
Town of Thompson's Station
Board of Mayor and Aldermen
Special Called Meeting Agenda

June 29, 2017

Meeting Called To Order

New Business:

1. Resolution 2017-012: A Resolution Of The Town Of Thompson's Station, TN 
To Approve A Contract With Parchman Construction Co., Inc. For The 
Realignment Of Critz Lane Project And To Authorize The Mayor To Sign The 
Contract

TA REPORT 06292017.PDF
RESOLUTION 2017-012 CRITZ LANE REALIGNMENT PARCHMAN.PDF
PARCHMAN CRITZ REALIGNMENT CONTRACT.PDF
CRITZ LANE BIDS.PDF
BID SUMMARY COMP .PDF

2. Resolution 2017-013: A Resolution Of The Town Of Thompson's Station, TN 
To Approve The Location Of HB&TS Utility District Of Williamson County, TN 
Water Line Within The Critz Lane Right-Of-Way

RESOLUTION 2017-013 HBTS PROPOSED RESO RE CRITZ.PDF

Adjourn

This meeting will be held at 7:00 p.m. at Thompson's Station Town Hall
1550 Thompson's Station Road West

Documents:

Documents:

http://www.thompsons-station.com/a6370bdf-bec1-4cf1-870d-a1f05472232d


DATE: June 26, 2017

TO: The Board of Mayor and Aldermen (BOMA)

FROM: Joe Cosentini, Town Administrator

SUBJECT: TA Report 6/29/2017
_________________________________________________________________________________

The Critz Lane realignment has been an ongoing project.  This item was competitively bid in May with bids due 
on June 16th .  We have received two bids from the following companies:

 Vulcan Construction Materials, LLC $669,335.00

 Parchman Construction Co. Inc. $567,405.95

Due to an unknown level of potential unsuitable subsurface material needed for this project, each firm proposed 
a per cubic yard of fill material.  Vulcan bid $55.00 per CY and Parchman bid $53.55.  The biggest difference 
between the two proposals was the cost associated with the Earthwork/Grading category.  A bid summary is 
attached for your review.

Parchman Construction has not done work for the Town in the past.  They do have the contract for the HB&TS 
waterline relocation.  The project is being estimated at 89 working days with the target date for opening the new 
road at October 20.  This is only an estimate and we will work with the contractor to keep this project moving as
quickly as possible so we are coordinated with the TDOT project on Columbia Pike.

The Town is also working with HB&TS on the waterline upgrade and relocation as a result of this realignment.  
HB&TS typically requires private easements for their waterlines, but have agreed to place their new waterline 
within the acquired right-of-way for Critz Lane.  This is being done with the understanding that the Town will be
responsible for costs incurred by HB&TS if we require a future relocation of this waterline.

The realignment was originally expected to cost a total of $1,200,000 including right-of-way acquisition.  We 
are increasing the budget for this project by $200,000.00 in order to cover the higher than expected bid totals as 
well as the unknown quantity of fill material.  Conveniently, this is the same amount of money that was added to
the Roads – Repairs and Maintenance category of the FY17 budget.

Staff Recommendation:

Staff is recommending that the BOMA approve the following items:

1. Resolution 2017-012 for the contract with Parchman Construction Co., and
2. Resolution 2017-013 agreeing to the placement of an HB&TS water line.



RESOLUTION NO. 2017-012

A RESOLUTION OF THE TOWN OF THOMPSON’S STATION, TENNESSEE
TO APPROVE A CONTRACT WITH PARCHMAN CONSTRUCTION CO., INC. FOR 

THE REALIGNMENT OF CRITZ LANE PROJECT AND TO AUTHORIZE THE
MAYOR TO SIGN THE CONTRACT

WHEREAS, the Town has publicly advertised and solicited bids for a project known as
the Critz Lane Re-Alignment Project (the “Project”); and

WHEREAS, the Board of Mayor and Aldermen has determined, based upon the
recommendation of its engineer, that Parchman Construction Co., Inc. is the lowest and best
bidder for the Project and that it is in the best interest of the Town to approve a contract with it to
construct the Project.

NOW, THEREFORE, BE IT RESOLVED by the Board of Mayor and Aldermen of the
Town of Thompson’s Station as follows:

 That the bid for the Project be awarded to Parchman Construction Co., Inc. in the
amount of $567,405.95 and that the Mayor is authorized to execute the attached contract and any
other documents on behalf of the Town that are necessary to complete the Project.

RESOLVED AND ADOPTED this ______ day of June, 2017.

_______________________________________
Corey Napier, Mayor

ATTEST:

                                                                              
Jennifer Johnson, Town Recorder

APPROVED AS TO LEGALITY AND FORM:

_____________________________________
Todd Moore, Town Attorney



AGREEMENT BETWEEN TOWN OF THOMPSON ’S STATION , TENNESSEE
AND CONTRACTOR FOR CRITZ LANE REALIGNMENT

This agreement is made between Town of Thompson ’s Station , Tennessee
called "Town" and Parchman  Construction Co., Inc.  called "Contractor," as follows:

Section  I. Description of Work

The contractor shall perform the following described work, in accordance with the
contract plans and specifications, referred to here as "contract documents." This is a
road realignment project on Critz Lane as further described in the Bid Documents
and Specifications for May 2017 prepared by the Town Engineer (“engineer”) and
specifically incorporated herein by reference. This is a public project and is subject to
all ordinances and statutes applicable thereto.

Section II. Contract Sum or Agreed Payment to Contractor

The Town agrees to pay the Contractor for the work described above for a lump
sum in the amount $567,405.95 . In the event of the discovery of unsuitable
subsurface material which shall require replacement with surge stone, bidder agrees
to provide that material complete and in place for unit cost of $53.55/CV. Payment of
this amount and according to these terms may be subject to additions, deductions or
changes for unit pricing as set forth in the contract documents. 

Section III. Certificate of Completion;  Payment Schedule and  Final Payment

The Contractor may invoice the Town monthly for work performed. Within five (5)
days after receipt of such invoice, the Town shall inspect work for performed and if
the work is satisfactory and justifies the invoiced amount in the opinion of the
engineer the Town shall remit payment for such invoice. If the engineer determines
that the work invoiced has not been performed or is unsatisfactory, the Town shall
provide Contractor notice of these deficiencies and shall remit payment for the work
that has been completed satisfactorily.

When the Contractor has completed the work, it shall notify the Town in writing.
Within five (5) days after receipt of such notice, the Town shall inspect the work and,
if the work is satisfactory, shall issue a final certificate stating that it has accepted the
work as fully performed under the terms of the contract and that the final payment,
consisting of the entire balance of the contract price, is due to the Contractor. The
Town shall make the final payment within thirty (30) days after the issuance of such a
certificate. The Contractor, by accepting final payment, waives all claims except
those which it has previously made in writing, and which remain unsettled at the time
of acceptance.

Section IV. Starting and Completion Dates



2

Construction under this contract shall begin on or before July 1, 2017 and be
completed by November 16, 2017.

Section V. Contract Documents

The contract documents on which the agreement between the Town, engineer,
and Contractor is based, which contain the plans and specifications in accordance
with which the work is to be done, and which provide for the method of payment of
the contract sum, are as follows: 

(a) This agreement, with supplementary agreements and attached conditions;

(b) The plans and specifications, with addenda attached, issued before execution
of this agreement, including the Bid Documents and Specifications, Bid Form,
Performance Bond and Payment Bond Requirements, Insurance Requirements and
Certificates and Drug-Free Workplace Affidavit, and any amendments subsequently
to be made to any of the above documents;

(c) Written interpretations of the contract documents and directives to be made
from time to time by the engineer; and

(d) Work change orders issued, or to be issued; and

(e) Notice of surety bond requirements including pursuant to Tenn. Code Ann. §
12-4-201.

The contract documents are to be separately executed, in duplicate by the Town
and contractor. The Contractor, by executing the documents, represents that it has
inspected and is familiar with the work site and the local conditions under which the
work is to be performed. If by inadvertence any of the contract documents are not
signed, the engineer shall identify them. The contract documents together form the
contract for the work described in this agreement. The parties intend that the
documents include provisions for all labor, materials, equipment, supplies, and other
items necessary for the execution and completion of the work, and all terms and
conditions of payment. The documents also include all work and procedures not
expressly indicated thereto but necessary for proper execution of this project.

In the event of any conflict between the provisions of this Agreement and any of
the attachments, exhibits, or other documents attached to or incorporated into it by
reference, the terms and conditions of this Agreement shall control. 

Section VI. Duties and Rights of Contractor

The Contractor's duties and rights in connection with the project are as follows:
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(a) Responsibility for and Supervision of Construction. The Contractor shall be
solely responsible for all construction under this contract, including the techniques,
sequences, procedures, and means, and for coordination of all work. It shall
supervise and direct the work to the best of its ability, and give the work all attention
necessary for such proper supervision and direction.

(b) Furnishing of Labor, and Materials. The Contractor shall provide and pay for
all labor, materials, and equipment, including tools, construction equipment, and
machinery, utilities, including water, transportation, and all other facilities and
services necessary for the proper completion of work on the project in accordance
with the contract documents.

(c) Payment of Taxes; Procurement of Licenses and Permits. The Contractor
shall pay all taxes required by law in connection with work on the project in
accordance with this contract including sales, use, and similar taxes, and shall
secure all licenses and permits necessary for proper completion of the work.

(d) Compliance With Construction Laws and Regulations. The Contractor shall
comply with all laws and ordinances, and the rules, regulations, or orders of all public
authorities relating to the performance of the work. If any of the contract documents
are at variance with any such requirements, the contractor shall notify the engineer
promptly on discovery of such variance.

(e) Responsibility for Negligence of Employees and Subcontractors. The
Contractor agrees to assume full responsibility for acts, negligence, or omissions of
all its employees on the project, for those of its subcontractors and their employees,
and for those of all other persons doing work under a contract with contractor.

(f) Warranty of Fitness of Equipment and Materials. The Contractor represents
and warrants to the Town and the engineer that all equipment and materials used in
the work, and made a part of the structures, or placed permanently in connection
with the work, will be new unless otherwise specified in the contract documents, of
good quality, free of defects, and in conformity with the contract documents. It is
understood between the parties that all equipment and materials not so in conformity
are defective.

(g) Clean-Up. The Contractor agrees to keep the work premises and adjoining
ways free of waste material and rubbish caused by its work or that of its
subcontractors. The Contractor further agrees to remove all such waste material and
rubbish on termination of the project, together with all its tools, equipment, machinery
and surplus materials. The Contractor agrees, on terminating its work at the site, to
conduct general clean-up operations, including the cleaning of all glass surfaces,
paved streets and walks, steps, and interior floors and walls.

(h) Indemnity and Hold Harmless Agreement. The Contractor agrees to
indemnify and hold harmless the Town, and their agents and employees, from and
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against all claims, damages, losses, and expenses, including reasonable attorneys'
fees arising out of performance of the work, which are (1) for bodily injury, illness, or
death, or for property damage, including loss of use, and (2) caused in whole or in
part by the Contractor's negligent act or omission, or that of a subcontractor, or that
of anyone employed by them or for whose acts the Contractor or subcontractor may
be liable.

(i) Payment of Royalties and License Fees; Hold Harmless Agreement. The
Contractor agrees to pay all royalties and license fees necessary for the work, and to
defend all actions and settle all claims for infringement of copyright or patent rights,
and to save the Town harmless.

(j) Safety Precautions and Programs. The Contractor has the duty of providing
for and overseeing all safety orders, precautions, and programs necessary to the
reasonable safety of the work. In this connection, Contractor shall take reasonable
precautions for the safety of all work employees and other persons whom the work
might effect, all work and materials incorporated in the project, and all property and
improvements on the construction site and adjacent areas, complying with all
applicable laws, ordinances, rules, regulations and orders.

Section VII. Time of Essence; Extension of Time

All times stated in this agreement or in the contract documents are of the essence
in this agreement. The contract times may be extended by a change order from the
engineer for such reasonable time as it may determine, when in the engineer’s
opinion the contractor is delayed in work progress by changes ordered, labor
disputes, fire, prolonged transportation delays, injuries, or other causes beyond
contractor’s control or which justify the delay.

Section VIII. Subcontracts

The Contractor agrees to furnish the engineer and the Town, prior to the
execution of this contract, a list of names of subcontractors to whom Contractor
proposes to award the principal portions of the work to be subcontracted. A
subcontractor, for the purposes of this Contract, shall be a person with whom the
Contractor has a direct contract for work at the project site. The Contractor agrees
not to employ a subcontractor to whose employment the engineer or Town
reasonably objects. All contracts between the Contractor and subcontractor shall
conform to the provisions of the contract documents, and shall have incorporated in
them the relevant provisions of this contract.

Section IX.  Insurance

(a) Contractor's Liability Insurance. The Contractor agrees to keep in force at its
own expense during the entire period of construction on the project such liability
insurance as will protect it from claims, under workers' compensation and other
employee benefit laws, for bodily injury and death, and for property damage, that
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may arise out of work under this contract, whether directly or indirectly by the
contractor, or directly or indirectly by a subcontractor. The minimum liability limits of
such insurance shall not be less than the limits specified in the contract documents
or by law for that type of damage claim. Such insurance shall include contractual
liability insurance applicable to the Contractor's obligations under this contract. Proof
of such insurance shall be filed by the Contractor with the Town within a reasonable
time after execution of this contract.

(b) Town's Liability Insurance. The Town agrees to maintain in force its own
liability insurance during the construction on this project, and reserves the right to
purchase such additional insurance as in its opinion is necessary to protect it against
claims arising out of the Contractor's operation, without diminishing Contractor's
obligation to carry the insurance specified herein on contractor’s part to be carried.

(c) Property Damage Insurance on Work Site. The Town agrees to maintain at its
expense during construction of the project property damage insurance on the work at
the site to its full insurable value, including interests of the Town, Contractor, and
subcontractors, against fire, vandalism, and other perils ordinarily included in
extended coverage. Losses under such insurance will be adjusted with and made
payable to the Town as trustee for the parties insured as their interests appear. The
Town shall file a copy of all such policies with the Contractor within a reasonable
time after construction begins.

(d) Waiver of Work Site Property Damage Claims to Extent of Insurance
Coverage. The Town and Contractor hereby waive all claims against each other for
fire damage or damages from other perils covered by insurance provided in
Subdivision (c) of this paragraph. The Contractor agrees to obtain waivers of such
claims by all subcontractors.

Section X. Correcting Work

When it appears to the Contractor, during the course of construction, that any
work does not conform to the provisions of the contract documents, Contractor shall
make necessary corrections so that such work will so conform, and in addition will
correct any defects caused by faulty materials, equipment or workmanship in work
supervised by it or by a subcontractor, appearing within one year from the date of
issuance of a certificate of substantial completion, or within such longer period as
may be prescribed by law or as may be provided for by applicable special
guarantees in the contract documents.

Section XI. Work Changes

The Town reserves the right to order work changes including additions, deletions,
or modifications, without invalidating the contract, and agrees to make corresponding
adjustments in the contract price and time of termination. All changes will be
authorized by a written change order signed by the Town or by the engineer as its
agent. The change order will include conforming changes in the contract and
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termination time. Work shall be changed, and the contract price and termination
time shall be modified only as set out in the written change order. Any adjustment in
the contract sum resulting in a credit or a charge to the Town shall be determined by
agreement of the parties, or by arbitration, before starting the work involved in the
change.

Section XV. Early Termination for Breach of Contract

(a) Contractor's Termination. The Contractor may, on ten (10) day’s written
notice to the Town and engineer, terminate this contract before the termination date
when for a period of 30 days after a progress payment is due, through no fault of the
Contractor, the engineer fails to issue a certificate of payment, or the Town fails to
make the payment. 

(b) Town's Termination. The Town may terminate this contract before the
termination date, and without prejudice to any other remedy it may have when the
Contractor defaults in performance of any provision herein, or fails to carry out the
construction in accordance with the provisions of the contract documents. On such
termination the Town may take possession of the worksite and all materials,
equipment, tools and machinery, and finish the work in whatever way it deems
expedient. On such a default by the Contractor, the Town may elect not to terminate
the contract, and in such an event it may make good the deficiency in which the
default consists, and deduct the costs from the progress payment then or to become
due to the contractor.

Section XVI.  Miscellaneous

(a) Applicable laws; jurisdiction; venue. The laws of the State of Tennessee will
govern this Agreement and the Chancery Court for Williamson County, Tennessee
shall have jurisdiction and be the appropriate venue for action arising out of this
Agreement

(b) Severability. If any provision of this Agreement is held unenforceable, the
remaining portions shall remain in full force and effect. 

(c) Entire agreement. This Agreement represents the entire agreement between
the parties, and expressly replaces, supersedes, and cancels any prior oral or written
agreement or communications on this subject matter. 

(d) Captions and headings. The various captions and section headings in this
Agreement are included for convenience only and shall not affect the meaning or
interpretation of any provision of this Agreement. References in this Agreement to
any Section are to such Section of this Agreement or Other Contract Documents.

(e) Amendments; Waiver. Other than as specified herein, this Agreement may
only be supplemented, modified  or waived in a writing signed by all parties. The
waiver by a party of any performance by the other party, or of any of a party's rights
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hereunder, shall not be, and shall not be deemed to be, a waiver of any subsequent
obligation of performance, default, or right of the same or similar kind.   

(f) Assignment. Except as provided elsewhere in this Agreement, Contractor
may not assign this Agreement or any of its rights or obligations hereunder to any
third party or entity, and this Agreement may not be involuntarily assigned or
assigned by operation of law, without the prior written consent of the Town,

(g) Force Majeure: Neither party shall be responsible to the other for any delay
in performance or non-performance due to any cause such as flood, fire, explosion,
natural disaster, act of God, act of terror, or any other cause beyond its control,
providing such delay or non-performance could not be avoided by the reasonable
endeavors of the party seeking relief by reason thereof.

(h) Civil Rights. The Contractor understands and agrees that it must comply with
applicable Federal civil rights laws and regulations, and follow applicable Federal
guidance, except as the Federal Government determines otherwise in writing.
Specifically.

i. Nondiscrimination – Title VI of the Civil Rights Act.  The Contractor 
agrees to: (1) Prohibit discrimination based on: (a) Race, (b) Color, 
or (c) National origin, and (2) Comply with Title VI of the Civil Rights
Act of 1964, as amended, 42 U.S.C. § 2000d et seq.;

ii. Equal Employment Opportunity.  (1) The Contractor agrees to 
prohibit discrimination on the basis of race, color, religion, sex, or 
national origin, and: (a) Comply with Title VII of the Civil Rights Act 
of 1964, as amended, 42 U.S.C. § 2000e et seq., (b) Facilitate 

compliance with all applicable Executive Orders related to Equal 
Employment Opportunity; (c) Comply with other applicable EEO 
laws and regulations, as provided in Federal guidance, including 
laws and regulations prohibiting discrimination on the basis of 
disability, except as the Federal Government determines otherwise 
in writing; and

iii. General. The Contractor agrees to: (a) Ensure that applicants for 
employment are employed and employees are treated during 
employment without discrimination on the basis of their: 1 Race, 2 
Color, 3 Religion, 4 Sex, 5 Disability, 6 Age, or 7 National origin, 
and (b) Take affirmative action that includes, but is not limited to: 1 
Recruitment advertising, 2 Recruitment, 3 Employment, 4 Rates of 
pay, 5 Other forms of compensation, 6 Selection for training, 
including apprenticeship, 7 Upgrading, 8 Transfers, 9 Demotions, 
10 Layoffs, and 11 Terminations
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IN WITNESS WHEREOF the parties have executed this agreement at Thompson’s 
Station, TN on ______________.

TOWN OF THOMPSON ’S STATION , TENNESSEE

___________________________________
_________________

Corey Napier, Mayor Date

CONTRACTOR

PARCHMAN CONSTRUCTION CO., INC

____________________________________ __________________
Date







Critz Lane Re-ALIGNMENT at SR 6
Bid REVIEW

Roadway length 0.245 mi
ft

Bid Date 6/19/2017
Project # 02047R160912

Cost per linear feet of Road $347.97 $439.16 $518.05

COST OP 3/31/2016

Items Total

Mobilization and traffic control 1 $7,000.00 $30,651.95 337.89% $27,500.00 292.86%

Site Preparation (clearing & grubbing, topsoil; strip, stockpile, replace) 1 $16,660.00 $38,766.87 132.69% $75,000.00 350.18%

Obliterate and scarify existing Critz Ln 1 $17,518.00 $54,684.52 212.16% $40,000.00 128.34%

EARTHWORK & GRADING, UNCLASSIFIED                                            1 $56,800.00 $131,696.23 131.86% $225,000.00 296.13%

ROADWAY & PAVING 1 $238,416.50 $273,595.39 14.76% $236,695.00 -0.72%
Fine grading, aggregate base, asphalt paving

Private Drives, mineral aggregate, 8” depth 1 $9,000.00 $7,353.00 -18.30% $6,840.00 -24.00%

Pavement marking and signage 1 $5,695.00 $4,134.20 -27.41% $15,000.00 163.39%

STORM DRAINAGE, side drains & endwalls 1 $16,500.00 $14,901.95 -9.69% $16,300.00 -1.21%

EROSION; SEDIMENT CONTROL & Final stabilization  1 $23,356.00 $11,621.76 -50.24% $27,000.00 15.60%

SUB-Total $390,945.50

Contengency 15%   0.15 $58,641.83

Total $449,587.33 $567,405.87 26.21% $669,335.00 48.88%

Bidder will provide a Performance Bond for the work of $7,800.00 $4,150.00

REMEADATE  UNSUITABLE MATR'L W/ SURGE STONE $53.55 $55.00

1,292

Item
B    I    D    D    E    R    S

VULCANPARCHMAN
QTY
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 Resolution 2017-013 of the Town of Thompson’s Station, TN
to Approve the Location of H.B.&T.S. Utility District of Williamson County, TN

Water Line within the Critz Lane Right of Way

WHEREAS, the Town of Thompson’s Station is in the process of relocating and
realigning Critz Lane at or near the intersection of Columbia Highway; and

WHEREAS, the H.B.&T.S. Utility District of Williamson County, TN currently has a
water line serving the area that runs parallel to the existing Critz Lane; and

WHEREAS, the H.B.&T.S. water line is located on private easements that abut Critz
Lane; and 

WHEREAS, the relocation of Critz Lane by the Town of Thompson’s Station will require
H.B.&T.S. to abandon portions of its existing water line and relocate the remainder of the
existing water line; and

WHEREAS, H.B.&T.S. has requested that the Town of Thompson’s Station acquire for
H.B.&T.S. new private easements along the relocated Critz Lane for the H.B.&T.S. water line
facility; and 

WHEREAS, rather than incurring the cost and expense of acquiring new private
easements, the Town of Thompson’s Station has agreed to allow H.B.&T.S. to locate its 18 inch
water line within the new Critz Lane right of way, which has been acquired on the Hill property
and the Ferrari property; and

WHEREAS, H.B.&T.S. has agreed to place its water line within the right of way
acquired by the Town of Thompson’s Station; and

WHEREAS, H.B.&T.S. is willing to place its water line within the Critz Lane right of
way with the agreement of the Town of Thompson’s Station, that should the Town require
H.B.&T.S. to relocate its water line in the future, the Town of Thompson’s Station be
responsible for the costs incurred by moving the water line;

NOW, therefore, in consideration of these premises, be it resolved as follows:

1. The Town of Thompson Station agrees to provide within its 80 foot right of way of the
newly relocated Critz Lane, adequate space for a public utility  easement for the 18 inch
water line of H.B.&T.S. that will be necessary to serve the existing, and future, customers
of H.B.&T.S. located in the Columbia Pike and Critz Lane area; 

2. H.B.&T.S. agrees to waive any claims as a result of the Town of Thompson’s Station
relocating Critz Lane and will not require the Town of Thompson Station to acquire on
behalf of H.B.&T.S. any private easements to replace the existing water line which will
be abandoned by H.B.&T.S. once Critz Lane is relocated;
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3. The Town of Thompson Station will work with H.B.&T.S. and its contractor to insure
that the water line installed within the Critz Lane easement is outside the area of the
proposed pavement and in a location where it can be serviced by H.B.&T.S. when
necessary. 

4. The Town of Thompson’s Station agrees that it will be responsible for the costs incurred
by H.B.& T.S. in the event the Town requires H.B.&T.S. to move the new water line to
be located within the Critz Lane in the future.

Adopted the ___ day of _________, 2017.

______________________________
Mayor

______________________________
Town Recorder

Approved by H.B.&T.S. Utility District:

______________________________
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