399		90

		Avenue Downs 		69																		Canterbury		751		647		104

		Whislestop		343				$   377,300

		TriStar		4

		Thompsons Machinery		15																				125

																								45

																								5625

		Tollgate Final Plat		146																				67500

		Total Development Fees				$   - 0		$   4,066,029		$   5,709,057		$   - 0		$   - 0		$   - 0

						FY2020		FY2021		FY2022		FY2023		FY2024		FY2025

		New Building Taps						100		150		175		200		200

		Tap Fee						$   5,650		$   5,650		$   5,650		$   5,650		$   5,650

		TOTAL TAP FEES						$   565,005		$   847,508		$   988,759		$   1,130,010		$   1,130,010









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































WW CIP 

		      Capital Improvement Plan Expenditures



		Wastewater Fund		    FY 2020		    FY 2021		Actual thru 4/30/2021				Revised FY 2021		Draft 1   
 FY 2022		Draft 2   
 FY 2022		Proposed 
 FY 2022		    FY 2023		    FY 2024		    FY 2025		FY 2026				BACK to Summary

				500,000

		WW - Hill Property Drip Fields - Const.				$200,000		$875,719				$1,129,352

		WW - MBR Design Fees and SRF app.				$635,000		$632,159				$914,500

		WW - MBR Facility - Eng Serv/Proj Mgmt   **				$250,000						$250,000		$750,000		$750,000		$750,000												Rec Barge 3/19/21 est. 440k

		WW - MBR Facility - Const.        **				$2,400,000						$1,000,000		$10,600,000		$10,600,000		$10,600,000		$4,800,000

		WW - Alexander Drip Fields - Const.																						$9,000,000

		WW - Alexander Drip Fields - Eng Svcs/Proj Mgmt						$9,750				$9,750										$670,000



		WW - Columbia Pike HWY 31 - line improvements

		WW - Critz Lane sewer relocation						$18,653				$35,000						$231,500

		WW - Blowers										$10,000

		WW - new line along Hwy 31

		WW - New pump station or new pump at the church

		WW - Main pumps used for 75% of stations										$19,000

		WW - Fabricat/Pump new design for HC												$15,000		$15,000		$15,000

		WW - Truck 4x4 4 door												$45,000		$45,000		$45,000

		WW - Rebuild Tollgate Main Station														$75,000		$75,000

		WW - Blowers for HC and Regional														$34,000		$34,000



		Total Capital Improvements for Wastewater		500,000		$3,485,000		$1,536,281				$3,367,602		$11,410,000		$11,519,000		$11,750,500		$4,800,000		$670,000		$9,000,000		$0



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































&D		




WW CIP-Blower

				Town of Thompson's Station

				Budget Request Form		FYE		Revised FY21



		Department:		Wastewater		New 		Replacement



		Item:		Blower

		Type:		Equipment		Est. Cost:		$10,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Regional blowers sometimes only last about three years depending upon usage.



				This will be used to have a blower onsite for backup/reserve.

				So that operations will be maintained.













		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$10,000.00



		Requestor :		Kenny Bond

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































WW CIP-Vehicle

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Wastewater		New		Replacement



		Item:		Truck  - 4x4

		Type:		Vehicle		Est. Cost:		$50,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose:  (with reasonable detail to support the request):

				Replace current 2wd truck that has been in use for over 10 years



















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes 		No





		Additional Staff/Support needed:				Yes 		No

				none







						Total Cost of Request		$50,000.00



		Requestor :		Kenny Bond

		Date:		2/10/21







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Staffing

														COLI		3.50%																						3.50%

		General 																																						FY23

		Position		Current HC		Budgeted HC FY21		Rate				Current Annual
as of 05/01/21		FY22 Proposed HC		Rate		Proposed Budget FY 06/30/22		GF%		Admin		Com Dev		Public Works		Parks		WW		GF $		WW $		Proposed HC		Rate		Proposed Budget FY 06/30/23		04/29/21
Steps

		BOMA		5		5						$   30,000.00		5				$   30,000.00		80%		80%								20%		24,000.00		6,000.00		5				$   30,000.00



		Town Administrator		1		1		53.03				$   110,310.72		1		55.38		$   115,190.40		75%		25%		25%		25%		0%		25%		86,392.80		28,797.60		1		57.32		$   119,222.06

		Town Clerk/Recorder		1		1		20.16				$   41,926.56		1		20.86		$   43,393.99		75%		75%								25%		32,545.49		10,848.50		1		21.59		$   44,912.78

		Finance Director		1		1		40.49				$   84,219.20		1		42.45		$   88,296.00		50%		50%								50%		44,148.00		44,148.00		1		43.94		$   91,386.36

		Administrative Assist.												1		18.00		$   37,440.00		50%		50%								50%		18,720.00		18,720.00				18.63

		IT staff		1		1		25.87				$   53,809.60		1		28.47		$   59,217.60		50%		50%								50%		29,608.80		29,608.80

		Total Administrative 		4		4								5				$   373,537.99														$   235,415.09		$   138,122.90



		Planner		1		1		43.08				$   89,606.40		1		44.60		$   92,768.00		100%				100%						0%		92,768.00		- 0		1		46.16		$   96,014.88

		Building and Planning Tech		1		1		26.61				$   55,348.80		1		27.93		$   58,094.40		100%				100%								58,094.40		- 0		1		28.91		$   60,127.70

		Building Codes Official		0.5		1		- 0				$   - 0		0		- 0		$   - 0		100%				100%								- 0		- 0		1		- 0		$   - 0

		Codes Inspector I		1		1		26.63				$   55,380.00		1		27.65		$   57,512.00		100%				100%								57,512.00		- 0		1		28.62		$   59,524.92

		Codes Inspector II												1		28.00		$   58,240.00		100%				100%								58,240.00		- 0

		Total Community Development		3.5		4								4				$   266,614.40														$   266,614.40		$   - 0



		Maintenance Supervisor		1		1		27.08				$   56,327.44		1		28.34		$   58,947.20		100%						100%						58,947.20		- 0		1		29.33		$   61,010.35

		Maint. Crew		3		3		16.00				$   99,840.00		4		16.78		$   139,609.60		100%						100%						139,609.60		- 0		4		17.37		$   144,495.94

		Total Public Works		4		4								5				$   198,556.80														$   198,556.80



		Add PTO balances 																$   65,000.00														55,000.00		10,000.00



		Town Staff HC		11.5		12						$   676,768.72		14				$   903,709.19														$   755,586.29		$   148,122.90		12				$   676,695.00





		Wastewater

		Position		Current HC		Budgeted HC FY21		Rate				Current Annual		FY22 Proposed HC		Rate		Proposed Budget FY 06/30/22		GF%		Admin		Com Dev		Public Works		Parks		WW		GF $		WW $

		Supervisor		1		1		35.60				$   74,052.16		1		37.90		$   78,832.00												100%				78,832.00		1		39.23		$   81,591.12

		Operators		1		1		24.30				$   50,549.82		2		25.31		$   105,289.60												100%				105,289.60		2		26.20		$   108,974.74

		Grade 4 Operator												0		36.00		$   - 0												100%				- 0										Remove Grade 4 Operator and move to Consulting role.   (KM 03/12/2021)

		Wastewater Finance Assistant		0		0								0				$   - 0												100%				- 0



		Wastewater HC		2		2						$   124,601.98		3				$   184,121.60																$   184,121.60		3				$   190,565.86



		TOTAL HC for Town		13.5		14						$   801,370.70		17				$   1,087,830.79														$   755,586.29		$   332,244.50		15



		BACK to Summary





																		189997

																		289013

																		191882

																		97760

																		174678

																		943330

																		30000

																		973330

																		$   (114,500.79)





























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Staffing	


&D		




Staff Request Admin

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Administration		New		Replacement



		Item:		Administrative Assistant

		Type:		Staffing		Est. Cost:		$17/hr

				(Staffing, Vehicle, Equipment, Software)





		Purpose: (with reasonable detail to support the request):

				Assist in overall administrative tasks that will assist all dept.

				 -  Wastewater customer billing, account inquiries, payments

				 -  Park rentals, event coordination, community garden info.

				 - Assist in hosting or coordinating meetings and backup IT 

				 - Support TA with schedules and social media

				 - Town website postings and updating

				 - Filing, other dept support as need.







		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes		No





		Additional Staff/Support needed:				Yes		No









						Total Cost of Request		$   35,360.00



		Requestor :		Steve Banks, Finance Director

		Date:		2/12/21









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Staff Request Codes I

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Community Development		New		Replacement



		Item:		Codes Inspector II

		Type:		Staffing		Est. Cost:		$19/hr

				(Staffing, Vehicle, Equipment, Software)





		Purpose: (with reasonable detail to support the request):

				Create a progression for Codes Inspectors.

				Currently have one Code Inspector.   Update this title 

				to Codes Inspector I  and move to Codes Inspector II















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes		No

				Yes - Passed all certifications and 3 years experience



		Additional Staff/Support needed:				Yes		No









						Total Cost of Request



		Requestor :		Micah Wood

		Date:









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Staff Request Maint

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Public Works		New		Replacement



		Item:		Maintenance Crew

		Type:		Staffing		Est. Cost:		$14.50-15/hr

				(Staffing, Vehicle, Equipment, Software)





		Purpose: (with reasonable detail to support the request):

				Additional maintenance support is needed to keep up with 

				increasing population for road and park maintenance.

				This includes assisting with additional park projects, limb 

				removal and to be able to keep crews in pairs.













		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes		No





		Additional Staff/Support needed:				Yes		No









						Total Cost of Request		$   31,200.00



		Requestor :		Bryan King - Public Works Supervisor

		Date:		2/3/21









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Staff Request WW Operator

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Wastewater		New		Replacement



		Item:		Operator

		Type:		Staffing		Est. Cost:		$14.50-15/hr

				(Staffing, Vehicle, Equipment, Software)





		Purpose: (with reasonable detail to support the request):

				In need of extra help that will be used 

				to assist maintence of drip fields, checking of all

				systems

				Inspecting new infrastructur, repairing and replacing 

				pumps, valves and manhole covers.  











		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes		No

				Operator 1 min. 



		Additional Staff/Support needed:				Yes		No









						Total Cost of Request		$   31,200.00



		Requestor :		Kenny Bond

		Date:		2/3/21









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































WW Staff Request Op

				Town of Thompson's Station

				Budget Request Form		FYE		2021-2022



		Department:		Wastewater		New		Replacement



		Item:		MBR Operator IV

		Type:		Staffing		Est. Cost:		$   75,000.00

				(Staffing, Vehicle, Equipment, Software)





		Purpose: (with reasonable detail to support the request):

				New position due to MBR being constructed.   We are

				required by the State to have an Operator IV in a position 

				to oversee the MBR system















		Ongoing Expenses (annual dues or known maintence expenditures )				Amount:









		Special Certifications or Training needed:				Yes		No





		Additional Staff/Support needed:				Yes		No









						Total Cost of Request		$   75,000.00



		Requestor :		Ken McLawhon - Town Administrator

		Date:		2/3/21









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Budget Ordiance

						FY 2019-2020		FY 2020-2021		FY 2021-2022

				General Fund Revenues		Actual		Estimated		Proposed

		1		Local taxes		$1,472,302		$1,855,694		$0

		2		Licenses, Permits and Fees		1,169,143		1,096,632		793,000

		3		Intergovernmental		859,885		642,344		0

		4		Other Revenue		47,499		21,983		46,200

				State Aid and Grants		0		0		0

				Total Revenues		3,548,829		3,616,652		839,200

				Beginning Fund Balance		5,154,502		6,267,260		7,333,817

				Total Available Funds		$8,703,331		$9,883,912		$8,173,017



						FY 2019-2020		FY 2020-2021		FY 2021-2022

				State Street Aid Fund Revenue		Actual		Estimated		Proposed



				Intergovernmental		$175,356		$179,567		$0

				Total Revenues		175,356		179,567		0

				Beginning Fund Balance		188,251		283,108		372,889

				Total Available Funds		$363,607		$462,675		$372,889







						FY 2019-2020		FY 2020-2021		FY 2021-2022

				Wastewater Fund Revenue		Actual		Estimated		Proposed



				Wastewater Fees		$1,104,491		$1,230,406		$0

				Tap Fees		502,500		743,400		0

				Other Revenue		41,619		39,242		0

				Total Revenues		1,648,610		2,013,048		0

				Beginning Fund Balance		3,955,149		4,353,686		1,487,894

				Total Available Funds		$5,603,759		$6,366,734		$1,487,894







						FY 2019-2020		FY 2020-2021		FY 2021-2022

				General Fund Expenditures		Actual		Estimated		Proposed



				Government Administrative		$1,342,884		$1,398,862		$0

				Streets		41,903		49,989		0

				Capital Outlay		701,584		788,484		2,886,000

				Parks		37,756		11,493		0

				Debt Service		311,944		301,267		0

				Total Appropriations		2,436,071		2,550,095		2,886,000

				Surplus/(Deficit)		1,112,758		1,066,557		(2,046,800)

				Ending Fund Balance		$6,267,260		$7,333,817		$5,287,017

				Employees		13		12		12





						FY 2019-2020		FY 2020-2021		FY 2021-2022

				State Street Aid Fund Exp.		 Actual		Estimated		Proposed



				Streets		$80,499		$89,786		$0

				Total Appropriations		80,499		89,786		0

				Surplus/(Deficit)		94,857		89,781		0

				Ending Fund Balance		$283,108		$372,889		$372,889





						FY 2019-2020		FY 2020-2021		FY 2021-2022

				Wastewater Fund Expenses		Actual		Estimated		Proposed



				Wastewater Department		$898,274		$1,058,315		$0

				Debt Service		123,422		120,525		117,803

				Capital Assets/Projects		228,377		3,700,000		3,485,000

				Total Appropriations		1,250,073		4,878,840		3,602,803

				Surplus/(Deficit)		398,537		(2,865,792)		(3,602,803)

				Ending Fund Balance		$4,353,686		$1,487,894		($2,114,909)

				Employees		2		2		2







						General Fund		$7,333,817

						State Street Aid Fund		$372,889

						Wastewater Fund		$1,487,894









				Bonded or Other		Debt		Interest		Debt Authorized		Principal Outstanding at June 30

				Indebtedness		Principal		Requirements		and Unissued

				Bonds		$0		$0		$0		$0

				Notes		$2,075,274		$55,603		$0		$1,718,863

				Capital Leases		$0		$0		$0		$0

				Other Debt		$0		$0		$0		$0









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Planning Notes

		Date		From		Idea		Amount		Dept/Program		Account



		8/2/19		Wendy D		TAP Grant awarded		$1mil ?		Parks		Park Improvements		TDOT - TAP grant : hompson’s Station’s 2019 TAP application for the Multi-Modal Connectivity Project – Phase 2 was the grant award that I called the Mayor about earlier this morning (this is for the construction of a multi-modal greenway beginning at a trailhead at Nutro Dog Park and terminating at existing facilities on Critz Lane).

 

The federal construction grant totals $1,039,002.  My office will be following-up at a later date with the specifics of the award presentation at the State Capito

														Corey:   Same question.  Wondering if the money we spent on the Hwy 31 undercrossing goes towards our part.  It was $200K ish…

		8/2/19		Wendy D		ATP grants		$2mil ?		Parks		Park Improvements





		9/16/20		Tyler		Cell phones for all depts		200-500/mth		ALL		Telecommunications		Improve all communications for ALL depts - instead of using individual personal cell phones.













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































2022 Budget Outline







		The Budget is a map to use as a guide for the future direction of the Town.



		Providing needed services to the community in which the community 

		has a voice in what they would like to use, need or have concerns over.



		The mission of the Finance Department is to assist in providing that

		financial map to how the Town can achieve those goals.





		To assist with this process we have developed a budget (map) that will help lead us to our goals.







				TS		Spring Hill		Franklin		Shelbyville		Nashville

		Property Taxes 		0.103		0.6569		0.4176

		Water Fees (4,000 gal)		$   27.80		$   17.18		$   23.80		$   24.30

		Wastewater Fees (4,000 gal)		$   29.88		$   21.11		$   29.26		$   38.90

				$57.79		$38.95		$53.48		$63.20



		Single Lot Review		$   25				$   100

								+ .0005 *  value



		Building Permits						Based on expected value

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Fund Bal

		General Fund

				FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

		 Fund Balance Beginning		$   5,500,000		$   5,450,000		$   7,596,150		$   13,225,938		$   27,756,494		$   33,665,489

		Less Reserves 		$   (1,030,000)		$   (1,050,600)		$   (1,071,612)		$   (1,093,044)		$   (1,114,905)		$   (1,137,203)										5811342

		Building, Impact & Other Fees		$   1,530,086		$   249,750		$   842,400		$   982,800		$   1,123,200		$   1,123,200										56000

		Park Impact Fees		$   - 0		$   61,000		$   73,200		$   85,400		$   97,600		$   97,600

		Capital Improvement Projects		ERROR:#REF!		$   2,886,000		$   5,785,800		$   14,555,400		$   5,803,100		$   4,524,900



		Est Fund Balance		ERROR:#REF!		$   7,596,150		$   13,225,938		$   27,756,494		$   33,665,489		$   38,273,985





		Wastewater Fund

				FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2024

		 Fund Balance Beginning		$   4,200,000		$   700,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Less Reserves		$   (580,000)		$   (591,600)		$   (603,432)		$   (615,501)		$   (627,811)		$   (640,367)



		Development Fees		$   - 0		$   - 0

		Builder Effluent Fees		$   437,500		$   565,005		$   847,508		$   988,759		$   1,130,010		$   1,130,010

		Capital Improvement Projects		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!





		Est. Fund Balance 		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Org Chart 06302021

								Town of Thompson's Station



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Admin Assistant

TBD

Wastewater Chief Operator

Bond

Building Inspector

TBD

BOMA
Board of
Mayor and Alderman

Town Administrator

Administration

Community
Development

Public Works

Wastewater



Equipment

		Capital Expenditures - Maintenance

		Description		Department		New 
Replacement		Quantity		Cost/Ea.		Total		Funds



















				Total Maintenance Equipment 								$   - 0





		Capital Expenditures - Wastewater

		Description		Department		New 
Replacement		Quantity		Cost/Ea.		Total		Funds











				Total Maintenance Equipment 								$   - 0
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41254 Cons. Eng

		General Fund				FY21

		Vendor		Purpose		Amount		Funds

		Barge Design Solutions		On-Call Services 		$   50,000.00		GF

				TIS are considered pass thru costs to developers

		Barge Design Solutions		ThouroughFare planning 		$   96,000.00		GF







		Other 









				Total 41254 Consulting Engineers		$   146,000.00



				Return to Gen Budget





		Wastewater Fund



		Vendor		Purpose		Amount		Funds

		Barge Design Solutions		On-Call Services		$   50,000.00		WW

				WW review fees are pass thru expenses, therefore not budgeted

		Barge Design Solutions		Drip Field/ Sewer Line plan reviews		$   50,000.00		WW







		Other 









				Total WW Consulting Engineers		$   100,000.00

















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































41259 Prof Fees Other

		41259 Prof Fees Other		FY21		FY22		FY23		FY24		FY25



		Volkert - planning Services		$   75,000

		Traffic Studies





















		Total 41259 Prof Fees Other		$   75,000

















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































41265 Parks & Rec Expense

		41265 · Parks & Rec. Expense		FY21		FY22		FY23		FY24		FY25





		Park Maintenance		2,500.00

		Dog waste bags		800.00

		Monthly Cleanup services		6,000.00

		Utility Expenses (Water/Elec)		2,500.00

		Trail Repairs (gravel, mulch)		2,500.00

		Community Garden maint.		1,000.00

		Arborist		12,000.00

		Concrete Table tennis		5,300.00

		Cornhole game		1,600.00

		Benches - 4		3,400.00

		Dog Agility Equipment		7,300.00



		Total 41265 Parks & Rec Expense		44,900.00























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Debt Schedule

		General Fund Debt Obligation

				Orig Bal		Rate				FY19 Bal		FY20 Bal		FY21 Bal		Pmts FY21		F

		First Farmers		$   1,153,000		2.85%				$   576,500		$   461,200		$   345,900		$   126,801



		First Tennessee		$   1,550,000		2.90%				$   1,420,000		$   1,290,000		$   1,160,000		$   167,410



										$   1,996,500		$   1,751,200		$   1,505,900		$   294,211

												$   245,300		$   245,300

		Wastewater Fund Debt Obligation

				Orig Bal		Rate				FY19 Bal		FY20 Bal		FY21 Bal		Pmts FY21

		Franklin Synergy		$   1,000,000		2.45%				$   435,185		$   324,074		$   212,963		$   117,803

										$   2,431,685		$   2,075,274		$   1,718,863

												$   356,411		$   356,411













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Notes

				Declining housing starts from builders

				Bond Rates

				4/7/20

				Note for FY 22 budget  - separate the SSA from the GF













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Changes

						General Fund		5/13/19		6/12/19

								Reading 1		Reading 2		Funds Inc (Dec)

						Payroll Expenses 
 (Wages, Taxes & Benefits)		$   950,417		$   813,087		$   137,330		Staff adj

						Debt Service		$   171,000		$   301,267		$   (130,267)		Error  

						Building Permits		$   420,000		$   504,000		$   84,000		Fee increase



						Wastewater Fund

								Reading 1		Reading 2		Funds Inc (Dec)

						Payroll Expenses 
 (Wages, Taxes & Benefits)		$   271,284		$   256,078		$   15,206		Allocation adj



						6/6/19

						Delete Engineer + benefits & taxes

																												TA

																												TC

																												FD

																												IT

								Actual FY18		Estimate FY19		Proposed FY20																BC

																												TP

						General Fund Salaries		$549,890 *		$557,434 *		$630,955																Bryan

						Headcount		9		10		13



						Wastewater Salaries		$115,663 *		$120,607 *		$213,104

						Headcount		2		2		2



						Total Salaries		$665,553		$678,041		$844,059

						Total Headcount		11		12		15



						* Allocations NOT made in FY18 and FY19





































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































&D		




Benefits

								Monthly		Monthly		Monthly		Monthly

		Benefit Offered		Company		Description		Town Costs		Spouse EE cost		Child EE cost		Family EE cost

		Medical		United Healthcare		Premium covered 100% for Employee
$2000/$4000 Plan Deductible		432.27		432.27		367.43		799.70

		Dental		Delta Dental		Premium covered 100% for Employee		34.33

		Vision		United Healthcare		Premium covered 100% for Employee		4.97

		Health Savings Account Contribution		Tennessee Bank & Trust		$2,500 per year contributed by Town/monthly		208.33

		Life Insurance		Lincoln Life		$25,000 benefit; premium covered 100% for Employee		16.50

		Accidental Death & Dismemberment		Lincoln Life		$25,000 benefit; premium covered 100% for Employee		1.13

		Short Term Disability		Lincoln Life		60% benefit; premium covered 100% for Employee		60.00

		Long Term Disability		Lincoln Life		60% benefit; premium covered 100% for Employee		45.00

		457 Retirement Plan		John Hancock		5% match;  3 year vesting period		varies

		Paid Time Off				12 hours earned each month/144 hrs annual
12 Paid Holidays per year





								Monthly

						United Health Insurance		4,322.70				FY19 Budget		110,000.00

						United Vision 		49.70				H S A		30,000.00

						Delta Dental		343.30				United		51,000.00

						Lincoln Life		700.00				Lincoln		9,600.00

						457k Matching funds						Delta		4,800.00

												Vision		600.00

														96,000.00







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Town of Thompson's Station Benefits Offered 		




Software and Subscriptions

		Vendor		Description		Account		Dept		Monthly		Quarter		Annual		General %		WW %

		T-Moblie		Codes IPAD		41311 Office Expenses		4500 - Com Dev		42						100

		Dude Solutions		SmartGov permit software		41311 Office Expenses		4500 - Com Dev								100

		Ampstun		WW billing software		41311 Office Expenses		WW						2000				100

		Google				41311 Office Expenses

		Microsoft				41311 Office Expenses

		Ring Central		Phone system				8000 - Admin						4500		80		20





image1.gif
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ORDINANCE 2021-009 
 

AN ORDINANCE OF THE TOWN OF THOMPSON’S STATION, TENNESSEE 
ADOPTING THE ANNUAL BUDGET AND TAX RATE FOR THE FISCAL YEAR 

BEGINNING JULY 1, 2021 AND ENDING JUNE 30, 2022. 
 
 
WHEREAS, Tennessee Code Annotated Title 9 Chapter 1 Section 116 requires that all funds of the 

State of Tennessee and all its political subdivisions shall first be appropriated before 
being expended and that only funds that are available shall be appropriated; and 

 
WHEREAS, the Municipal Budget Law of 1982 requires that the governing body of each 

municipality adopt and operate under an annual budget ordinance presenting a 
financial plan with at least the information required by that state statute, that no 
municipality may expend any moneys regardless of the source except in accordance 
with a budget ordinance and that the governing body shall not make any appropriation 
in excess of estimated available funds; and 

 
WHEREAS, the Board of Mayor and Aldermen has published the annual operating budget and 

budgetary comparisons of the proposed budget with the prior year (actual) and the 
current year (estimated) in a newspaper of general circulation not less than ten (10) 
days prior to the meeting where the Board will consider final passage of the budget. 

 
 
NOW THEREFORE BE IT ORDAINED BY THE BOARD OF MAYOR AND ALDERMEN OF 
THE TOWN OF THOMPSON'S STATION, TENNESSEE AS FOLLOWS: 

 
 

SECTION 1: That the governing body estimates anticipated revenues of the municipality from all 
sources to be as follows for fiscal year 2022: 

 
 

 
 
 
 

FY 2019-2020 FY 2020-2021 FY 2021-2022

Genera l  Fund Revenues Actual Estimated Proposed

Local taxes $1,704,877 $1,863,371 $1,857,400 
Licenses, Permits and Fees 1,392,149 983,623 1,185,750
Intergovernmental 609,853 608,737 634,000
Other Revenue 75,661 19,581 31,900
State Aid and Grants 0 164,926 986,849
Total Revenues 3,782,540 3,640,238 4,695,899
Beginning Fund Balance 2,239,394 7,104,995 8,070,850
Total Available Funds $6,021,934 $10,745,233 $12,766,749 
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  FY 2019-2020 FY 2020-2021 FY 2021-2022 

Wastewater Fund Revenue Actual Estimated Proposed 

        
Wastewater Fees $1,230,406  $1,325,000  $1,493,066  
Tap Fees 743,400 670,000 847,508 

Other Revenue 51,481 5,000 15,000 
Loan Proceeds 0 0 11,000,000 
Total Revenues 2,025,287 2,000,000 13,355,574 
Beginning Fund Balance 5,595,289 4,204,734 3,321,234 

Total Available Funds $7,620,576  $6,204,734  $16,676,808  
 
 
SECTION 2: That the governing body appropriates from these anticipated revenues and 

unexpended and unencumbered funds as follows: 
     
  (continued on Page 3) 
 
 

FY 2019-2020 FY 2020-2021 FY 2021-2022

State Street Aid Fund Revenue Actual Estimated Proposed

Intergovernmental $178,170 $174,929 $184,000 
Total Revenues 178,170 174,929 184,000
Beginning Fund Balance 283,108 428,255 517,030

Total Available Funds $461,278 $603,184 $701,030 



Page 3 
 

 
 
 
 
 

FY 2019-2020 FY 2020-2021 FY 2021-2022

General Fund Expenditures Actual Estimated Proposed

Government Administrative $1,689,274 $1,368,038 $1,049,479 

Community Development 0 0 590,409

Streets 22,500 46,850 0

Public Works 0 0 374,991

Capital Outlay 672,016 944,940 2,986,988

Parks 14,477 20,000 45,100

Debt Service 301,212 294,555 287,155

Total Appropriations 2,699,479 2,674,383 5,334,122

Surplus/(Deficit) 1,083,061 965,855 (638,223)

Ending Fund Balance $7,104,995 $8,070,850 $7,432,627 

Employees 13 12 14

FY 2019-2020 FY 2020-2021 FY 2021-2022

State Street Aid Fund Exp.  Actual Estimated Proposed

Street Expenditures $33,023 $86,154 $129,400 

Capital Improvements Streets $0 0 187,292

Total Appropriations 33,023 86,154 316,692

Surplus/(Deficit) 145,147 88,775 (132,692)

Ending Fund Balance $428,255 $517,030 $384,338 

FY 2019-2020 FY 2020-2021 FY 2021-2022

Wastewater Fund Expenses Actual Estimated Proposed

Wastewater Department $1,053,186 $1,165,500 $1,419,755 

Debt Service 120,683 118,000 115,100

Capital Assets/Projects 2,241,973 1,600,000 11,750,500

Total Appropriations 3,415,842 2,883,500 13,285,355

Surplus/(Deficit) (1,390,555) (883,500) 70,219 

Ending Fund Balance $4,204,734 $3,321,234 $3,391,453 

Employees 2 2 3
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SECTION 3: At the end of the current fiscal year the governing body estimates balances/ (deficits) 

as follows: 
 
  General Fund    $8,070,850 
  State Street Aid Fund         $   517,030 
  Wastewater Fund  $3,321,234 
 
 
SECTION 4: That the governing body recognizes that the municipality has bonded and other 

indebtedness as follows: 
 
  

 
 
SECTION 5: No appropriation listed above may be exceeded without an amendment of the budget 

ordinance as required by the Municipal Budget Law of 1982 T.C.A. Section 6-56-208.  
In addition, no appropriation may be made in excess of available funds except for an 
actual emergency threatening the health, property or lives of the inhabitants of the 
municipality and declared by a two-thirds (2/3) vote of at least a quorum of the 
governing body in accord with Section 6-56-205 of the Tennessee Code Annotated. 

 
SECTION 6: A detailed financial plan will be attached to this budget and become part of this budget 

ordinance.  In addition, the published operating budget and budgetary comparisons 
shown by fund with beginning and ending fund balances and the number of full time 
equivalent employees required by Section 6-56-206, Tennessee Code Annotated will 
be attached. 

 
SECTION 7:  There is hereby levied a property tax of $.103 per $100 of assessed value on all real 

and personal property. 
 
SECTION 8: This annual operating and capital budget ordinance and supporting documents shall 

be submitted to the Comptroller of the Treasury or Comptroller’s Designee for 
approval if the Town has notes issued pursuant to Title 9, Chapter 21, Tennessee Code 
Annotated or loan agreements with a public building authority issued pursuant to Title 
12, Chapter 10, Tennessee Code Annotated approved by the Comptroller of the 

Bonded or Other Debt Interest Debt Authorized

Indebtedness Principal Requirements and Unissued

Bonds $0 $0 $0 $0 

Notes $356,411 $45,824 $0 $1,362,452 

Capital Leases $0 $0 $0 $0 

Other Debt $0 $0 $0 $0 

Principal Outstanding at 
June 30
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Treasury or Comptroller’s Designee within fifteen (15) days of its adoption.  This 
budget shall not become the official budget for the fiscal year until such budget is 
approved by the Comptroller of the Treasury or Comptroller’s Designee in accordance 
with Title 9, Chapter 21, Tennessee Code Annotated (the “Statutes”.)  If the 
Comptroller of the Treasury or Comptroller’s Designee determines that the budget 
does not comply with the Statutes, the Governing Body shall adjust its estimates or 
make additional tax levies sufficient to comply with the Statutes, or as directed by the  
Comptroller of the Treasury or Comptroller’s Designee.  If the Town does not have 
such debt outstanding, it will file this annual operating budget and capital budget 
ordinance and supporting documents with the Comptroller of the Treasury or 
Comptroller’s Designee. 

 
 

SECTION 9: All unencumbered balances of appropriations remaining at the end of the fiscal year 
shall lapse and revert to the respective fund balances. 

 
 
SECTION 10: All ordinances or parts of ordinances in conflict with any provision of this ordinance 

are hereby repealed. 
 
 
SECTION 11: If any section, clause, provision of this ordinance is held to be invalid or un-

constitutional by any Court of competent jurisdiction, such holdings shall not affect 
any other section, clause, provision of this ordinance. 

 
SECTION 12: This ordinance shall take effect July 1, 2021, the public welfare requiring it. 
     
       ____________________________________ 
       Corey Napier, Mayor 
 
ATTEST: 
 
 
____________________________________  
Regina Fowler, Town Recorder 
 
Submitted to Public Hearing on June xx, 2021 at 7:00 p.m. after publication of notice of public 
hearing by advertisement in the Williamson A.M. newspaper on Sunday, May xx, 2021. 
 
Passed 1st Reading: ____________________________ 
 
Passed 2nd Reading: ____________________________ 
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RESOLUTION NO.  2021-008

A RESOLUTION OF THE TOWN OF THOMPSON ’S STATION , TENNESSEE
TO APPROVE AMENDMENT #2 OF THE PROFESSIONAL SERVICES AGREEMENT

BETWEEN THE TOWN AND KIMLEY-HORN AND ASSOCIATES, INC. FOR PHASE 3 OF
THE GREENWAY

WHEREAS, the Town of Thompson’s Station previously entered into an agreement for
professional services with Kimley-Horn and Associates, Inc. for the design and development of
Phase 3 of the Greenway, as approved by the Board of Mayor and Alderman on March 10, 2020
by Resolution No. 2020-006;

WHEREAS, the progress on Phase 3 of the Greenway has advanced to the point that
the Town needs to reengage and extend the services of Kimley-Horn and Associates, Inc. to
provide design, engineering, and development on the final stages of Phase 3 of the Greenway
project; 

WHEREAS, this amendment addresses pedestrian bridges, geotechnical engineering,
final design plans, right-of-way description, property acquisition, pre-bid phase services, and bid
phase services. 

NOW, THEREFORE, BE IT RESOLVED, the Board of Mayor and Aldermen does
authorize the Mayor to enter into and execute an amendment to the original agreement with
Kimley-Horn and Associates, Inc. for design, engineering, and development of Phase 3 of the
Greenway.

RESOLVED AND ADOPTED this ____ day of May, 2021.

_______________________________________
Corey Napier , Mayor

ATTEST:

                                                                              
Regina Fowler, Town Recorder

APPROVED AS TO LEGALITY AND FORM:

_____________________________________
Town Attorney



Rev. 7/18 

AMENDMENT NUMBER 2 TO THE AGREEMENT BETWEEN CLIENT AND KIMLEY-HORN 
AND ASSOCIATES, INC. 

 
 

 This is Amendment number 2 dated April 30, 2021 to the agreement between the Town of 
Thompson’s Station ("Client") and Kimley-Horn and Associates, Inc. ("Consultant") dated March 
10, 2020 (“the Agreement") concerning Thompson’s Station Greenway Phase 3 (the "Project"). 
 

The Consultant has entered into the Agreement with Client for the furnishing of professional 
services, and the parties now desire to amend the Agreement.   
 

The Agreement is amended to include services to be performed by Consultant for 
compensation as set forth below in accordance with the terms of the Agreement, which are 
incorporated by reference. 
 
 
Consultant will perform the following services: 
 
Task 6 – Pedestrian Bridges 
Task 6.1 – Geotechnical Engineering 
Kimley-Horn, through the use of a subconsultant, will complete a total of four (4) borings, one at 
each end of the two (2) proposed pedestrian bridges. Boring locations will be approximated in the 
field by pacing or measuring from known landmarks. The borings will be drilled to auger refusal 
which is anticipated to be within ten (10) feet of the ground surface. Due to the anticipated relatively 
low column loads, coring of the refusal materials is not planned. 
 
For samples from the bridge borings, water content, and where appropriate hand penetrometer 
tests, will be performed on representative split-spoon samples. We also plan to perform Atterberg 
Limits to confirm the soil classification and determine physical index properties. Soil samples will 
be visually classified in accordance with the Unified Soil Classification System (USCS). 
 
After completion of the field and laboratory testing programs, the data and conditions will be 
analyzed, and a report will be prepared by or under the supervision of a registered professional 
engineer. The report will consist of the following items: 

 Notations regarding subsurface conditions including groundwater levels observed during 
the exploration activities 

 Design values for allowable bearing capacity for shallow foundations 
 Estimated settlement of foundations 
 Seismic Site Classification based on N-value methods (anticipating auger refusal on 

bedrock within the planned drill depth) 
 A boring and coring location plan 
 Computer generated boring logs with soil stratification based on visual soil classification 

and laboratory data 
 Remarking regarding field exploration and laboratory testing procedures 

 
Task 6.2 – Final Structure Design 
The structural design of two pedestrian bridges (approximate lengths of 30’ and 40’ based on the 
preliminary design plans) will be performed in accordance with the AASHTO Guide Specification 
for the Design of Pedestrian Bridges, the AASHTO LRFD Bridge Design Specifications, and 
Tennessee Department of Transportation Standards and Specifications (TDOT).  In addition, the 
design will be based on the preliminary greenway design and the hydraulic study.  It is assumed 
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that the pedestrian bridges will consist of a prefabricated steel truss superstructure (designed by 
others), supported by cast-in-place concrete substructures with steel piles designed by the 
Engineer.  Final substructure design will be based on the foundation recommendations provided 
by the geotechnical engineer. It is assumed that seismic design will not be required for these 
bridges. If it is determined that seismic design is required based on the geotechnical investigation, 
then seismic design and detailing can be provided as an additional service.  
 
Kimley-Horn will design the bridges based on the following assumptions: 

 Bridge length, span options, and height above creek/stream shall be based on hydraulic 
requirements. 

 The maximum walkway (clear) width for the pedestrian bridge shall be 10 feet. 
 The maximum vehicular live load on the pedestrian bridge shall be H-5. 
 The anticipated spans for the pedestrian bridges are approximately 30 and 40 feet. 
 Pedestrian bridge superstructure will be prefabricated steel trusses designed by others, 

based on the details and performance specification in the contract documents. 
 
Kimley-Horn will develop 90% bridge plans for the pedestrian bridges.  The 90% plans for the 
pedestrian bridges will include: 

 Bridge plan and elevation 
 Index of drawings 
 General notes 
 Foundation data 
 Conceptual prefabricated steel truss superstructure plan and details, including 

specifications 
 Substructure plan and details 

 
Kimley-Horn will submit bridge plans for review at the 90% plan phase to the Town and TDOT.  
One round of 90% plan review comments will be incorporated into the final bridge plans. The final 
bridge plans for the pedestrian bridges will include construction documents, specifications, and 
design calculations. 
 
Task 7 – Final Design Plans 
Upon approval of the categorical exclusion document, we will begin detailed design development.  
Upon completion and acceptance by the Client of the existing preliminary plans, Kimley-Horn will 
then begin preparing a set of final construction documents suitable for bidding for the Thompson’s 
Station Greenway Phase 3.  We anticipate this set of drawings to be prepared in 24” x 36” format 
and will consist of the following: 
 

 Title Sheet – This sheet will contain relevant project / contact information required by the 
Town of Thompson’s Station and TDOT. 

 General Notes – This sheet will contain standard TDOT general notes and special notes 
related to contractor responsibilities, coordination requirements, and traffic management 
parameters during construction. 

 Existing Conditions / Demolition Plans – Kimley-Horn will prepare Existing Conditions / 
Demolition Plan sheets based on the final approved routing of the greenway. 

 Layout Plan – Kimley-Horn will prepare final Layout Plan sheets for the proposed greenway 
improvements showing the following:  typical dimensions for trail, seating areas, curb radii, 
etc. (stakeout information shall be provided to the Contractor via computer files). 

 Grading and Drainage Plan – Kimley-Horn will prepare Grading and Drainage Plan sheets 
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for the project site showing existing and proposed contours, and final spot grades for critical 
areas.  This plan will also depict drainage features such as storm pipes, headwalls, catch 
basins, yard inlets, ditches, swales, and any other drainage related items. 

 Erosion Prevention and Sediment Control (EPSC) Plan – This plan will show temporary 
erosion control measures, consisting of tree protection fence, silt fence, inlet protection, 
outlet protection, stone filter rings, and diversions as required by the Town of Thompson’s 
Station and Tennessee Department of Environment and Conservation (TDEC).  Based on 
TDEC requirements, it is assumed that this plan will have to be shown in two phases. 

 Details – Kimley-Horn will prepare construction detail sheets for the proposed improvement 
designs as deemed necessary to clarify design intent. 

 
Prior to making any external submittals, Kimley-Horn will provide the Client with a draft set of final 
Construction Plans for review.  A single review session will be held with the Town staff with a 
significant stake in the project.  Two (2) printed plan sets will be provided for use by the Town.  
 
Kimley-Horn will update the engineer’s opinion of the probable construction cost for the proposed 
improvements defined by the plans and technical specifications. Quantities will be developed from 
the Construction plans. Kimley-Horn will base this opinion of probably construction cost on actual 
bid prices for recent projects which involved similar equipment and construction. Because the 
Consultant does not control the cost of labor, materials, equipment or services furnished by others, 
methods of determining prices, or competitive bidding or market conditions, any opinions rendered 
as to costs, including but not limited to opinions as to the costs of construction and materials, shall 
be made on the basis of its experience and represent its judgment as an experienced and qualified 
professional, familiar with the industry.  The Consultant cannot and does not guarantee that 
proposals, bids or actual costs will not vary from its opinions of cost.  If the Client wishes greater 
assurance as to the amount of any cost, it shall employ an independent cost estimator. Consultant's 
services required to bring costs within any limitation established by the Client will be paid for as 
Additional Services.  
 
Task 8 – ROW Descriptions, Exhibits and Staking 
Task 8.1 – ROW Descriptions 
Kimley-Horn, through the use of a subconsultant, will provide land surveying services for the project 
under the supervision of a Professional Land Surveyor licensed in the State of Tennessee. We will 
prepare Right of Way (ROW) descriptions for all tracts which we anticipate will have some form of 
acquisition (proposed easement or ROW acquisition).  Based on the preliminary plans, we will 
prepare ROW descriptions for the following: 
 

 5 total tracts with acquisition 
 6 proposed ROW metes and bounds descriptions 
 8 construction easements with metes and bounds descriptions 

 
The construction easements will be described in general terms and with metes and bounds of all 
breakpoints.  The full descriptions will be provided in Microsoft Word format to allow the ROW 
agents/legal staff to insert the descriptions into their land acquisition legal documents. 
 
Task 8.2 – ROW Exhibits 
The proposed ROW exhibits and the proposed construction easement exhibits will contain metes 
and bounds for the proposed ROW and construction easements with dimensions as appropriate 
and total areas. There will be separate exhibits for construction easements and proposed ROW 
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(but they will both provide enough context to allow property owners/acquisition agents to see how 
they fit together). This will allow for the construction easements to be stand- alone and have the 
appropriate physical space on the exhibits to detail the necessary metes and bounds. We expect 
the project will consist of approximately 17 exhibits. The exhibits will be on a maximum 8.5” x 11” 
format and we anticipate matchlines and multiple exhibits on some tracts. 
 
Task 8.3 – Survey Staking 
Our team will perform field surveying using conventional ground surveying methods and wooden 
stakes will be placed for the following elements: 
 

 Proposed ROW (at property line and all breaks) 
 Construction easement limits (at breaks and approximate 100’ stations) 
 Existing ROW (at all breaks to property portray new acquisition area) 

 
Reviewing the ROW acquisition and easement staking limits, we anticipate approximately 185 
stakes covering 4,500 linear feet over the 11,500 linear feet of the overall project.  This will require 
a base setup over multiple locations as the crew progresses through the staking operation.   
 
Task 9 – Property Acquisition Services 
Our subconsultants will provide the services of an appraiser and review appraiser as described in 
the Code of Federal Regulations 49CFR Part 24 “Uniform Relocation Assistance and Real Property 
Acquisition for Federal and Federally-assisted Programs” and the Tennessee Department of 
Transportation’s Right-of-Way Procedures Manual Chapter 7, 8, 9, & 10, current edition. 
 
Additionally, R&D Enterprises, Inc. will appraise the current value of the five (5) properties listed 
below and contact the owner in an effort to acquire the necessary property either through donation 
or purchase.  Based on the preliminary design plans, the six (6) acquisition areas and eight (8) 
construction easements listed below will be acquired for use on the project. These services will be 
performed in accordance with the 49 CFR Part 24 and TDOT’s Right-of-Way Procedures Manual 
referenced above. 
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It is assumed that the Town will provide title research and property closing services. A 
representative with the Town (other than the Town Attorney) will provide negotiation services for 
the acquisition of the subject property.  The Town Attorney will close the purchases and sale of 
each property. These services will consist of the preparation of documents for each closing, closing 
for the Buyer and the seller and for a title opinion letter for each property.  This service can be 
provided through a sub-consultant as an Additional Service if the Town Attorney cannot handle the 
closing of the property. 
 
Kimley-Horn will also work with the Town of Thompson’s Station on obtaining a license agreement 
through Williamson County for the use of the Industrial Board land for this project.  It is assumed 
that TDOT Right of Way will accept a license agreement for the use and maintenance of this land 
in lieu of an actual transfer of property.  The Town will work directly with the County to obtain this 
agreement.  Kimley-Horn will provide an exhibit of the project for inclusion in the agreement.  
Kimley-Horn will also attend one meeting with the Town and County officials to review the project 
and the license agreement request.  
 
Kimley-Horn will also work with TDOT Excess Land on obtaining a license agreement for the State 
Route 31 crossing TDOT Right of Way. It is assumed that TDOT will accept a license agreement 
for utilizing the existing box culvert crossing under State Route 31 in lieu of an actual transfer of 
property. Kimley-Horn will complete the Excess Land forms and provide an exhibit of the project 
for inclusion in the agreement. Kimley-Horn will also attend one meeting with TDOT for the Excess 
Land and license agreement process. 
 
Task 10 – Pre-Bid Phase Services 
Kimley-Horn will assist the Town with the following pre-bid phase services:  Town/TDOT review, 
permitting, bid documents preparation, DBE goal setting, and proposal contract preparation.  Each 
is described below. 
 
Task 10.1 – Final Sealed Construction Plans for Bidding 
Upon receipt of final comments from the Town, Kimley-Horn will finalize the plans, special 
provisions and materials estimates to be incorporated into bidding documents.  It is anticipated that 
Kimley-Horn will coordinate with the Town in providing reproducible originals in hard copy and 
electronic file format to the appropriate personnel for bid document preparation.  Kimley-Horn will 
coordinate with the Town to confirm that plans / special provisions match procurement procedures.  
The final design plans will be submitted on one 24” x 36” bond set signed and sealed by a State of 
Tennessee registered Professional Engineer. 
 
Task 10.2 – Town / TDOT Review and Permitting 
Kimley-Horn will submit plans for review to the Town of Thompson’s Station and TDOT Local 
Programs Office for review of plans, bid book and opinion of probable construction cost.   
 
Kimley-Horn will prepare and submit a package to the Town of Thompson’s Station in order to 
obtain a land disturbance permit.  This Department will distribute the plans to the appropriate 
departments for review.  Kimley-Horn will make one (1) set of plan revisions and resubmit to the 
Town for approval.   
 
Task 10.3 – Utility Certification 
Kimley-Horn will coordinate with utility companies providing water, sewer, gas, electric, cable and 
telephone in the project area. Each utility company will be provided with a set of plans to review for 
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potential conflicts. Considering the project area, it is assumed that there will not be conflicts with 
the proposed project and utilities and that each utility company will be able to provide a “no-conflict” 
letter. The plans and each utility “no-conflict” letter will be sent to the TDOT Utility office requesting 
Utility Certification. 
 
Task 10.4 – Right of Way Certification 
Kimley-Horn will also send the plans and all information regarding property acquisition to the TDOT 
Right-Of-Way Division requesting right-of-way certification. 
 
Task 10.5 – Environmental Certification 
Kimley-Horn will prepare and file a Notice of Intent (NOI) for a Storm Water Construction General 
Permit for the project with the Tennessee Department of Environment and Conservation (TDEC).  
The Client will submit the permit fee directly to TDEC.  The principal elements of the SWPPP will 
be as follows: 
 

 Site description 
 Site specific sources of pollution including any discharges from the site 
 Site specific Erosion Prevention and Sediment Control (EPSC) and storm water 

pollution controls including a description of each major activity at the site, long and 
short term EPSC goals, stabilization practices, and structural practices 

 Summary of maintenance requirements for all pollution prevention measures at 
the site 

 Summary of required inspections and forms to be used to document such 
inspections 

 Instructions to Contractor and Contractor Certification Statement 
 
We will incorporate, by reference, the principal elements of the Town approved erosion and 
sediment control measures.  Following completion of the SWPPP, we will submit to the Client who 
will ensure that the plan is located on the project site at all times during construction. 
 
Kimley-Horn will also prepare and submit a general Aquatic Resource Alteration Permits (ARAP) 
to TDEC for any bank stabilization, storm pipe outfalls, minor crossing (bridge) or other creek 
impacts associated with the construction of the greenway.  Kimley-Horn will prepare and submit a 
Nationwide Permit to the Nashville District Army Corps of Engineers (ACOE) for similar type 
impacts to waters of the state. Upon receipt of the Notice of Coverage (NOC) from TDEC, ARAP’s 
and ACOE Nationwide permit, Kimley-Horn will submit plans and copies of permits to the TDOT 
Environmental Division requesting Environmental Certification. 
 
Task 10.6 – DBE Goal Setting 
Given the construction budget for this project, the Town will be required to set goals for 
disadvantaged business enterprise (DBE) participation in the construction contract as defined in 
federal regulation 49 CFR 23/26.  Kimley-Horn will work with personnel at the TDOT Civil Rights 
Office to set an appropriate and realistic DBE goal for the project based on the type and quantity 
of work being performed and the local availability of qualified DBE contractors.  Kimley-Horn will 
prepare a DBE Goal Worksheet for submittal to the Town and TDOT for review and to seek 
approval. 
 
Task 10.7 – Proposal Contract Preparation  
Kimley-Horn will prepare a proposal contract (i.e. Bid Book) in accordance with TDOT Office of 
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Local Programs standards. Kimley-Horn will not prepare separate stand-alone technical 
specifications for the project since TDOT specifications will be used.  Kimley-Horn will only prepare 
technical specifications for those items that are not covered by the TDOT specifications.  The 
remainder of the technical specifications will be based upon TDOT’s Standard Specifications for 
Road and Bridge Construction or will be documented in the construction plans.  The proposal 
contract will contain the Request for Proposals, the contract documents, bid forms, disadvantaged 
business enterprise (DBE) requirements, specifications, and required special provisions.  The 
proposal contract will be submitted to the TDOT Office of Local Programs seeking approval and 
authorization for the Town to proceed with bidding the project.  Upon receiving the Notice to 
Proceed with Construction from TDOT, Kimley-Horn will print and deliver up to ten (10) bond copies 
of the plans and Proposal Contract to the Town for bidding purposes. 
 
Task 11 – Bid Phase Services 
Upon receiving Notice to Proceed to Construction from TDOT, Kimley-Horn will assist the Town 
with advertising the project for construction.  Kimley-Horn will coordinate with TDOT Local 
Programs to place the advertisement on the TDOT website.  Any additional advertising 
requirements based on local procurement regulations will be handled by the Town.  Kimley-Horn 
will conduct one (1) pre-bid meeting with potential bidders.  Kimley-Horn will respond to questions 
that arise during the bidding process and issue up to three (3) statements of clarification or bid 
addenda as appropriate.  Kimley-Horn will be present for the bid opening and meet with the Town 
following the bid opening to assist with bid review.  In addition, Kimley-Horn will tabulate the bids 
received and evaluate the compliance of the bids with the bidding documents and in accordance 
with TDOT Policy No. 355-02, Awards of Construction Contracts.  Kimley-Horn will submit the bid 
tabulation and other required documentation to TDOT seeking review and approval to award the 
contract to the lowest responsive bidder. 
 
 
Consultant and Client agree to the following general schedule in connection with the services set 
forth above: 
 
We will provide our services as expeditiously as practical. We will begin final design plans as soon 
as the Notice to Proceed to Final Design is issued by TDOT.  The remaining schedule will be 
modified as needed to meet a mutually agreed upon schedule. 
 
 
For the services set forth above, Client shall pay Consultant the following compensation: 
 
Kimley-Horn will perform the services described in Tasks 6 through 11 for the total lump sum fee 
below. Individual task amounts are for informational only. All permitting, application, and similar 
project fees will be paid directly by the Client. 
 
Task 6 – Pedestrian Bridges $39,800 
Task 7 – Final Design Plans $32,200 
Task 8 – Right of Way Descriptions, Exhibits, Staking $22,400 
Task 9 – Property Acquisition Services $58,100 
Task 10 – Pre-Bid Phase Services $32,400 
Task 11 – Bid Phase Services $7,500 
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Individual task amounts are provided for budgeting purposes only. Kimley-Horn reserves the right 
to reallocate amounts among tasks as necessary (as allowed by the TDOT Local Government 
Guidelines for the Management of Federal and State Funded Transportation Projects).  
 
Fees and expenses will be invoiced monthly based, as applicable, upon the percentage of services 
performed or actual services performed and expenses incurred as of the invoice date. Payment will 
be due within 25 days of your receipt of the invoice. 
 
 
CLIENT:  CONSULTANT:     
 
Town of Thompson’s Station KIMLEY-HORN AND ASSOCIATES, INC. 
 
 
 
  
 
By: ______________________________ By: Zachary J. Dufour, P.E. 
 
Title: _____________________________ Title: Vice President 
 
Date: _____________________________ Date: April 30, 2021 
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Financial Summary - Notes 
 

 
County Sales Tax Revenue is received at the end of each month and typically lags by 2 months. 
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New Residential Permits Issued 
 

New Residential Permits Issued 2016 -2020  
Monthly Comparison  
 2016 2017 2018 2019 2020 2021 

January 17 11 12 19 9 21 
February 16 29 24 6 13 11 
March 23 21 17 16 11 12 
April 19 6 24 33 21 10 

May 23 18 15 23 16  
June 24 13 10 14 22  
July 10 21 17 13 12  
August 19 17 31 25 6  

September 4 26 21 15 19  
October 17 9 17 8 10  
November 13 43 12 15 5  
December 13 8 5 16 9  

TOTAL FOR YEAR: 198 222 205 203 153 54 
       
SFR: 153 181 173 160 110 38 
TWN: 39 33 22 26 35 4 

OTHER: 6 8 10 17 8 12 
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General Fund: Budget VS Actuals 
July 2020 - June 2021 

 General Fund Total 
 Actual Budget Remaining % of Budget Actual Budget Remaining % of Budget 
INCOME         

34100 Total Property Tax Revenues 327,111 290,000 -37,111 113.00 % 327,111 290,000 -37,111 113.00 % 
34200 Total Sales Tax Revenues 1,695,009 1,650,000 -45,009 103.00 % 1,695,009 1,650,000 -45,009 103.00 % 
34300 Total Gas Tax Revenues 145,774 175,000 29,226 83.00 % 145,774 175,000 29,226 83.00 % 
34400 Total Building/Impact Fees 823,998 702,000 -121,998 117.00 % 823,998 702,000 -121,998 117.00 % 
34500 Total Alcohol Tax Revenues 130,423 134,600 4,177 97.00 % 130,423 134,600 4,177 97.00 % 
34600 Total Grants 164,926 164,000 -926 101.00 % 164,926 164,000 -926 101.00 % 
34700 Total All Other Revenues 87,260 137,200 49,940 64.00 % 87,260 137,200 49,940 64.00 % 
Uncategorized Income 13,456  -13,456  13,456 0 -13,456 0% 
Total Income 3,387,958 3,252,800 -135,158 104.00 % 3,387,958 3,252,800 -135,158 104.00 % 

GROSS PROFIT 3,387,958 3,252,800 -135,158 104.00 % 3,387,958 3,252,800 -135,158 104.00 % 
EXPENSES         

43100 Total Payroll Costs 636,173 858,634 222,461 74.00 % 636,173 858,634 222,461 74.00 % 
43200 Total Streets and Roads 111,496 236,000 124,504 47.00 % 111,496 236,000 124,504 47.00 % 
43300 Total Professional Fees 250,821 413,000 162,179 61.00 % 250,821 413,000 162,179 61.00 % 
43400 Total Operating Costs 147,805 243,650 95,845 61.00 % 147,805 243,650 95,845 61.00 % 
43500 Total County Services 108,122 133,000 24,878 81.00 % 108,122 133,000 24,878 81.00 % 
49030 Debt Service 294,555 294,211 -344 100.00 % 294,555 294,211 -344 100.00 % 
49900 Total Capital Improvement Costs 444,940 2,904,000 2,459,060 15.00 % 444,940 2,904,000 2,459,060 15.00 % 
Total Expenses 1,993,913 5,082,495 3,088,582 39.00 % 1,993,913 5,082,495 3,088,582 39.00 % 

NET OPERATING INCOME 1,394,045 -1,829,695 -3,223,740 -76.00 % 1,394,045 -1,829,695 -3,223,740 -76.00 % 
NET INCOME $1,394,045 $ -1,829,695 $ -3,223,740 -76.00 % $1,394,045 $ -1,829,695 $ -3,223,740 -76.00 % 
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General Fund - Statement of Activities 
July 2020 - April 2021 

 Jul - Sep, 2020 Oct - Dec, 2020 Jan - Mar, 2021 Apr 2021 Total 
 Current Jul - Sep, 2019 (PY) Change % Change Current Oct - Dec, 2019 (PY) Change % Change Current Jan - Mar, 2020 (PY) Change % Change Current Apr 2020 (PY) Change % Change Current Jul 2019 - Apr 2020 (PY) Change % Change 
INCOME                     

34100 Total Property Tax Revenues 1,111 2,888 -1,777 -62.00 % 24,822 33,577 -8,755 -26.00 % 260,632 246,089 14,543 6.00 % 40,546 32,274 8,272 26.00 % 327,111 314,827 12,283 4.00 % 
34200 Total Sales Tax Revenues 505,962 374,680 131,282 35.00 % 463,671 393,186 70,485 18.00 % 592,945 503,457 89,488 18.00 % 132,432 137,066 -4,634 -3.00 % 1,695,009 1,408,388 286,621 20.00 % 
34300 Total Gas Tax Revenues 44,417 46,710 -2,293 -5.00 % 45,916 47,409 -1,494 -3.00 % 43,355 45,187 -1,832 -4.00 % 12,086 13,335 -1,249 -9.00 % 145,774 152,642 -6,868 -4.00 % 
34400 Total Building/Impact Fees 346,022 259,659 86,363 33.00 % 199,501 341,497 -141,996 -42.00 % 229,596 383,777 -154,181 -40.00 % 48,880 250,311 -201,431 -80.00 % 823,998 1,235,244 -411,245 -33.00 % 
34500 Total Alcohol Tax Revenues 42,595 34,299 8,297 24.00 % 34,444 33,275 1,169 4.00 % 39,573 29,493 10,080 34.00 % 13,810 13,604 206 2.00 % 130,423 110,670 19,753 18.00 % 
34600 Total Grants 164,926  164,926              164,926 0 164,926 0% 
34700 Total All Other Revenues 21,244 21,461 -217 -1.00 % 27,673 16,401 11,272 69.00 % 32,578 17,989 14,589 81.00 % 5,765 4,918 847 17.00 % 87,260 60,770 26,491 44.00 % 
Uncategorized Income     0  0  0  0  13,456  13,456  13,456 0 13,456 0% 
Total Income 1,126,278 739,697 386,581 52.00 % 796,026 865,344 -69,318 -8.00 % 1,198,679 1,225,992 -27,313 -2.00 % 266,975 451,508 -184,533 -41.00 % 3,387,958 3,282,541 105,417 3.00 % 

GROSS PROFIT 1,126,278 739,697 386,581 52.00 % 796,026 865,344 -69,318 -8.00 % 1,198,679 1,225,992 -27,313 -2.00 % 266,975 451,508 -184,533 -41.00 % 3,387,958 3,282,541 105,417 3.00 % 
EXPENSES                     

43100 Total Payroll Costs 194,157 194,923 -766 -0.00 % 248,179 226,822 21,357 9.00 % 126,480 212,113 -85,633 -40.00 % 66,224 68,697 -2,473 -4.00 % 635,040 702,555 -67,515 -10.00 % 
43200 Total Streets and Roads 33,675 19,327 14,348 74.00 % 26,890 17,801 9,089 51.00 % 47,199 26,602 20,596 77.00 % 3,733 8,231 -4,498 -55.00 % 111,496 71,962 39,534 55.00 % 
43300 Total Professional Fees 60,045 87,114 -27,069 -31.00 % 78,950 174,254 -95,304 -55.00 % 94,487 181,707 -87,221 -48.00 % 17,340 1,650 15,690 951.00 % 250,821 444,724 -193,903 -44.00 % 
43400 Total Operating Costs 92,414 103,092 -10,678 -10.00 % 72,264 58,472 13,792 24.00 % -8,361 28,591 -36,952 -129.00 % -8,513 7,601 -16,114 -212.00 % 147,805 197,757 -49,952 -25.00 % 
43500 Total County Services 108,122 26,978 81,145 301.00 %  26,978 -26,978 -100.00 %  26,978 -26,978 -100.00 %  8,993 -8,993 -100.00 % 108,122 89,925 18,197 20.00 % 
49030 Debt Service 140,903 144,105 -3,202 -2.00 %     153,652 157,107 -3,455 -2.00 %     294,555 301,212 -6,657 -2.00 % 
49900 Total Capital Improvement Costs 126,596 6,166 120,430 1,953.00 % 137,470 206,292 -68,823 -33.00 % 171,134 232,772 -61,638 -26.00 % 9,740 35,969 -26,229 -73.00 % 444,940 481,200 -36,260 -8.00 % 
Total Expenses 755,912 581,705 174,207 30.00 % 563,752 710,619 -146,866 -21.00 % 584,591 865,871 -281,280 -32.00 % 88,524 131,141 -42,617 -32.00 % 1,992,780 2,289,335 -296,555 -13.00 % 

NET OPERATING INCOME 370,365 157,992 212,373 134.00 % 232,274 154,726 77,548 50.00 % 614,087 360,121 253,967 71.00 % 178,451 320,367 -141,916 -44.00 % 1,395,178 993,205 401,972 40.00 % 
NET INCOME $370,365 $157,992 $212,373 134.00 % $232,274 $154,726 $77,548 50.00 % $614,087 $360,121 $253,967 71.00 % $178,451 $320,367 $ -141,916 -44.00 % $1,395,178 $993,205 $401,972 40.00 % 
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General Fund - EXPANDED Activities 
July 2020 - April 2021 

 Jul 2020 Aug 2020 Sep 2020 Oct 2020 Nov 2020 Dec 2020 Jan 2021 Feb 2021 Mar 2021 Apr 2021 Total 
 Current Jul 2019 (PY) Current Aug 2019 (PY) Current Sep 2019 (PY) Current Oct 2019 (PY) Current Nov 2019 (PY) Current Dec 2019 (PY) Current Jan 2020 (PY) Current Feb 2020 (PY) Current Mar 2020 (PY) Current Apr 2020 (PY) Current Jul 2019 - Apr 2020 (PY) 
INCOME                       

34100 Total Property Tax Revenues                     0 0 
31111 Real Property Tax Revenue 676 717 101 2,135 334 36 160 4 3,681 17,955 20,981 15,618 176,752 170,754 24,650 18,027 59,231 57,308 40,546 32,274 327,111 314,827 
Total 34100 Total Property Tax Revenues 676 717 101 2,135 334 36 160 4 3,681 17,955 20,981 15,618 176,752 170,754 24,650 18,027 59,231 57,308 40,546 32,274 327,111 314,827 

34200 Total Sales Tax Revenues                     0 0 
31610 Local Sales Tax - Trustee 102,691 77,907 104,385 75,536 104,233 78,839 103,831 79,335 101,159 80,963 110,283 83,733 121,168 92,592 193,251 174,190 115,104 82,448 72,843 80,184 1,128,948 905,727 
31810 Adequate School Facilities Tax 5,009 4,854 5,070 5,072 4,777 5,842 5,021 3,814 4,474 6,651 4,444 5,872 5,249 7,869 5,695 3,996 4,603 3,875 7,920 5,228 52,262 53,074 
32260 Business Tax Revenue 58,066 4,258 2,658 8,505 8,840 4,019 2,031 303 1,949 3,902 1,371 114 2,087 488 1,263 857 1,416 6,638 3,585 4,873 83,266 33,958 
33320 TVA Payments in Lieu of Taxes         13,505 14,532   13,505 14,532     13,505 14,532 40,516 43,595 
33510 Local Sales Tax - State 36,731 36,953 39,706 41,942 33,797 30,952 37,397 41,022 38,551 36,217 39,655 36,726 38,696 36,037 52,549 46,869 38,359 33,067 34,579 32,249 390,018 372,034 
Total 34200 Total Sales Tax Revenues 202,497 123,972 151,818 131,055 151,647 119,653 148,281 124,475 159,638 142,266 155,752 126,445 180,705 151,518 252,759 225,912 159,481 126,027 132,432 137,066 1,695,009 1,408,388 

34300 Total Gas Tax Revenues                     0 0 
33552 State Streets & Trans. Revenue 782 782 782 782 782 782 782 782 782 782 782 782 782 782 782 782 782 782 782 782 7,819 7,819 
33553 SSA - Motor Fuel Tax 6,700 7,897 7,609 7,627 7,259 7,954 7,382 7,871 7,720 7,659 7,264 7,547 6,886 7,403 7,431 7,468 6,737 6,982 5,823 6,445 70,810 74,853 
33554 SSA - 1989 Gas Tax 3,001 1,256 1,174 1,183 1,165 1,321 1,153 1,253 1,183 1,195 1,154 1,200 1,082 1,199 1,119 1,177 1,079 1,150 892 1,008 13,001 11,941 
33555 SSA - 3 Cent Gas Tax  2,327 2,175 2,192 2,158 2,447 2,136 2,322 2,192 2,214 2,138 2,223 2,005 2,222 2,074 2,181 1,999 2,130 1,653 1,867 18,530 22,125 
33556 SSA - 2017 Gas Tax 3,366 3,156 3,833 3,051 3,632 3,953 3,712 3,945 3,896 3,852 3,640 3,783 3,465 3,699 3,755 3,748 3,379 3,483 2,935 3,234 35,614 35,904 
Total 34300 Total Gas Tax Revenues 13,849 15,418 15,573 14,835 14,996 16,457 15,165 16,173 15,773 15,701 14,978 15,535 14,219 15,305 15,160 15,356 13,976 14,526 12,086 13,335 145,774 152,642 

34400 Total Building/Impact Fees                     0 0 
32200 Building Permits 25,079 26,220 210,864 44,271 21,520 33,391 24,315 10,540 26,084 33,892 20,106 171,783 31,765 16,256 19,210 33,251 30,621 189,246 20,346 192,008 429,911 750,858 
32230 Submittal & Review Fees 10,963 425 225 800 2,125 275 425 3,013 2,000 400 8,002 5,292 745 8,177 949 4,054 -3,382 450 1,632 4,009 23,684 26,895 
32300 Impact Fees 35,057 38,628 15,037 69,275 25,151 46,374 43,116 11,790 43,116 62,214 32,337 42,573 65,769 25,085 35,930 53,662 47,990 53,595 26,901 54,294 370,404 457,490 
Total 34400 Total Building/Impact Fees 71,099 65,273 226,126 114,346 48,796 80,040 67,856 25,343 71,200 96,507 60,445 219,648 98,279 49,518 56,088 90,967 75,229 243,292 48,880 250,311 823,998 1,235,244 

34500 Total Alcohol Tax Revenues                     0 0 
31710 Wholesale Beer Tax 12,285 9,430 11,820 9,856 10,098 10,137 12,318 9,179 9,533 9,756 7,008 7,624 13,103 9,182 8,729 7,384 7,797 5,752 10,850 10,718 103,541 89,019 
31720 Wholesale Liquor Tax 1,877 187 2,454 1,354 1,836 992 682 1,802 1,816 86 425 1,897 4,142 2,245 2,033 1,788 1,578 1,288 2,106 2,047 18,949 13,687 
32000 Beer Permits         100 300 400 300  100       500 700 
33535 Mixed Drink Tax 850 620 669 1,155 706 568 650 567 754 570 758 1,193 696 596 791 626 705 532 855 839 7,432 7,265 
Total 34500 Total Alcohol Tax Revenues 15,013 10,237 14,943 12,365 12,640 11,697 13,650 11,549 12,202 10,712 8,591 11,014 17,941 12,123 11,552 9,797 10,080 7,572 13,810 13,604 130,423 110,670 

34600 Total Grants                     0 0 
33730 St of TN Grants     164,926                164,926 0 
Total 34600 Total Grants     164,926                164,926 0 

34700 Total All Other Revenues                     0 0 
31900 CATV Franchise Fee Income  4,799 6,361 2,948   3,106  2,972 2,966    3,855 6,330 3,070    3,670 18,768 21,309 
32245 Miscellaneous Fees       250 392   175  200  225  500  150  1,500 392 
34685 Sports Betting Tax               609      609 0 
36120 Interest Earned - Invest. Accts 891 3,189 1,378 3,328 1,050 3,036 1,184 2,561 786 2,664 793 3,026 794 2,436 306 2,806 327 2,069  1,449 7,508 26,564 
37746 Parks Revenue 56 1,050 380 2,087 45 899 15 1,322 -350 1,245 90 700 345 150 10 1,900 1,469 553 598 -226 2,658 9,679 

37747 Parks Deposit Return  -200  -1,400    -1,200  -600  -400    -400  -1,000  -225 0 -5,425 
Total 37746 Parks Revenue 56 850 380 687 45 899 15 122 -350 645 90 300 345 150 10 1,500 1,469 -447 598 -451 2,658 4,254 

37750 Park Impact Fees   5,368  3,416  5,856  5,856  4,392  8,316  4,880  5,368  4,392  47,844 0 
37990 Other Revenue 850 575 850 575 600 575 1,100 575 850 525 600 2,625 1,149 600 625 1,100 1,125 850 625 250 8,374 8,250 
Total 34700 Total All Other Revenues 1,797 9,413 14,336 7,538 5,111 4,510 11,510 3,650 10,114 6,801 6,049 5,951 10,804 7,041 12,985 8,476 8,789 2,473 5,765 4,918 87,260 60,770 

Uncategorized Income         0  0  0  0  0  13,456  13,456 0 
Total Income 304,931 225,030 422,896 282,274 398,450 232,393 256,621 181,193 272,608 289,941 266,796 394,210 498,699 406,259 373,194 368,535 326,785 451,197 266,975 451,508 3,387,958 3,282,541 

GROSS PROFIT 304,931 225,030 422,896 282,274 398,450 232,393 256,621 181,193 272,608 289,941 266,796 394,210 498,699 406,259 373,194 368,535 326,785 451,197 266,975 451,508 3,387,958 3,282,541 
EXPENSES                       

43100 Total Payroll Costs                     0 0 
41110 Payroll Expense 54,966 44,300 47,224 52,810 47,167 55,663 55,147 63,228 52,549 53,976 93,982 58,532 -20,323 76,263 53,541 45,869 48,926 45,409 50,012 53,660 483,192 549,710 
41141 Payroll Taxes -  FICA 3,397 2,850 2,917 3,274 2,910 3,451 3,404 3,914 3,243 3,336 5,805 3,617 -1,255 4,716 3,917 2,834 3,597 2,805 3,664 2,946 31,600 33,743 
41142 Payroll Taxes - Medicare 795 667 682 766 681 807 796 917 758 780 1,358 848 -293 1,103 916 663 841 656 857 1,144 7,391 8,349 
41147 Payroll Taxes - SUTA 137 110 -128 58  86 53 143 52 39 71  429 1,124 288 146 56 43 25 108 983 1,857 
41289 Employee Retirement Expense 2,647 5,465 2,204 2,164 2,201 2,221 2,663 2,669 2,384 2,337 3,940 2,019 3,231 3,474 2,598 2,037 2,358 2,032 2,855 2,519 27,079 26,936 
41514 Insurance - Employee Medical 10,536 6,876 8,227 4,895 7,593 8,461 6,926 15,518 2,877 6,016 12,171 8,932 8,953 11,048 9,459 10,547 9,241 1,345 8,811 8,321 84,795 81,960 
Total 43100 Total Payroll Costs 72,479 60,267 61,127 63,967 60,552 70,689 68,989 86,389 61,863 66,484 117,326 73,949 -9,259 97,728 70,720 62,096 65,019 52,289 66,224 68,697 635,040 702,555 

43200 Total Streets and Roads                     0 0 
41264 Repairs & Maint - Vehicles  160  2,300  1,198  259 1,011 1,108  5  374 20 109 1,100 195   2,131 5,709 
41268 Repairs & Maint-Roads, Drainage 3,073 1,820 -11 2,188 3,818 1,792 1,660 2,078 2,486 2,177 8,675 947 815 688 1,365 4,372 2,101 1,821 634 1,725 24,616 19,610 
41269 SSA - Street Repair Expense 337 630 10,122 2,092 12,670 838 498 3,211 7,571 2,181 1,012 1,749 27,007 13,142 640 1,824 11,772 2,453 2,017 4,903 73,646 33,023 
41270 Vehicle Fuel & Oil Expense 2,603 2,441  1,603 1,062 2,266 939 1,750 60 82 2,978 2,253 161 911 1,593 712 625  1,081 1,603 11,103 13,620 
Total 43200 Total Streets and Roads 6,014 5,051 10,111 8,183 17,551 6,093 3,098 7,298 11,127 5,549 12,665 4,954 27,983 15,115 3,618 7,017 15,598 4,470 3,733 8,231 111,496 71,962 

43300 Total Professional Fees                     0 0 
41252 Prof. Fees - Legal Fees  20,680 16,100  19,883 21,810 18,120 18,339 12,975 30,047 15,200 26,240 42,700 10,428  19,660 14,980 47,601 19,840  159,798 194,804 
41253 Prof. Fees - Auditor    1,500  2,500 6,600  1,086   2,000 7,795 9,000  -1,500   -2,500  12,981 13,500 
41254 Prof. Fees-Consulting Engineers 8,582 1,815 1,860 9,878 12,490 13,751 20,984 52,362 1,485 37,456   15,856 8,200  22,779 9,710 40,990  1,650 70,968 188,881 
41259 Prof. Fees - Other  15,180 1,130    2,500   7,810   1,680 11,190 1,765 13,360     7,075 47,540 
Total 43300 Total Professional Fees 8,582 37,675 19,090 11,378 32,373 38,061 48,204 70,700 15,546 75,313 15,200 28,240 68,031 38,817 1,765 54,299 24,690 88,591 17,340 1,650 250,821 444,724 

43400 Total Operating Costs                     0 0 
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 Jul 2020 Aug 2020 Sep 2020 Oct 2020 Nov 2020 Dec 2020 Jan 2021 Feb 2021 Mar 2021 Apr 2021 Total 
 Current Jul 2019 (PY) Current Aug 2019 (PY) Current Sep 2019 (PY) Current Oct 2019 (PY) Current Nov 2019 (PY) Current Dec 2019 (PY) Current Jan 2020 (PY) Current Feb 2020 (PY) Current Mar 2020 (PY) Current Apr 2020 (PY) Current Jul 2019 - Apr 2020 (PY) 

41161 General Expense        0  0      1,595     0 1,595 
41211 Postage, Freight & Express Chgs  156   289  15  120 270 700 165  13  36     1,124 640 
41221 Printing, Forms & Photocopy Exp  467              46     0 513 
41231 Publication of Legal Notices  95 236 208 47 52 86 307  568  1,164  229 610 258  161 947 203 1,927 3,245 
41235 Memberships & Subscriptions 1,785 1,750   452  861 840 36 213  269 269 160 335 250     3,738 3,482 
41241 Utilities - Electricity 940 938 1,129 1,223 1,030 1,168 697 1,080 1,229 905 672 792 875 1,021 1,201 1,121 1,113 1,112 851 1,025 9,737 10,386 
41242 Utilities - Water 191 257 172 210 163 271 212 283 180 292 195 285 168 252 482 135 171 333 158 153 2,091 2,472 
41244 Utilities - Gas 79 78 79 82 79 82 79 78 85 99 128 256 211 164 215 199 227 97 145 113 1,325 1,248 
41245 Telecommunications Expense 450 405 450 425 450 440 4,607 440 492 440 1,296 440 450 440 974 440 974 450 974 450 11,117 4,370 
41265 Parks & Rec. Expense 500 500 500 500 519 1,817 2,189 563 500 6,346 500 836 1,973 1,453 981 1,330 1,377 104 1,164 500 10,203 13,949 
41266 Repairs & Maint - Bldg          761 271 361 1,864 790 1,123 19 2,410 1,700 1,044 1,350 6,712 4,981 
41280 Travel Expense  774       74       56  196 77  151 1,026 
41285 Continuing Education Expense  1,493 319  219 165 319 200 1,320 755  1,463  405 280 615 1,199 415  438 3,656 5,948 
41300 Economic Development Expense 399 500    599 200 200  75  200  297   500 53  500 1,099 2,424 
41311 Office Expense 7,935 6,692 5,980 19,736 6,234 7,004 8,996 12,623 7,258 4,970 38,387 19,674 -2,015 3,284 -15,895 4,106 -13,616 4,810 4,638 2,744 47,903 85,644 
41320 Supplies Expense           248        -248  0 0 
41511 Insurance - Property  23,064 28,646  -1,500 -1,250            449 -20,000  7,146 22,263 
41512 Insurance - Workers Comp.   15,233 14,486   310   258           15,543 14,744 
41513 Insurance - Liability    16,009 4,582                4,582 16,009 
41515 Insurance -  Auto    2,694 3,204                3,204 2,694 
41516 Insurance - E & O     10,624                10,624 0 
41899 Other Expenses             2,257  803  125  2,737 125 5,922 125 
42100 Permits and Fees     1,000              -1,000  0 0 
Total 43400 Total Operating Costs 12,280 37,170 52,743 55,573 27,392 10,348 18,572 16,614 11,294 15,954 42,398 25,905 6,051 8,507 -8,892 10,205 -5,521 9,879 -8,513 7,601 147,805 197,757 

43500 Total County Services                     0 0 
41291 Animal Control Services 8,122 659  659  659  659  659  659  659  659  659  659 8,122 6,592 
41800 Emergency Services 100,000 8,333  8,333  8,333  8,333  8,333  8,333  8,333  8,333  8,333  8,333 100,000 83,333 
Total 43500 Total County Services 108,122 8,993  8,993  8,993  8,993  8,993  8,993  8,993  8,993  8,993  8,993 108,122 89,925 

49030 Debt Service     140,903 144,105           153,652 157,107   294,555 301,212 
49900 Total Capital Improvement Costs                     0 0 

41940 Capital Projects                     0 0 
1555 Office Renovations      1,966               0 1,966 
Approved Budget Capital Expenditures       18,960 79,502 3,375 12,558 20,218  11,550  40,951  91,420 320 5,240 33,000 191,713 125,380 
Critz Lane Phase 1 28,800  9,331 4,200 1,270  332  600 9,800  99,832 1,400 211,217  9,435 1,780 11,800  2,970 43,513 349,254 
Park Improvements   37,145  50,050  49,110  7,285 4,600 37,590  19,399    4,635  4,500  209,714 4,600 
Total 41940 Capital Projects 28,800  46,476 4,200 51,320 1,966 68,402 79,502 11,260 26,958 57,808 99,832 32,349 211,217 40,951 9,435 97,835 12,120 9,740 35,969 444,940 481,200 

Total 49900 Total Capital Improvement Costs 28,800  46,476 4,200 51,320 1,966 68,402 79,502 11,260 26,958 57,808 99,832 32,349 211,217 40,951 9,435 97,835 12,120 9,740 35,969 444,940 481,200 
Total Expenses 236,276 149,155 189,547 152,294 330,090 280,256 207,266 269,496 111,090 199,251 245,397 241,872 125,156 380,376 108,162 152,046 351,274 333,449 88,524 131,141 1,992,780 2,289,335 

NET OPERATING INCOME 68,655 75,875 233,350 129,980 68,361 -47,863 49,356 -88,303 161,518 90,690 21,400 152,339 373,543 25,883 265,033 216,489 -24,489 117,748 178,451 320,367 1,395,178 993,205 
NET INCOME $68,655 $75,875 $233,350 $129,980 $68,361 $ -47,863 $49,356 $ -88,303 $161,518 $90,690 $21,400 $152,339 $373,543 $25,883 $265,033 $216,489 $ -24,489 $117,748 $178,451 $320,367 $1,395,178 $993,205 
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General Fund - Capital Expenditures 
July 2020 - April 2021 

 Date Transaction Type Num Num Name Division Class Memo/Description Amount 

Ordinary Income/Expenses 

Expenses 

49900 Total Capital Improvement Costs 

41940 Capital Projects 

Approved Budget Capital Expenditures 

 10/26/2020 Bill INV-78439 INV-78439 Dude Solutions General Fund 8000 - Town Hall 
Software connection and 
configuration fees 18,960 

 11/10/2020 Bill 118181003-1020 118181003-1020 Kimley-Horn General Fund 9000 Parks Dep 
ATP Grant - Greenways Phase 3 
trailways 3,375 

 12/01/2020 Bill 118181003-1120 118181003-1120 Kimley-Horn General Fund 9000 Parks Dep 
ATP Grant - Greenways Phase 3 
trailways 18,825 

 12/17/2020 Bill 82033 82033 Dude Solutions General Fund 4500 Com Dev Point and Pay merchant connection 1,393 

 01/01/2021 Bill 1181813-1220 1181813-1220 Kimley-Horn General Fund 9000 Parks Dep 
ATP Grant - Greenways Phase 3 
trailways 5,775 

 01/31/2021 Bill 118181003-0121 118181003-0121 Kimley-Horn General Fund 9000 Parks Dep 
ATP Grant - Greenways Phase 3 
trailways 5,775 

 02/10/2021 Check 6021 6021 Bobcat of Nashville General Fund 6000 - Public Works Woodchipper 40,951 

 03/01/2021 Bill 118181003-0221 118181003-0221 Kimley-Horn General Fund 9000 Parks Dep 
ATP Grant - Greenways Phase 3 
trailways 8,475 

 03/16/2021 Bill 117066675 117066675 Deere & Company General Fund 6000 - Public Works John Deere Z960M ZTrak 11,445 

 03/17/2021 Bill 2293521 2293521 IDT Plans, LLC General Fund 4500 Com Dev 
IDT plans - Comm Develop 
software design 71,500 

 04/01/2021 Bill 118181003-0321 118181003-0321 Kimley-Horn General Fund 9000 Parks Dep 
ATP Grant - Greenways Phase 3 
trailways 5,240 

Total for Approved Budget Capital Expenditures $191,713  

Critz Lane Phase 1 

 07/31/2020 Check 5880 5880 Richard and Linda Emeott General Fund 4500 Com Dev ROW  Tract #18 26,719 

 07/31/2020 Check 5881 5881 Wells Fargo Bank General Fund 4500 Com Dev 
ROW Tract #18  - Richard and 
Linda Emeott 2,081 

 08/01/2020 Bill 20-11732 20-11732 Ragan-Smith Associates, Inc. General Fund 8000 - Town Hall 
CEI pre-bidding out of pocket 
expenses 181 

 08/01/2020 Bill 1507 1507 
Reynolds, Potter, Ragan & 
Vandivort, PLC General Fund 4500 Com Dev ROW Critz Lane phase 1 260 

 08/01/2020 Bill 20-11732 20-11732 Ragan-Smith Associates, Inc. General Fund 8000 - Town Hall 
CEI Services for Critz Lane Phase 1 
pre-bid 8,890 

 09/11/2020 Bill 1538 1538 
Reynolds, Potter, Ragan & 
Vandivort, PLC General Fund 4500 Com Dev ROW and other Critz project 1,020 

 09/18/2020 Check 5917 5917 Benjamin and Claire Hailey General Fund 4500 Com Dev Mail box compenstation 250 

 10/08/2020 Check 5930 5930 
Williamson County Register of 
Deeds General Fund 4500 Com Dev 2730 Critz Lane - Tract 18 12 

 10/09/2020 Bill 1571 1571 
Reynolds, Potter, Ragan & 
Vandivort, PLC General Fund 4500 Com Dev Closing for Critz Lane ROW 320 
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 Date Transaction Type Num Num Name Division Class Memo/Description Amount 

 11/13/2020 Bill 1583 1583 
Reynolds, Potter, Ragan & 
Vandivort, PLC General Fund 4500 Com Dev Critz ROW closings 600 

 01/01/2021 Bill 547 547 R & D Enterprises, Inc. General Fund 4500 Com Dev Tract 07 - T Evans 1,400 

 03/12/2021 Bill 1664 1664 
Reynolds, Potter, Ragan & 
Vandivort, PLC General Fund 8000 - Town Hall General legal services 1,780 

Total for Critz Lane Phase 1 $43,513  

Park Improvements 

 08/01/2020 Bill 118181003-0720 118181003-0720 Kimley-Horn General Fund 9000 Parks Dep 
ATP Grant - Greenways Phase 3 
trailways 15,475 

 08/01/2020 Bill 118181002-0720 118181002-0720 Kimley-Horn General Fund 9000 Parks Dep 

Resolution 2020-002 - ATP Grant 
for Phase 2 of Trailways grant 
through Preservation Park 21,670 

 09/09/2020 Bill 118181002-0820 118181002-0820 Kimley-Horn General Fund 9000 Parks Dep 

Resolution 2020-002 - ATP Grant 
for Phase 2 of Trailways grant 
through Preservation Park 23,425 

 09/09/2020 Bill 118181003-0820 118181003-0820 Kimley-Horn General Fund 9000 Parks Dep 
ATP Grant - Greenways Phase 3 
trailways 26,625 

 10/01/2020 Bill 118181002-0920 118181002-0920 Kimley-Horn General Fund 9000 Parks Dep 

Resolution 2020-002 - ATP Grant 
for Phase 2 of Trailways grant 
through Preservation Park 17,785 

 10/01/2020 Bill 118181003-0920 118181003-0920 Kimley-Horn General Fund 9000 Parks Dep 
ATP Grant - Greenways Phase 3 
trailways 31,325 

 11/10/2020 Bill 118181002-1020 118181002-1020 Kimley-Horn General Fund 9000 Parks Dep 

Resolution 2020-002 - ATP Grant 
for Phase 2 of Trailways grant 
through Preservation Park 7,285 

 12/01/2020 Bill 118181002-1120 118181002-1120 Kimley-Horn General Fund 9000 Parks Dep 

Resolution 2020-002 - ATP Grant 
for Phase 2 of Trailways grant 
through Preservation Park 12,905 

 12/01/2020 Bill 118181004-1120 118181004-1120 Kimley-Horn General Fund 9000 Parks Dep 
Clayton Arnold Connector walkway 
design 9,250 

 12/03/2020 Bill L00813011 L00813011 Thompson Machinery General Fund 9000 Parks Dep 
Rental for parking Lot at 
Preservation Park 2,835 

 12/11/2020 Bill Rock Hauled Rock Hauled Williamson County Highway Dept. General Fund 9000 Parks Dep 
Rock for parking lot addition at 
Preservation Park 12,600 

 01/01/2021 Bill 118181004-1220 118181004-1220 Kimley-Horn General Fund 9000 Parks Dep 
Clayton Arnold Connector walkway 
design 5,400 

 01/01/2021 Bill L0081302 L0081302 Thompson Machinery General Fund 9000 Parks Dep Additional parking area 2,329 

 01/01/2021 Bill 118181002-1220 118181002-1220 Kimley-Horn General Fund 9000 Parks Dep 

Resolution 2020-002 - ATP Grant 
for Phase 2 of Trailways grant 
through Preservation Park 7,285 

 01/31/2021 Bill 118181002-0121 118181002-0121 Kimley-Horn General Fund 9000 Parks Dep 

Resolution 2020-002 - ATP Grant 
for Phase 2 of Trailways grant 
through Preservation Park 4,385 

 03/01/2021 Bill 118181002-0221 118181002-0221 Kimley-Horn General Fund 9000 Parks Dep 

Resolution 2020-002 - ATP Grant 
for Phase 2 of Trailways grant 
through Preservation Park 1,035 

 03/01/2021 Bill 118181004-0221 118181004-0221 Kimley-Horn General Fund 9000 Parks Dep 
Clayton Arnold Connector walkway 
design 3,600 

 04/01/2021 Bill 118181004-0321 118181004-0321 Kimley-Horn General Fund 9000 Parks Dep 
Clayton Arnold Connector walkway 
design 4,500 
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 Date Transaction Type Num Num Name Division Class Memo/Description Amount 

Total for Park Improvements $209,714  

Total for 41940 Capital Projects $444,940  

Total for 49900 Total Capital Improvement Costs $444,940  

Total for Expenses $444,940  

Net Income $ -444,940  
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General Fund Debt Obligations 
July 2020 - April 2021 

 Date Transaction Type Num Num Name Division Class Memo/Description Amount Balance 

Ordinary Income/Expenses 

Expenses 

49030 Debt Service 

 09/09/2020 Check 5908 5908 First Horizon Bank General Fund 8000 - Town Hall Interest payment - Loan 80303732 18,705 18,705 

 09/23/2020 Bill Note1680263 Note1680263 First Farmers & Merchants Bank General Fund 8000 - Town Hall Principle - 115,300 134,005 

 09/23/2020 Bill Note1680263 Note1680263 First Farmers & Merchants Bank General Fund 8000 - Town Hall Interest 6,898 140,903 

 03/12/2021 Check 6041 6041 First Horizon Bank General Fund 8000 - Town Hall Series 2018 Note 148,705 289,608 

 03/24/2021 Bill Loan Loan First Farmers & Merchants Bank General Fund 8000 - Town Hall Interest on Loan 4,947 294,555 

Total for 49030 Debt Service $294,555   

Total for Expenses $294,555   

Net Income $ -294,555   

  
  

NOTE 

First Horizon note payable  
         Balance $1,290,000    Interest Rate is 2.90%         Interest paid semi-annually, principal paid annually 
 
First Farmers note payable 
         Balance $ 345,900      Interest Rate is 2.85 %          Interest paid semi-annually, principal paid annually  
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Wastewater Fund Budget VS Actuals 
July 2020 - April 2021 

 Wastewater Total 
 Actual Budget over Budget Remaining % Remaining Actual Budget over Budget Remaining % Remaining 
INCOME           

34090 Total Wastewater Fees 1,050,933 1,094,140 -43,207 43,207 4.00 % 1,050,933 1,094,140 -43,207 43,207 4.00 % 
341090 Total Tap Fees 581,305 260,420 320,885 -320,885 -123.00 % 581,305 260,420 320,885 -320,885 -123.00 % 
34700 Total All Other Revenues 3,861 12,730 -8,869 8,869 70.00 % 3,861 12,730 -8,869 8,869 70.00 % 
Total Income 1,636,098 1,367,290 268,808 -268,808 -20.00 % 1,636,098 1,367,290 268,808 -268,808 -20.00 % 

GROSS PROFIT 1,636,098 1,367,290 268,808 -268,808 -20.00 % 1,636,098 1,367,290 268,808 -268,808 -20.00 % 
EXPENSES           

43100 Total Payroll Costs 241,838 246,135 -4,297 4,297 2.00 % 241,838 246,135 -4,297 4,297 2.00 % 
43200 Total Streets and Roads 794  794 -794  794 0 794 -794 0% 
43300 Total Professional Fees 132,091 144,160 -12,069 12,069 8.00 % 132,091 144,160 -12,069 12,069 8.00 % 
43400 Total Operating Costs 191,947 190,020 1,927 -1,927 -1.00 % 191,947 190,020 1,927 -1,927 -1.00 % 
43600 Total Interest Expense 5,939 7,920 -1,981 1,981 25.00 % 5,939 7,920 -1,981 1,981 25.00 % 
49900 Total Capital Improvement Costs 1,568,611 2,904,170 -1,335,559 1,335,559 46.00 % 1,568,611 2,904,170 -1,335,559 1,335,559 46.00 % 
Total Expenses 2,141,221 3,492,405 -1,351,184 1,351,184 39.00 % 2,141,221 3,492,405 -1,351,184 1,351,184 39.00 % 

NET OPERATING INCOME -505,123 -2,125,115 1,619,992 -1,619,992 76.00 % -505,123 -2,125,115 1,619,992 -1,619,992 76.00 % 
OTHER EXPENSES           

Depreciation 375,000 441,620 -66,620 66,620 15.00 % 375,000 441,620 -66,620 66,620 15.00 % 
Total Other Expenses 375,000 441,620 -66,620 66,620 15.00 % 375,000 441,620 -66,620 66,620 15.00 % 

NET OTHER INCOME -375,000 -441,620 66,620 -66,620 15.00 % -375,000 -441,620 66,620 -66,620 15.00 % 
NET INCOME $ -880,123 $ -2,566,735 $1,686,612 $ -1,686,612 66.00 % $ -880,123 $ -2,566,735 $1,686,612 $ -1,686,612 66.00 % 
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Wastewater Fund Statement of Activities 
July 2020 - June 2021 

 Jul - Sep, 2020 Oct - Dec, 2020 Jan - Mar, 2021 Apr - Jun, 2021 Total 
 Current Jul - Sep, 2019 (PY) Change % Change Current Oct - Dec, 2019 (PY) Change % Change Current Jan - Mar, 2020 (PY) Change % Change Current Apr - Jun, 2020 (PY) Change % Change Current Jul 2019 - Jun 2020 (PY) Change % Change 
INCOME                     

34090 Total Wastewater Fees 341,652 317,439 24,213 8.00 % 259,221 318,629 -59,408 -19.00 % 321,595 293,466 28,129 10.00 % 128,464 320,258 -191,794 -60.00 % 1,050,933 1,249,792 -198,859 -16.00 % 
341090 Total Tap Fees 111,701 130,000 -18,299 -14.00 % 175,152 130,000 45,152 35.00 % 248,602 343,400 -94,798 -28.00 % 45,850 140,000 -94,150 -67.00 % 581,305 743,400 -162,096 -22.00 % 
34700 Total All Other Revenues 1,909 6,057 -4,148 -68.00 % 1,530 4,165 -2,635 -63.00 % 422 5,293 -4,871 -92.00 %  24,115 -24,115 -100.00 % 3,861 39,631 -35,770 -90.00 % 
Total Income 455,262 453,496 1,766 0.00 % 435,902 452,794 -16,892 -4.00 % 570,619 642,159 -71,541 -11.00 % 174,315 484,374 -310,059 -64.00 % 1,636,098 2,032,823 -396,725 -20.00 % 

GROSS PROFIT 455,262 453,496 1,766 0.00 % 435,902 452,794 -16,892 -4.00 % 570,619 642,159 -71,541 -11.00 % 174,315 484,374 -310,059 -64.00 % 1,636,098 2,032,823 -396,725 -20.00 % 
EXPENSES                     

43100 Total Payroll Costs 36,146 35,600 547 2.00 % 42,454 35,600 6,855 19.00 % 141,606 40,854 100,753 247.00 % 21,631 53,765 -32,133 -60.00 % 241,838 165,817 76,021 46.00 % 
43200 Total Streets and Roads     224  224  230 411 -181 -44.00 % 340  340  794 411 383 93.00 % 
43300 Total Professional Fees 2,800 17,399 -14,599 -84.00 % 15,161 48,579 -33,419 -69.00 % 91,375 41,640 49,735 119.00 % 22,755 180,452 -157,697 -87.00 % 132,091 288,071 -155,980 -54.00 % 
43400 Total Operating Costs 40,694 50,185 -9,491 -19.00 % 55,524 51,935 3,589 7.00 % 63,814 40,454 23,360 58.00 % 31,914 32,904 -990 -3.00 % 191,947 175,478 16,468 9.00 % 
43600 Total Interest Expense 1,970 2,666 -696 -26.00 % 1,815 2,466 -650 -26.00 % 1,646 2,295 -649 -28.00 % 507 2,145 -1,638 -76.00 % 5,939 9,572 -3,633 -38.00 % 
49900 Total Capital Improvement Costs 831,931 8,412 823,519 9,790.00 % 700,364 519,197 181,166 35.00 % 33,989 615,182 -581,193 -94.00 % 2,329 962,646 -960,317 -100.00 % 1,568,611 2,105,436 -536,825 -25.00 % 
Total Expenses 913,542 114,262 799,280 700.00 % 815,542 657,777 157,766 24.00 % 332,660 740,836 -408,176 -55.00 % 79,477 1,231,912 -1,152,435 -94.00 % 2,141,221 2,744,786 -603,565 -22.00 % 

NET OPERATING INCOME -458,279 339,235 -797,514 -235.00 % -379,641 -204,983 -174,657 -85.00 % 237,958 -98,677 336,636 341.00 % 94,838 -747,538 842,376 113.00 % -505,123 -711,964 206,840 29.00 % 
OTHER EXPENSES                     

Depreciation 112,500 112,500 0 0.00 % 112,500 112,500 0 0.00 % 112,500 112,500 0 0.00 % 75,000 112,500 -37,500 -33.00 % 412,500 450,000 -37,500 -8.00 % 
Total Other Expenses 112,500 112,500 0 0.00 % 112,500 112,500 0 0.00 % 112,500 112,500 0 0.00 % 75,000 112,500 -37,500 -33.00 % 412,500 450,000 -37,500 -8.00 % 

NET OTHER INCOME -112,500 -112,500 0 0.00 % -112,500 -112,500 0 0.00 % -112,500 -112,500 0 0.00 % -75,000 -112,500 37,500 33.00 % -412,500 -450,000 37,500 8.00 % 
NET INCOME $ -570,779 $226,735 $ -797,514 -352.00 % $ -492,141 $ -317,483 $ -174,657 -55.00 % $125,458 $ -211,177 $336,636 159.00 % $19,838 $ -860,038 $879,876 102.00 % $ -917,623 $ -1,161,964 $244,340 21.00 % 
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Wastewater Fund EXPANDED Activities 
July 2020 - April 2021 

 Jul 2020 Aug 2020 Sep 2020 Oct 2020 Nov 2020 Dec 2020 Jan 2021 Feb 2021 Mar 2021 Apr 2021 Total 
 Current Jul 2019 (PY) Current Aug 2019 (PY) Current Sep 2019 (PY) Current Oct 2019 (PY) Current Nov 2019 (PY) Current Dec 2019 (PY) Current Jan 2020 (PY) Current Feb 2020 (PY) Current Mar 2020 (PY) Current Apr 2020 (PY) Current Jul 2019 - Apr 2020 (PY) 
INCOME                       

34090 Total Wastewater Fees                     0 0 
31000 Wastewater Treatment Fees 111,955 101,578 111,026 105,522 116,871 99,268 103,166 108,070 52,409 109,792 101,847 91,215 110,320 100,314 100,866 92,976 109,359 93,232 128,464 102,271 1,046,283 1,004,239 
31010 Septage Disposal Fees 750 750 600 750 450 650 700 350 600 800 500 750 550 900 500 900  900  600 4,650 7,350 
31050 Late Payment Penalty  3,460  1,782  3,678  2,230  2,543  2,880  2,597  1,646    0 0 20,816 
Total 34090 Total Wastewater Fees 112,705 105,788 111,626 108,054 117,321 103,597 103,866 110,650 53,009 113,135 102,347 94,844 110,870 103,811 101,366 95,523 109,359 94,132 128,464 102,871 1,050,933 1,032,405 

341090 Total Tap Fees                     0 0 
31015 Effluent Disposal Fee                 73,451  45,850  119,301 0 
33000 Tap Fees 43,900 32,500 28,250 62,500 39,550 35,000 62,151 15,000 62,151 75,000 50,850 40,000 118,650 22,500 56,501 40,000  280,900  42,500 462,003 645,900 
Total 341090 Total Tap Fees 43,900 32,500 28,250 62,500 39,550 35,000 62,151 15,000 62,151 75,000 50,850 40,000 118,650 22,500 56,501 40,000 73,451 280,900 45,850 42,500 581,305 645,900 

34700 Total All Other Revenues                     0 0 
36120 Interest Earned - Invest. Accts 682 1,916 637 2,088 590 1,984 561 -45 503 2,079 465 2,061 32 2,040 188 1,850 201 1,403  980 3,861 16,355 
37990 Other Revenue  70          70         0 140 
Total 34700 Total All Other Revenues 682 1,986 637 2,088 590 1,984 561 -45 503 2,079 465 2,131 32 2,040 188 1,850 201 1,403  980 3,861 16,495 

Total Income 157,287 140,274 140,514 172,642 157,462 140,580 166,578 125,605 115,662 190,214 153,662 136,975 229,552 128,352 158,055 137,373 183,011 376,435 174,315 146,351 1,636,098 1,694,800 
GROSS PROFIT 157,287 140,274 140,514 172,642 157,462 140,580 166,578 125,605 115,662 190,214 153,662 136,975 229,552 128,352 158,055 137,373 183,011 376,435 174,315 146,351 1,636,098 1,694,800 
EXPENSES                       

43100 Total Payroll Costs                     0 0 
41110 Payroll Expense 9,351 9,061 9,351 9,317 9,351 9,189 9,351 9,189 9,351 9,189 14,977 9,189 88,678 13,784 19,461 9,189 18,904 9,189 18,904 9,189 207,678 96,485 
41141 Payroll Taxes -  FICA 580 562 580 578 580 570 580 570 580 570 929 570 5,478 855 594 570 594 570 594 570 11,088 5,982 
41142 Payroll Taxes - Medicare 136 131 136 135 136 133 136 133 136 133 217 133 1,281 200 139 133 139 133 139 133 2,593 1,399 
41147 Payroll Taxes - SUTA             242  44 78     286 78 
41289 Employee Retirement Expense 468 453 468 466 468 459 468 459 468 459 719 459 479 689 479 459 479 459 479 459 4,974 4,824 
41514 Insurance - Employee Medical 1,515 1,515 1,515 1,515 1,515 1,515 1,515 1,515 1,515 1,515 1,515 1,515 1,550 1,515 1,550 1,515 1,515 1,515 1,515 1,515 15,220 15,150 
Total 43100 Total Payroll Costs 12,049 11,722 12,049 12,011 12,049 11,867 12,049 11,867 12,049 11,867 18,357 11,866 97,708 17,042 22,267 11,945 21,631 11,866 21,631 11,866 241,838 123,919 

43200 Total Streets and Roads                     0 0 
41264 Repairs & Maint - Vehicles                  209   0 209 
41270 Vehicle Fuel & Oil Expense       224        230 202   340  794 202 
Total 43200 Total Streets and Roads       224        230 202  209 340  794 411 

43300 Total Professional Fees                     0 0 
41252 Prof. Fees - Legal Fees   1,600  1,200 3,960 2,920 3,440 1,920 2,300 5,120 720 11,820 1,240  6,140 7,880 8,000 7,320  39,780 25,800 
41253 Prof. Fees - Auditor                2,500   2,500  2,500 2,500 
41254 Prof. Fees-Consulting Engineers    4,553   100,043 12,855 -95,545 20,507 703 8,758 18,923 3,966 5,906 5,947 46,121  11,723  87,874 56,585 
41259 Prof. Fees - Other  3,120  1,003  4,763        11,779   725 2,069 1,213  1,938 22,734 
Total 43300 Total Professional Fees  3,120 1,600 5,556 1,200 8,723 102,963 16,295 -93,625 22,807 5,823 9,478 30,743 16,985 5,906 14,587 54,726 10,069 22,755  132,091 107,619 

43400 Total Operating Costs                     0 0 
41211 Postage, Freight & Express Chgs 698 456 456 669 708 456 1,363 655 916 914 641 648 688 456 736 647 735 669 703 667 7,644 6,238 
41220 Lab Water Testing   325  163 163  163 313 676      351 1,539 163  775 2,339 2,289 
41221 Printing, Forms & Photocopy Exp 486    492 1,140 951   1,393 539 458 311  322 458 321 466 308 465 3,730 4,380 
41235 Memberships & Subscriptions 870           700 700        1,570 700 
41241 Utilities - Electricity 6,478 8,314 6,288 7,726 8,756 7,360 7,913 7,871 7,604 8,298 7,535 7,065 6,793 8,181 7,130 7,451 6,555 6,972 6,829 6,965 71,882 76,203 
41242 Utilities - Water 187 111 306 292 207 338 186 295 163 223 169 235 176 224 310 298 222 255 333 234 2,259 2,505 
41245 Telecommunications Expense 155 155 155 155 635 165 155 155 285 155 285 165 285 165 285 155 1,005 875 285  3,529 2,144 
41260 Repairs & Maint WW 686 12,256 2,006 3,984 4,914 1,550 4,635 830 4,114  5,613 12,018 10,552 9,206 1,836 189 13,097 855  105 47,454 40,992 
41285 Continuing Education Expense     170                170 0 
41311 Office Expense 126  2,469  128  7,406              10,129 0 
41320 Supplies Expense  629  607 1,256 516 1,441 2,250  1,317 2,260 618 574   464 471 80 2,930 94 8,932 6,574 
41511 Insurance - Property                   20,000  20,000 0 
41691 Bank Charges 538 518 518 521 519 527 522 547  634 516 535 524 528 522 551 650 548 525 552 4,834 5,460 
42100 Permits and Fees  827    750      3,120 7,476 250       7,476 4,947 
Total 43400 Total Operating Costs 10,223 23,266 12,523 13,954 17,949 12,965 24,572 12,765 13,394 13,609 17,558 25,561 28,078 19,009 11,141 10,563 24,595 10,882 31,914 9,858 191,947 152,432 

43600 Total Interest Expense                     0 0 
41633 Interest Expense - Note Payable 662 889 664 899 645 879 605 832 606 840 605 794 565 801 605 781 476 713 507 742 5,939 8,169 
Total 43600 Total Interest Expense 662 889 664 899 645 879 605 832 606 840 605 794 565 801 605 781 476 713 507 742 5,939 8,169 

49900 Total Capital Improvement Costs                     0 0 
41940 Capital Projects                     0 0 

Approved Budget Capital Expenditures 231,077  154,991 8,412 126,285  114,598 30,739 174,541 180,950 80,865 307,507 3,362 422,269 13,660 121,430  71,483  243,903 899,378 1,386,694 
Critz Lane Phase 1       4,648  10,558  2,574  874  2,945  2,177  2,329  26,104 0 
Wastewater Treatment Plant   203,071  116,507    249,860  62,721    10,971      643,130 0 
Total 41940 Capital Projects 231,077  358,062 8,412 242,792  119,245 30,739 434,958 180,950 146,160 307,507 4,235 422,269 27,576 121,430 2,177 71,483 2,329 243,903 1,568,611 1,386,694 

Total 49900 Total Capital Improvement Costs 231,077  358,062 8,412 242,792  119,245 30,739 434,958 180,950 146,160 307,507 4,235 422,269 27,576 121,430 2,177 71,483 2,329 243,903 1,568,611 1,386,694 
Total Expenses 254,010 38,997 384,898 40,831 274,634 34,434 259,658 72,497 367,381 230,073 188,503 355,207 161,330 476,106 67,726 159,508 103,605 105,222 79,477 266,370 2,141,221 1,779,245 

NET OPERATING INCOME -96,723 101,277 -244,384 131,811 -117,172 106,146 -93,080 53,108 -251,719 -39,860 -34,841 -218,231 68,223 -347,754 90,330 -22,136 79,406 271,213 94,838 -120,019 -505,123 -84,445 
OTHER EXPENSES                       

Depreciation 37,500 37,500 37,500 37,500 37,500 37,500 37,500 37,500 37,500 37,500 37,500 37,500 37,500 37,500 37,500 37,500 37,500 37,500 37,500 37,500 375,000 375,000 
Total Other Expenses 37,500 37,500 37,500 37,500 37,500 37,500 37,500 37,500 37,500 37,500 37,500 37,500 37,500 37,500 37,500 37,500 37,500 37,500 37,500 37,500 375,000 375,000 

NET OTHER INCOME -37,500 -37,500 -37,500 -37,500 -37,500 -37,500 -37,500 -37,500 -37,500 -37,500 -37,500 -37,500 -37,500 -37,500 -37,500 -37,500 -37,500 -37,500 -37,500 -37,500 -375,000 -375,000 
NET INCOME $ -134,223 $63,777 $ -281,884 $94,311 $ -154,672 $68,646 $ -130,580 $15,608 $ -289,219 $ -77,360 $ -72,341 $ -255,731 $30,723 $ -385,254 $52,830 $ -59,636 $41,906 $233,713 $57,338 $ -157,519 $ -880,123 $ -459,445 
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Wastewater Fund Capital Projects Activity 
July 2020 - April 2021 

 Date Transaction Type Num Num Name Division Memo/Description Amount 

Ordinary Income/Expenses 

Expenses 

49900 Total Capital Improvement Costs 

41940 Capital Projects 

Approved Budget Capital Expenditures 

 07/07/2020 Bill Pay #9 Pay #9 W & O Construction Co. Wastewater 
Hill Property Drip Fields 
installation 221,327 

 07/17/2020 Bill 20413 20413 
EarthSearch Soil Consulting 
LLC Wastewater 

Alexander property soil 
testing - addition 9,750 

 08/04/2020 Bill Pmt 10 Pmt 10 W & O Construction Co. Wastewater 
Hill Property Drip Fields 
installation 140,691 

 08/10/2020 Bill 180595 180595 Barge Design Solutions, Inc. Wastewater 
Hill property Drip Field 
project management 14,300 

 09/04/2020 Bill 181335 181335 Barge Design Solutions, Inc. Wastewater 
Hill property Drip Field 
project management 11,289 

 09/11/2020 Bill Pay no 11 Pay no 11 W & O Construction Co. Wastewater 
Hill Property Drip Fields 
installation #11 114,996 

 10/01/2020 Bill 240656 240656 USABlueBook Wastewater Freight expense on Blower 250 

 10/01/2020 Bill 182055 182055 Barge Design Solutions, Inc. Wastewater 
Hill property Drip Field 
project management 4,869 

 10/08/2020 Bill Pay no. 12 Pay no. 12 W & O Construction Co. Wastewater 
Hill Property Drip Fields 
installation 109,478 

 11/09/2020 Bill Pay no 13 Pay no 13 W & O Construction Co. Wastewater 
Hill Property Drip Fields 
installation 173,539 

 11/12/2020 Bill 182850 182850 Barge Design Solutions, Inc. Wastewater 
Hill property Drip Field 
project management 1,002 

 12/01/2020 Bill Pay no 14 Pay no 14 W & O Construction Co. Wastewater 
Hill Property Drip Fields 
installation 78,035 

 12/03/2020 Bill 183755 183755 Barge Design Solutions, Inc. Wastewater Hill property - expenses 198 
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 Date Transaction Type Num Num Name Division Memo/Description Amount 

 12/03/2020 Bill 183755 183755 Barge Design Solutions, Inc. Wastewater 
Hill property Drip Field 
project management 2,633 

 01/04/2021 Bill 184520 184520 Barge Design Solutions, Inc. Wastewater 
Hill property Drip field PM - 
expenses 32 

 01/04/2021 Bill 184520 184520 Barge Design Solutions, Inc. Wastewater 
Hill property Drip Field 
project management 3,330 

 02/09/2021 Bill 62525 62525 Wascon, Inc. Wastewater 

5 Cellular units for pump 
stations .    HC #1, #2, 
Baptist Church, Town Hall, 
Allenwood 12,500 

 02/16/2021 Bill 185329 185329 Barge Design Solutions, Inc. Wastewater 
Hill property Drip Field 
project management 1,160 

Total for Approved Budget Capital Expenditures $899,378  

Critz Lane Phase 1 

 10/01/2020 Bill 182058 182058 Barge Design Solutions, Inc. Wastewater 

Relocation of Sewer Lines 
for Critz Lane Phase 1 
contstruction 4,648 

 11/05/2020 Bill 182853 182853 Barge Design Solutions, Inc. Wastewater 

Relocation of Sewer Lines 
for Critz Lane Phase 1 
contstruction 10,558 

 12/03/2020 Bill 183758 183758 Barge Design Solutions, Inc. Wastewater 

Relocation of Sewer Lines 
for Critz Lane Phase 1 
contstruction  - expenses 171 

 12/03/2020 Bill 183758 183758 Barge Design Solutions, Inc. Wastewater 

Relocation of Sewer Lines 
for Critz Lane Phase 1 
contstruction 2,403 

 01/04/2021 Bill 184522 184522 Barge Design Solutions, Inc. Wastewater Critz Lane - expenses 174 

 01/04/2021 Bill 184522 184522 Barge Design Solutions, Inc. Wastewater 

Relocation of Sewer Lines 
for Critz Lane Phase 1 
contstruction 700 

 02/16/2021 Bill 185331 185331 Barge Design Solutions, Inc. Wastewater Expenses for Critz lane 258 

 02/16/2021 Bill 185331 185331 Barge Design Solutions, Inc. Wastewater 

Relocation of Sewer Lines 
for Critz Lane Phase 1 
contstruction 2,688 
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 Date Transaction Type Num Num Name Division Memo/Description Amount 

 03/08/2021 Bill 186262 186262 Barge Design Solutions, Inc. Wastewater Expenses 161 

 03/08/2021 Bill 186262 186262 Barge Design Solutions, Inc. Wastewater 

Relocation of Sewer Lines 
for Critz Lane Phase 1 
contstruction 2,016 

 04/07/2021 Bill 186936 186936 Barge Design Solutions, Inc. Wastewater 

Relocation of Sewer Lines 
for Critz Lane Phase 1 
contstruction 2,329 

Total for Critz Lane Phase 1 $26,104  

Total for 41940 Capital Projects $925,481  

Total for 49900 Total Capital Improvement Costs $925,481  

Total for Expenses $925,481  

Net Income $ -925,481  
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Unaudited CASH BALANCES 
 

 
  
 
 

  

General  Fund 
Cash Position Apr-21

Checking 3,019,803$     
Savings 5,673,010$     
Less:  Reserve (1,041,218)$   
Total Cash 7,651,595$     

Less:
Note Balance (First 
Farmers) (345,900)$       
Note Balance (First 
Tennessee) (1,290,000)$   
Due to Wastewater Fund (27,640)$         
Cash Bonds (59,000)$         
Accounts Payable -$                  
Critz Lane Projects & 
related (1,868,400)$   
Other Committed (179,448)$       
Total Available Funds 3,881,207$     

Wastewater Funds 
Cash Position Apr-21

Checking 242,531$       
Savings 2,643,353$    

Less:  Reserve (6 mths 
Operating Expenses)

(522,158)$      

Total Cash 2,363,726$    

Add:
Accounts Receivable 183,434$       
Due from Gen Fund 27,640$          

Less:
Note Balance 
(Franklin Synergy) (231,255)$      
Accounts Payable (1,442)$          
Deposits (42,750)$        
Less Committed:

 Hill Prop Drip Fields (253,633)$      
Cell #1 repairs -$                

All Other (534,984)$      
Total Available Funds 1,510,736$    


	Budget FY2021-2022 final.pdf
	Town of Thompson’s Station��Annual Budget proposal for fiscal year 2021-2022
	The Budgeting Process
	The Budgeting Process
	Fun Facts
	How we are structured
	Our current debt
	Overall Summary
	Where the money comes from
	Where it goes
	Slide Number 10
	State Street Aid 
	Slide Number 12
	Wastewater Fund 
	Future Flows for Wastewater
	Capital Improvement Plan�Planning for the future
	Capital Improvement Plan for the future�General Fund
	Infrastructure�General Fund
	Roads�General Fund
	Equipment and Vehicles�General Fund
	Slide Number 20

	20210504135253198.pdf
	ORDINANCE 2021-009



